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PRELI M NARY DI SCUSSI ON
Monday, Septenber 26, 8 to 9 a.m

Present were Granger, Cochran, Price, CGustafson, Loring, Hanson
Luf ki n, Mays, Crocker and Space.

GUSTAFSON:  The first thing to settle is whether the nmenbers of the
Board deemit necessary to go into the area on foot. W planned to
start the neeting this norning and then fly over the area, but
there was sone talk at the hotel last night that it m ght be
desirable to go in on foot. | think we should throw it open to
guestion and nmake a deci si on now and nmake plans for cars and a
boat to get fromHelena to the area. Wat is your pleasure?

GRANCER: The procedure that is proposed in the nmeno that went around
to everyone was devel oped by Gus because | have had no experience

with this sort of thing. |If there is any question about the
general procedure laid out here or if you think we ought to vary
it in any inportant degree, | amsure Gus will agree that it is

open for discussion.

My brief review of the reports on the fire have nade ne think that
there are two principal points upon which we need to satisfy
ourselves with respect to the tragedy. One is whether or not it
coul d have been expected that the man in charge of the crew would
have recogni zed the possibility or probability of the fire getting
in behind them and gotten his crew out before they were shut off
at the lower end; and the second is when it becane apparent to
Dodge that the only possible nmeans of escape was getting into the
area of the escape fire that he set - whether at that tine he took
adequat e nmeasures to encourage the other nmenbers of the crewto
follow his instructions. There nay be other equally inportant
points that | have not becone aware of because of ny scanty

pi cture of the whol e occurrence.

We ought to keep in mnd the nost significant points and direct
our questions to the witnesses in the light of those. W should
avoi d hearing wtnesses or asking w tnesses questions which don't
point to the essential things we need to find out. Cus, | gather
that you also want to find out whether the fire was properly
handl ed as a fire, apart fromthe tragedy.

GUSTAFSON:  Up to the tinme of the accident.

GRANCER: W al so shoul d deci de whether we need to go into the area on
the ground. Perhaps we will be able to forma better opinion
after seeing the area fromthe air. There is the fact that the
father of one of the nen is very critical and m ght be expecting
us to conme in there as a Board of Review. W mght make a brief
excursion in there for the sake of seeing himif for no other
reason, or give himan opportunity to cone in and nmake a
presentation of his case before the Board. W should nmake a
determ nation with those things in view. Open for suggestions or
coment s.



HANSON: | thing this Board ought to try to picture the conditions that
exi sted when the men were making up their mnds to junp, as under
t hose conditions the Board can decide as to whether the junp
shoul d have been made or not. | think it is very inportant for
the Board to search out the conditions that existed at the tine
the junp was about to be nmade and see if they can determ ne, as
firefighters, whether under those conditions, this junp should not
have been made.

The second point in regard to going to the area, if that man is
there (and | don't know whether he is or not, he was 3 days ago)
concei vably he could nake a statenment right there to the Board on

the ground. It mght be unnecessary for himto cone in here.
would i ke himto have an opportunity to conme in here and tell his
story before the Board if he doesn't do it out there. | don't
think you will gain by it as a Board, but | would appreciate going

t hrough the noti on.

MAYS: | don't think in face of the seriousness of this thing and
havi ng gone to the expense of having the Board of Review, that we
should do it half way. An aerial |ook snmooths the ground out too
much. | am of the opinion that we ought to ook at it on the
ground. How long would it take?

HANSON: It would take all of today.

SPACE: A hard day.

LORING Fly over it and then go in on the ground.

MAYS: W don't want to cone back and then have to do it over again.
didn't know until [ast night about the father of this boy. |
t hi nk we should do a thorough job.

HANSON: We will take Dodge with us and he will tell his story on the
ground. The whole area will be nore easily visualized when you
consider the action later. |If you would like to, we can make
arrangenents for the trip.

COCHRAN:  What woul d you do, visit Meriwether canmp?

HANSON: We would fly the fire area first. Arrangenents will be made
for cars at Helena and a boat to take us down the river.

GRANCER: It seens to be the consensus that we should go into the area
on t he ground.

GUSTAFSON: W Il sone one make arrangenents for that.
HANSON: We will |eave here at 9:30 a. m
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GUSTAFSON: We'd best go out and dress for the trip. (To Hanson) Have
arrangenents made for cars to neet us at 12:30 p.m at Hel ena and
arrange for the boat, and al so get Dodge. (lnstructions given to
Space.)

One thing particularly that we want to keep in mnd continuously
is the matter of taking an objective view of this whole thing. W
must view it in the light of decisions made at the tine. It is
difficult to foretell the future. It is going to be difficult not
to take the tragedy as the substance. W nust determnm ne what
conditions were when they were planning on junping; what were the
condi ti ons when Dodge was going down the gulch. W will have to
judge the different steps as we go along. That is why sone of the
public mght be critical. They may take the fact that the tragedy
di d occur as proof that everything was dangerous.

HANSON:  You want to determne fire action up to the tine of the
tragedy? We are not |aboring under instructions to have a Board
of Review of the entire fire action? As of now we have not been
pl anning a review covering anything nore than fire up to the tine
of the tragedy.

GUSTAFSON:  The questions | prepared were to ferret out fire action up
to that point and such action as is necessary to obtain all the
facts.

COCHRAN: | understand we are to follow the handling of the tragedy
regardl ess of the fire.

HANSON: W had two or three days' fire action following the tragedy as
to rescue action.

COCHRAN: | understand we are to handle the action follow ng the
tragedy as to rescue action.

HANSON: The fire was taken over by C ayton and put out.

GUSTAFSON:  Regarding the procedure to be followed, this is just a
procedure that | thought up. It may not be the one we want.
There m ght be better ones, and | am open to suggestion on that.
Anything to make the Board run snmoothly. Wuld |ike your
recommendat i ons and conclusions. The reason these questions were
witten down is because | amintimtely acquainted with the fire
area. In following this thing through, the questions nerely
attenpt to bring before the Board brief, pertinent facts which
will make it possible to ask questions to bring out points that
may not be clear to nenbers of the Board. It would be hard for
the Board to start out cold and question wi tnesses w thout a
fairly conpl ete background. W nay not have to ask all of them
but the fact is that they do have a certain bearing on the
subject. You nay notice that we are asking simlar questions of
di fferent people. Sone nmen are forgetful and some nmen see things
differently than others. W want to tie facts down to the ground.
If a man says he was at a certain place at 5 o' clock, | want
sonmeone to al so back that up. If a nman saw a fire from an
airplane, | would Iike to have ot her people who saw



that fire tell what they saw. Try to nail down facts as we go
along; if various individuals say the same thing, it nore or |ess
ci nches that fact.

PRICE: | was wondering what sort of background the Board m ght get on
t he general weather conditions, as to the probability of such a
bl ow up.

QUSTAFSON:  Through these questions we will have a definite background
as to weather conditions three days previous to the tine, w nd
velocities, fire dangers, etc.

CROCKER: We have that broken down into individual conponents so these
men can nmake their own interpretations.

GQUSTAFSON: | thought flying over the area and later going into it on
foot and then discussing it, you will have a pretty good basis for
guestions. Wen we tal k about the dropping area you will see it
as we left it. You will see the spot where things were piled up
in normal fashion indicating they were not worried on the ground
at the tine.

GRANCER: Are there any recomrendations for inportant changes in the
pr ocedur e?

COCHRAN: Would it be desirable to set up the basic questions that we
are all primarily interested in and get a conposite set of
objectives for the inquiry or do you think we want to use these
guestions prepared by CGustafson and nake up our objectives as we
go along? Perhaps it is desirable to pool the questions that may
occur to us without having themlined out in advance.

GRANCER: Pete asked us to consider whether the junp should have been
made at all. That is one major point. The second is, when the
junp was nmade, should the foreman have foreseen the danger and
taken his crew direct to the river? The third is, when they got
trapped did the foreman use all possible effort to get the nen to
follow his lead and get theminto the escape-fire area? W ought
to direct our exam nation at a defined objective.

COCHRAN:  Communi cation failures ought to be expl ored.
MAYS: They will be brought out by questions CGustafson has |ined up.

GUSTAFSON: We shoul d cover pre-suppression at the forest |evel; also
organi zation and training has a bearing on the whole thing. The
statenments will bring themout. The question, whether or not the
junp shoul d have been nade is a germane question. Qhers also can
be made, such as whether or not the foreman evi denced rea
| eadership in getting the men to cone into this fire he had set;
whet her under information available to the foreman he coul d have
been expected to know t he danger of the fire.

6



HANSON: It is a big subject -- predicting fire behavior. Certainly we
didn't predict the fire behavior that occurred. There may be
sonmet hing there froma research standpoint -- sonething that m ght
be a by-product of this neeting.

PRICE: Seem ngly those judgnents have to be fornmed on a belief as to
the probabilities. (To Hanson) You renenber the MII| Creek fire,
it was truly a |l ocal weather condition that resulted in the bl ow
up, not predictable from general weather observations.

HANSON: As long as we fight fires, we are going to be faced with
conditions like this. W want to do all we can in trying to
predi ct them

GRANGER:  Let's focus on whether our general procedure is okay.

MAYS: | would like to accept our general procedure as is. | think
t hese questions are conplete and detail ed enough to bring out
every inportant point, especially as the Board nenbers can bring
out any additional information they nmay feel necessary.

GUSTAFSON:  You will see there was an attenpt nmade to take Jansson’'s
story up to the tinme that the snokejunpers were ordered and not
beyond that point. Wen the Board questions Jansson, take him
only up to that tinme. He will come in again later. | am
attenpting to get a chronological picture fromthe time the fire
occurred until the tragedy occurred, a step-by-step picture so
when the review is conplete, the Board will have a clear-cut
chronol ogi cal picture fromthese questions.

HANSON: May we have a list of who is to go on this trip today?

GQUSTAFSON: Hanson, Crocker, Dodge, Cooley and nenbers of the Board,
including Lufkin. | do not think it is necessary for me to go in.

HANSON: Wth that group you have no representative fromthe forest.
Wul d you |ike Jansson to go al ong?

GQUSTAFSON:  Yes, particularly inmportant.

COCHRAN: (To Gustafson) | think you should be there. (Ceneral
agreenent.)

HANSON: What do you want to do about |unch, have it at Hel ena.
GRANCER: Get lunches put up at Hel ena and eat them on the boat.

After sonme di scussion about suitable clothing for the trip, the neeting
adj our ned.



BOARD OBJECTI VES ARE PURPOSED
M. Qustafson opened the neeting Tuesday norning, Septenber 27, by
reading a list of those persons who are to sit in all the tine:

G anger Luf ki n Moi r
Cochr an Hanson Jansson
Price Cr ocker Jackson
May's Bl ake

Loring McLaughl i n

M. Qustafson then asked M. G anger to nake a few statenments regarding
this Board neeting, telling of the objectives, purposes, etc.

GRANCER: The objective of the nmeeting is to determ ne the essenti al
facts relating to the tragedy to see whether there were any things
done or |eft undone which a reasonable man m ght expect to have
been done, or to have been avoi ded, that would bear on the tragedy
which resulted in the deaths of the nen. This is no sense an
inquisition or trial, but rather an objective exam nation of the
facts, with a viewto profiting by this experience in dealing with
situations of this kind in the future. But, | feel that we al so
have the responsibility toward our own personnel and toward the
famlies of those who lost their lives, to nake as certain as is
reasonabl y possi bl e whether there were inportant errors of
om ssion or conm ssion which had an i nportant bearing on what
happened. So, we want everyone to answer all questions fully and
freely in the know edge that this is an objective search for
i nformati on.

| would Iike to put in the record the fact that yesterday the
Board flew over the Mann Gulch area and then proceeded into the
area on foot, and went to a point near where the junpers |anded,
fromwhich we could easily see the conditions under which they

| anded. W had a statenent from Dodge, the foreman of the junper
crew, covering all the events that took place at the time he and
his crew were in the area. W visited all the key points in the
area, covering nuch the sanme ground that the crowdid in their
journey toward the foot of the Gulch and back toward the ridge in
their efforts to escape this fire, so that it is felt that the
Board has a first-rate picture of the physical |ayout and of the
princi pal actions as related by Foreman Dodge, and as suppl enent ed
briefly by Ranger Jansson as to the conditions which he faced when
he sought to enter the area fromthe river.

Now | et us keep in mnd that everything that is being said here
will be taken down and transcribed, and endeavor to avoi d speaking
too rapidly, and at the sane tinme speak clearly so that the person
taking the record will have no difficulty in getting it fully and
accurately.

GUSTAFSON: | would like to add a few words before we get into the
heart of this hearing. W agreed yesterday how this neeting woul d
proceed and that | would attenpt to ask the various w tnesses very
short, brief questions, which questions may be answered very
briefly and to the point. Upon conpletion of these particular
guestions, the Board nenbers woul d then be afforded an

8



opportunity to ask such other questions as they deem necessary to
bring out questions not clear to themor to bring out facts that
the witnesses have not fully covered. | think we will have to
repeat this to everyone of the witnesses with the request that if
a brief question is asked and it can be answered in one word (for
i nstance, "What tinme did the fire start?" - if it is known that it
started at5:50 p.m) that would be the answer. | think at this
time we are ready for the witnesses, with the exception of one
additional point - that certain witnesses will appear several
times for the reason that we wll want to try to build up for the
benefit of the Board nenbers the record in a chronol ogi cal manner.



TESTI MONY OF RANGER JANSSON
On Events to about 2 p.m, August 5

GQUSTAFSON:  The questions that are going to be asked of you will | ead
up to the tinme snokejunpers were ordered, and you wll be asked to
return to be questioned further. | would |ike to have your ful
namne.

JANSSON: John Robert Jansson.
GQUSTAFSON: What is your title and grade?
J ANSSON: Forester, P-3.

GQUSTAFSON: May we have a brief statenment fromyou regardi ng your
experience in fire control ?

JANSSON: My first season in fire control work was in 1935, and | have
wor ked continuously every fire season since then in the Forest
Servi ce.

GUSTAFSON: \What has been your experience in relation to fire
suppression activities, particularly as it involves both small and
| arge fires?

JANSSON: | have been involved in control of over 100 fires. | have
been fire boss on one project fire and also one fire that was not
a project fire, but was a large fire, previous to the Mann Gl ch
fire. | have been fire boss on nunerous Class C fires.

GQUSTAFSON:  Now, getting to the particular fire in question; devel oping
some events up to it. Wen did the |ightning storm occur on your
district which resulted in this fire?

JANSSON:  About 4:00 p.m, August 4.

GQUSTAFSON:  How serious was this |lightning stornf

JANSSON: | would say it was about average. W had quite a lot of rain
in certain areas acconpanying this storm

GQUSTAFSON: How many fires resulted fromit on your district?
JANSSON:  Fi ve.

GUSTAFSON: Was intensified detection stepped up in view of this
i ghtning storn®

JANSSON: | have no way of stepping it up. W had everything on the
job prior to the storm W would of course make patrol flights
whi ch we do only when we believe there is an opportunity to |ocate
a fire.

GUSTAFSON: How about the pre-suppression strength aside from
suppression? Was it stepped up as a result of this stornf
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JANSSON:  No, our fire danger was not high enough. We were fully
manned up to Table X

GUSTAFSON:  You brought in a new termhere. For the benefit of the
Board, please give thema brief idea of what Table X is.

JANSSON: Table X is the curve which tells us how many positions we are
to man at certain fire dangers, and the fire danger that we had at
that time allowed us to occupy Hogback Lookout, headquarters
snoke- chaser at Canyon Ferry, headquarters guard and the alternate
posi tion.

GUSTAFSON:  When was Guard Harrison instructed to make this early
nor ni ng patrol.

JANSSON:  8:15 a.m on August 5.

GUSTAFSON:  \Where was his headquarters?

JANSSON:  Meri wet her Canpground.

GUSTAFSON:  \What were the instructions given himon August 57

JANSSON: | discussed the situation with himthat norning, and fromthe
informati on he gave ne we decided that he would start his patrol
at 11 a.m and report back to Meriwether at 3:30 p. m

GUSTAFSON: Coul d Guard Harrison have seen this fire earlier if he had
made the patrol earlier in the norning?

JANSSON: | flew over it at about 11:25 a.m and was unable to see any
snoke in the area. It is possible that a man on foot woul d have
been able to see the snoke if he had arrived there a little
earlier.

GUSTAFSON:  What direction were you goi ng when you entered Mann Gl ch?
JANSSON:  South. We flew right over the patrol point.

GUSTAFSON: At what tinme were you over the patrol point, in your
estimation?

JANSSON: 11:25 a.m We then proceeded to fly the rest of the wld
area, comng back into the Mssouri River bench by way of Trout
Creek circling the area several tinmes where the York fire flare-up
had been reported the previous night. Could see no sign of snoke.
We then flew over the Cave Gulch fire, which was to the south. W
al ready knew about the location of the Cave Gulch fire, but we
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had a great deal of difficulty in spotting it because it was
throwing very little snoke. W then covered the southern part of
the district, doubled back, came over the Cave Qulch fire again to
get another look at it. It appeared even nore quiet on the second
trip. Wile we did not fly directly over the York fire, we cane
cl ose enough to | ook over the area again and proceeded to the

Hel ena airport.

GUSTAFSON:  You nmade one patrol flight over the Mann Gul ch patro
poi nt ?

JANSSON:  Yes, and the other one was about one mle west of the patrol
point. (The route traveled by the patrol plane was traced out on
the map by Jansson.)

GUSTAFSON:  When did you return to Helena fromthis particular trip?

JANSSON: 12: 25 a. m, August 5.

GUSTAFSON:  When was the Mann Gulch fire first officially discovered?

JANSSON: | suppose it would be by Harrison. He had al ready gone up
toward his patrol point, and it was then, | think - | don't
actual ly know whet her he got up there and tried to work on the
fire or whether he had seen it fromthe trail

GQUSTAFSON:  When was the fire first officially discovered, on which
action was based?

JANSSON: | think it was reported about 12:25 p.m The Col orado
| ookout discovered it at 12:18 p. m

QUSTAFSON: How far fromthe fire was Col orado Muntain?
JANSSON:  About 29 m | es.

GUSTAFSON:  When did you first see the fire?

JANSSON: At approximately 12:25 p.m fromthe Hel ena airport.

GQUSTAFSON: After you saw the fire fromthe Helena airport, what was
you next action?

JANSSON: | imrediately called the supervisor's office to find out if
they had any information on it.

GUSTAFSON: Did you know at this tinme that Col orado Mountain had
observed the fire?

JANSSON: That is the information | got fromthe supervisor's office.

12



GUSTAFSON: What was your next action?

JANSSON: | got the plane out and nmade another flight.

GUSTAFSON:  What tine were you over the fire?

JANSSON:  12: 55 p.m, August 5.

GQUSTAFSON:  What was the area of the fire at the tine you were over it?

JANSSON: | estimated it at 8 acres. The ground survey |ater showed it
at 6 acres.

GQUSTAFSON:  \What was the behavior of the fire at that tine?

JANSSON: It was snoking quite a | ot because sonme juniper trees on the
east side of the fire were crowning out and the heat fromthese
juni per trees was causing sone ponderosa pine reproduction to
crown. O herw se, the updrafts were holding the fire pretty well.
It looked like it had made a run and then was going to be quiet
for a while.

GUSTAFSON:  \What were the snoke conditions?
JANSSON:  Snoke was drifting toward the northwest right through the

Wnd Funnel. (Explained that the gap in the country along the
river is referred to as the “Wnd Funnel . ")

GQUSTAFSON: | wonder if it wouldn't be wise to put an aerial photograph
up at this tine and show the direction in which the snoke was
drifting.

JANSSON: It was drifting toward the northwest.

MAYS: When you returned to Helena in the plane that norning, you said
you noticed snoke off in that direction. You had to land to get
nore gas - was that the reason for | anding.

JANSSON:  The first tinme | saw the snoke, the pilot was already in his
| andi ng pattern, and he turned the tail toward the snoke. |
assuned it was a garbage dunp snoke. It wasn't until we got down
to where the tail was turned away fromthe fire that we could see
t he snoke was comng froma different |ocation.

GQUSTAFSON:  WI I you show the location of the fire as of 12:55 p.m,

August 5? (Jansson indicated on the map the |ocation of the fire
at this tine.)
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JANSSON: A strong updraft was com ng out of Meriwether which caused
the juniper trees to crown out and the snoke was going out in this
direction. Fromtown we saw snoke, about 6 mles fromthe base of
the fire.

GQUSTAFSON: The next question doesn't seemto be quite pertinent
because we were in the area yesterday and vi ewed the topography.
But, for the purpose of the record, | would |ike to have you state
what the topography was in the vicinity of the fire at 12:55 p. m

JANSSON: Very steep, rocky, which would give us a nmediumto high
resi stance to control.

GQUSTAFSON:  What was the accessibility?
JANSSON: Normally we termthat area as inaccessible.

GUSTAFSON:  How | ong would it have take to place ground forces on the
fire?

JANSSON: Ground forces were i nmedi ately di spatched upon ny arrival in
town - as quickly as we could round up nmen. They didn't arrive on
the fire until about6 p.m

GQUSTAFSON: I n what strength did they arrive?

JANSSON: 19 nen, plus Hersey and nyself. Twenty nen including Hersey
were sent on the |ine.

GUSTAFSON:  \What were the previous arrangenments with | ocal and
i ndustrial firnms?

JANSSON: W had a nobilization plan. It is alittle slow getting nen
i medi ately. They have to get themoff shift. | believe M. Mir
contacted the Bureau of Reclamation and Canyon Constructors, two
outfits that we had agreenents with. Canyon Constructors offered
to send 25 or 30 nen, and the Bureau of Reclamation was going to
send about 10 nen - about all they had avail abl e.

CGRANGER: What tine was it when you started getting the crewto go to

the fire?

JANSSON: | made the second flight, and in the process of that flight I
had the pilot radio the control tower at Helena, to tel ephone the
supervisor's office to stand by until | landed so that | could

give thema conplete order for the Mann Gul ch and York fires, and
al so soup up the manpower on the Cave Gulch fire, which was now
snoki ng consi derably, and | thought it would be better for themto
wait before they did anything until | got there and coul d give
them a conplete picture of the situation
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GUSTAFSON: What basis did you use to determ ne the need for
snokej unpers, etc?

JANSSON: I naccessibility, and also the fact that | assuned that this
fire was going to creep downhill into the updraft com ng out of
Mann Gulch. |If we were going to hold it to a small fire we ought
to hit it hard as quickly as we coul d.

GUSTAFSON: Did you consider the fire at the tine you observed it - at
12:55 p.m a dangerous fire to junp to?

JANSSON:  No.

GUSTAFSON:  Where did you believe the snokejunpers would make the junp?

JANSSON:  On the 1926 burn on WIIlow Creek Muntain.

GUSTAFSON:  For the benefit of the Board menbers, is that considerable
di stance up the nountain fromthe fire? (Jansson pointed it out
on the map.)

JANSSON: It is about one-half to three-fourths mles up the ridge.

GQUSTAFSON:  When did you return to the airport fromthe flight?

JANSSON:  1:15 p.m

GUSTAFSON: What was your next action?

JANSSON: | ran to a tel ephone and call ed Di spatcher Murphy and pl aced
an order for Mann Gulch first, and then the York fire.

GUSTAFSON:  When did you return to the office?

JANSSON: Before |I left there I called Canyon Ferry and asked themto
take initial action on the York fire and to send nbre nmen to the
Cave @il ch fire.

GQUSTAFSON: | will go back to the previous questions. | understand you
went to the supervisor's office in Helena shortly after you
| anded?

JANSSON: | arrived in the supervisor's office at 1:30 p. m

GQUSTAFSON: Did you relate your discussion to the supervisor concerning
t he snokej unpers

JANSSON: On the way to the supervisor's office we got to thinking
about the difficulty of getting manpower in there in time to do
any good and preventing that fire fromspreading into a | arge
fire, so we decided to ask the supervisor for 25 snokejunpers.
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GUSTAFSON:  You used the plural "we".

JANSSON. Hersey and nyself. W discussed the general situation.
GUSTAFSON: How many snokej unpers were ordered?

JANSSON: 25 were ordered.

GUSTAFSON:  What tine was the order placed?

JANSSON:  Sonetinme after 1:30 p.m

GQUSTAFSON: Did you know at the tine the order was placed the nunber
actually sent?

J ANSSON: Yes - not 25, but 16.

GQUSTAFSON:  That is all the questions that bring the facts up to the
time the snokejunpers were ordered. At this tine | would like to
have the Board nenbers ask any questions that they deem necessary.

GRANCER:  Any questions?

COCHRAN:  Just where is this patrol point that you refer to? (Jansson
pointed it out on the nap)

COCHRAN:  Not hi ng was nenti oned about Jensen's discovery of the fire.

JANSSON: He observed the fire about 11:55 a.m down the river. He
canme to the radi o shack about 12:15 p.m to try to report the
fire.

GUSTAFSON: Is that an estimate or a solid fact that Jensen was at the
cabin at 12:15 p.m?

JANSSON: That is an estimate.

MJR W have a statenent fromthe boat operator who was with Harrison
at Meriwet her Canpground which verifies that tine. | don't think
he | ooked at his watch however. It is an estimate to that extent.

MAYS: Did Jensen just happen to neet Harrison at the boat |andi ng when
Harrison got back off the patrol point?

JANSSON: Harvey (Jensen) was taking a |load of tourists down the river
(Jansson at this point explained how Jensen took his tourists down
the river.) Wen Harrison didn't conme down to the |anding, Jensen
assunmed he knew about the fire.
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GUSTAFSON:  Let us nane the landings as we refer to them

JANSSON: Meriwether Landing, in all cases. He (Jensen) then cane back
to Meriwether Landing and | anded his tourists and went to
Harrison's quarters and found that Harrison wasn't there. About
that time Harrison came down the Mann Qulch trail back to his
guarters and attenpted to radio, first Canyon Ferry, and then
M ssoul a. He succeeded in raising neither, so he asked Harvey
Jensen to report the fire by tel ephone when he got back to Hil ger
Landing. There is no tel ephone at Hilger. This would require
Jensen to go to the nearest phone - ten mles away.

GRANGER: Wiy didn't the radi o work?

JANSSON: The Canyon Ferry radio wasn't on the air at that tinme. The
M ssoul a radio during the fire season nonitors the first five
m nutes out of every 15 on all frequencies. W had the
arrangenment with Harrison that if Canyon Ferry was not on the air
he shoul d contact M ssoula and M ssoula would call us |ong
di stance and we would get on the air. This only takes about 3
mnutes. W don't keep our set on the air all the tinme during the
fire season because continuous use nay cause the radio to fai
when we need it. W have no radio technician and only one set, so
plan its use as we need it.

GRANCER: Wy couldn't he get M ssoul a?

JANSSON: | understand they had sone trouble with the M ssoula radio
that day and were off the air for awhile.

CGRANGER: Did | understand you to say on your first flight on August 5
you flew over the Man Gulch fire area about 11:25 a.m?

JANSSON:  Yes, and there was no sign of fire.

GRANCER: When you flew over it again approxi mately one hour later, the
fire appeared about 8 acres in extend.

JANSSON: Yes. W later found four lightning strikes up in that area
whi ch all had the appearance of having set a fire, probably in an
area of 1 to 2 acres. It was ny opinion that nore than one of
these strikes took off at tine.

GRANCER: Is it an ordinary occurrence for a sleeper fire to achieve
that size at that tinme of day so quickly?
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JANSSON:  Not ordinarily.
GRANCER: The fire conditions then were unusually bad at that tinme?

JANSSON: | believe it was the updraft that caused it to make that run
(i ndicated on the map.)

GRANCER:  You said that the snoke was drifting down the M ssouri River,
as | understand it. WAs there an appreciable anount of snoke in
Mann Gul ch whi ch woul d have obscured the view fromthe air into
t he gul ch?

JANSSON:  No.

HANSON: You say you talked with Harrison the norning of August 5?
How?

JANSSON: By radio from Canyon Ferry.

HANSON:  You nention a dispatcher that is put on in connection with
your Table X- Mirphy?

JANSSON: That is the forest dispatcher. The reason | called him
direct instead of my own di spatcher was because it was Schmtt's
first year as a headquarters guard, and since | was at Hel ena
there was no sense in ny calling Schmtt and having himrelay the
message to the supervisor's office. The order was too big for us
to handle with our facilities at Canyon Ferry.

HANSON: How many fires did you know you had on the district at that
tinme?

JANSSON: W had three burning.

HANSON: Did the dispatcher at Canyon Ferry take any i ndependent
action?

JANSSON:  Yes, he did on the York fire and souped up the order also for
Cave Gul ch.

HANSON: Did the forest dispatcher take any independent action?

JANSSON: Only what | gave them

COCHRAN: If this man Schmtt was on duty at Canyon Ferry too, why was
it inpossible for Harrison to reach hi mabout noon on August 5
when he was trying to get hinf

JANSSON: W had no radio schedule at that time. It was the |unch hour

al so and he probably was over in the cook shack eating. Qur radio
schedul e was for 3:30 p. m
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MAYS: You asked himto report back by 3:30 p.m - 4 1/2 hours? Wasn't
that a little long for a man to get back?

JANSSON: If he went up there he figured it would take himan hour for
himto reach the patrol point, and he told nme he would like to
spend a couple of hours up there. Then it would take an hour to
come back. | also wanted himto stay up there for awhile just in
case sonething did show up. Mst of the hand-overs show up about
12 or 1 o'clock in the afternoon. The |Iightning was heavy in that
area the day before.

PRICE: Wy do you have a guard at Meriwether? Wat significance do
you attach to protection in this particular area as agai nst the
rest of the wild area?

JANSSON: Because of the picnic area. He is a recreation guard, paid
out of recreation noney. His job is to keep that canpground
cleaned up and in repair. W threwin fire protection duty
because of our skeleton fire protection organization there.

JACKSON: Had the Canyon Ferry radi o been in good operating condition
before the fire?

JANSSON: Yes, and continued to be until it was noved to Hel ena.

BLAKE: Had t he antenna been checked to be sure it was installed in
accordance with standards?

JANSSON:  Yes, it was installed in accordance with instructions, and it
operated all through the fire. The additional antenna was put up
because the frequency was changed.

HANSON: Has that area in the general vicinity of Mann Gul ch been
mapped froma fuels standpoint?

JANSSON:  Yes.
HANSON: How did you classify it?

JANSSON: | considered it a nediumto high rate of spread - in ny own
mnd. The fuel map classified it at | owlow

GUSTAFSON:  For the purpose of the record, | would like to have at this
time the wnd velocity, relative humdity and fuel noisture two
days previous to the fire, one day previous to the fire, and
during the period of the fire, and those particular el enents
brought into a final index that the region uses in the fire danger
rating.
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Jansson reported as foll ows:

Canyon Ferry Ranger Station

August 3: August 4 August 5
Wnd velocity - 8 nph 10 16
Hum dity - 24 49 22
Bur ni ng i ndex - 56 14 71
Fire danger - 60 16 74

Hogback: (August 3)

Wnd velocity - 7 nph 12 15
Hum dity - 55 73 40
Bur ni ng i ndex - 46 27 62
Fi re danger - 49 33 64

JANSSON: We use fuel npisture content in the calculation of our fire
danger.

GQUSTAFSON:  How far, approximately, is Canyon Ferry from Mann Qul ch
fire, and what is the difference in elevation?

JANSSON: Probably about 20 mles. The difference in elevation is
about 1500 feet (m nus).

GQUSTAFSON: And Hogback

JANSSON: Hogback is about 8 mles fromthe fire. The difference in
el evation is 2800 feet (nore).

GUSTAFSON: At what tinme of day are the fire danger rating el enents
t aken?

JANSSON: 5 p.m, except wind at 3 p.m
GQUSTAFSON:  Where does 72 rank in the fire danger rating scal e?
JANSSON: Expl osive stage. The scale goes to 100.

COCHRAN: Is it pertinent to have the fuel noisture readings in
connection wth this?

JANSSON: Gave the fuel noisture readings as foll ows:

Canyon Ferry Hogback
6. 4% August 3 6. 6%
35. 4% August 4 15. 4%
5.9% August 5 6. 7%
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JANSSON: Fuel noisture of 5% or less in this region is considered
critical.

PRICE: As | understand it, after your flights you had three fires upon
whi ch you had to organi ze for suppression. How did those fires
rate in danger - that is, which one did you consider the nost
danger ous?

JANSSON: Mann @ul ch was the only one | considered at that tinme as a
possibility of developing into a potentially large fire.

COCHRAN:  As brought out by these figures here, there was evidently a
very radical change between conditions on the fourth of August and
the fifth of August - the fourth being fromthe standpoint of fire
danger, and al so danger to nmen | suppose, a relatively safe day,
the fifth being quite the contrary. Wiy is 5 p.mthe tine when
t hese observations are nmade instead of earlier in the day when
t hey woul d be of sone value in indicating how a fire m ght be
attacked and what the behavi or m ght be expected to be?

JANSSON: @@ sborne's philosophy on that is that 5 p.m approaches the
average peak burning conditions closer than any other tine. You
m ght have 30 m nutes during the day when the fire danger woul d be
consi derabl y hi gher though.

GQUSTAFSON:  That is rather common practice throughout all regions - to
take the fire danger rating during the period of the day which
woul d give you nore or |ess the highest index during the day.

Anot her answer to that is that fromthe viewpoint of manpower

pl acement - getting contributed tine work out of personnel - it is
very difficult to have the nmen there at periodic intervals to
measure the nunerous tinmes in any one day.

CGRANGER: How do they know how to nman a fire, such as this fire, if
they don't have the fire danger index for that day?

CROCKER: 5 p.m is the peak. That is the point - the time of day -
when your humdity is lowest. Your wnd is approaching its
hi ghest. Your tenperatures are at the peak. 5 p.m does
represent the greatest total condition of burning factors.

CGRANGER:  You started to man this fire well before 5 p.m How did you
know how fully to man the fire if you did not have the readings
for that day?

CROCKER: W do take sanples during the day. Sone of the stations at
| ow el evations take two sanplings. One at 2 p.m and one at 4:30
p.m Those are coordinated but it is not possible, we have found
t hrough the years, to equip ourselves with the nachinery that is
necessary to give us a reliable, mnute-by-mnute danger rating.
So, on the basis of yesterday's conparison, our dispatchers nust
take their action.
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MAYS: | believe Region Six takes three readings a day - at 8, 12, and
5.

COCHRAN: How nmuch value were the 5 p.m readings of August 4?

JANSSON: | did not consider them M instructions to the dispatcher
the night before were, "Don't let this fool you."

COCHRAN: Because it was relatively favorabl e?
JANSSON:  Yes.

SPACE: | think the inpression is growng up here that 65 and 70 are
considered critical. This is not ordinarily the case.

GRANCER: The ranger says that he considered 72 expl osive.

JANSSON: At 70 we begin putting on our FF positions. | probably
shoul dn't have used the term explosive, but it is beginning to get
serious when it gets to 70. | have to speak fromny own

experience. The Canyon Ferry District does not have nmuch w nd,
but we have | ow fuel noistures throughout the season. Wen we get
up to 70 we have a 4, 5 or 6 percent fuel noisture.

GRANCER: As to the regional experience, did the action of this fire in
devel oping from sonething that the ranger couldn't see at 11:25
a.m into a fire which he estimated to cover 8 acres sonmewhat nore
than an hour | ater, seem an exceptional occurrence?

CROCKER: To this extent: That it no doubt occurred in a place which
was not fully represented by the neasurenents taken at Canyon
Ferry and at Hogback. On a ranger district of 250,000 or 300, 000
acres, such as this, we only sanple two spots. Then estimate the
relative conditions el sewhere on the district, as indicated by the
sanpling spots. Sonething apparently in this case was not
estimated correctly. Maybe none of us would have estimated it
right; this we don't know.

GRANCER: As | understand it then, this was exceptionally rapid action
for a sleeper fire to cone to life and spread over that nuch area
in that tine.

CROCKER: I n my judgnent, that was unusual .
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TESTI MONY OF SUPERVI SOR MJ R
On Events to About 2 p.m, August 5

GUSTAFSON:  Your title?

MJ R Forest Supervisor.

GQUSTAFSON: Pl ease give us your full nane.
MJ R Arthur Duncan Mir, Jr.

GUSTAFSON: What has been your experience in fire control over the
years?

MJ R  Between the period of 1926 to 1936 | had a lot of fire
experience, chiefly in Region Six, also in Region One, confined
chiefly to the Lewis & Cark, Flathead, Pend Oreille, and the
Kootenai in Region One, and the Colville and Chelan in Region Six.

GUSTAFSON: Do you have any estimate of the nunber of fires in which
you have actually participated in control?

MJR | can't give you an answer on that. | can tell you |l was fire
boss on the Chelan for two summers. During that tinme we had
probably 15 or 16 fires that were anywhere from 600 to 5-6, 000
acres. On the Colville the largest fire we had was in 1934 - The
Aenezs Creek fire of about 20,000 acres. W had about 5 others
goi ng that sanme year of over 1,000 acres each about the sane tine.
On the Kootenai | had a sector of the Deer Creek fire in '31.
had charge of several fires of 500 acres on the Lews & O ark.
acted as sector boss on the Flathead on one of their fires in '29.

Since '36 | was entirely out of the fire business until | canme to

the Helena in '44. Since | have been on the Hel ena we have had

very little fire - two, | think, that were in the C ass E size.
GUSTAFSON: | believe that is sufficient for the Board nenbers.

PRI CE: \What were you doi ng between 1936 and 1944.

MJR | was in Region Two, and then later in Region One for about 7
years. | was second man in Ranger Managenment. It just happened
that I never was called to participate on any fires during that
peri od.

MJ R  Approximately 1:30 p.m, August 5, when Ranger Jansson cane into
the office. He and D spatcher Murphy canme into ny roomtogether.
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GQUSTAFSON:  What were your reactions on receipt of this information?

MJR | discussed the matter with Ranger Jansson, and he suggested
that we order 25 snokejunpers, considering the burning potenti al
that day. W knew it was a bad fire day and the difficulty in
getting fully qualified manpower | ocally and the inaccessibility
of the fire. | fully agreed with his suggestion, and | placed a
call to the fire desk in Mssoula very shortly after 1:30 p. m

GUSTAFSON:  To \Whon?

MJOR | don't recall. | think it was Hand.

GUSTAFSON: How many snokej unpers were requested?

MJR Twenty-five; 16 were sent.

GQUSTAFSON: Why was there this reduction?

MJ R.  The di spatcher explained they were short on planes. They said
t hey had about *144 snokejunpers avail abl e but planes were out in
ot her parts of the region and they felt 16 was all they could
send. (* Incorrect. Not nearly this many junpers avail abl e.
Probably 40 in Mssoula. (S) Ral ph Hand.)

GUSTAFSON: When the request was nmade for the snokejunpers, was there
any information provided the dispatching desk in M ssoul a
concerning the fire danger rating and the burning index that
existed in the vicinity of the fire?

MO R No.

GUSTAFSON: Was there any information provided as to behavior of the
fire as witnessed by Jansson?

MO R: No.
GUSTAFSON: As to the area of the fire?
MJR  No, just the l|ocation.

GQUSTAFSON:  Was any information provided concerning the w nd
condi tions?

MO R No.

GQUSTAFSON:  That is all my questions to Moir. Open to questions by
menbers of the Board.
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COCHRAN:  You said, | believe, that the snokejunpers were ordered
partly because of the kind of day it was - a bad fire day. How
did you know it was a bad fire day?

MJR It was extrenmely hot for one thing. Tenperatures were very
high. You could feel the Iack of nmoisture in the air. W had no
definite index of fire condition, but one gets so they feel that
sort of thing and just know instinctively, | guess, nore than
anyt hi ng el se.

25



REG ONAL DI SPATCHERS' STATEMENTS ( FRED FI TE AND RALPH HAND)
GUSTAFSON:  What is your Forest Service title?
FITEE Adm nistrative Assistant.

GQUSTAFSON:  What are your duties and responsibilities as regional fire
di spat cher ?

FI TE: Sending out snokejunpers and also all the equipnent and
supplies. When a fire gets beyond what the forests can handl e,
they call on ne for assistance.

GQUSTAFSON: I n other words, you are known as the regional fire
di spat cher.

FITE: Yes, sir.

GUSTAFSON:  How nmany years have you been performing in the capacity of
fire dispatcher?

FITE: Since July 1, 1944.
GQUSTAFSON: M. Hand, what is your title?

HAND: | amin charge of fire control planning. | was just acting as
di spat cher.

GQUSTAFSON:  What has been your experience in dispatching?

HAND: O f and on for a good many years, both on the forest and here in
the regional office. During busy tines | take off if the | oad
gets too heavy for Fred.

GUSTAFSON: W have a series of questions here which you and M. Fite
can answer, because you work nmore or |less together. Wen was a
request for snokejunpers received from Hel ena?

CROCKER: The book the boys have in front of themis a copied record of
all the orders as they are received and go through this office.

HAND: At 1:44 p.m on August 5, 1949.

GQUSTAFSON: Who pl aced the request for snokejunpers?
HAND: M. Mir of Hel ena.

GUSTAFSON: How nmany were requested?

26



HAND: He asked for 25. | told himwe had the junpers, but that we
were short of planes. Sixteen is a CG47 load, and | offered him
16. | believe at that tinme the only other plane we had avail abl e
was a Travelair, which would take only two junpers. | told him at
the tinme that if he still wanted them after the other planes cane
in, we could give himnore. But he said, "W will take the 16
now'.

GQUSTAFSON:  The primary reason for the reduction in strength was | ack
of planes at that time?

HAND:  Yes.

GQUSTAFSON: Did the requesting forest give you any information on the
exact |location of the fire - section, township, range, etc.?

HAND: Section 19, Township 13 North, Range 2 West.
GQUSTAFSON:  Was any information provided as to the fuel type in which

t he fire was burning?

HAND:  No.

GUSTAFSON:  Was any information provided as to the behavior of the
fire?

HAND:  No.

GQUSTAFSON:  Was any information provided as to the probable fire danger
or burning index in the vicinity of the fire?

HAND: Not specifically at that tine.

GQUSTAFSON:  Was any information provided concerning the general
topography in the fire area?

HAND: | don't recall his nentioning it; however, | knew what it was
because | was famliar with that country.

GQUSTAFSON:  Was any information provided concerning the probabl e
| andi ng spot ?

HAND: No, we always |eave that up to the man in charge - the spotter
It is understood that if he doesn't find a suitable spot, he wll
bring the nmen back

GQUSTAFSON: Has that occurred several tinmes fromyear to year?

HAND: Yes, lots of tines.
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GUSTAFSON: I n other words, if the spotter found the area too dangerous
to junp to, he has the conplete authority to bring the nmen back to
M ssoul a or headquarters.

HAND: Ri ght.

GUSTAFSON:  When did you transfer the request for snokejunpers to the
| of t?

HAND: 1:50 p.m, six mnutes |ater.

GUSTAFSON:  Who received the request at the [oft?

HAND: It isn't recorded here, but |I believe it was Jack Nash.
GUSTAFSON:  How was sel ection of junpers to be sent to the fire nade?
HAND: That is left entirely up to the man in charge at the |oft.
GQUSTAFSON:  Who was in charge out there at the loft on that day?

HAND: |'mnot sure whether Stillings was there at that tinme or not.
He was there at sone tine during the day.

CROCKER: Cooley was in charge at the loft - Stillings was in the
office at the tine.

GQUSTAFSON:  Who selected the forenmen for this particular run?

HAND: That is also left to the man in charge.

FITEE My | nake a point? These nen are put on a junp list and
rotated. As nmen are taken out, other nen are noved to the top,
and that is the way the selection is nmade for the snokejunpers.
The forenen take their turns.

GQUSTAFSON: Who sel ected the spotter for the run?

HAND: | believe it nust have been Stillings because Cool ey, who was in
charge at the |oft, served as spotter on that trip.

GQUSTAFSON: Who sel ected the pl ane?

HAND: | ordered the plane. That was at 1:52 p.m, two mnutes after
gave the order to the loft. Oder No. 179 for C 47 to take 16
junpers and a radio to the Hel ena Forest.

GUSTAFSON: Was the radio in the plane in working condition at the tine
it took off?
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HAND: It presumably was. | couldn't answer that specifically.

GQUSTAFSON: Was any nessage received fromthe ship en route to the
fire?

HAND: None that was given to ne.

CROCKER: That is perhaps one of the nobst serious m stakes that was
made in our entire report - that the airplane radio did not work;
and since filing our report with you, we have found out how t hat
canme about. Cooley had attenpted to report the failing of the
static line for the radio dropped with the junpers. The radio in
the C-47 carrying the junpers was in good condition. The actual
| og was recorded, and the nmessages cane in at approxinmately 15-

m nute intervals.

HAND: | mght add that during a busy season such as we were having, it

is inpossible for the radio station to call the fire desk and give
us all of those contact nessages.

GQUSTAFSON:  The reason for the question is that if there was a possible
error in the original report, I want to be sure it was corrected
at this tine. The next question is whether any nessage was
received fromthe plane en route to the fire.

CROCKER: Messages were received at 2:06, 2:29, 2:33, and 2:46 p. m
Then they were approaching the junp area and were out of
comuni cation until 4:16 p.m They then reported in at ten mles
north of Hel ena, had conpleted junping 15 junpers and dropping
cargo. At 4:47 p.m they reported they were two mles north of
Rock Creek. They were in conmmunication at all tinmes except when
t hey were junping.

GUSTAFSON:  When did the plane depart fromMssoula to the fire area?

HAND: There is nothing on that in the |og.

GUSTAFSON:  What is the nanme of the pilot?

FI TE: Ken Huber.

GQUSTAFSON:  Nanes of spotter and assistant spotter?

FITE: Earl Cool ey, spotter; Jack Nash, assistant spotter.

GUSTAFSON:  For eman?

FITE: Wagner Dodge.
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GQUSTAFSON:  Who el se was in the plane?

HAND: El ner Bl oom Forest Service photographer, was the only one |
know of .

GUSTAFSON:  What tine was it when you | earned the snokej unpers had
| anded?

HAND: At 5:10 p.m Earl Cooley to Hand, tel ephoned fromloft.
Returned from Helena fire. Junped the nen on fire, 50 to 60 acres
on the top of ridge but has made nost of its run. Another fire
as large 8 or 9 mles up the river. The next iteml| found out
afterward is in error. There were two facts reported to nme by
Cool ey: (1) That he was unable to contact Helena fromthe plane
by radi o, and (2) That sonething (the static |line) broke when the
ot her radi o was dropped to the junmpers. |In transcribing to the
log fromny rough notes, | evidently confused these two facts.
Actually, the radio in the plane was not out of order though
Cool ey was unable to contact Helena or anyone in the fire area.

PRICE: W was responsible for that estinmate on acreage?

HAND: The spotter is responsible to see that soneone on the fire desk
is informed of the action taken, whether the nmen junp
successfully, the approxinmate tine that they should be on the
fire, and what he can tell of the condition of the fire. |In this
instance it was Cool ey.

GQUSTAFSON: When you recei ved the tel ephone nessage from Cool ey, did he
say the fire showed any signs of proving dangerous to the nen?

HAND: No, he didn't nmention any such thing at all.

GUSTAFSON: Did you notify Helena that the junpers had nmade the junmp?
HAND: | told Cooley to, and he said he did.

GUSTAFSON:  Approxi mately when did he notify Hel ena?

HAND: | can't tell you. Earl told me afterward that he called right
away as soon as he tal ked to ne.

FITE: Friday was the day that was ny day off from8:00 a.m to 5:00
p.m After 5:00 p.m when Ral ph Hand goes hone, | take over from
my hone. At 5:38 ppm M. Stillings called nme at home and gave ne
a message, 28 minutes after M. Hand's instructions to Cooley to
call the Helena. Stillings gave nme a nessage that Cool ey had
received from Hel ena an order for sone equipnment for this fire.

W don't have the exact tinme Cooley called Helena. |It's between
5:10 and 5:38 p. m

GRANCER: How | ong was that after the junpers actually |anded before
Hel ena was notified?
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FITE: The plane |l og says that at 4:16 p.m they had conpleted junping
and dropping cargo. At 5:10 p.m Cooley was instructed to cal
Hel ena and got through between 5:10 and 5:38 p. m

CROCKER: 5:15 p.m, according to two records | have here.

GQUSTAFSON: When did the M ssoula office first learn the fire had bl own
up?

FITE: The first we knew about this was when | called M. Crocker at
5:42 p.m and informed himof the order | had just received from
Stillings, which cane from Hel ena by way of Cooley to ne. The
order was not clear to me, so | told M. Crocker about it, and
he informed me that he would call the Helena office. He did, and
tal ked to Murphy at 5:57 p.m At that tine they ordered a sector
boss unit. The first that | knew that the fire had actually bl own
up was at 6:32 p.m when Murphy called ne and said it | ooked as
t hough the fire had bl own up. He said they would need both sector
boss units. He also said they could see the snoke from Hel ena,
and it was really traveling.

GUSTAFSON:  Was there any discussion at that tine fromthe Hel ena that
they were considering the possibilities of the snokejunpers being
trapped?

FITEE Al he could see was the snoke. W have had fires bl ow up many
ti mes when nmen are on them and never had any difficulty before,
and of course | had no idea that anyone was hurt or in trouble,
and I"'msure that he didn't either. He did, however, request the
second sector boss unit at that tinme, and | told himwe had two on
the way - one fromthe Lewis & Cark and one fromthe Beaverhead.

HANSON: Coul d you give us a brief idea what your volunme of business
was in the use of planes that day?

HAND: | believe nost of this can be verified, although it is not in
the log. As | recall, one C47 had the notor out. Sonething had
happened to it and it was torn out and wasn't in use until a day
or two later. One Ford had taken sone junpers to the Kootenai.
That is as | renenber it. It was not due to return until pretty
late, too late to give the Hel ena any hel p. Another Ford had
taken off or was about to take off to bring sone junpers and
equi prent back from another fire. W were getting low, and while

we still had junpers, we were concerned about getting nmen and
equi pnent back as quickly as we could. W have to do that in busy
times. One Travelair was out, | can't recall where, but I amvery

sure we had just one C-47 and one Travelair on the line at the
time, and we had other fires going. You understand that at this
time we had no neans of know ng that Hel ena was where the fire was
goi ng to bl ow up.
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COCHRAN:  Who received the radi o nessage fromthe C 47?

FITE: The radio station.

COCHRAN: Is this entirely separate from your dispatching organization?

FITE: Yes, we don't try to take those. The dispatching organization
inour fire office couldn't begin to receive all the nessages from
our radio station.

COCHRAN:  Way couldn't Hel ena be contacted at 5:05 p.m?

HAND: | don't know.
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TESTI MONY OF RANGER JANSSON
On Events from2 p.m to 9 p.m, August 5

GQUSTAFSON: We di scussed your action up to the tine the request for
snokej unpers was made. The next question is - what was your next
action in connection with this fire?

JANSSON: | spent sone tinme checking on a nunber of things that you
al ways think about. | checked to see that ny tel ephone orders had
been received and were being acted upon. | contacted Schmtt at

Canyon Ferry and instructed himto send a nessenger to York to
nobi | i ze the | ocal people for the York fire. He told nme he had

al ready done that. | also instructed himto turn the radio on.
He told me it had been on for an hour. Then, | suppose the rest
of the tinme before | left for the warehouse was just taken up in

briefing Supervisor Mir on the situation on the whole district,
whi ch he made sone | onghand notes on.

GQUSTAFSON:  Specifically, what did you do in connection with the Mann
Qul ch fire?

JANSSON: | checked on ny original order, and so far as the Mann Qul ch
fire was concerned | just waited for things to get ready where |
could take off to it. During the interval, Mir and | had a
conversation about boat operators, and it was decided that since
we had been able to contact only one operator that | would wait
until we had sonme nen and supplies rounded up to go down there to
prevent tying up the only boat we had available. At the sane tine
| was giving orders around there and also trying to eat a fire
lunch I found in the office. | got tired of waiting and went to
the warehouse to try to get a truck | oaded and start out.

GUSTAFSON: It is not clear in my mnd just how many nmen - ground
forces — you ordered or were trying to gather for the Mann Gul ch
fire after the order for snokejunpers was pl aced.

JANSSON: We were trying to round up 50 nmen. That was ny first order -
for 50 nmen; a 50-man canp outfit, canp boss unit, 3 Pacific punps,
3,000 feet of hose; 50 fire lunches. Then, ny second order was
for 25 snokejunpers. During this interval in the office, which
was spent nostly in conversation, the supervisor's office was
trying to recruit the 50 nen. At the sanme tine we had the York
fire on which ny first order was for 25 nen. W were attenpting
to round up | ocal people to get on the York fire.
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GUSTAFSON: How nmany nen were you able to gather for the Mann Qul ch
fire?

JANSSON: | left with ten nen.

QUSTAFSON: |Is that all the men you were able to gather for the Mann
@Qulch fire?

JANSSON:  Yes, at that nmoment. Hersey was going to followwth
what ever el se they could get (nine nen and Hersey).

GQUSTAFSON:  Who is Hersey?
JANSSON:  The ranger alternate at Canyon Ferry.

GQUSTAFSON:  When did you, your ranger alternate and crew | eave for the

fire?
JANSSON: | left at 2:20 p.m and Hersey about 3 p.m fromthe Hel ena
war ehouse.

GQUSTAFSON:  What distance did you travel by truck?

JANSSON:  Approxi mately 20 mles.

GQUSTAFSON: By boat ?

JANSSON:  About 6 mi | es.

GQUSTAFSON:  When did the crew arrive at Hlger's Boat Landi ng?
JANSSON: | arrived at 3 p.m and Hersey at approximately 3:30 p. m

GQUSTAFSON: | want to get that point clear. When did you | eave Hilger
Landing for the fire?

JANSSON: At 3:50 p.m One boat was invol ved.

GQUSTAFSON:  Hersey left later in a boat?

JANSSON:  Yes, the tourist boat was just coming up the river when we
pul l ed out. The operator | had was one M. Mir had | ocated -
Fred Padbury, who used his personal boat.

GQUSTAFSON: When did you arrive at your destination - Meriwether
Canyon?

JANSSON:  About 4:30 p.m

GUSTAFSON:  Location of destination was Meriwether. Had Hersey | anded
at Meriwether at the tine you | anded?
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JANSSON: He arrived at it about 5 mnutes before. He pulled into the
| andi ng and we back-watered to give themtinme to unl oad.

GUSTAFSON: What were your instructions to Hersey after | anding?

JANSSON:  Instructions to himwere to take all the available nen and go
up to the Meriwether slop-over and hold that slop-over at that
point to prevent Meriwether from burning up.

GUSTAFSON:  For the purpose of the record, how many nmen were with
Her sey?

JANSSON: 19 Men. | also told himto stop at the radi o shack (guard
station) and contact Canyon Ferry and have them put out a call to
t he snokejunpers to join Hersey on the ridge, and to attenpt to
hold only the Meriwether side. Hersey was also to place an order
for two sector boss units, a 50-man canp and 50 nmen for Mann
@Qulch. On the side here, I mght say Hersey and | got together at
H |l ger Landing. We realized, while waiting for the boat, that
while we could not see any snoke fromthere (com ng from Mann
@ulch), we could see a lot fromthe York fire and assuned that the
Mann GQulch fire was acting simlarly. It |ooked |ike, wth what
few nen we had, the best thing we could do would be to establish a
canp at Mann Gul ch and then scout the fire, |ocate the
snokej unpers and probably stick themin on sone sector which we
were sure we could hold. This was the plan of action at that
time, and it went out the wi ndow when | rounded the bend in the
river and saw the slop-over in Meriwether. | considered the slop-
over very serious because if it continued to run down into the
bottom of the canyon it would be right at the point where it could
bl ow out the canyon. O the top, | considered Meriwether a worse
chi mey than Mann Gul ch, because of its size and steepness. |
told Hersey I would go down river, try to scout the fire and see
if the snokejunpers had | anded down river

GUSTAFSON: When did Hersey and his crew of 19 nen |eave for the fire
from Meri wet her ?

JANSSON:  About 5:30 p.m, according to Hersey, but | think his watch
was ten mnutes fast. He had to clear the |anding of equipnent,
open up the 50-man outfit, tool his nmen up, get out the water
bags, fill themw th water, take some first-aid equipnent, line up
the men into a crew, etc. He had no overhead with himnor anyone
suitable for it. He then had to stop and nmake radi o contact with
Canyon Ferry. That took quite a little tine.

QUSTAFSON:  What route did he travel into the fire?
JANSSON: He wal ked up the Mann Gulch trail |eading out of Meriwether.

(Jansson here indicated the trail on the map.) The sl op-over was
about two or three acres.
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GQUSTAFSON:  Hersey and his crew hit the slop-over between Meriwether
and Mann Gl ch?

JANSSON:  Yes.

GQUSTAFSON: Did you have any idea of the expected tine of arrival of
Hersey on the fire's edge?

JANSSON: No. | kind of lost ny tinme perspective. Things devel oped
pretty rapidly. | had it figured out he arrived there probably
about 5:30 ppm | didn't think it would take himso long in canp.

| just didn't allow himenough tine.

PRICE: Wen did you actually arrive?

JANSSON: He was sl owed down because the nen he had were not in shape.
They were not accustoned to wal king in that country. 1 think he
arrived shortly before 6 p. m

LORING How nmuch el evation did they have to gain?

JANSSON: 1500 feet.

GQUSTAFSON:  When did you learn that Harrison had gone to the fire?

JANSSON: | naturally assuned he was up on the Meriwether slop-over or
t hat he woul d have cone down and radi oed; or that he m ght have
been told to stand-by there. | actually didn't know the

wher eabouts of Harrison. Hank was to check on that.
GQUSTAFSON:  When did you first learn he had gone to the fire?
JANSSON: At 6:30 p.m - that he actually was on the fire.
GQUSTAFSON: How did you find this out?
JANSSON:  From the note on his door.
MAYS: After you had been up to Mann Qul ch yoursel f?
JANSSON:  Yes.

GQUSTAFSON: Was there any information in the note telling you when he
had gone to the fire?

JANSSON: No. It said, as | recall, "CGone to the fire. Jim"
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GUSTAFSON:  Fol I owi ng your departure from Meriwether, after giving
instructions to Hersey, what was your next action?

JANSSON: | asked Padbury to take nme down the river.

GQUSTAFSON: About what tine was this when you left Meriwether to go
down the river?

JANSSON:  About 4:35 or 4:40 p.m

GQUSTAFSON:  How far down the river did you travel ?

JANSSON: To a point just opposite the nouth of El khorn (he indicated
this point on the map). As | went by Mann Gul ch the | ower end of
it was filled with snoke (indicated on the map). Snoke was com ng
down river. W turned the boat around; ashes fromthe fire were

falling on us at this point. | told Padbury I hoped no live
sparks fromthe fire would junp the river

QUSTAFSON:  Who i s Padbury?

JANSSON: He is a druggist in Helena - and a nenber of the State
Legi sl ature.

GUSTAFSON:  About what tine was it when you were at the nouth of
El khorn Creek?

JANSSON:  About 4:50 p. m

GUSTAFSON: What was your next action?

JANSSON: | knew it still was safe to go up Mann Gul ch, and | asked him
(Padbury) to hold up at the nouth of Mann Gulch and I would go up
and see if the fire had spotted across the draw and see what it
was doi ng up there.

GUSTAFSON:  \What decided you to nmake a trip up Mann Gul ch?

JANSSON: | was curious as to where the fire was.

GUSTAFSON:  What tine did you get off the boat and proceed up Mann
@l ch?

JANSSON: At 5:02 p.m
GUSTAFSON:  Yesterday you explained quite clearly to the group what you
saw and your actions while traveling up Mann GQul ch draw. Can you

explain for the purpose of the record as clearly as you can how
far you traveled up
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the draw, whether or not you traveled directly in the bottom of
the draw, what you saw at certain intervals that you m ght be able
to identify as you traveled up the draw?

JANSSON:  (Using map) | have only shown the rear of the fire on this
map. The green color represents the way | saw the fire at the
nmout h of El khorn at approximately 4:45 or 4:50 p.m \Wen
proceeded up Mann Gulch at 5:02 p.m the fire was still confined
up on the Mann Gul ch Meriwether ridge. | preceded to a point
about 26 chains fromthe river. At the lower end the fire whirled
and | couldn't see the fire that started below the main fire on
the south side of Mann QGul ch, but could see the fire set in the
little gulch opposite the one fromwhere Mann Gul ch trail goes
over to Meriwether. This was approximtely between 5:10 and 5:15
pm

QUSTAFSON:  Then about 5:15 p.m there was a definite fire established
on the north side of Mann Gul ch draw.

JANSSON: It started out first as a spot in the draw opposite the trai
and a spot at ny feet, which | showed you yesterday. (During this
di scussi on Jansson was pointing to the map, and did not identify
points by nane in each case.) These two spots rapidly drew
together. | went up further and noticed there was a series of
spot fires up the north side of Mann Gulch, on the ridge in front
of me and all around ne.

QUSTAFSON: Those spots were established on the lateral ridges going
into Mann @l ch Draw?

JANSSON: | can't tell you now just where. | have shown a few here,
but there were nore than that.

GUSTAFSON:  About what tine was it that you noticed the additional spot
fires?

JANSSON: About two mnutes later. | proceeded up the trail and got to
where | could see the country inmedi ately below the original fire.
This is where | saw a crown fire starting and apparently noving on
t he south side of Mann Gul ch and noving up the gulch. Since the
crown fire was above ne it didn't worry ne.

GUSTAFSON:  You nean since the crown fire was on the south side of the
dr aw?

JANSSON: Yes. By this tinme Mann GQulch itself was so full of snoke in
front of me that | couldn't determ ne anything about what was
going on up above. | proceeded up to a point which nmeasures out
about 50 chains fromthe river, and at that tine the crown fire
here (pointing to map) had kind of noved down over the rocks into
t he bottom of Mann Gul ch and was com ng up toward ne.
determ ned that the gulch was too narrow at that point to try
anything else in the
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bottom | thought of pulling up the ridge, but the whirling
action of the fire - which seened to be whirling towards the
northwest led ne to believe that probably the north side of Mann
@Qul ch wasn't going to be safe - that probably no spot was going to
be safe at that point. So, | turned and started to wal k on down
Mann Gul ch on the north side of the drainage on an old skid trail.
When | got about 10 or 15 chains down, a whirl cane right by ne
and in passing through that whirl | breathed sonme of the snoke and
decided it wasn't a very good idea. It cleared and gave ne a
chance to get sone fresh air. By that tine the crown fire was
com ng straight toward ne and | decided to get out of there. |
started to run and went into the backlash and didn't breathe while
| went through that. | rolled out of the fire.

GUSTAFSON:  What tinme was it when you were approximately 50 chains up
fromthe river, when you made the turn and decided to pull out of
t here?

JANSSON:  About 5:20 p.m It takes me 16 minutes nowto walk fromthe
bottom of the gulch 50 chains up river to this point. | probably
got down out of the fire about 5:25 p.m

GQUSTAFSON: Did you feel at the tine you went up Mann Gul ch that the
snokej unpers may have been junped in Mann Gul ch draw?

JANSSON:  No, | didn't think they did junp init, and | didn't think

t here was anyone in Mann Qul ch, because fromthe time | had cone
down the river there was so nmuch snoke in the throat of Mann CGul ch
| didn't think anyone was in this country here. | assuned they

ei ther had gotten up on the Mann Gul ch- Meriwet her ridge and had
probably worked over and joined Hersey; or, if it was too snoky
and too hot in here that they had pulled out to the Ives Ranch and
had set up a radio and found out what they would do now.

GRANCER:  You expected they would | and on a point on Meriwether R dge?

JANSSON:  Yes. But, in connection with that, the ground crew does not
pi ck the junp spot and |I knew not hi ng about what nakes a good
| andi ng spot. That was just ny own idea on the thing.

PRICE: You nentioned that if they were not with Hersey, they were
wher e?

JANSSON: | thought they had pulled out if they were not with Hersey.
| thought the fire had cleared out the gulch at that tine. There
was no possi ble way any of that gulch was going to survive that
wal | of flame. Not knowi ng where the head end of the fire was,
assuned that anyone woul d have gotten up on the ridge or on a
trail out to the Ives Ranch on WI I ow Creek.
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GQUSTAFSON:  What fuel type was the major fire in at the tine you
started up Mann Gl ch draw?

JANSSON:  Ponderosa pine type on the | ower slope; in the upper part
about one-third ponderosa pine and two-thirds Douglas-fir.

GQUSTAFSON:  What was the size, class and density?

JANSSON: Cl assified probably as dense pole stand - about 60 years ol d.
More or less interlocking crowns, and had a few old standards from
the previous stand of tinber, covered an old ground fire that had
gone through after logging. There was quite a ot of wndfall and
fine fuel on the ground.

GUSTAFSON:  Was the pole stand pretty continuous on the south side of
Mann Gul ch draw?

JANSSON: No. There is a series of little gulches up there. Culch
bottonms are all practically Douglas-fir and ridges all ponderosa
pi ne.

GQUSTAFSON:  What was the type on the north side of Mann Gul ch draw?
JANSSON:  Ponderosa pine, with quite a lot of wndfall snags. The open
parts were covered with a dense stand of bunchgrass and fescue.
There was sone cheat grass here and there wherever deer had bedded

down, but no continuous area of cheat grass.

GQUSTAFSON:  Wbul d you classify the lower end of Mann Gul ch draw on the
north side of the draw as heavy fuels or light fuels?

JANSSON:  Medium fuel on the average?

GQUSTAFSON: Whuld that classification hold true for the entire north
sl ope?

JANSSON: It is medium fuel on the average through there.

GUSTAFSON: Were there | arge grass areas interspersed with the nmedi um
fuels on the upper side of Mann Gul ch draw?

JANSSON:  Yes, but also a nunber of windfalls and snags occur in the
grass area.

GQUSTAFSON:  When did you return to the nmouth of Mann Qul ch?
JANSSON:  About 5:25 to 5:30 p. m

40



GQUSTAFSON: I n | ooki ng back up Mann Gul ch draw previous to getting in
the boat, what was the picture as to the fire at that tinme?

JANSSON: A bl ow up.

GQUSTAFSON:  The bl owup had al ready taken place when you returned from
Mann Gul ch draw?

JANSSON:  Yes.
GUSTAFSON:  What direction was the fire traveling at that tine?

JANSSON: It had two directions. It naturally had the direction up the
draw, and since the wind at this point was fromthe southeast it

al so spread towards the northwest until it got out of the
i nfluence of the wind funnel, then it was spread straight north
and it was evident when | later stood on a point by the river

opposite the Beartooth that it had gone in two directions.

GQUSTAFSON: There was a definite funneling action taking place - a
crown fire on the south side of Mann Gulch draw crowning in a
northwesterly direction?

JANSSON:  Practically northwest fromthat point.
GUSTAFSON: What was your next action?

JANSSON: | sat there and | ooked at the fire for awhile. It was
fascinating. Then after two or three mnutes | realized | was
just wasting time so | asked M. Padbury to take nme to Meriwether
so | could get on the radio. Just as we approached Meriwet her
Landi ng, Supervisor Mir was sitting in the speed boat at the
| andi ng, preparing to head down river, we net in md river. |
transferred to his (Mir's) boat, and asked Padbury to tie up at
Mer i wet her .

GQUSTAFSON:  After you transferred to Miir's boat, where did you go?

JANSSON:  We proceeded down river. One reason why | was held up with
Padbury's boat was because it was so slow. W proceeded down the
nmouth of Meriwether in the speed boat.

GUSTAFSON: At what time did you reach the point opposite Beartooth
Mount ai n?

JANSSON: At 6 p.m we |anded at the point opposite Beartooth and
proceeded to wal k up on the ridge or bench where we could get a
| ook into this country to see if we couldn't determ ne where the
fire was.
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GUSTAFSON:  What tinme did you arrive on the bench?

JANSSON:  About 6:10 p.m was when we got together up there. Dan Roose
was with us - a foreman fromthe Lincoln District (Helena).
went up the hill as fast as | could go.

GQUSTAFSON:  Coul d you see the head of the fire fromthis point?

JANSSON:  Not very accurately. | assuned the fire had gone through the
pass.

GUSTAFSON:  You weren't able definitely to | ocate the head?

JANSSON: No. It had sone spread this way - it had gone down into
Rescue Gul ch, that was obvious. This was about one mle from Mann
@ul ch draw north.

GQUSTAFSON:  This was about 6:15 p.m?

JANSSON:  Yes.

GQUSTAFSON: Did you believe at this tinme the snokejunpers nust be in
trouble if they were in this area?

JANSSON:  No.
GUSTAFSON. After neeting up on the bench, what was your next action?

JANSSON: We formul ated a plan of action for the next day and nmade up
an order.

GQUSTAFSON:  Was there any discussion at this tinme with Supervisor Mir
or the other man there (Roos) concerning the snokejunpers?

JANSSON: | imagi ne we nmentioned them but decided that they naturally
woul d have recogni zed the synptons and were in a safe pl ace.

GRANCER: Wuld it be the customary practice for a crew on the fire,
such as this snokejunper crew, to radi o out what was goi ng on?

JANSSON:  Yes, they had a radio and ordinarily would set it up and
establish contact.

GRANGER:  Woul d you be in position to know whet her they had established

contact at any tinme during the afternoon up to that point?
JANSSON: No. | was away from comuni cation
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GUSTAFSON:  After discussing the situation on the bench, what was your
next action?

JANSSON: We proceeded slowy to Meriwether in the speed boat. W nade
up our plan of action and order for the next day.

GUSTAFSON:  What tinme did you and Supervisor Mir return to Meriwether?
JANSSON:  About 6:30 p. m

GQUSTAFSON: What was your action fromthat point on until you | earned
of the tragedy?

JANSSON: At 6:30 p.m | went up to check the radio to nake sure it
wor ked, and transmitted the fire order for the next day. | got
that order out at 6:45 p.m on the air. Then M. Mir was sitting
in the shelter after he left the radi o shack, and I went down
there to report to himthat | had the order transmtted. M.
Eaton had arrived on the fire at Meriwether. They were sitting
there in the shelter talking to each other, and while |
transmtted this radio on the York fire was interfering with us
all the tinme and it was rather difficult to get a nessage through.
The man on the radio (at York) was hysterical, he was crying and
sobbi ng, "Send us nmen - nore nen - all the nen you can get."

GQUSTAFSON: Did you attenpt to get through to Hel ena?

JANSSON:  No, to Canyon Ferry.

GQUSTAFSON: Did you attenpt to contact M ssoula by radio?

JANSSON:  Yes. My first thought was that something had gone wong on

the York fire that was probably nore serious than what we had on
Mann Gul ch, especially if there was panic in canp, as was judged

fromthe radio conversation. | told Mir that they were pretty
excited over at York and we previously on the speed boat had
di scussed using Eaton on the Mann Gulch fire. | told himthat John

Rogers, who was fire boss at that time, and assistant ranger, on
the York fire, had not been on any large fires and that his fire
had apparently blown up the sanme as the Mann Gulch fire.

GQUSTAFSON:  Had Eaton flown the Mann Gulch fire?
JANSSON: No, | didn't know anything about it. Wth the excitenent
going on at York our conversation was very brief. Just said to

get Eaton (assistant supervisor) over there to take over the York
fire.
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MAYS: That was before he got to Meriwether?
JANSSON: Qur conversation was before he arrived at Meriwet her.

GQUSTAFSON: M. Eaton didn't informyou that he had fl own over Mann
@Qulch fire and that he actually wi tnessed the cargo goi ng down?

JANSSON: We didn't talk 30 seconds. The panic devel oping at York
could be a serious situation. The values at stake fromthe
personal property and homes standpoint nmeant nore than on the Mann
Qulch fire. 1t developed later that the (hysterical) man on the
radio was the only one who was so excited about it. M plan was
to have this man bring John Rogers to the radio to determ ne what
he had - what was going on - and try to help himorgani ze the York
fire fromposition at Meriwether. This man was only a | aborer,
not in any responsible position, and didn't know how to operate
the radio. He broke the receiver in his excitenment. He had been
sent as a nessenger to get nore nen because they wanted to get him
off the fire. He came across the radio by accident and attenpted
to use it. W could not of course get an answer back to him
because of the broken receiver.

GRANCER:  You did place an order for nmen and materials on the Mann
@Qulch fire? Wth whomdid you place the order?

JANSSON:  To Favre Eaton if he was there, or Dispatcher Mirphy.
GRANCER:  Who did you talk with?
JANSSON: Dave Schmtt at Canyon Ferry.

GRANCER: At that time did you make any inquiry as to whether the
j unpers had been heard fronf

JANSSON: | asked himand he said no. The nost pressing thing then
seened to be to find out what was going on at York.

GRANCER: What | amtrying to get at is whether the absence of any
radio report fromthe junper crewin Mann GQulch up to that tine
shoul d have been a cause for alarmas to their safety.

JANSSON: | was not alarnmed for their safety, but was sure curious as
to where they were. | had it in the back of ny head that they
must have joined with Hersey on the fire line. | decided to check

on the junpers and attenpted to call Mssoula and had difficulty
rai sing the Mssoula radio station. Another frequency kept
interfering with our fire traffic making it inpossible for

M ssoula to get through to us with information.
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While the air was clearing up we had nore orders and they were
transmtted. Finally I got hold of Mssoula. During this tine |
had nore people cone down there - picnickers - and we had to ask
themto | eave the area and al so sent a nessage in to Helena to ask
the radio station at Helena to informthe public that the M ssour
River was closed to all traffic except fire traffic, | also
endeavored to work over the mass of people and material and get
sonme senbl ance of order in canp. The man sel ected for canp boss
had never been on a fire, and | was trying to train him hel ped
himline out the cooks, set up the canp, line up a radi o operator,
ti mekeeper, etc. During this period the fire had started to drop
down quite a bit fromthe rocks on the Meriwether side and was
crowning out in patches, reflecting on the canyon walls. Hersey
|ater told ne that sone of the men wanted to junp off the cliff.

Sonme of the nen were getting edgy about the fire. | assured the
men we could al ways wade out into the river, that we were then in
no i medi ate danger. | asked Padbury to stand by in case we had

to evacuate and went back up to the radio. About that tinme one of
Hersey's water bucks cane in about 8 p.m

GQUSTAFSON: M. Hand said that the Helena office was informed as to the
junp at approximately 5:15p.m What is the practice on the forest
with regard to handling that type of information? 1Is it the
practice for that information to be given to Canyon Ferry, in this
i nstance, for probable radio contact with sonme other point on the
district?

CROCKER: It is always customary to get that report to the forest.

JANSSON: | suppose his (Miurphy's) reaction then was that everyone el se
had that information. He wasn't used to handling it.

GQUSTAFSON:  Suppose that this had been a crew that another district had
sent in on the ground. Wuld it have been the practice then to
notify the district ranger that he had a crewon this fire?

JANSSON: Yes, in that case. But Murphy realized | had placed the
order and knew 16 nmen were going to be dropped, and so far as he
knew there was no way of getting in touch with ne. Schmtt at
Canyon Ferry had told himhe hadn't heard fromnme. W had no
conmuni cation as yet. This was not established until 6:30 p.m or
SO.

PRI CE: Wen you got back to Meriwether to organize the canp,
approximately how many firefighters had arrived at that tine?

JANSSON: W had about four nen |eft over after assigning overhead,
cooks and flunkies to the job. This gave us about 12 or 15 nen.
| had figured that Hersey should have shown up around 6:00 p. m,
because it was beginning to get dark. When the water buck cane
into canp and | asked himif the junpers had joined Hersey,
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he said no, there had been no junpers up there. | told the water
buck to tell Hersey to pull all his nen off and cone down to
Meriwet her right now. The inpression | got was that Hersey had
intended to stay up there quite a while because he had sent down
for nore water. | then attenpted to get Mssoula fromthe radio
shack - Schmtt was with me. W tried to get sone information
about the junpers, and | finally said we would call Mssoula to
see if they had junped and if so, where. Finally | got a hold of
the Mssoula radio operator. He started to get the information
for us and was giving us the junp location. | had to ask the
operator to repeat this junp location as the air was jamed up
with another radio call the first time he gave it to ne. He was
giving me this and | was endeavoring to copy this down about 6:59
p. m when Dodge wal ked in.

GQUSTAFSON:  Who was wi th Dodge?

JANSSON: Sallee. M first reaction was, "Well, here are the
snokej unpers, everything is OK"”

GQUSTAFSON: What tine did Mir | eave Meriwet her?
JANSSON:  About 7:10 p.m

COCHRAN: Did the York fire blow up in approximately the same nmanner as
the Mann Gulch fire?

JANSSON: It just nmade a run

MAYS: At 6 p.m, you were on the bench opposite Beartooth Muntain
| ooki ng back at the fire. D d you see any |large colum of snoke
or nmushroom of snoke com ng up?

JANSSON: | was too close to it; couldn't |ook high enough to get the
per specti ve.

JACKSON:  Jansson nmentioned the whirling notion on the fire.

JANSSON: W had been asked to watch for that, and whether it was
cl ockwi se or countercl ockwi se. G sborne asked us to do this.
This was the first tinme | had ever seen it.

BLAKE: Were those small whirls within the fire or one big whirl that
controlled the entire fire?

JANSSON: One big whirl and one little whirl side by side. The little
whirl came right off the big whirl.
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MAYS: From which direction did Sall ee and Dodge cone?

JANSSON: It appeared that Dodge cane fromthe head of Meriwether. He
actually had cone in the other way. | later got that straightened
out that he cane by the river instead of the trail.

PRI CE: You speak of the radio shack

JANSSON: The guard shack is the sane thing. The building you saw was
the shelter. The guard station is on up the trail about 150
yar ds.

CROCKER: Parallel with this action that Bob has recited as occurring
down the river, on behalf of hinmself and Mdir, the Helena office
was concurrently taking action in ordering nmen and supplies. The
orders were being placed on the basis of the information avail able
to them (the nmen in the Hel ena office).
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TESTI MONY OF SUPERVI SOR MJ R
On Events from2 p.m to 10 p.m, August 5

GQUSTAFSON: We have carried the action in connection with your
operations on this fire up until the tinme you placed the request
to Mssoula for the snokejunpers. W would like to have you
explain briefly what your next action was followng 1:30 p.m, and
between that time and the tinme you nmet Jansson bel ow t he nout h of
Meriwet her CGul ch

MJOR | think the first thing | did was to alert the boat operators -
three or four of them by phone. | mght explain that there is a
boat club that operates an excursion boat between Hilger Landing
and Meriwether, and during the summer nonths they make trips with
a large boat which is owned by the club for excursionists. There
are probably 10 or 15 around Hel ena who own private boats that are
kept down at Hilger. M first effort was to try to contact sone
of those people so we woul d have boat transportation between
Hi | ger and Meriwether. | had sonme difficulty in getting a hold of
them | checked with the dispatcher and Executive Assistant Ed
Hoell to determ ne what was being done in recruiting manpower at
about 2 ppm (| had talked by phone to Mssoula at 1:44 p.m)
Then | put in several calls nyself in an effort to raise nen.
called the Reclamati on Service project engineer. W have an
advance agreenent to furnish nen on fire, and he prom sed he woul d
take action right away to get a crew of engineers on the fire.
They were to report to the Helena office and instructed on how to
go to the fire. | called the superintendent on Canyon
Constructors, and he agreed to get a crew out to the York fire
wi th overhead by about 6 p.m That was the earliest he thought he
could get his nen out there.

GQUSTAFSON:  Then between 1:30 p.m and the tinme you left for the Hil ger
Boat | anding was taken up with getting materials, nen, etc., lined
up for the fire?

MO R Yes.

GQUSTAFSON:  Fromthe tine you left Helena for the Mann GQulch fire -
approximately what tinme did you | eave?

MJOR | do not know the exact tinme, but it nust have been around 4: 30
p.m | got down to Hilger Landing about 5 p.m, and by previous
arrangenment a speed boat was waiting for ne there. | found a

dozen nen there, including the foreman and the assistant ranger
fromthe Lincoln District (Roos), and the man we sent down from
our office as canp boss, waiting at the landing. The big boat was
just pulling in and | oadi ng our equi pnent, etc., so | instructed
the rest of the men to followon it and | picked the Lincoln
District foreman to acconpany nme. W got into the boat and headed
for Meriwether Landing.
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GQUSTAFSON:  What tinme did you neet Jansson bel ow the | andi ng?

MJR | guess it was about 5:20 p.m He says a little later than
that, amnot sure of the exact hour.

GQUSTAFSON: Did you nmeke any time notation on that?

MJ R  No.

QUSTAFSON: How far down the river did you go with Jansson?

MJOR To a point just across from Beartooth Mountain. W |anded there
- possibly two mles bel ow Meriwether - and Foreman Don Roos,
Jansson and | got out of the boat and went up on the bench to view
the fire.

GQUSTAFSON:  What was the behavior of the fire, looking at it through
your eyes, at that point?

MJR Al | could see was that the fire had swept parallel to the
M ssouri, down river on quite a wide front, so that pretty nuch
the whole area sloping into the river was covered by fire. The

fire was still burning of course in that entire area up to WI I ow
Creek Divide. Beyond that we couldn't see anythi ng because of the
snoke. | think that Jansson and | discussed the size of the fire

about this time. W very definitely estimated it at 600 acres,
t hough it was considerably |arger than that.

GUSTAFSON:  You weren't able definitely to see the head of the fire
fromthe bench?

MJ R  No.

GQUSTAFSON: Did you have any way of knowing at this particular tine
that the snokejunpers had | anded in the vicinity of Mann Gul ch or
near by?

MJ R No, but | honestly never doubted but that the snokejunpers were
on the fire. | wasn't apprehensive about them

GUSTAFSON:  You stayed on the bench a certain length of tine, and then
proceeded up the M ssouri River to Meriwether?

MJ R  Yes.
GQUSTAFSON:  What tine did you return to Meriwet her?
MJR It nmust have been 6:30 p.m or alittle later

GUSTAFSON:  Who did you neet at Meriwether?
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MJ R.  There was no one at the canpground when we arrived. Jansson
went on up to the radio shack to send the orders that he and I had
agreed on into Hel ena by radio.

QUSTAFSON: I n other words, you and he on the trip up the river had
di scussed the need for manpower, equipnent, etc., on the fire?

MJ R  Yes.
GUSTAFSON: Did you neet Eaton at Meriwet her?

MJR He wasn't there when | arrived, but he arrived al nost
i medi ately after we got there - after Jansson had gone up to the
radi o shack

GQUSTAFSON: Did he nmake any statenments concerning his flight over the
fire at that tinme?

MJOR | had previously sent word for Eaton to neet ne at Hilger before
| left Helena. He was del ayed and wasn't there when | got to
Hlger, sol didn't wait for him He did nention the reason he
was | ate was because he had flown the Mann Gul ch and York fires.
He told me this when I net himat Meriwether.

GUSTAFSON: Did he make any statenents as to what he saw on the Mann
Qul ch fire?

MJOR Not that | recall.
GQUSTAFSON: What further plans were discussed while at Meriwet her?

MJOR | didn't discuss with M. Eaton the plans we nmade for the Mann
@ulch fire. | told himl felt he should go back to the York fire.
On ny way down on the boat and in ny car travel also on ny way to
Mann Gul ch, the York fire being closer |ooned up even |arger than
the Mann Gulch fire, and it was evident it had made a heavy run,
so | told Eaton I thought he should go back to the York fire as
soon as he could get there to assist Rogers - the man in charge.

GQUSTAFSON:  Up until the time you |left Meriwether canp, was a cal
pl aced from Meriwether to either Canyon Ferry or Mssoula to
determine if there was any information on the snokejunpers?

MJ R Yes, by Hersey at 5:00 p.m, Jansson and | had di scussed this.

GQUSTAFSON:  What tinme did you | eave Meriwether canp for return to
Hel ena?

MJOR | would guess it was close to 7 p.m At least it was about 8
p.m when | got back to the Hel ena office.

GQUSTAFSON:  When you returned to the Helena office, did you check with
t he di spatcher or did he provide you with any information
concerni ng the snokejunpers on the Mann Gl ch fire?

50



MJOR No. | checked with himas to what he had done on the orders
t hat had been sent himby radio from Canyon Ferry for Meriwether,
but he nmade no nention of the snokejunpers and | didn't ask him

GUSTAFSON:  When did you first | earn about the tragedy that occurred
regardi ng the snokej unpers?

MJ R.  About ten o' clock that night our executive assistant, Ed Hoell,
told me that while I was at the warehouse they had received a call
from Jansson asking for doctors, litters and anmbul ances, and that
two junpers were injured. That was the extent of the information
we had at that tine.

GQUSTAFSON:  What was the next action - specifically, did you call
M ssoula at that tine or had a call been previously nade?

MJOR | called Mssoula several tines in the interval about different
t hi ngs, but the next action | took was to call the hospital and
check with themas to the doctors, and they told ne that they had
al ready sent them sonetinme previous.

GQUSTAFSON: I n other words, the dispatching office at Hel ena had taken
action regarding the injured snokejunpers and this was |ined up?

MJ R Yes, and ny original thought was that | m ght be able to nmake

contact with them (the doctors) and go down with them | found
that 1| was too late to do that.

51



TESTI MONY OF ASSI STANT SUPERVI SOR EATON
On H s Aerial Patrol

GUSTAFSON: W have questions that are intended to be brief as to
content and also will permt brief answers, so let us stick to the
point. | would |ike to have you provide for the record your ful
name.

EATON: Favre L. Eaton.

GUSTAFSON:  Title?

EATON: Assistant Forest Supervisor.

GQUSTAFSON:  What are your responsibilities, briefly?

EATON: Assistant forest supervisor in charge of fire control, tinber
managenent, roads, comrunications, fire inprovenents, general
i nspection, training, some personnel work, and | help in | and
exchange wor K.

GQUSTAFSON:  What has been your background and experience in fire
control ?

EATON: My first experience was in 1926 when | fought fire and chased
snoke on the Kani ksu for Ranger Jim Wod; the follow ng sumer |
was on two small fires on the Cache Forest in Region Four.

Foll owi ng that on several small fires and Class C fires on
Medi ci ne Bow and Wiite River Forests in Region Two, sone of which

| had charge of as district ranger. In 1935 and 1936 | had charge
of fire control on the Shawnee Forest in Region N ne where we had
upwards of 200 fires a day. 1In 1936 | was on fire detail on the
Chequanegon Forest (where Van Gei sen was supervisor) on one |arge
fire about 19 mles around. 1In 1937 | was on a few fires on

Fl at heat Forest and on detail to one fire on the Cabinet Forest;
1938 to 1941 was on several fires as district ranger on the Lew s
& Clark Forest. In 1940 | took part in a regional fire training
squad under direction of Vern Collins and we visited, reviewed,
and studied fires on Nezperce and Kani ksu Forests for a week and
t hen each one on the training squad took charge of a fire on the

Bitterroot Forest in the Lost Horse area. | worked on the
Beaverhead a year where | had been on a few snokes. After |eaving
t he Beaverhead in 1944, | have been on the Hel ena Forest up to

dat e.

GQUSTAFSON: How | ong have you been on the Helena in the present ca-
pacity?

EATON: A little over 5 years.

GUSTAFSON:  \Where were you at noon August 5

EATON: I n Hel ena.

GQUSTAFSON: Did you knom1|ightning£2fd struck the forest the day before?



EATON:  Yes.

GUSTAFSON:  Were any special nmeasures taken to step up the organi zation
to care for the situation?

EATON:  Yes, there were.

GUSTAFSON: What was the step-up action taken?

EATON: The aerial patrol was increased and district rangers at Canyon,
Ferry, Townsend and Helena Districts alerted their nmen and took
action on any snokes which occurred.

GQUSTAFSON:  When did you first Iearn of Mann Gulch Fire?

EATON: At about 2 p.m | was talking to M. Apgar in ny office at 2
o' cl ock August 5.

GQUSTAFSON:  What did you do?

EATON: | asked Ranger Jansson if he had taken action to man it. He
said he had. | asked himhow many junpers he ordered. He said 16
on the way. M. Apgar and | were ready to | eave to go to the
airport. | told M. Mir if he needed ne to let me know. | gave

Ms. Hart two tel ephone nunbers where | could be reached at either
the radi o shop or airport.

GUSTAFSON:  Were you going to take a flight over fire?

EATON:. No - M. Apgar and | were testing radios, and tuning in a radio
i n Ranger Jansson's horse truck.

GUSTAFSON:  You |l ater nmade a trip over the Mann Gulch Fire. Wat tinme?

EATON: Between 3:30 p.m and 4:30 p. m

GQUSTAFSON:  What was behavior of fire when you arrived over it?

EATON: The Mann GQulch Fire when | first saw it was approximately 15
acres and pretty well strung out on the ridge between Mann Gul ch
and Meriwether. It appeared to be spreading up the ridge.

GQUSTAFSON:  What direction would that be?

EATON: In an easterly direction - sonewhat to the northeast. The
upper end of it was bul ged out.

GQUSTAFSON:  What tinme was that when you were over the fire?

EATON: | could not get at ny watch. | think it was about 3:55 p.m |
checked with Bob Stermtz's wist watch shortly before.
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GQUSTAFSON: Did the Mann Gulch Fire appear to be spreadi ng appreciably?
What was spreading nost at that tinme - the eastern head al ong the
ridge or just what portion was spreading nost at that tinme?

EATON: The nost spread was up the ridge in an easterly direction.

GUSTAFSON: Did you notice the snokej unper plane?

EATON.  Yes.

GUSTAFSON:  Was there any snoke in Mann Gul ch draw at that tinme?

EATON:  No.

GUSTAFSON: Did you see nen junp?

EATON: | did not. Bob Stermtz, who was in the front seat with the
pilot, remarked that it just finished junping the junpers and was
apparently droppi ng equi pnent when we were over the fire.

GUSTAFSON: Did you see any of the junpers?

EATON: W didn't see any of the junpers. Parachutes were seen in
bottom of the draw.

GUSTAFSON:  What el evation were you flying? Wre you above the snoke
j unpi ng pl ane?

EATON: Qite a ways above, flying pretty high because the C 47 was
bel ow us and I would estimte we were 2000 feet above the ground
bel ow us.

GUSTAFSON: Did you consider the location of the junp area dangerous at
the tine you saw the junp bei ng made?

EATON:  No.

GUSTAFSON:  When did you return to Hel ena?

EATON: It was pretty close around 4:30 p. m

GUSTAFSON: What was your next action?

EATON: | got out of the plane, asked the nen at the radio on the
ground if he transmtted the radio nessages to the supervisor's
of fice and he had.

GQUSTAFSON:  What radi o nessages - fromthe plane which you were in?

EATON:  Yes.

GUSTAFSON:  What were the natures of those radi o nessages?
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EATON: Wiile over the York fire | wote a nessage for Stermtz to
transmt stating that a bull dozer woul d be needed on the York
fire.

GQUSTAFSON:  Let's junmp that. It has to do with another fire. Wre
there any radi o messages witten out incident to the Mann Qul ch
Fire?

EATON: None written out.

GUSTAFSON:  Were any radi o nessages sent?

EATON: Yes. Wen we approached the Mann Gulch Fire, Stermtz radioed
back the junpers had | anded O K

GUSTAFSON:  What tinme approximately was this nessage sent?
EATON: It was probably before 4 p. m

GQUSTAFSON:  Whom was the radi o message sent to?

EATON:  Murphy of the supervisor's office in Hel ena.
GQUSTAFSON:  Through what radi o?

EATON: It was sent fromthe plane high frequency radio to a Forest
Service radio on the ground near the airport.

GQUSTAFSON:  Again, when did you return to Hel ena?

EATON: Right around 4:30 p. m

GQUSTAFSON: After arriving at the airport you called the supervisor's
of fice and, according to what | understand, you said sonething
concerning these radi o nessages.

EATON: No, | didn't call the supervisor's office. | checked with the
radi o operator at the hanger to see if he had tel ephoned themin
and he said they had been tel ephoned to the supervisor's office.

GUSTAFSON: What was your next action?

EATON: | saw WIIliam Apgar, who was working on the horse truck radio
and told himthat | would have to go to the Mann Gulch Fire right
away and hoped he could get the radio tuned in all right. | went

to my car at the airport, drove to ny house, and picked up ny
packsack with firefighting clothes and shoes, which was ready to
go, and left for Hilger Landing.

GQUSTAFSON: After arriving at Hilger Landing | understand you got in a
boat .
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EATON: Eventually. | saw G b O son there who said M. Mir just left.
Asked himif M. Mir was around and he said no he just left as ny
car canme around the bend, so | had to wait to get another boat.

M. Naegle and Ms. Naegle came down; they had a private boat and
| asked if they would m nd taking nme to Meriwether Landing. They
took me to Meriwether Landing where | net M. Moir.

GUSTAFSON:  Was there any conversation at the tinme you arrived at
Meri wet her about the fact the snokejunpers had junped?

EATON: | don't recall that the | anding of snokejunpers was nentioned.
GQUSTAFSON:  What tine did you arrive at Meriwet her?

EATON: | don't know exactly, but | think it was probably sonewhere
around 7 p.m or maybe a little before.

GUSTAFSON: Considering the fact that you saw that the snokejunpers had
| anded in the bottom of Mann Gul ch Draw and the informati on was at
hand that the fire had bl owmn up, were you worried about the
possi bl e chances of the boys being caught in that draw?

EATON:  No, | wasn't.
GUSTAFSON: What further instructions were given to you at that tinme?

As | understand it, you were discussing certain fire problens with
Supervi sor Mir.

EATON: Qur discussion was pretty short. | imediately contacted M.
Moir and he told me that it was possible that the Mann Gulch Fire
m ght be 2000 acres at that tine. | nentioned that it was

certainly a lot different picture than when | flew over the fire
at 4 ppm He also said that information that Bob got on the radio
was that the York fire was really going to town and nust have
perhaps a mle and one-half front onit, and told ne I was to go
and hel p John Rogers on the York Fire.

GQUSTAFSON:  This has nothing to do with the Mann Gulch Fire but | would
i ke to ask this question because the point was brought up
previous to this. Wen you arrived later on the York Fire was

t here any evidence of hysteria in connection with the operations
on that fire?

EATON:  No.

GQUSTAFSON: That is all the questions | have. Any nore further
guestions?

GRANGER: Do we interview Stermtz?

GUSTAFSON: No, we have a statenent from Sternmitz on file.
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COCHRAN:  There seens to be a difference of opinion between the two of
you as to the direction of the wind and how the fire was
progressing at 4 p.m when you were over the fire. D d you
discuss it with himor have an understanding as to why the
di fference of opinion.

EATON: No we didn't discuss it.

QUSTAFSON: That is a point, Dean, | wanted too. At 4:50 p.m Jansson
said there were ashes falling at mouth of El khorn and certainly
the wind was in that direction if ashes were falling in boat where
they were, yet there was no snoke at between 3 p.m and 4:15 p. m
so possibly between 4:15 p.m and 4:50 p.m the wi nd rmade t hat
shift.

EATON: Wnd apparently changed but | couldn't get the pilot to fly
around the east side of the fire where the snoke was drifting.
He'd fly around the north side and south and west side, but not
over head of Mann Gulch, he wouldn't fly in there.

GUSTAFSON: When you arrived at Meriwether was the C47 still there?
EATON: Wien we first arrived there the C47 was flying over Mann QGul ch

and it made about two passes over Mann Gulch and then rose and
flew off in a westerly direction before we |left the fire.

GUSTAFSON:  You didn't see any cargo go out? Cargo had al ready been
dr opped.

EATON: | didn't see any, but Stermtz and pilot said they saw a
par achut e goi ng down.

GQUSTAFSON:  When you nmet Mir and Jansson at Meriwether did you tel
t hem you know snokej unpers had | anded?

EATON: | just nmentioned | had flown over fire and fire was al together
different picture than when | had flown over it earlier. | don't
bel i eve Jansson was with us when | nentioned that.

GQUSTAFSON: Was Stermtz the aerial observer?

EATON:  Yes.

GQUSTAFSON:  Any further questions?

CROCKER: | have the actual tine log of the airplane. | have nr.
Eaton's statenment, witten, in which he reports he left the fire
area at 3:55 p.m

EATON: It was 4:10 or 4:15 p.m when we left the fire to fly back to
Hel ena.
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TESTI MONY OF SPOTTER COCLEY
GQUSTAFSON: These questions we are about to ask are brief and we woul d
i ke to have your replies as brief as possible. The first
guestion, please give us your full nane.
COOLEY: Earl E. Cool ey
GUSTAFSON:  Your title?
COOLEY: Parachute project adm nistrative assistant.

GQUSTAFSON: Pl ease give us sonme discussion concerning your duties and
responsibilities in that position?

COOLEY: | amdirectly assistant to Fred Stillings in all parachute
operations, that is including junping, disbursing of men and the
i ke of that.

GQUSTAFSON:  What about traini ng?

COOLEY: | have charge of all training in the spring, that is, fire
training is ny principal part of the job.

GUSTAFSON:  How | ong have you been connected with the snokej unper
proj ect ?

COOLEY: This is ny 10th season.
GQUSTAFSON:  How many years have you acted as spotter?

COOLEY: Fromthe first year we started out, each of us did our own
spotting so | have actually spotted for 10 seasons.

GQUSTAFSON:  Have you done consi derabl e junping yoursel f?
COOLEY: Yes, | have, oh, | have about 49 junps.

GUSTAFSON:  What has been your experience in connection with fire
control work?

COOLEY: For the past 10 years | have flown and junped nmen and been on
fires of all sizes and descriptions, you mght say, and |I have
certainly had occasion to watch any nunber of themfromthe air.

GQUSTAFSON:  You had consi derabl e experience in fires on the eastern
portion of the region?

58



COOLEY: Personally, only two over there, they were the Dearborn fire
and the Benchmark fire and then we had a fire that was simlar to
t hat down around Lander, Wom ng.

GQUSTAFSON:  For the benefit of the Board nenbers it m ght be desirable
to give a brief description of how you go about spotting junpers
into a fire area.

COOLEY: First thing we do in flying over the area, we generally | ook
at the area for the junp spot and this junp spot is selected from
t he standpoint of safety to the junpers, that is, into an area
where they can land with safety fromrocks and snags and then from
a safety standpoint fromthe fire action. Now this spot can be
sel ected at various distances fromthe fire where action is to be
taken. It mght be in many cases a mle or sonetines up to a mle
and a half fromwhere our actual fire is burning, just in order to
get into a safe position.

After we once establish this junp spot, we go over the spot and
drop our first drift chute out directly over the area that we have
selected to land the junpers. Fromthis drift chute we circle and
watch it go dowmn. As it goes it mght hit two or three w nd
drifts before it actually hits the ground. W m ght have an upper
story wind that is going directly north and then a | ower w nd
possi bly going south. Then on nbst occasions we fly directly into
our wind drift, drop out another drift chute beyond the junp spot
and if it gets back to the spot where we want our junpers to |and
that is where we will spot our nmen out in order for themto drift
into the spot and nake the correction for the wind. After this we
make our approach around and drop our junpers and then drop | ower
to drop out their cargo.

GQUSTAFSON: | think that is a pretty clear brief statenent. Wen did
you first learn about the Mann Gulch fire?

COOLEY: | don't know the exact tinme but the | og would have that.

CROCKER: There it is Earl copied fromthe record. (Shoved papers to
Cool ey.)

QUSTAFSON:  From whom did you receive the information that there was a
fire at Mann Gul ch?

COOLEY: Fromthe fire dispatcher

GQUSTAFSON: What instructions were given by the fire di spatcher?

COOLEY: Just general procedure we usually follow when we get a cal
fromdown there, we just have our regul ar snokejunper request that

we make out and he gives us |location, approximate size at the tine
and what action they want us to take.
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GQUSTAFSON:  When did you | eave M ssoul a, approxi matel y?
COOLEY: At 2:30 p.m the snokejunper crew |l eft M ssoul a.
GQUSTAFSON:  How many men were in the ship?

COOLEY: There were sixteen junpers, Elner Bloom the assistant
spotter, pilot and nyself.

GUSTAFSON: What type of ship was used?
COOLEY: A G 47.

GQUSTAFSON: Was radio in C 47 working?
COCLEY: Yes it was.

GQUSTAFSON:  When did you arrive over fire?
COOLEY: About 3:10 p.m

GUSTAFSON:  What is your estinmate as to size of the fire when you
arrived over it?

COOLEY: | estimated it around 50 to 60 acres.

GQUSTAFSON:  What was its location, not as to legal lines, but as to
t opogr aphi cal features?

COOLEY: The fire was practically on top of the ridge between
Meriwet her and Mann Gul ches and it had burned out clean to the top
of the ridge and extended down oh I wouldn't say over a third of
the way down the ridge between the top of Meriwether and the
bott om of Mann Cul ch.

GUSTAFSON: When you say clean, do you nean it had crowned out or had
it just crept down that far?

COOLEY: It had crowned out fromwhere the fire had started and crowned
up along the top and what was |l eft was just burned tinber.

GUSTAFSON:  What direction was the snoke drifting at that tine?
COOLEY: Definitely northeast, | would say north about 40 degrees east.

GQUSTAFSON: Did that put it up along the ridge between Meriwether and
Mann Gul ches?
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COOLEY: Yes, it was pretty near follow ng the general direction of the
ridge cutting a little to the west of WIlow Muwuntain. That is
t he general direction.

GUSTAFSON:  Can you draw a general pattern of the drift of the big body
of snoke fromthat fire.

COOLEY: It was going just about right fromthis way, right straight up
along here. (At map.)

QUSTAFSON:  That is okay. What was the behavior of the fire at that
particular time, 3:10 p.m

COOLEY: | would say it was relatively quiet in that it had nade its
run up to the top of the ridge. The only activity that | could
see at that tinme was a little bit rolling down back through the
green tinber and burning back up to the nmain burn. At the tinme we
flew around it there was no visible spot any place on the outside
of the main perineter of the fire.

GQUSTAFSON:  That was approximately 3:10 p.m ?
COOLEY: Yes, that is right.

GUSTAFSON: Next question, as you sized it up at that tine, shortly
after 3?10 p.m did you consider the fire to be dangerous from
view of a potential blow up?

COOLEY: | certainly didn't. | thought that the heat of the fire was
nostly over because it had already burned to top of hill and had
hit some rocky ground where fuels were not bad.

GQUSTAFSON: Had you received any information previous to | eaving
M ssoul a concerning probable fire danger, or burning index, at
that tinme?

COOLEY: No, nothing in particular but we did know it was hot and as
far as that was concerned we knew that before we left the airport,
of course.

GQUSTAFSON: Did you feel burning index was rel atively high that day,
wi th your know edge of fire control?

COOLEY: Well, | would have to say that it was.

GUSTAFSON: Who sel ected the actual junp area?

COOLEY: Dodge and | selected that nore or |ess together and as is
generally the case of the spotter, he wll go around and | ocate

that spot and point it out to the junper foreman or whoever is in
charge of the fire and ask
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hi m what he thinks about it and discuss it and deci de between them

what the chances of junping in these certain places are. It was
deci ded bet ween Dodge and ne that it would be the appropriate junp
spot .

GUSTAFSON:  You consi der that Dodge had approved final selection of the
junp area?

COOLEY: Yes.

GUSTAFSON: Had you made any other tentative selections for junp areas
on this particular fire and cancell ed them out?

COOLEY: Yes, on our first pass around we noticed near the head of the
fire directly inline with the snoke that there was a place on the
ridge top but it was awfully narrow and just on first glance
around we | ooked at it but before we even got around to it we
decided it was no good because if we had any wind drift whatsoever
we would go over the cliff into Meriwether or down further into
nor e dangerous ground. It just wasn't practical. W did notice
this one small opening right in front of the fire.

GQUSTAFSON: Did you have any other tentative selection as to junp
| ocati on?

COOLEY: No, there was one spot and that was up near where the
helicopter |anded but as far as a junp spot down in the area where
the fellows did | and was probably as good a spot and then it was
closer to the fire action.

GUSTAFSON: Do you know approximate tine when junp area was finally
sel ect ed?

COOLEY: | would inmagine roughly about 3:20 p.m or 3:15 p. m

GUSTAFSON:  What distance did you believe the junp area was fromthe
fire that tinme?

COOLEY: | figured it was a good strong half mle fromthe cl osest
point of the fire and it was probably 500 feet or better belowin
el evation fromthe main fire

GUSTAFSON: Was the closest point to the junp area on the head of the
fire or the northeast corner or the flank of the fire?

COOLEY: | would say it was the northwest corner, on the ridge.

GUSTAFSON: I n other words the junp area finally selected was not at
that tinme in the advance of that fire?

COOLEY: No, not by quite a ways.
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GQUSTAFSON: When was the first junp nade? | appreciate the tine
el ements are difficult to tie down because you were |ying down on
the floor of the plane and not taking your watch out.

COOLEY: | would say about 3:35 p.m

GQUSTAFSON:  How many men went out in first junp?

COOLEY: Four.

GQUSTAFSON:  Who was first man out?

COOLEY: Dodge.

GQUSTAFSON: Did they land fairly close together or were they scattered?

COOLEY: They were fairly close together, that is | have seen them
scattered a good deal nore.

GUSTAFSON:  How many turns did it take you with the plane before you
got all the nen out?

COOLEY: Four passes.

GQUSTAFSON:  How many in each stick?

COOLEY: Four - four - four and three the last stick.

GQUSTAFSON:  Approxi mately when was the cargo dropped?

COOLEY: The cargo was all out and on the ground by 4:08 p. m

GUSTAFSON: Was it badly scattered?

COOLEY: Not too bad. It was scattered nore than cargo generally is
because we did not drop down in elevation because the air was too
rough that day in general; we just dropped the cargo at
practically the sane el evation as we dropped the junpers.

GUSTAFSON:  You took 16 junpers and only 15 junped. Wat is the reason
the 16th man didn't junp?

COOLEY: He got si ck.
GQUSTAFSON: Did you have any failures in cargo dropping?
COOLEY: The radio, yes.
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GQUSTAFSON: What was the cause of this failure?

COOLEY: The static line that is inside of the plane that is hooked on
to the radio. It broke off right in the plane and went down with
the radio. | think fromlooking at the pictures and from what |
could see, the radio when it went out just kind of tipped over and
bound the static |line against the side of the radio which would
take the weight of the radio to tip it back over again before it
woul d open the chute and | think that's what sheared the static
line off at that tinme.

GQUSTAFSON: What tinme did you leave fromthe fire after dropping cargo?

COOLEY: | |ooked at ny watch and it was 4:12 p.m \Wen we had all the
cargo out we nmade one final pass around the fire. Wen we crossed
the river it was 4:12 p.m when | |ooked at nmy watch. That is one

time when | did definitely check ny watch

QUSTAFSON:  What was the condition of the fire when you made the fina
pass?

COOLEY: | mght have m ssed sonething, but |I couldn't see any spots.
On Lower end in one particular place the fire had rolled down
maybe 50 to 75 feet fromthe main edge and that is the only place
| could see anywhere around the fire that indicated nuch spread.
(I'n other words fire had not spread materially between 3:10 p. m
and 4:12 p.m)

GUSTAFSON: When nen junped in Mann GQulch was it clear or was it filled
w th snoke?

COOLEY: It was cl ear.

GQUSTAFSON:  When you left in the plane which direction was snoke
traveling at that tinme?

COOLEY: It was traveling northeast in the same general direction as
when we canme in. Wth all of cargo passes and all nmen and
everyt hing we dropped, we went down canyon just about a quarter
m |l e beyond the junp spot and all nmen drifted back into the junp
area whi ch showed a very definite consistency of wind in that
di rection because they were all about a definite northeast
direction, that is where they drifted back into.

GRANCER: | would like to get the relation between your description of
direction of snoke and the situati on which Jansson descri bed under
whi ch ashes were falling in the boat.

MAYS: It was at 4:50 p.m that Jansson the ashes.

GRANCER: That was after Cooley had |eft the scene.
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COOLEY: We left about 4:12 ppm 4:12 p.m is the tine that we were
actually leaving the fire. W made the swing before that. Just
before | left we crossed the river and that is when | |ooked at ny
wat ch.

GUSTAFSON: On the return to M ssoula were any radi o nmessages
di spatched fromthe plane?

COOLEY: We tried to get Helena. We tried to radio themon our way in
when we made our first pass about 3?10 p.m | know because | was
up in front and we couldn't raise Helena but did get Mssoul a
right along. W got out 8 or 10 mles fromthe fire and contacted
M ssoul a again at that tine.

GQUSTAFSON: Did you advise themthat the junp m ssion had been
conpl et ed?

COOLEY: Yes, in Mssoul a.

GUSTAFSON:  Was any information as to where the nmen were junped
di spatched to M ssoul a?

COOLEY: | don't believe it was that | renenber on that, because the
pil ot made that contact and | don't think he nentioned the junp
spot to the station here at Mssoula at that tine.

QUSTAFSON: Did you notify the dispatching desk upon arriving back?

COCLEY: Yes.

GUSTAFSON: At what tinme did you arrive back in M ssoul a?

COOLEY: Just about 5 p.m, 3 or 4 mnutes to 5 because the fell ows
were just getting ready to |l eave the loft.

GQUSTAFSON: Did you call Hel ena?

COOLEY: | put in acall to Helena imediately after | got back and in
the neantine called the dispatcher's desk

GUSTAFSON:  What tinme did you get Hel ena?

COOLEY: About 5:12 p.m

GUSTAFSON:  What is nature of information you transmtted to Hel ena?

COOLEY: | told them we dropped 15 nen in place of 16 they had ordered
and the approximate | ocation and also in conversation it was
brought out that the Hel ena advised nme they had a report from
Dodge on the fire and he had ordered 70 nmen but | told themthen

that the cargo radio was definitely destroyed and only thing that
| could see m ght have happened was that the
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radi o m ght have hung up in a tree and that was the only way he
could get a report through. It was found out later that the order
did not cone from Dodge on the fire. | told themat the tine the
approxi mate | ocation of the area where the fellows had junped.

GQUSTAFSON: Did you also informthemthey had all gotten down safely?
COOLEY: Yes, that they were all okay.

GQUSTAFSON: Do you have the conplete authority as a spotter on one of
these m ssions to cancel a junp if you believe it unsafe?

COOLEY: W have the privilege to cancel any junp any tinme if we don't
feel it is safe. W have the authority to bring the nmen back any
tine.

GQUSTAFSON:  Has that happened quite often in the past 10 years?

COOLEY: Nunerous tines, yes. W have been sent a nunber of places
where we have had to bring nmen back. Sonme on account of terrain,
there was one case over in Benchmark. It wasn't safe because the
wi nd was too strong. W got the order the evening before and by
nmorning the fire wasn't where they figured it was going to be by
norni ng and we returned because it woul d have necessitated junping
the nen in too dangerous an area or on the road sone di stance away
fromthe fire.

PRICE: Had you instructions to land the nmen at Helena if there was too
much wi nd or for any reason you could not junp the nen?

COOLEY: Yes, but there wasn't too much wind and we did junp the nen so
there was no object in |landing at Hel ena.

MAYS: |s that the same static cord that you use to drop the nen with
that canme | oose?

COOLEY: No that is a static line at top of C47. This cargo static
line is fastened to one of the seats. It wore at the place where
it was fastened to the inside of the plane.

LORING Had it been used?

COOLEY: Yes, that is the trouble | think, worn badly.

LORING Was the radio the last thing you dropped?

COOLEY: Wth that static line, yes. W took a static line off of one
of our regular chutes and tied the sanme place and conti nued our

dr oppi ng.

PRICE: Had this fire spread very nuch during the tinme you were over
t he area?

66



COOLEY: | couldn't see that it had spread but very little other than
just rolling down slightly and burned back.

GRANGER: Do you ever send a spare radio for dropping separately?

COOLEY: We did think once of carrying an energency radio in all planes
but it got so we had so much weight in the planes we had to cut
down to a bare mninumto get our required nunber of junpers in.
In a Travelair, two junpers is all we can carry and if you load it
up with a lot of accessories you just aren't going to get your two
junpers in.

GUSTAFSON: Whul d it have been practicable to drop another radio from
Hel ena if inportance of it had been recogni zed?

JANSSON: No radi os avail abl e at Hel ena.

COOLEY: | imagine it would. The thing is, we reported it as quickly
as we could get in contact with the Helena. W did know t hat
other larger crews were comng in and it was possible they would
have radios if they knew ours was inoperable.

COCHRAN: Do you have any generally recogni zed standards or guides for
safe landing spots or is that left primarily to the judgnment of
t he individual spotter?

COOLEY: That is left to the judgnment of the spotter. It can't be
| earned in one season's experience or just flying around now and
then. Junping experience is where you really get that, where you
| ook at the spot fromthe air and then actually get out and junp
down there and see what you've got on the ground so many tines
that then you' ve got a pretty good idea of what you have got on
the ground. We don't have any spotters who haven't junped.

LORING Was the primary objection to the junp spot where the
hel i copter |anded | ater, due to being farther fromthe fire?

COOLEY: Wen you are junping for a ridge top you have got a w nd
current on top of the ridge at which place you are going to get
nore wi nd--and of course on one side you have up air and down air
on the other. It is better if you can get down where the slope
gradual Iy goes off into the bottom and your junper nore or |ess
hits an equilibriumand he stays right in the mddle and will cone
down better than hitting for the top of the ridge. You have got a
better chance of nen hitting the spot. It is easier to land if he
has a little up draft. |If one gets on the back side or gets over
that slope in down draft he cones down pretty hard. An up draft
hel ps consi derably.
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GUSTAFSON: At the tine, the wind was noving the snoke al ong the ridge
bet ween Meriwet her and Mann Qul ches and slightly to the west of
W1l ow Mountain which kept Mann GQulch in the clear as far as snoke
was concer ned.

COOLEY: The radi o which we found yesterday was definitely right bel ow
where Reba's cross was so it was definitely about a short quarter
down draw fromwhere the fellows |anded, the radio was in a
freefall so it would indicate where we were dropping the nmen out.
They had to drift back that far.

BLAKE: Do you definitely nmake a check to see if each man arrived okay
in the area?

COOLEY: We have a signal; every individual puts out an L if they are
O K ; a double L is put out by the foreman or the fellowin the
clear if everybody is okay and he has contacted everyone. That is
the final word. |[If you can check every one and see every single L
out you know they are all okay whether they contacted the foreman
or not. Wen they definitely contact the foreman, he puts out a
double L and then there is no question about safety of everyone on
t he ground.

MAYS: You got a double L on this.
COCLEY: Yes.
Soneone asked a question about junping near the river.

COOLEY: We | ooked that country over and decided that if there was any
wind blowng it is hard to take a man out over the river where it
is decidedly risky because if sonething unforeseen happens he
m ght find hinmself in the river before the wi nd picked himup.
Then you have gusty wind he just won't nmake it. | would rather
not drop themif they have to junp over a river. |f anything goes
wong he just won't make it back.

LORING Was this junp spot as close to the river as you want to get?

COCELY: No, we could have gotten closer as long as we didn't have to
go over the river. |If we could have continued down within a
gquarter mle of the river and our wind was constant we coul d have
dropped further down. Couldn't drop further down this gulch
because it was too rough. It is hard to see fromthe air how
steep it is. To a fellow who has never been up in the air, a
steep slope | ooks level. Actually, a junper would roll a hundred
yards on a side hill as steep as the |ower part of Mann Gl ch.
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TESTI MONY OF SMOKEJUMPER SALLEE

GUSTAFSON:  (After introductions and prefacing talk.) Please give us
your full name.

SALLEE: Robert Wayne Sall ee.

GUSTAFSON:  What was your title at the time of your Forest Service work
this sumer?

SALLEE: Snokej unper-firenan.

GUSTAFSON: What has been your snokej unper experience? How nany
seasons previous to this one?

SALLEE: None.
GUSTAFSON:  Your previous experience in connection with firefighting?

SALLEE: | spent two years in blister rust control on the Kani ksu and
received fire training etc. It was quite a bit of training.

GUSTAFSON:  How nmany fire junps have you made previous to this?
SALLEE: None.

GUSTAFSON:  How nmany total junps including training junps?
SALLEE: Seven training junps. Three others since.
GQUSTAFSON: Who was snokej unper foreman on this trip?
SALLEE: Wag Dodge.

GUSTAFSON:  Approxi mately what time did you | eave M ssoul a?
SALLEE: About 2:30 p.m

GUSTAFSON:  Approxi mately when did you arrive over the fire?
SALLEE: | would say 10 mnutes to 4 or quarter to 4.
GUSTAFSON:  But you didn't check by a watch?

SALLEE:  No.
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GUSTAFSON:  Were you able to see the fire?

SALLEE: Yes.

GQUSTAFSON: What was your size-up of the fire as to size?
SALLEE: | thought at the tinme it was probably about 100 acres.

GQUSTAFSON:  What was behavior of the fire -- where was the snoke
drifting?

SALLEE: Up the ridge between Meriwether and Mann Cul ch.
GUSTAFSON:  Was there quite a vol une of snoke?
SALLEE: Not too nuch

QUSTAFSON:  What was the character of the fire -- was it flaring up or
creepi ng al ong?

SALLEE: It was creeping along, it wasn't burning very mnuch.

GQUSTAFSON: Did you notice any spot fires fromthe Mann Gulch fire
below its flank in Mann Gl ch?

SALLEE:  No.

GUSTAFSON: Had the fire at this tine crossed over into the Mriwether
side of the bluffs?

SALLEE: No, it was burning right on top of the ridge.
GQUSTAFSON:  Burning slowy up and al ong the ridge?

SALLEE: Yes.

GQUSTAFSON:  Was Mann @ulch at this time filled wth snoke?

SALLEE: Not in the bottom but about 2,000 feet up where the plane was
flying, it was snoky.

GUSTAFSON: You were out in the second stick?
SALLEE: Yes.
GQUSTAFSON: Who was the first nman in the first stick?
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SALLEE: Wag Dodge.

GUSTAFSON:  How near the target did you come?

SALLEE: | cane within about 60 yards of Wag Dodge's chute.
partially hung up in a tree brushing the ground and this made it a
very easy | andi ng.

GUSTAFSON: How widely scattered were the junpers when they reached the
ground?

SALLEE: They were all within 300 yards of each other.
GQUSTAFSON: Was anyone hurt?

SALLEE: Wag Dodge hurt his el bow

GQUSTAFSON:  Seriously?

SALLEE: It | ooked deep but not too bad.

GQUSTAFSON: Did it incapacitate hin®

SALLEE: No.

GQUSTAFSON:  How shortly after arriving on the ground was it before you
were able to get out of your chute and observe what was goi ng on?

SALLEE: A coupl e of m nutes.

GQUSTAFSON:  When was cargo dropped?

SALLEE: Wthin 10 mnutes after | junped.

GUSTAFSON:  Was cargo very widely scattered when it reached the ground?

SALLEE: Yes, it was quite scattered because they had to drop from so
hi gh.

GQUSTAFSON:  Coul d you see the fire fromthe cargo storage area?
SALLEE: Yes.

GQUSTAFSON:  Coul d you see the flank of the fire on the Mann Qul ch sl ope
quite plainly?

SALLEE: W could see the fl ank.
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GQUSTAFSON: were there any spot fires belowthis flank at that tine
(after you hel ped gather the cargo)?

SALLEE: Not that | could see.

GQUSTAFSON: Was the flank lifting at all?

SALLEE: It was picking up then.

GQUSTAFSON:  What instructions did you receive after |anding?

SALLEE: We were told to gather the cargo and then get a bite to eat.

GQUSTAFSON: Who gave these instructions?
SALLEE: Wag Dodge.
GUSTAFSON: How long did it take to get organi zed after the boys
all reached the ground and gathered the cargo? How |ong would you
thing that took?

SALLEE: | would say 45 minutes to an hour.

GUSTAFSON:  What tine was it when all cargo had been gathered at the
cargo gathering point down in the draw?

SALLEE: About quarter after 5, | believe.
GUSTAFSON:  Who was in charge of the crew as of this tinme?
SALLEE: Bill Hell man.

GUSTAFSON:  What instructions were given after all the cargo was
gat hered and stored at the dropping area?

SALLEE: After we had got a bite to eat, we were supposed to go up to
the fire.

GQUSTAFSON: Who was in charge when you went up to the fire?
SALLEE: Bill Hell man.

GQUSTAFSON:  Where was Wag Dodge?

SALLEE: He had gone to see who was shouting.

GQUSTAFSON:  Coul d you di stingui sh any words?
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SALLEE: No, just a yell.

GUSTAFSON: When Dodge went up to the fire were you able to hear
instructions that he provided to the crew?

SALLEE: He told Hellman to see the nen got sonmething to eat and cone
up to the fire.

GQUSTAFSON:  Approximately how | ong after Dodge left did the crew start
up to the fire?

SALLEE: About 10 m nutes.

GUSTAFSON:  After you started up the hill for the fire, how far did the
crew get up the hill before neeting Dodge?

SALLEE: About half way to the fire.

GQUSTAFSON:  Who was with Dodge at that tinme?

SALLEE: The snoke chaser, Jim Harrison.

GRANCER: Do you nean that the crew was half way up the hill on the
south side of Mann Gulch up toward the side of the hill on which
the fire was?

SALLEE: That's right.

GUSTAFSON:  What tools -- were you double tooled or single tooled?

SALLEE: | had the saw and the rest of the fellows were all doubl ed
t ool ed.

GUSTAFSON: Have you any idea as to the approximate tine it was when
you net Dodge and Harrison com ng down from where he net Harrison?

SALLEE: No, I"'mafraid not.

GQUSTAFSON: Did Dodge or Harrison at the tine you nmet them com ng down
fromthe fire, appear worried about the condition of the fire?

SALLEE: | think Wag Dodge was worried. | can't renenber if he
appeared worried, but it seenms -- | believe he was worri ed.

GQUSTAFSON:  What were his instructions at this point?

SALLEE: He told us to go back down into the draw and head for the
river.

GQUSTAFSON:  Were the boys all together at this tine?
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SALLI E:  Yes.

GQUSTAFSON: Did Dodge follow you fell ows down the draw right then or
did he catch up with you |ater?

SALLEE: He went to get sonething to eat and then he caught up with us
| at er.

GQUSTAFSON: Did Harrison go with himat that tine?
SALLI E:  Yes.

GQUSTAFSON:  Then what did the crew do after Dodge and Harrison left to
go back to the cargo area.

SALLEE: They crossed the draw and started angling up the other side,
goi ng towards the river

GUSTAFSON:  As | understand you, the crew crossed Mann Gulch draw to
the north of Mann Gulch and started for the river, but angling out
of the draw, is that what you nean?

SALLEE: That's right.

GRANCER: Wy did they angle out of the draw i nstead of taking right
down t he draw?

SALLEE: I'mafraid | couldn't answer that. They were just follow ng
t he | eader.

GQUSTAFSON:  When did Dodge and Harrison catch up with the crew? Was
the crew quite close together at this tinme?

SALLEE: They had separated into two bunches. | don't know what
happened to the second bunch but the bunch I was in was 500 feet
ahead of the others sonehow. W stopped there and waited and they
caught up

GUSTAFSON: At the tinme Dodge and Harrison caught up with the crew were
you able to observe the fire at that tine?

SALLEE: We could see the fire.

GQUSTAFSON: What did the fire ook Iike towards the river?

SALLEE: The snoke seened to be com ng from straight across the draw
GUSTAFSON:  Were you worried about that tinme?

SALLEE: No, | don't think so.
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GUSTAFSON:  When did you first get worried?

SALLEE: Wien Wag told us to go back up the hill.

GUSTAFSON: After Dodge caught up with the crew what did you do then
continue in your sanme line of direction towards the river clinbing
out of the draw as you went, or was sonething el se done?

SALLEE: We conti nued.

GUSTAFSON:  About how | ong was that after Dodge caught up with the crew
that you continued towards the river?

SALLEE: About another eighth or quarter of a mle.

GUSTAFSON:  What was the situation then? Wy didn't you continue
further?

SALLEE: | believe WAg saw the fire ahead then. | noticed a |ot of
snoke over a little hogback.

GQUSTAFSON: Down towards the river on your side?
SALLEE: That's right.

GQUSTAFSON:  What were his instructions at that point?
SALLEE: He told us to turn back and go up the hill.

GUSTAFSON: Was the crew pretty well together at that particul ar
| ocati on?

SALLEE: That's right.

GUSTAFSON:  What did you and the crew do next?

SALLIE: W all turned up the hill and we didn't follow the |ine we had
been following -- we all turned and fornmed a new line and that's
where | got fromthe back of the line towards thr front.

GUSTAFSON:  You were grading out of the gulch as you went -- going back
the other direction?

SALLEE: That's right.
GQUSTAFSON: Did the crew still have their tools with themat the turn?
SALLEE: Yes.

GUSTAFSON: When and where did you receive instructions to discard your
t ool s?
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SALLEE: On, in about 200 yards.

GQUSTAFSON:  Describe the location of the place you received the
instructions to discard your tools.

SALLEE: It was fairly open tinber and quite grassy and it was steep
and we couldn't nake too good tine there.

GQUSTAFSON:  That is where you di scarded your saw?
SALLEE: Yes, sir.
GQUSTAFSON:  Where did nost of the boys discard their tools?

SALLEE: Sone of them di scarded themthere and | don't know where the

rest of themdid. | believe some of themcarried them further up
the hill yet.

GUSTAFSON:  When they discarded their tools, were the boys pretty much
t oget her ?

SALLEE: They were spread out quite a bit -- not an awful |ot.

PRICE: W was in the |ead? Wio was setting the direction?
SALLEE: Wag Dodge.

MAYS: \Were were you in line at this tine.

SALLEE: | would say fourth or fifth.

MAYS: where was Hel | man?

SALLEE: Right in front of ne, | believe. But after we dropped our
tool s, he stopped and started hollering at the other guys to hurry

up.

GQUSTAFSON:  Who gave the instructions to drop the tool s?

SALLEE: Wag Dodge gave the instructions first and then Bill Hell man.

GQUSTAFSON: Did he give instructions to drop all the tools, or do you
remenber particularly the words that Wag Dodge used at that tine?
We are just trying to get the thing down as clearly as we can.

SALLEE: | believe at that time he said, "Throw away everything that's
heavy. "
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GUSTAFSON: Did the crew throw away everything that was heavy or keep
their hand tools, or did they throw away all the tools at that
poi nt ?

SALLEE: | believe that nost of themthrew away all their tools, except
t he snmoke chaser, Harrison.

GUSTAFSON: When you nade the turn down there and WAg saw the fire down
the draw ahead of himcomng up towards him did you get an
opportunity at that point to make an estimate as to the distance
the fire was fromthat point?

SALLEE: No, | didn't.

GUSTAFSON:  Now after you dropped the tools, do you have any idea how
far the fire was away fromyou at that tine?

SALLEE: It was fairly close; | would say 75 or 100 yards.

GQUSTAFSON:  Was it burning, flanking up towards you?

SALLEE: Yes, sir.

GQUSTAFSON:  Coming pretty hot?

SALLEE: Yes.

GQUSTAFSON: How far did you travel after dropping the tools before you
and the crew reached the grassy area after pulling out of the
scattered stand of tinber?

SALLEE: Not over 75 yards.

GQUSTAFSON:  What was done t hen?

SALLEE: Wag Dodge started throw ng matches on the ground and started a
fire.

GUSTAFSON: Were any statenents nade as of that tinme that you recall --
made by WAg Dodge?

SALLEE: He said, "Up this way."

GQUSTAFSON: Did you understand what he was doi ng when he started
setting fire to the grassy area?

SALLEE: | understood that he wanted us to follow his fire up al ong
side and maybe that his fire would slow the other fire down.
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GQUSTAFSON: Did Dodge appear excited at this particul ar point?

SALLEE: No.
GQUSTAFSON:  Now |I' Il ask the reverse question, did he appear cool.
SALLEE: 1'd say, yes.

GQUSTAFSON: Did the fire that Dodge set spread rather rapidly?

SALLEE: It spread rapidly going straight up but it didn't go along the
ridge.

GQUSTAFSON: I n other words the fire that he set went straight for the
ridge?

SALLEE: That's right.
GQUSTAFSON: After the tinme he set it?
SALLEE: That's right.

GUSTAFSON:  How far below the ridge is your estimate of the |ocation
t hat Dodge set his fire?

SALLEE: Two hundred yards.

GQUSTAFSON:  What was the type of country in which he set his fire?

SALLEE: It was very open and rocky with a | ot of grass.

GQUSTAFSON: What about the steepness?

SALLEE: It was quite steep too.

GUSTAFSON:  How close was the main fire to the fire set by Dodge at the
time he started setting his fire? | know these things happen so
rapidly that it is pretty hard to picture, but if you can give us
a fairly accurate estimate we would |i ke to have it.

SALLEE: | would say, 50 yards.

GUSTAFSON: You stated a nonent ago that Dodge said, "Up this way," and
you understood that he was attenpting to set a fire to provide the
boys sone protection. Did you hear any further instructions from
Dodge after that tinme?

SALLEE: Not until | was alnpost to the top of the ridge.
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GQUSTAFSON:  Was he hollering at the boys?

SALLEE: He was hollering at the boys then but | couldn't understand
hi m

GQUSTAFSON:  Now when he set his fire, do you recall how many nmen were
cl ose to hin®

SALLEE: | thought it was just nyself and Runsey and Diettert.

GUSTAFSON: | see, three. How far do you suppose the other nmen were
away ?

SALLEE: Well, there were sonme that were quite close, but | couldn't

say how close all of themwere, for sure.
GQUSTAFSON: After Dodge set his fire, what were your next actions?

SALLEE: | just headed straight for the top of the ridge, instead of
angling along, I went straight up aside of his fire.

GUSTAFSON: What side was that?
SALLEE: The east side. | was going al nost straight up.

GUSTAFSON: | know you were noving pretty fast at this time. | suppose
if I had been there |I'd have been noving fast too, but what was
the depth of the edge of fire that Dodge set? How high was it
burning of f the ground?

SALLEE: In places it was burning about a foot high -- froma foot to 3
feet, | would say.

GQUSTAFSON: Now this is a question very difficult for me to ask, but I
think we nust have an answer to it. | think you have given us the
answer already, but we will as the question specifically, "D d the
fire set by Dodge nmake it difficult for you to escape?”

SALLEE: No.

GQUSTAFSON: Did you hear any nmenber of the crew, and you don't need to
menti on nanmes, say anything about that tinme or shortly after the
time Dodge set his fire?

SALLEE: No.

GUSTAFSON:  You don't recall about the tine the fire was set by Dodge?

SALLEE: | couldn't say for sure but | would say approximately 5 after
6 p. m
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GQUSTAFSON:  About what tine was it that you nmade it over the ridge?
And how far was the main fire behind you as you stepped over the
ridge?

SALLEE: The main fire that | could see as | went over the ridge was
cl ear back down at the bottom of Dodge's fire.

GQUSTAFSON: I n other words, the main fire as you passed over the ridge
had reached the bottom of Dodge's fire?

SALLEE: That's right.

GUSTAFSON:  Were any nen with you shortly before you passed over the
ridge?

SALLEE: Two.

GUSTAFSON:  Who were they?

SALLEE: Walter Runsey and Diettert.

GUSTAFSON:  When did you |ast see Diettert?

SALLEE: There was a cleft in the rocks and Runsey and | went through
it and Diettert was going around, and | |ast saw hi m when he had
started around.

GUSTAFSON:  How far over the ridge did you have to go before you
reached a point of safety?

SALLEE: About a hundred yards.

GUSTAFSON: And what was that safety area?
SALLEE: Slide rocks.

GUSTAFSON:  Was anyone with you at that tinme?
SALLEE: Walter Runsey.

GQUSTAFSON: How | ong were you in this rock area before the fire reached
it?

SALLEE: Approximately 5 m nutes.
GQUSTAFSON: Was the fire spreading rapidly?

SALLEE: Not com ng down our side. For the first 200 yards it burned
qui te sl ow.

GQUSTAFSON:  When did it pick up speed?

80



SALLEE: After it passed the rocks.

GQUSTAFSON: What is the nature of this speed? Did it start rolling?
SALLEE: Yes.

GUSTAFSON: Did you fellows get fairly hot in that rock area?
SALLEE: It was kind of snoky but we didn't get very hot.

GQUSTAFSON: After the fire had passed your rock slide and you felt it
may be safe to | eave, what was your next action?

SALLEE: W started shouting to see if anyone el se was around.

GQUSTAFSON:  What did you find?

SALLEE: W heard sonmeone that sounded like a |ong ways off to the
west, but it was only about 30 yards. W went over there and
found Bill Hellman. Runsey stayed with himand | thought I would
go back down and try to find our first-aid kit, but it was too hot
down in Mann Gulch so I went back down to where they were.

GQUSTAFSON: Did Hellman at that tine seemto be suffering trenmendously?

SALLEE: Yes.

GQUSTAFSON: Did he make any statenment to you at all?

SALLEE: He just said to tell his wife sonething, but | can't renenber
what it was.

GQUSTAFSON: After you had gone to find the first-aid kit and coul dn't
find it, and went back to Hellman, what did you do next?

SALLEE: Al nost right away after that we heard someone shouting up on
top of the hill.

GQUSTAFSON: Who was it?

SALLEE: It was Wag Dodge. So we hollered back and then I went up and
met hi m about hal fway down our side.

GUSTAFSON: Did Wag dodge appear excited at that tinme?

SALLEE: No, he didn't appear excited -- he just |ooked kind of -- well
you m ght say, dunbfounded or shocked.
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GUSTAFSON: After you nmet WAg Dodge, was he burned at all?
SALLEE: No.
GUSTAFSON:  Were you surprised to see hinf

SALLEE: No, | thought there was probably certain of the guys had
gotten into his fire.

GQUSTAFSON:  You figured that they had a chance to pull through if they
had gone in.

SALLEE: Yes.
GQUSTAFSON:  After you met himup there, what was the next step?

SALLEE: He said he had found Sylvia on the other side and that he was
burned pretty bad.

GQUSTAFSON:  What did you do then?

SALLEE: Then we went to where Runsey was and debated on what woul d be
the best way to get out. Then Runsey stayed with Hell man; Dodge
and I went down the side of the ridge that we were on and found an
open place in the fire where it was not burning very heavy and we
went down to the river and put a shovel up there. Dodge tied a
handkerchief to it and we started along the river. W didn't have
any map so we didn't know which would be the best way to go and we
went about a mle in the wong direction but we saw a boat com ng
down the river and they turned around at the nouth of the draw --
then turned around and went back -- so we decided we had better go
that way. W went up the river about two mles and we heard a dog
barking on the other side so we hollered and there were sone
sight-seers over there and they cane and picked us up and took us
to Meriwether Canp.

GUSTAFSON: About what tine was it when you started for the river?

SALLEE: | couldn't say.

GUSTAFSON:  You have answered these questions very admrably. W do
not like to have to ask a man to relive a tragedy too often, but
the Board may want to ask other questions. |If you will bear with
us a little bit longer, we will throw the neeting open to the
Board menbers for questions.

COCHRAN:  What direction was the snoke drifting across Mann Gul ch? Was
it moving toward the west?
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SALLEE: Towards the north.
GRANCER: What tinme do you nean? There are several tinme el enents here.
SALLEE: Do you nean when we first turned back?

COCHRAN: What was your size-up of the fire at 3:45 p.m? You said
about 100 acres and the snoke was going up the ridge at that tine.

SALLEE: That's right.

COCHRAN: Did you see it going across Mann Gulch toward the west at any
tinme?

SALLEE: No.

PRICE: After you turned back, was there any discussion at all on what
m ght be done to get away?

SALLEE: No, | don't believe so, not that I was in on.

MAYS: When you went up along the side of the fire to the top of the
ridge, the fire that Dodge set, and you and Runsey went through
the notch in the rocks, you say Diettert went around. Did he go
around to the left side or the right side?

SALLEE: He went around the right side, going up.

MAYS: Further away fromthe fire than you fell ows were?

SALLEE: That's right.

CROCKER: When you started up toward the top of the ridge along Wag's
fire, could you see the fire ahead of you in Mann Gul ch across the
dropping area, | nean?

SALLEE: | hadn't seen any up there.

CROCKER:  You hadn't seen any fire across the head of the draw?

SALLEE: No.

CROCKER: Could you see it in the bottom of the draw down by your
junping site?

SALLEE: | didn't look that way. | was watching in the other
direction. That is probably why | didn't see any.

83



GRANCER: Did you get the inpression when Dodge set the escape fire
that he thought that mi ght be the only way for the crew to save

itself -- to get into that escape fire area?
SALLEE: That's right, because the main fire was -- | didn't understand
that. | thought he wanted us to go along the side of his fire and

his fire would slow the main fire down.

GRANCER:  You didn't understand that you were to get inside of that
fire?

SALLEE: No.

GRANGER: Do you think the crew, any of them understood that was his
purpose -- to burn off an area in which they could then get and
stay there until the fire passed over?

SALLEE: Well, | believe that they all did because Walter Runsey
realized that was what he wanted to do and when | got to the top
of the ridge there Dodge was hollering to several of the other
fellows that | could see and he went in and they could see what he
was doi ng.

GRANGER:  Why do you think nost of themstarted to take to the top of
the ridge instead of followi ng his |ead?

SALLEE: Well, the ridge | ooked so close; it |ooked |ike we were al nost
t here.

GRANCER: Do you think there was any difference of opinion between the
two | eaders there as to which was the best course of action?

SALLEE: No, | didn't.

MAYS: Were you ahead of Runsey going up the hill along side of Dodge's
fire?

SALLEE: We were al nost even until we went through the rocks and then
went through first.

GRANCER: Is there any question as to what the result would have been
if the crew had gone inside of the escape fire? Do you think they
woul d have pull ed through?

SALLEE: | believe they woul d have.

PRI CE: Wen you crossed the ridge to the north was there any fire on
t he ot her side?

n front of us. There may have been down the

SALLEE: So, not directly i
e left (west).

ridge further towards th
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GRANCGER: If | understand you correctly, do you think that the nen who
took out for the ridge knew they were meking a choi ce between what
Dodge advi sed themto do and their own decision? 1n other words,
it was a clear choice and they chose to take the other course?

SALLEE: Yes, | believe so.

LORING Was the snoke in the area pretty heavy when Dodge set his
fire?

SALLEE: No, not just then, but twice -- the snoke lifted and rolled
over again.

COCHRAN:  You weren't entirely clear yourself as to what Dodge wanted -
- that is, whether he wanted the others to get inside his fire and
yet you think the others were -- that they understood nore clearly
t han you di d?

SALLEE: | knew as soon as | turned around at the top of the ridge and
| ooked back, that was what he want ed.

COCHRAN:  But you were up there before you understood it?

SALLEE: That's right, but then after | got on top of the ridge |
didn't think I should go back

MAYS: You were out ahead of npbst of the crew, and the other nenbers of
the crew were just coming by his fire at the tinme you nade the
top?

SALLEE: That's right.

MAYS: They were right there so he could holler at them but you had
al ready gone on ahead and were at the top of the ridge, you and
Runsey.

SALLEE: That's right.

MAYS: How far was Hel |l man behi nd you fell ows when you went over.
There was Diettert and you and Runsey, the first three to nmake the
top of the ridge. You and Runsey about together and Diettert went
around the right side of this cleft in the rocks and where was
Hel | man t hen?

4

SALLEE: | couldn't see.

MAYS: You didn't see him behind you?
SALLEE: No, the last tinme |I saw hi mwas when we threw the tools away.
CROCKER: Bob, Did Hellman get burned on the Mann Gul ch side of the

ridge or after he crossed over the ridge?
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SALLEE: He told us that he got burned right on top, just as he hit the
top of the ridge.

GRANCER: Did he cross the ridge to east or west of you -- that is, was
he further up the ridge or further down the ridge when he crossed.

SALLEE: He nust have crossed al nost the sane pl ace.

(Hanson, Granger Price and Sal |l ee gathered around an aeri al
phot ogr aph.)

HANSON: Bob, this is a map of the area and this is Dodge's fire here
and you went over into this rock slide here. You nust have passed
right up through here.

SALLEE: Right up along there, | believe.

HANSON: Was that tinmber on fire when you went through there? That
bl ack stuff is tinber.

SALLEE: | couldn't say, because there wasn't any fire over here but -
HANSON: There wasn't any fire over here?
SALLEE: No.

HANSON: And as you got up there you couldn't see any fire comng in
fromthis side? (Meaning up the gulch, on his right.)

SALLEE: No, | didn't see any, but | didn't ook and I didn't | ook over
here either.

HANSON: Then the fire that burned over you, did it come fromthis
di rection here?

SALLEE: It burned down fromthis direction first? (Meaning from up
t he gul ch.)

HANSON: Fromthis direction first, over here?

SALLEE: That's right, and then back up this way. (Meaning from down
t he gul ch.)

Several talking at once, unintelligible.)

PRICE: That' the run that got Diettert?
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HANSON:  Undoubt edly that pincer novenent was nuch nore acute at the
tine.

GUSTAFSON: Quite often you don't see the flane at all because there is
no flame there; there is just a great nmass of super-heated air
that conmes out and hits you

SOVEONE: There is proof that there was quite a bit of fire around
t here because Diettert got into that when he went around the right
si de.

BLAKE: Was the wind strong at the tine and at the place where Dodge
set his fire?

SALLEE: Yes, it was strong all the way up that side.

PRICE: Had you received any instructions in the training period as to
what to do in energencies |ike this?

SALLEE: Well, we were always told that a fire would sl ow down or stop
when it got to the top of a ridge or just after it broke over the
top, it would slow down enough so it wouldn't be dangerous. As
far as a grass fire like that -- we weren't given instructions on
what to do in an energency in a grass fire.

PRICE: Wre you given any instructions about getting in water, if
wat er was avail abl e?

SALLEE: No, | don't know whether we were told or not, | just imagine
t hat everybody shoul d know t hat.

PRICE: Wre you given any instructions in the technique of setting
escape fires?

SALLEE: No, we were never given any instructions on setting fires |ike
t hat .

GRANCER: Were you ever told that if you got into a tight situation to
be sure and follow the instructions of the | eader?

SALLEE: We were told to always follow the | eader

HANSON: When did you start getting scared, Bob?

SALLEE: On, | think when we turned back up the hill after we quit
angling towards the river and went back towards the top of the
ridge.

HANSON: Hel Il man was with you at that point, about 5th man in the | oad?

SALLEE: Yes, he was approximately 4th or 5th.
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MAYS: And then he dropped behind when they dropped the tools?

SALLEE: Yes, when we dropped the tools, he stopped and started
hurryi ng the ot her guys al ong.

MAYS: Did he get in the tail end of the crew?

SALLEE: | don't know whet her he stayed down there | ong enough to get
inthe tail end or what. | inmagine he waited until they al
caught up

PRI CE: Wen Dodge set his fire, was Hellman in the tail of the crew or
up with you?

SALLEE: | believe he was behind ne. | am positive he was behind ne,
qui te aways behind ne, pretty near to the tail of the crew

CROCKER: Di d Dodge ask himto go back there and bring up the tail end
of the crew?

SALLEE:  No.

BLAKE: Did the fellows seemto be pretty well exhausted at the tine
Dodge started his fire?

SALLEE: The only one that | know anythi ng about was Harrison, the
snoke chaser. Wien Runsey and | passed himhe was sitting down
resting. He still had his pack on, and he | ooked exhaust ed.

GRANGER:  That was when Dodge set the fire? Did he still have his pack
wi th himthen?

SALLEE: It was just a little before that.

JACKSON: Did you notice any signs of panic anong the nen?

SALLEE: No, they all seened to act fairly cool.

LORING Were you behind Dodge at the tine he started to set the fire?

SALLEE: Yes.

CROCKER: | believe, Bob, in the norning com ng out of the ashes you
mentioned to me there on the river bank that you hesitated a
little bit there when Dodge was starting the fire wondering just
for sure what the purpose of it was.

SALLEE: That's right.
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CROCKER: During that time did the other boys pile up there and stop?
Was there a nunber of themthat stopped there?

SALLEE: | don't believe there was. | didn't notice but | don't
believe there were. Runsey and Diettert went ahead -- went on --
| just hesitated for a mnute and then went on too.

GUSTAFSON: Did you recall any particular identifying location as to
where Dodge set his fire? Wre there any trees, or large trees
around it, or do you renenber?

SALLEE: No -- we just broke out of the trees -- just before that.
couldn't say how far away they were or anything like that.

HANSON: Did you take part in evacuating Hellman or Sylvia that night?
SALLEE: Yes, | hel ped take Sylvia out the next norning.

HANSON:  You were at Meriwether canp, where was it you net the doctors?
SALLEE: W net the doctors down at that draw that we cane out, | guess
they call it Rescue Gulch. W went down in the boat, Wag and |

did, and waited for the doctors there.

LORING Did Dodge report that he had seen any of the other nen besides
Syl vi a?

SALLEE: He reported that two were all right and that two were burned.
LORING Did he report that he had seen sone others besides Sylvia?
SALLEE: Well, he had seen Hell man and Syl vi a.

LORING Hellman and Sylvia, those were the only two he had seen?
SALLEE: That's right.

M. Ganger thanked Sallee for answering our questions.
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TESTI MONY OF KENNETH HUBER: (C- 47 Pilot)

GQUSTAFSON: (After introduction and prelimnary explanation to Huber.)
For the record will you please give us your full nanme?

HUBER  Kennet h Huber.
GQUSTAFSON:  What are your duties with the Johnson Flying Service?
HUBER | ama pilot there.

GQUSTAFSON: Have you had nuch experience in piloting ships transporting
snoke junpers to fire operations?

HUBER | have done that for the last three years. This is ny fourth
fire season with Johnsons. | transported paratroopers when | was
in the Service.

GUSTAFSON:  What was the tine of your arrival over the fire? Do you
have it?

HUBER | do not have it.

GUSTAFSON: When you were nmaking a circle around the fire to give
Cool ey and Dodge tinme to select a junp area, did you have tine to
size up the fire?

HUBER: | think | sized up the fire pretty well.

GUSTAFSON:  What is your opinion as to the direction of the spread your
first tinme over?

HUBER: The fire was going in a north to northeasterly direction, up
the ridge between Meriwether and Mann Qul ches.

GUSTAFSON: Did you notice any spot fires on the slope inmmediately
bel ow the flank of the fire in Mann Gul ch?

HUBER: No spots.

GQUSTAFSON: Did; you notice any spots imrediately in advance of the
| ead of the fire? Was the lead of the fire up the ridge? D d it
seemto be traveling in that direction?

HUBER:  Yes.
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GQUSTAFSON: Were there any spot fires in advance of the |ead?

HUBER:  No.

GUSTAFSON: Did you notice any on the Mann Gul ch side in the rear of
the fire?

HUBER:  No.

GQUSTAFSON: I n your size-up, how far would you calculate it to be from
the point selected as the junping area to the nearest part of the
fire?

HUBER  Three quarters to one mle.
GUSTAFSON:  Where was the junp area selected, at what |ocation was it?
HUBER It was at the head of Mann QGul ch.

GUSTAFSON:  When the nen left the ship, what was the relationship to
the junp area - was it down the draw? After the junp area was
sel ected near the bottom of Mann Gul ch draw and the nen left the
ship, did they | eave the ship or down the draw fromthe junp area?

UBER | amquite sure that they left it down draw fromthe junp area.
Cenerally when they are junping you are flying pretty much on
instrunments and you are watching the directional gyro and the
altinmeter and air speed and all that sort of thing that you are
wor ryi ng about and you don't know where you are headed. Once |
gl anced out of the side and they were drifting back to the spot at
t he head of the gulch.

GQUSTAFSON: Was there any snoke in the flight pattern in making the run
for the junp?

HUBER: | would say on the first two drift chutes and the first pass
there was no snoke. After that the snoke became nore dense until
at the end of the cargo you couldn't see through it. W could see
strai ght down but there was no forward visibility from our
position of dropping. W couldn't see the |ake or nountains or
ei ther side of Mann Gulch. W were in snoke at an el evation of
approximately 1200 feet. That was done differently than we
usual |y do because that day the air was so rough and | woul dn't
take the airplane down to a |lower level to drop. M. Cool ey
directed ne on the dropping.

GUSTAFSON:  What tine did you arrive back in M ssoul a?

HUBER: The only tine | have a record of is when | punched the tine
clock and it was 5:14 p.m when | went back in the office and
punch the cl ock.

GRANCER: Did you have any question as to the safety of the junp area
with respect to the location of the fire?
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HUBER: No. M personal opinion is that it wasn't a dangerous junp
area. | have seen junpers go into areas that could anmount to much
nore and not hi ng was ever thought about it. | amnot a
firefighter, of course, so | really don't know

GRANCER: But you have piloted planes on a good many junps?

HUBER:  Yes.

GQUSTAFSON:  From your vi ewpoi nt you considered this a routine
operation?

HUBER  Yes, | considered it very nmuch so.

COCHRAN:  You weren't concerned about the change in conditions when the
gulch filled up with snoke?

HUBER | nyself was not concerned as far as the snoke junpers were
concerned because where we dropped themthe snoke wasn't as dense
as when we dunped out the cargo. Wen | continued flying down
Mann Gul ch, that was where we ran into snoke -- when we were
dr oppi ng car go.

CROCKER: Was the snoke going up high or billow ng?

HUBER: | would it was going up higher.

CROCKER:  You coul d have dodged around it pretty easily?

HUBER Had the air not been rough I would have been able to do better,
rather than flying through it, to go down into the bottom of Mann
@ul ch and go out over the lake. | would have had better
visibility.

CROCKER: In leaving the fire you cane back over the junp spot to take
a look to see if the boys had out their L's, | suppose?

HUBER: Yes, sir.

CROCKER: Then you took off directly towards M ssoul a?

HUBER:  Yes.

CROCKER: Did you fly through snoke between there and the river?
HUBER  Through snoke, yes sir, (heading back towards M ssoul a).
CROCKER: The main col um of snoke?
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HUBER No, no, it was nore or less a haze, it wasn't the main colum
of snmoke. The main colum of snoke was rising, | would say it was
going on up instead. When we circled the nmen there we took out at
a lowaltitude. W weren't over a thousand or five hundred feet
above the ridge | would say.
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TESTI MONY OF PHOTOGRAPHER ELMER BLOOM
GQUSTAFSON:  For the record, what is your nanme?
BLOOM  El mer P. Bl oom
GUSTAFSON:  Title?
BLOOM  Phot ogr apher, Motion Pictures.

GUSTAFSON:  How was it you went along on this flight to Mann Gul ch
Fire?

BLOOM | was requested by Fire Control to make 3 training filnms during
the sunmer on aerial freight delivery. Conprises 3 training filns
cal |l ed Cargoi ng, Loading and Dropping, and Retrieving, and
happened to go along on this trip to get pictures of cargo
dr oppi ng.

GUSTAFSON:  What tine did you | eave M ssoul a?

BLOOM  2:30 p. m

GUSTAFSON:  What tinme over the fire?

BLOOM  About an hour | ater.

GUSTAFSON:  What was the approxi mate size of fire when you arrived over
it?

BLOOM Looking down at the fire fromthe air, | estimate the fire
first tinme | sawit to be 50 acres.

GQUSTAFSON:  What was general drift of snoke fromthe fire when you
first sawit?

BLOOM From east to west.
GQUSTAFSON:  Show it on the map.
BLOOM  (Shows on map direction of snoke fromeast to west.)

GQUSTAFSON:  Was Mann Gul ch screened fromair by the snoke to any
appreci abl e degree?

BLOOM That | can't answer. At the tinmes we went over the fire |
wasn't even | ooking at Mann Gulch. M/ nmain object was the fire
itself and position of nmen | eaving the airplane. (For purpose of
taking pictures.)

GQUSTAFSON:  What was behavior of fire? D d you have an opportunity to
observe?
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BLOOM At the time the fire looked to ne like a ring on top of ridge;
and circling the ridge the behavior of snoke was erratic.
QUSTAFSON:  Who selected the junp area for this junp?

BLOOM As far as | know on this trip Earl Cool ey who was spotter for
t he | oad.

GQUSTAFSON: Did you see the nmen junp and get down O K ?

BLOOM They all left the airplane OK | did not see them | and

GUSTAFSON:  What tinme did you leave the fire, approxi mately?

BLOOM  Cargo dropped approximately 4:15 p. m

GUSTAFSON:  Were you able to observe the fire at that tine?

BLOOM Yes, | did observe it. |In fact, about the first time | did not
use a canmera -- just |looked out to see it. The end toward river
| ooked awful ly hot when we |eft, about 4:15 p. m

GUSTAFSON:  What tine did you arrive back at M ssoul a?

BLOOM  About 5:05 p.m

GUSTAFSON: | have no further questions.

CROCKER: I n taking pictures | gather seeing themthis norning you take
them at a very steep angle. Wen you left that spot did you fly
t hrough snoke?

BLOOM No. We didn't fly through any snoke. There was a thin |ayer
underneat h, but wasn't main snoke of fire.

CROCKER: |If snoke was blowi ng to the west then you could not get back
to Mssoula without flying through it?

BLOOM As | said before, the snoke was going in all directions for a
while. Wien | first sawit, it was in that direction. (East to
west . )

MAYS: You said the end toward the river | ooked awfully hot just before
you were leaving it. Wiich way was snoke going fromthat hot end
of fire? Towards river or the other way?

BLOOM If going towards river | could not see it so it nust have been
goi ng the ot her way.
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PRICE: Wat was the direction of the target spot fromthe plane when
men were rel eased?

BLOOM Men are released directly over the target spot nore or |less --
it wuld be slightly toward the west.

GQUSTAFSON: I n other words, the plane was down draw fromthe target.
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TESTI MONY OF SMOKEJUWVPER RUMSEY

GQUSTAFSON: M. Sallee has just conpleted his testinony and we don't
like to make it difficult for anyone to answer questions so feel
perfectly rel axed and at ease. The questions | amgoing to ask
are going to be brief and where possible hold answers to a brief
reply. For the record, what is your name?

RUVBSEY: Walter B. Runsey.

GQUSTAFSON: Title during current summer?

RUVBEY:  Snokej unper-fireman, SP-6.

GQUSTAFSON:  What experience have you had in fire control work previous
to joining the snokejunper project.

RUVBEY: | was station fireman at Superior the sumrer before. The
summer before that a | ookout-fireman and went on a few fires that
sunmer .

GQUSTAFSON: How | ong have you worked for the Forest Service as a
snokej unper ?

RUVBEY: This is nmy first sunmer.

GQUSTAFSON: Had you had any fire junps previously?
RUVBEY: That was ny first fire junp.

GQUSTAFSON:  How nmany junps had you nmade in practice?
RUVBEY:  Seven.

GUSTAFSON:  Is that the general nunber?

RUVBEY: | believe so.

GUSTAFSON: How many junps have you nade since?
RUVBEY:  Four.

QUSTAFSON:  To actual fires?

RUVBEY: Yes, four.
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GQUSTAFSON: Who was the snokejunper foreman on the trip to the Mann
Qul ch fire?

RUVBSEY: Wag Dodge was man in charge.
GQUSTAFSON:  Squad | eader ?
RUMSEY: M. Hell man.

GQUSTAFSON: Do you know approximately the time you arrived over the
fire?

RUVBEY: Only approximately. It was in ny witten report. | really
don't renenber what | wote init.

GUSTAFSON:  Were you able to see the fire fromthe plane previous to
the tinme you got there?

RUVBEY:  Yes.

GQUSTAFSON:  Your estimate about size of fire?

RUVBEY: Approximately only - close to 75-80 acres.

GQUSTAFSON:  Where was it | ocated?

RUVBEY: It seenmed to be right on the ridge, maybe down slightly.
GUSTAFSON:  Was that the ridge between Meriwether and Mann Gul ch?
RUVBEY:  Yes.

GQUSTAFSON: What was the snoke drift at the time you were over the
fire?

RUVSEY: It was going up the ridge between the two gul ches (Mann Gul ch
and Meriwether) as far as | coul d determ ne.

GUSTAFSON:  Was there any opportunity for you to observe any spot fires
on the Mann Gul ch fl ank?

RUVBEY: No, | did not.

GUSTAFSON: Did you see any spot fires in advance of the head of the
fire up the ridge between Mann Gul ch and Meri wet her?
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RUVBEY: No, | did not. It was burning intensively in only one snal
place and it did not seemto have gone out ahead of the line there
yet .

GQUSTAFSON: Did you feel at that tinme that the fire appeared dangerous
as far was you were concerned?

RUVBEY: The though never entered nmy head. | renmenber thinking it
woul d be an awful fire to nop up because it was rocky and steep,
but it didn't occur to ne it was dangerous.

GQUSTAFSON:  When did you junp?

RUVBEY: First stick.

GQUSTAFSON:  Who made first junp?

RUVBEY: It was either Dodge or Hellman, |'m not sure which.

GQUSTAFSON: Did you have a hard | andi ng?

RUVSEY: | had a hard | anding on ground but wasn't hurt in any way.

GUSTAFSON:  How near target did you cone?

RUVBEY: The junp area could have been large. No particular point you
could aimfor and far as | know | hit fairly close to where |I had
been dropped to.

GQUSTAFSON: Did you | eave the plane down the draw from where you | anded
or up draw?

RUVBEY: Left plane down draw.
GQUSTAFSON:  How far do you think you fl oated?

RUVBEY: Very hard to say.

GQUSTAFSON:  You | eft plane down draw from where you | anded?
RUVBEY:  Yes.

GQUSTAFSON:  Were the junpers fai

t he ground or were they fai
ar ea.

wi dely scattered when they reached
wel |

rliy
rliy concentrated, say in a 5-acre

RUVBEY: They were fairly widely scattered.
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GUSTAFSON:  Were any junpers caught in trees? Any hurt?

RUVBSEY: Wag Dodge hurt el bow on a rock. Received a small gash in his
el bow H's armwas stiff. A day or two later it got stiffer, but
not hi ng seri ous.

GQUSTAFSON:  When was | ast cargo dropped?

RUVBEY: After the last junper was out.

GUSTAFSON:  Was cargo wi dely scattered?

RUMSEY:  Yes.

GUSTAFSON:  How | ong after junpers reached ground before they got out
of their suits and parachutes and collected cargo at a certain
poi nt ?

RUVBSEY: A maxi mum of 45 mnutes | woul d say.

GUSTAFSON: How long did it take to drop the cargo after the junpers
had j unped?

RUVBEY: Not over 30 m nutes.
GUSTAFSON: Was the cargo collected in a particular area?
RUMSEY:  Yes.

GUSTAFSON: Were the cargo chutes collected and already in a particul ar
area?

RUVBEY: Yes, it was but not in sanme place that the man parachutes
wer e.

GUSTAFSON: Where were nman parachutes with reference to the cargo area?
RUVBEY: They were on up a short ways.

GQUSTAFSON: Fromthe cargo area did you have an opportunity to view any
portion of the fire?

RUVBEY: Yes, | tried to see what it was doing but as | renenber there
was very little we could see fromthat position

GUSTAFSON:  You were in first stick going out, was there any definite
anount of snoke in Mann Gl ch?

RUMSEY:  No.
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GUSTAFSON:  After |anding and gathering cargo what was done?

RUVSEY: W heard a shout over on the fire and Dodge told us to wait at
the cargo with Hell man and get a canteen of water and a little
food and he was going over and try to |l ocate this other nan and
then we were to follow shortly.

GUSTAFSON: Did Dodge go to fire?

RUVBEY: No, he didn't go clear to the fire. He found this other man a
little below the edge of it.

GQUSTAFSON: Did he give instructions to Hell man or any nenber of the
crew - or were they all together?

RUVBEY: W were all together.

GUSTAFSON:  He gave instructions for you to follow himup the hill to
the fire?

RUVBSEY: Yes, he said he would go ahead and we were to follow | ater as
soon as we got ready.

GQUSTAFSON: Did you have any feeling about who was in charge after
Dodge left to see what the hollering was about?

RUVSEY: Hel |l man was i n charge.

GQUSTAFSON:  Approximately what tinme do you calculate it to be when
Hel lman with the crew left to foll ow Dodge up the hill?

RUVSEY: | believe | have that in ny notes too. | don't renmenber -
somewhere around 5 p.m You can check that.

GQUSTAFSON: How far up the side of the hill on the south side of Mann
@Qul ch did the crew and Hel Il man go before you net Dodge.

RUVSEY: Fromthe bottomof the gulch | don't think it was nore than
150 yards - a short distance.

GQUSTAFSON: When you net Dodge was soneone with hinf
RUVBEY: Yes. Harrison.

GUSTAFSON: Did Dodge at this particular nonent appear worried or
excited?

RUVSEY: No, not that | could tell. Dodge has a characteristic in him
It is hard to tell what he is thinking.
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GUSTAFSON: After the crew contacted Dodge and Harrison at this
particul ar point what were Dodge's instructions?

RUVSEY: He said we were to go down the gulch, up the other side, and
nore or less follow the contour towards the river.

GQUSTAFSON:  To whom did he give this instruction?
RUVBSEY: | think he gave it to the group.
GUSTAFSON: What did Dodge do next?

RUVSEY: | don't know. W started walking in single file down into the
gul ch and went up the other side and sonmewhere along there |
m ssed himand we seened to be in two groups and we went on down
the gulch on contour, maybe we worked a little up and Navon was in
the lead | believe at the tine and we decided to wait for the
ot her boys.

GQUSTAFSON:  When did Dodge and Harrison catch up?
RUVBSEY: Shortly afterwards.

GUSTAFSON: After Dodge and Harrison caught up with you what was the
action of the crew? Wre they all together

RUVBSEY: Fairly close, yes. W were in single file.

GQUSTAFSON: After Dodge caught up with the crew on north side of Mann
@ul ch what did the crew do then?

RUVBEY: Dodge took the | ead and we went a short distance is sane
direction and sw tched back.

GUSTAFSON: Was this along sanme |ine that you took when you received
instructions to follow contour, what caused you to turn and go
back up the hill?

RUVBEY: Dodge, evidently, because he was in the lead. At the tinme the
fire started burning a little nore fiercely. W all noticed it.
A very interesting spectacle. That's about all we though about
it.

GUSTAFSON:  \When Dodge instructed the crew to go down towards the river
did he indicate what he intended to do?

RUVBEY: Yes, he seened to think it would be best and safest if we
wor ked on the |lower side of the fire as he thought it would be too
dangerous to be on the front end of the fire.
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GQUSTAFSON:  You conti nued approximately how far fromthat turning point
when you reversed directions clinbing towards top of Mann Gul ch
Ri dge?
RUVSEY: W went all the way in the sanme direction.
GUSTAFSON: When did you receive instructions to get rid of your tools?
RUVSEY: It was shortly after we had turned.
GQUSTAFSON:  Can you describe the type of country?

RUVBEY: It was rocky and there was quite a |ot of brush around and
grass and trees, scattered trees, it wasn't dense.

GQUSTAFSON: Did crew have instructions to discard all tools?

RUMSEY:  Yes.

GRANGER: At the tinme you reversed direction did you see fire across
Mann Gulch at lower end? Did you realize that the change of plan
was occasi oned by fear that you could not get out |ower end?

RUVSEY: No, | did not.

GUSTAFSON: Was the crew fairly close together when they discarded
their tools?

RUVBEY: It seens to ne they were pretty well strung out. Sone
naturally slower than others. | was in the lead. It seens there
were 4 or 5 and then a little ways back, about 100 feet, the rest.

GQUSTAFSON: When you discarded the tools were you able to see the fire?

RUVBEY: When | threw my saw down | could see the fire was on the north
side of the gully but I did not when we nmade the turn.

GQUSTAFSON: How far after dropping the tools did the crew go before
they were out of the tinber?

RUVBEY: | really don't know. It was a transition zone there and it
was hard to know. Some of the boys seened reluctant to throw
their tools away. Don't know why. They needed urging to get rid
of them

GQUSTAFSON:  Just what happened for next mnute or two?
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RUVBEY: We continued on up in the sane direction. There were at | east

t hree boys ahead of ne. D ettert was ahead of nme still carrying a
shovel and pulaski. | took the shovel from which | threw away.
| realized the danger and put all | had into it. About this tine

getting out of danger seened to be nost clear. Fromthe point
began to think about getting out of there I had nmy eye on the
ridge. | had noticed that a fire will wear out when it reaches
the top of aridge. | started putting on steamthinking if |
could get to the ridge I would be safe.

GQUSTAFSON: Di d Dodge do anyt hi ng?

RUVBEY: He stopped and |it a fire.

GQUSTAFSON: Was there any statenent made to crew at that point?

RUVBEY: Not that | heard. | wasn't right on him | was behind him
| say himbend down and light it. Fire burned up right now |
did not hear himsay anything. There was a terrible roar fromthe
main fire. Couldn't hear much. | renmenber thinking it was a good
i dea but could not keep the ridge out of ny head.

GQUSTAFSON: Did you know why he set the fire?

RUVBSEY: | renenber thinking that was a good idea but don't renenber
| don't remenmber why, don't know whether | understood. If | had
fully realized it | probably would have gone right in. | kept

thinking the ridge - if I can make it. On ridge | wll be safe.
| went up the right hand side of Dodge's fire.

GQUSTAFSON: Did Dodge's fire make it difficult?

RUMSEY:  No.

GQUSTAFSON:  How high were flanmes off the ground?

RUVBEY: Wi st or shoulder high. | don't know. As these thoughts come
to nme | can renenber thinking if | have to | can dodge across his
fire and get into his burn but when | got half way up the side of

his fire |l could feel the heat fromthe big fire on ny back.
forgot about his fire and made for ridge.
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GQUSTAFSON: Did you see fire on your right?

RUVSEY: No. There was an opening between | arge rocks and | had ny eye
on that and | did not |ook either way. Diettert was on ny right
and bel ow ne.

GQUSTAFSON: Did you see Dodge step into his burned area?

RUMSEY:  No.

GQUSTAFSON:  Was there any holl ering?

RUVBEY: No. M ght have been - wasn't hearing nuch.

GQUSTAFSON:  Was anyone else in your vicinity?

RUVBEY: Sal | ee.

GUSTAFSON:  How far over the ridge did you have to go before you
reached the point of safety?

RUVSEY: | do not know for certain how far it was.
GUSTAFSON:  What was type of the place on which you found safety?

RUVSEY: It was a long narrow rock spread. W just happened to run
intoit.

GUSTAFSON:  Who was with you?
RUVBEY: Sal | ee.
QUSTAFSON:  How | ong before the fire reached this point?

RUVBEY: It reached this point at different tines | think. Not nore
than 5 mnutes maybe not that long. It burned one side and while
it burned that side we went down to the | ower side and when it
burned the | ower side we went to the top side. W traveled fast.

GQUSTAFSON:  When did it reach you?

RUVBEY: It was very peculiar. W sat and watched it. The fire would
be burning down sl ope a short distance and wi nd woul d stop and
turn and it would burn the other way. It spotted across a gully
and it burned rapidly there and then it started back the other
way. Wnd was very vari abl e.
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GUSTAFSON: What was your next nove?

RUVBSEY: Snoke had cl eared enough so that | could breathe when we stood
up and we decided to go back where the other boys were. Before we
|l eft the rocks we hollered. Then we heard a cry down bel ow us
down towards the fire. Distance hard to estimate. W went to the
bottomof the fill and found Hell man sitting on a rock.

GQUSTAFSON: Did he make a statenment?

RUVSEY: No, he did not say anything about the fire.

GUSTAFSON:  After you net Hell man what was your next nove?

RUVSEY: Sallee and I went down to Hellman and | don't renenber whet her
we heard Dodge or saw himsil houetted agai nst the snoke. W net
Dodge. | stayed with Hellman and Sall ee went with Dodge. Sallee
and | talked it over in the rock spread and we figured Dodge made
it and though sure other guys had too.

GQUSTAFSON: Did you feel you should have foll owed Dodge?

RUVBEY: Yes, we chastised ourselves for being so stupid for not going
in his fire.

GQUSTAFSON: Did Dodge seem excited?

RUVBEY: | don't think Dodge is ever excited. He never noves fast.
Very deliberate. Al ways knows what he is doing.

GRANCER: Did you understand the purpose Dodge had in setting fire?
RUVSEY: | don't believe | did. | think it was a good i dea.
GUSTAFSON: When you took of f?

RUVBEY: | was thinking only of ny hide. Sonebody said "To hell with
that."

GRANCER: Coul d you identify that person if necessary?
RUVSEY: | think so. Could not swear to it but pretty sure.

GRANCER: But you definitely heard soneone say it?
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RUMSEY:  Yes.
GQUSTAFSON: Do you think that influenced others?

RUVBEY: | don't think it did because |I do not think many guys heard
him | don't know who was behind him Wen | was wth Dodge |
did not | ook back but when | got up a little ways | saw one guy
there but do not know who it was.

COCHRAN:  Where were you when you heard that?

RUVBEY: Just left Dodge and just started up the hill. I think I left
before he even said it.

GQUSTAFSON: What did you do when you found the injured boy?

RUVBEY: Dodge and Sallee left me their canteens and Dodge had a can of
white potatoes which he |eft and Dodge and Sallee went to the
M ssouri to get help and | stayed with Hell man.

GQUSTAFSON: Did he say anythi ng?

RUVSEY: | believe he did nention one boy but | don't renmenber. He did
not have nuch to say.

GQUSTAFSON: Did Hell man say anything during the tinme you were with hinf

RUVBEY: He wanted to know about the other boys and of course | did not
know but the way Dodge acted it did not seemvery likely that they
were alive, but other than that we tried to get himin a
confortabl e position which was difficult.

GQUSTAFSON: Do you know definitely whether Hell man got burned with the
fire before he got over the ridge or after?

RUVBEY: His shoes were burned off and seat of pants was burned out and
that seened to indicate that he was going away fromthe fire and
after the fire burned over himall he could think about was water
and he tried to get to Mssouri River which you could see as sort
of a glare down there.

(Hanson asked Runsey to show on map.)

HANSON: Was tinber on fire when you went through there?
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RUVSEY: No. Evidently we went above it.
HANSON: Did you see any fire here when you went through?

RUVBEY: It was very smoky. | don't think | did. There m ght have
been sone. Could not say.

GQUSTAFSON:  What direction did the snoke cone fronf?

RUVBEY: Burned top side and then burned bottom side.

GQUSTAFSON: Do you know what direction you took after you turned back?
You spoke of seeing the top of the ridge. D d you feel this was
wong in any way?

RUVSEY: No, | felt that if | could nmake the ridge the fire would stop.

COCHRAN: Had you had any special training on what to do in case of an
enmergency such as this?

RUVSEY: No, not that | remenber in an energency like that. Had safety
training of course and first aid and instructions in firefighting.

GRANCER: Had you been told to follow the | eader?
RUVBEY: That's right.

GQUSTAFSON: Do you think that if you had understood about Dodge's fire
you woul d have gone into it?

RUVBEY: | think that if | had seen it on a black board and seen it
done and had it explained so that | understood |I think |I surely
woul d have gone in - but of course you never can tell for sure.

GQUSTAFSON:  You think you woul d have gone into Dodge's fire if the
ridge had been 1500 feet away?

RUVSEY: | don't know.

BLAKE: Did the fellows seemto have been exhausted?

RUVSEY: W were all very tired. | was panting about as hard as | ever
had and | noticed Harrison was sitting down - with his pack stil

on. Don't know why he did not get rid of it. He was very tired.
It was snoky at that tine.
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CROCKER: When you |l eft Dodge's fire could you see any fire above you
up Mann Gul ch?

RUVBEY: No, | could not - not that | can renenber. It was very snoky.
| had ny eye on ridge and ground in between and I did not | ook
around mnuch

MAYS: At the point where you dropped tools did you notice how far it
was to the ridge?

RUVBEY: No. As | renenber it |I did not see just where the ridge was.
| forgot to mention | could not definitely see where the ridge was
fromwhere we were. W kept running up since it had to be there
somewhere. Mght be 1 1/2 mle or 100 feet - | had no idea. At
Dodge's fire we could see it.

GQUSTAFSON: Were there several saws in this group?

RUVBEY: Another man and Sallee had saws. | was carrying a water can
but Navon relieved ne back down the trail and I took his saw.
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TESTI MONY OF SMOKEJUMPER ADM NI STRATOR STI LLI NGS

GQUSTAFSON:  For the record, what is your nanme?

STILLINGS: Fred |I. Stillings.

GUSTAFSON: Position with Forest Service?

STILLINGS: In charge of aerial work in Region One.

GQUSTAFSON: Does that include all aerial work involving all phases of

progr anf

STILLINGS: That is correct.

GQUSTAFSON:  Safety, training, selection of personnel, etc.?

STILLI NGS:  Yes.

GUSTAFSON: | would like to have you provide this board the genera

pi cture of your training programinvol ving snokej unper operations
both as it relates to suppression of fires, safety, and as it
relates to the training in connection with actual snoke junping
operations so if you would give the board the benefit of this
informati on we can proceed fromthat point.

STILLINGS: That is a pretty large field with us. W have to first of

all break it down between the old nen and the new nen. So-call ed
old nmen are those who have had previous junper experience, at

| east one season prior to beginning of field season to those nen
we give 2 refresher junps and brush up on their fire training. It
usual |y takes about 7 to 10 actual work days, sonmewhat depending
on weather, that is why it is indefinite - normally 10 days. The
training in addition to strictly fire training and the two
refresher junps also includes a certain amount of conditioning,
that is work on the so-call ed obstacle course and what we call the
junp tower and nockup | et-down, and the balance of tine is put in
on fire training. O the 8 days of training, approximtely 38
hours is fire training, the balance is conditioning and junping.
The actual training of these nen is handl ed by our overhead. W
have 6 forenen in the snokejunper organization. Then we have Ear
Cool ey who is our fire technician. Earl, under ny supervision,
heads up fire training and safety work pertaining to fire
training. JimWite is parachute technician and heads up junp
training. The overhead, the 6 foremen | nention, are the nmen who
actually help them and put on these various classes. Every class
is under supervision at this tinme and is all from standpoi nt of
training. W don't have any special course or special class that
we head "safety." The whole training programis safety,
particularly the junp training. Al the boys realize this and
think safety at all tinmes. The squad | eaders, |ast years we had
10 squad | eaders in this region, also help with certain phases of
the training. Hellmn was a squad | eader. Dodge is a foreman.
The
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foreman is a SP-8, the squad | eaders SP-7, and snokej unpers SP-6
The squad | eader is usually picked for one branch of training.
Certain specified training for certain nmen that in our training
outline would be headed "project work," but actually it's power
saw trai ning or such work as that.

| don't know whether this group would be interested in the
training outline we had for this year or not, but this is it.
(Showed a book) First two sheets are for old nen what we call
group A, and it gives the break-down just roughly and then the
training outline for the fire control training is in another book.
| is not original. The information here is taken fromall sources
we had on hand and put together in that formso that all overhead
woul d follow the same outline and woul d teach the same things, not
injecting their own ideas into it.

GUSTAFSON: What is the difference between training given old nmen and
new nmen?

STILLINGS: New nen get about 4 weeks of training. This past season
they started training the 15th of June; we had excell ent weather
all the way through and we conpleted it with our large fire canp
junp on the 8th day of July. That conpleted the training period.
W didn't | ose even a part of a day due to weather. O that
training, 54 hours is fire training, the balance i s snokejunper
training. There again this training is handl ed the sane way, put
on by the overhead, Cooley heading up the fire training, Wite
headi ng up junp training and the foreman and squad | eaders
assi sting.

GRANCGER:  How nuch instruction do they get on what to do in a tight
situation such as these nen faced?

STILLINGS: It always conmes up. W don't have any set anount of tine
for that in our outline but in discussing fires it invariably
conmes up and it is covered. |If you get in a tight place the

common net hods of evading a hot fire are covered such as cutting
back into the burn or trying to flank the fire or reach a break in
t opography or sonmething like that and it is always to ny know edge
stressed that they should follow their foreman, follow the | eader
and the best argunment we have had to try to put over that point is
the fact that so far as we know, since 1910 there has never been a
man in Regi on One burned when he was follow ng the foreman's
orders, or the orders of the officer in charge.

MAYS: (Reads from snokejunper training outline book) “During travel
carefully choose best routes. Study your map. Ildentify country
with map. Follow instructions and trust your foreman."

GRANCER: Any instruction on escape fires such as Dodge enpl oyed here?

STILLINGS: Not to nmy knowl edge. That is a rather unusual situation.
We are usually in rmuch nore heavily tinbered country where such a
nmet hod of escape woul dn't worKk.

111



GQUSTAFSON: Do you know of any other situations in which the escape
fire had been used?

STILLINGS: | don't personally.

CROCKER: To ny know edge, none in this region. Mny tines we have had
to march back inside the fire. It is very seldomever possible to
set an escape fire with exception of grass |lands. Qur training
here has been to get close to fire and get back inside fire.

GRANGER:  Are you pretty well acquainted with Hell man and Dodge?
STILLINGS: Yes, | am

GRANGER:  Have you any opinion as to which one of those nmen the boys
m ght follow in case there had been any differences in viewoint
as to what to do in enmergency?

STILLINGS: No, | can't honestly say. | would not actually rate one
above the other. | suppose you refer to | eadership?

GRANGER:  Either that or because they were nore used to working under
one than the other.

STILLINGS: | could not answer that. It is possible that because they
were nore used to one than the other they mght. Under our
system wth the nunber of snokejunpers we have, they get to know
all the overhead to sonme extent but it is largely a matter of
chance. A certain percentage of this group may have known one
better than the other. It is a matter of chance who goes on a
given junp. In this region we followa junp list rotating it to
keep up training in their junping. W had approximately 20 forest
school students this year. To get additional forestry training
they were placed out on tinber work this year and held in reserve
but not on the junp list.

GQUSTAFSON:  In your fire training do you have actual set fires for
trai ni ng purposes?

STILLINGS: That is right. They have set fires for 2-man snoke chaser
type fire and step-up nethod training and on the | ast day every
year we have what we call the mass junp for all old nen and new
men and we set a good sized fire. W had around an 8-acre fire

| ast spring and they, | think, got some very good instruction and
training on that. The training is given at Canp Menard, an old
CCC canp.

(May reads sone nore fromsafety outline)
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STILLINGS: In addition to that we have every year had Ral ph space give
at | east one day on fire behavior and those sanme things that we
have mentioned. Hot fires are covered by Ralph. | know in
general what Ral ph gives and | know that he covered that from what
| got fromthe other nmen. Their step-up training is given for
crew of 25 nmen and up

SETH JACKSON: |Is there any danger of a local crew setting a fire and
t rappi ng snokej unpers?

STILLINGS: Never had it conme up. Qur instructions are to the nen that
when they junp on fire ordinarily they are first on fire and man
in charge is fire boss, as it were, until relieved by district
ranger or his official representative. Wile we do not have any
safety lectures we do have safety practice and, of course, a first

aid course. It is primarily around the type of injuries common to
snokej unpers such as injured backs, broken bones, snake bites,
etc.

GQUSTAFSON: A snokej unper crew | eaving a plane and | anding on ground -
are they Region One nmen and recogni zed as a regional office crew
or a forest crew and so instructed?

COCHRAN: Do you have any system of assuring that the crewis
recogni zed and taken over by the forest when they |l and and are
known to be responsible to soneone or that someone is responsible
for thenf

STILLINS: | believe that is thoroughly understood by everyone. Just
as soon as the spotter reports to the forest concerned, as was
done in this case, at that time that transfers the responsibility
to the forest.

PRI CE: Wo decides when the junpers will be relieved?

STILLINGS: Their instructions are to stay until released by forest.
This is always handl ed t hrough the supervisor's office.

SETH JACKSON: Do you equip nmen with a map of the area?

STILLINGS: W had al ways given maps in all cases but the war nmade us
short on maps and so the boys decided that since they were so
short that on the large crew fires they would not need a map to
find the fire. W will always have maps from now on. They al ways
have carried maps except on project fires.

MAYS: How many tinmes had junpers been junped on Hel ena Nati onal
Forest ?

STILLIGS: Probably 2 or 3 fires a year and they would | argely be on
the Lincoln District which is west of the Canyon Ferry District.
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HANSON: Regardi ng sel ection of overhead for this fire, | happen to
know t hat Fred took special action on this particular fire that he
does not on regular fires.

STILLINGS: During periods of high fire danger | try to keep in very
cl ose touch with this project and then our overhead is not
necessarily junped in rotation. 1In general, we try to followin
rotation. Qur fire danger was high on August 5. Because of high
fire danger, because it already was a class Cfire in rough
terrain it just seened good business to pick who | though were the
best nen we had to go in charge of this crew and as spotter. That
man was WAg Dodge. Sent Earl Cooley to the fire as spotter to
bring information on fire back fromHelena. | requested that they
send those two nen for those two purposes.

CROCKER: | overheard the conversation. That required a change in
original orders.

GUSTAFSON:  Measuring the over-all qualifications of this 16-man crew
agai nst qualifications of a 16-man crew such as BRC or ot her
ground crew, would you render as your opinion that this crew was
nore highly trained or |ess highly trained?

STILLINGS: Every one of these nen had one or nore season's experience
on a forest and nost of themhad 3 or 4 years of that in addition.
| know what the training is in BRC crews and our training is nuch
nore intensified. | don't think there is any question but that
they were superior. W have had an average of around 500
applications each year and get 90 old nen back and every year we
canvass forests for top nmen and have got good nen fromthe forests
to start with even without this training.

GQUSTAFSON: I n selection of nmen for snokejunper positions they nust
have at | east one season as snoke chaser-fireman?

STILLINGS: That is right. Earl Cooley and all the nmen who nade this
junp had one or nore years of service with Forest Service and
service with snokejunpers. This information on service of all nen
is prepared and can be made a part of this record.

GRANCER:  You regard Cool ey as a thoroughly conpetent spotter?

STILLINGS: Definitely.

(Granger suggested that experience of nen be put in this record.)

STILLINGS: Wag Dodge has approximately 16 seasons of fire experience

about 8 of which were with the snokejunpers with exception of |ess
t han one year in the armed services.
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Bill Hellman, squad | eader, had 5 years during which he had
experience on at least 4 large fires.

GUSTAFSON: Do you think both were conpetent to apprai se conditions?

STILLINGS: Definitely. As nmuch so as the majority of our fire nmen in
this region. There may be sone few in the region who had had 15
or 20 years' nore experience and woul d be cl assed as experts.

Robert J. Bennett - Arny nedical Technician from 1945-46. Had
t hree season's experience with Forest Service prior to 1949. This
was first year with snokejunpers. Was Forest school student.

Eldon E. Diettert - Had 4 seasons experience with Forest Service
on district work. This first year as snokej unper.

Philip R M\Vey - Had 3 seasons with Forest Service, 2 of which
were served as snokej unper, counting this season

David R Navon - Was a first lieutenant in Paratroops, U S. Arny,
1941 to 1946. He was taking forestry at U. of California. Had
one season with Forest Service in California. First season as
snokej unper .

Leonard L. Piper - Served in U S. Navy. He had one season of
general forest work and this was his first season as snokej unper

Stanley J. Reba - Served in Arny Air Corps, radi o operator and
gunner 1943-45. Was forestry student at U of Mnnesota. Second
season as snokej unper.

Walter B. Runsey - Served in U S. Navy 1945-46. Had two seasons
general Forest Service experience. One season as snokej unper,
this season

Robert W Sallee - Had two seasons Forest Service experience and
was serving for first season as snokej unper.

Marvin L. Sherman - U.S. Navy, Seaman 2nd C ass, 3 seasons Forest
Servi ce experience, first season snokejunper.

Joseph B. Sylvia - Served in U S. Marine Air Corps 1942-45.
Three seasons with Forest Service. Second season as snokej unper.

Henry J. Thol, Jr. - Two seasons Forest Service experience and was
serving his first year as snokej unper.

Newt on R Thonpson - Served in U S. Arny Air Corps 1944-46. Two

seasons of general forestry experience. Wis serving first season
as snokej unper in addition.
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Silas R Thonpson - Served in Arny A rborne Troops in Japan 1946-
48. He had two seasons wi th snokejunpers, serving second year.
No previous experience |isted.

GRANCER: That makes 9 first-year snokejunpers and 4 second-year. |Is
t hat bel ow average in experience for groups of snokejunpers woul d
you say?

STILLINGS: It would be sonmewhat as snokejunpers. Average
snokej unpers, closer to three fifths of them are ol der nen.

GRANGER:  As to their total experience how woul d they average out?

STILLINGS: Quite a few of those had a nunber of years previous
experience, and in overall experience would be at |east average.

CROCKER: The experience behind this crew was conparable to any ground
crew we have in training and years of experience.

BLAKE: In regard to physical condition of these nen - we nmake sure
they are physically fit and stand up under their training.

STILLINGS: W now require an annual physical exam nation for all nen
wor ki ng as snokej unpers.

GRANGER: Regarding the extent to which these nen were seasoned so that
they did no get panicky and would follow their | eader in a tight
situation, would you say these nmen were average or above or bel ow?

STILLINGS: | would say they were average in conparison to other
snokej unpers. The past few years prior to 1949 have been
relatively easy fire years and a fellow could well have had 2, 3,
or 4 years' experience on a forest and on a district as a fire man
and yet not have gained the experience and the seasoning you ask
about .

GUSTAFSON: Wag Dodge with 16 years experience in Forest Service work,
much in fire control gane, nust have had consi derabl e experience
on tough fires. Since Cooley started with Forest Service in 1934
that is sufficient |apse of tine to cover wide variety of weather
conditions, good as well as bad. The two nmen in charge were nen
who had consi der abl e experi ence.

CROCKER: | rather imagine we have rangers and staff officers with nuch
| ess experience on actual fire lines than these two boys.

HANSON: The Gates-of-the-Muntains area has the reputation of being

quite precipitous. W have always given serious consideration to
dropping nmen into this area.
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TESTI MONY OF SMOKEJUMPER FOREMAN DODGE

GQUSTAFSON: M. Dodge is now know to all of us. There is no need to
further introduce himhere. He has been on the ground with
menbers of the Board, has discussed in detail the actions incident
to this operation, and the Board nenbers are very famliar with
all the details as Dodge related themon the ground. However, for
t he purpose of the record | would Iike to have M. Dodge relate in
his own words the actions fromthe tinme they arrived over the fire
until he arrived at Meriwether. | wll dispense with questions
since he has repeated this story and lived so closely with it for
so long. Follow ng the conclusion of your verbal statement, Wag,
the Board nay feel that they want to ask you a few nore questions.
If this is agreeable procedure, the floor is yours.

DODGE: We arrived over the fire, which was about 60 acres in size, at
3:10 p.m Jack Nash called nmy attention upon sighting the fire in
Mann Gul ch. | took position in the door of the plane to observe
the terrain and characteristics of the fire. The first tentative
junp spot on top of the ridge between Mann gul ch and Meri wet her
Creek northeast of patrol point was to considered suitable because
of its position in the path of the fire. Another spot was picked
in the bottomof the gulch in the vicinity of the head of Mann

@Qul ch. | was concerned over this choice for reasons that if any
injuries occurred, it would be al nost inpossible to get the
injured person out. | related this to the spotter, who was Ear

Cool ey, but | al so okayed the spot as suitable to junp to, which
was about one-half mle north of the fire.

The fire at this tinme gave indications that its rate of spread

woul d consi derably reduce throughout the evening and night. It
was approximately 3:50 p.m when | | ooked at my watch upon | andi ng
in the junp area. | had an extrenely hard | anding, and Runsey
canme down the hill and hel ped me off with my junp gear, and |

remai ned there until the rest of the junpers were down. Hell man
reported to ne that all the nmen were okay that had junped and we
accounted for 13 other junpers. Merle Stratton did not junp.

Qur cargo was dropped to us fromapproximately 5:00 p.m when al
the cargo was retrieved and canp established bel ow the junp area.
At that tinme, | could hear soneone hollering over on the fire
across the canyon. | left Hellman with the crew to pick up sone
subsi stence and water before starting down the canyon, and |eft
instructions for himto follow nme over to the far side of the
canyon with the crew. | contacted Harrison, the prevention guard,
up on the head of the fire and brought him back to join our crew,
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and told Hell man that he should take the crew and return to the
nort hwest side of Mann Gulch and start toward the river grading
out of the canyon as he went. Harrison and | returned to our canp
area, fromwhere | could see that the fire had started to boil up,
and | figured it was necessary to rejoin ny crew and try and get
out of the canyon as soon as possible.

| caught up with the crew about 5:40 p.m, and had Hell man stop
and see that all the crew was together and to remain on the end of
t he group. We continued down the canyon for approximately five

m nutes of travel before | could see that the fire had crossed
Mann Gul ch and was coming up the ridge toward us. | then reversed
our direction and started to return to the north, up the northwest
side of Mann Qulch, clinbing as we went. After traveling
approximately 1,000 feet to 1,500 feet, | instructed the crewto
drop all heavy equipnent. (I did not know until |ater that they
had di scarded shovels and pul askis.) After returning to

approxi matel y above our canp area to the west of Mann Gul ch, the
fire was too close, in ny estimation, to continue farther. At
this point, | stopped the crew and explained to those nearest ne
(at least 8 nen) that we would have to burn off a section of the
[ight fuel and get into the inside in order to make it through

In ny opinion, all ny men were still wth nme or very close and no
st anpedi ng was occurri ng.

After setting a clunp of bunch grass on fire, | nmade an attenpt to
start another, but the match had gone out and upon | ooking up,
had an area of 100 feet square that was ablaze. | told the nen

nearest to me that we would wait a few seconds to give it a chance
to burn out inside, and then we would cross through the fl anes
into the burned area, where we could make a good stand and our
chances of survival were nore than even

Upon wal king around to the north side of the fire | started as an

avenue of escape, | heard soneone comment with these words, "To
hell with this, | amgetting out of here!" and for all ny
hollering, | could not direct anyone into the burned area. | then

wal ked through the flane towards the head of the fire into the

i nside and continued to holler at everyone who went by, but al
failed to heed ny instructions; and within seconds after the |ast
man had passed, the main fire hit the area that | was in. This

| asted approximately five mnutes, and | was able to sit up within
t he burned area and | ook at nmy watch, which indicated 6:10 p. m

At that time, | heard soneone holler to the east of nme. Upon
investigation, | found Sylvia approximately 100 feet bel ow and 150
or 200 feet to the east of ny location. He was badly burned, and
| noved himto the shelter of a |arge rock and nmade hi m as
confortabl e as possible by renoving his shoes, clearing an area of
rocks, and retrieving his canteen. then | told himl would start
out for sone help. Upon reaching the top of the ridge and
starting down the other side, | net Sallee and he told ne that

t hey had
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Hel | man down bel ow on a rock, and that he was badly burned and
Runsey was okay and was staying with him | went down with
Sal |l ee, and we decided there wasn't anything we could do for
Hel | man, so we |l eft our water, ny coat and sone other gear, and
Sal |l ee and nyself started for help.

We had to travel through the burn for approximately 3/4 mle
before we got the fire's edge and about 1/2 mle nore before we
reached the Mssouri River. As we were not in possession of maps,
conpasses or any neans of |ocating ourselves, we were in doubt as
to which direction would bring the cl osest and soonest hel p.
Previous to | eaving M ssoula we were instructed to make contact
with the ground crew which made maps, etc., unnecessary.
Therefore, we placed our shovel upright on the shore nearest the
canyon we cane down and tied a bandana handkerchi ef around the
handl e. Then we both took up for El khorn Creek, as we had noticed
a ranch approximately three or four mles up the creek. Upon
starting up El khorn Creek, we decided to | eave the road and go up
on the edge of the bench so we would be nore noticeable if a
search party had been sent out.

About that tine, we sighted two notor boats off the nouth of the
gul ch we cane down. W started back towards the river, signaling
with our flashlight as we went, but could not attract attention of
either one. This gave us indications that there nust be a boat
club or sone other source of transportation fromwhere we were. |
was aware that we could not travel too far up the river because of
rock | edges descending into the water but was fortunate enough to
hear a dog bark across the river, just below Mann Gul ch, and we
hol | ered and signal ed across and got a response froma party that
was observing the fire fromthat point. W requested himto take
us to the nearest point of communi cation, and by approxi mately
9:00 p.m we were at Meriwether Station where ny information was
rel ayed to the outside and Ranger Jansson.

About 11:00 p.m | directed four boats from Meriwether to the
gul ch above the nouth of El khorn Creek and returned to Meriwet her.
The next day (August 6) was spent in |locating the bodies of the
men in the burned area. August 7 was a continuance of this work,
since three bodi es remai ned unlocated. They were |located late in
t he norni ng.

GUSTAFSON:  Are there any questions the Board nenbers would |ike to ask
at this tinme?

MAYS: | have one point. Wen you were providing the escape fire, did
you use a bunch of grass to help get it started of just a "go-for"
mat ch?

DODCGE: A "go-for" match is all that started the fire. One large clunp
of grass is all that was started.
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GRANCER: Did you feel pretty certain that each nenber of the crew -
both those that were with you when you started the fire and those
who cane up after you started it - understood your purpose in
lighting the fire and your desire that they get into it with you?

DODCGE: | think they understood ny desire for themto get inside - at
| east those who were right around ne, | don't know about the
others. Oher than what | told them about our chances of survival
in there, | doubt very much whet her they understood - doubt if
t hey were taught what a burned area would do for survival

GRANCER: When you say "the others,” do you nean those in the rear?

DODGE:  Yes.

GRANCER: When they came up did they understand you?

DODCGE: | don't think there was too nmuch noise at that tinme, and since
Sal | ee and Runsey coul d hear nme 250 to 300 yards away, | am sure
t hose just 50 yards away coul d under st and.

GRANCER:  You think they understood?

DODCGE: | think they couldn't help but understand. | told themto get
mat ches and start lighting it, but there was no response - no
effort made on anyone el se's part.

GRANGER: Did you get the inpression that hose two nmen heard you?

DODGE: Pretty much that inpression

GRANCER: After the fire you found these nen - Sall ee and Runsey,
Sylvia and Hell man? Did you at that tinme know what had happened
to the rest of the crew?

DODCGE: | had a fair idea. | didn't think any of them had nmade the
ridge.

GRANGER:  You didn't think any of them nmade the ridge?
DODGE: | didn't think nay of themwere still alive.

COCHRAN:  Was there any spoken response to your request that they get
inthe fire with you? Nobody el se nade any conments?

DODGE: No comments were made.
COCHRAN: If you had had your radio in good condition at the tine you
j unped, what woul d have done - would you have cached it and |eft

it until you got your energency work done or nmade sone ot her use
of 1t?
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DODCGE: The radi o woul d have been with us. As circunstances turned
out, it probably wouldn't have been put in use until after the
fire had gone over.

COCHRAN:  When you went up to neet Harrison, was the fire pretty hot
where he was at that tinme?

DODGE: There was quite a bit of heat on the front, but there wasn't

any |arge amount of spread at that tinme. It was burning pretty
t horoughly around the edges, but there was not enough wind to make
it spread.

COCHRAN:  But burning hot enough so that it was distinctly the head of
the fire at that tinme?

DODCGE: Yes. It was al nost inpossible to get within 100 feet of the
actual burning area itself.

MAYS: | understand when you net Hell man and the crew, when you and
Harri son were together com ng back, that you instructed themthen
not to go to the fire but to go out to the river. | think they
all understood that -- that they were heading for the river and
m ght possibly attack fromthe rear. But as you caught up with
them and traveled with thema ways and you saw that the fire was
across on the north side of Mann Gul ch, you nmade the decision to
reverse your route of travel and go back. Was there any
conversation with the crew at that tinme or between then and the
time that you asked themto drop their tools, about the spot you
m ght be in? | wonder if they realized the seriousness of it
al ong about that point, or did they just think you were changi ng
direction or route of travel? Ws there any conversation with the
crew or with Hell man?

DODCGE: There was no conversation with anybody until we got to where we
dropped the tools on the ridge.

MAYS: At that time did you explain it was getting pretty hot behind
you? Wiat reason did you give for dropping the tools?

ODGE: It wasn't necessary. You could see the fire pretty close, and
we had to increase our rate or travel sone way or another.

MAYS: You think they were all inpressed at that tinme by the urgency of
getting out of there?

DODGE: | think they were. Mst of those fellows had never been on a
fire. 1 didn't know what their individual inpressions were of the
fire.

MAYS: Did you say that they dropped all their tool s?

DODGE: They were all dropped right there.

GRANGER:  Where were you heading for?
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DODCGE: | was heading back toward the light fuel area and the grass
ar ea.

GRANCER:  You were taking what you though was the shortest course to
get over the ridge and get far enough fromthe fire to make it out

safely?
DODCGE: | felt it was the nost |ogical place to be, away fromthe heat,
off the other side of the canyon. It gave us the greatest

di stance fromthe heavy tinber across the canyon and at high
enough el evati on.

GRANCER: Wy didn't you take right up the slope fromwhere you were?

DODGE: It was very rocky and the direction of the fire at that tine
made it pretty much of a toss-up whether we woul d have nmade the
ridge top.

GRANCER: When you deci ded, after com ng back fromneeting Harrison, to
take the crew back down to the river, why did you select a route
along the side of the slope instead of going right down in the
bott om of the gul ch?

DODGE: For the reason we could observe the fire on the other side of
t he canyon. You couldn't see what was taking place fromthe
bott om of the canyon.

GRANGER:  You nmean from the standpoint of safety?

DODGE:  Yes.

GUSTAFSON: I n your prepared statenent dated August 10 you stated in
part "I figured it was necessary to rejoin ny crew and get out of
t he canyon as soon as possible.” D d you have any ot her purpose

in mnd aside fromgetting out of the canyon as soon as possi bl e.

DODCGE: Yes, getting out of the canyon was prinmary purpose at this
tinme, however, it also was ny intention once out of the canyon to
size up the fire and if possible to attack the fire fromthe rear
or along the Mann Gul ch fl ank.

PRICE: You say that there m ght well have been a | ack of understanding
on the part of the nen as to the technique of setting a safety
fire.

DODGE: Yes. | doubt if any of them have ever been in any conditions
that required any action to save their lives, and practically al
bei ng young fellows and light fire seasons (the past few years), |
don't think they have over been up against a critical situation.

PRICE: So far as you know, it had never been explained to thenf

DODGE: | don't know what they were taught in training.
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MAYS: | would like to ask if Dodge had ever done that before --
lighted an escape fire?

DODGE: No, | never have had to use an escape fire before. | have been
run off of big fires.

MAYS: It was just your know edge of fire behavior that told you that
was a good thing to do?

DODGE: Yes. The type of burning on the advancing main fire
necessitated goi ng back through 250 to 300 feet of practically
solid flame to get to the burned area.

MAYS: Had you ever been instructed in setting an escape fire?

DODGE: Not that | know of. It just seened the logical thing to do.
had been instructed if possible to get into a burned area.

GRANCER: At the point where you reversed your direction and started
back up the slope, as | recall it on the ground, there was quite a
sizeable, fairly open place there with about the sanme kind of
grass cover as where you set the escape fire. D d you consider at
all at that tinme of maeking your stand there and burning off an
area and getting into it?

DODGE: No, | did not at that time. | didn't think it was absolutely
necessary at that tinme to take preventive action so we started
back toward lighter fuel area and principally away fromthe heavy
timber on the other side of the draw which if it blew up would
make it very hot at this location. It was very narrow down there
and a heavy tinber stand across the canyon. It was quite | ow down
in there at that point.

GQUSTAFSON:  When you made that turn and started back to the ridge, did
you feel any overly great fear that you couldn't get away from
that fire? Didit enter your mnd that your crew may be in
danger.

DODGE:  Yes, there was sone doubt if we were cut off whether we woul d
make it back to the ridge top.

GUSTAFSON:  How great was the doubt?

DODCGE: W still had 150 to 200 or nore yards head start on the fire,
and if the wind direction had changed it woul d have been of great
concern.

GQUSTAFSON: When you went up the north flank of the little fire you set
and you were hollering to the boys as they went by, did any of
them | ook your way as they went by?

DODCGE: They didn't seemto pay any attention. That is the part that |

didn't understand. They seenmed to have sonething on their mnds -
all headed in one direction.
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GUSTAFSON: Did you holler after you had entered your escape fire to
any of the fell ows?

DODCGE:  Yes, | did.
GQUSTAFSON: Did they turn their heads and see you inside you owmn fire?

DODCGE: There was a small haze after they went by nmy fire. | couldn't
di stingui sh which direction they were | ooking after they had gone

by.

GUSTAFSON: Now the crew was fairly strung out, as | understand it, at
that time - they weren't all in a bunch at the tinme you set the
escape fire?

DODGE: They were about 150 feet fromthe tail end to where | set the
fire.

GRANGER:  Is it your opinion that practically all the nmenbers of the
crew either heard that remark that you quoted or saw the
i ndi vi dual who nmade the remark taking off up the hill?

DODCGE: | don't know whet her they heard. That woul d be questi onabl e.
But, it is obvious they saw the rest of themtake off because it
was clear and they could see all the way through the direction
t hey took fromwhere we canme out of the tinber. There was nothing
to obstruct their vision.

GRANGER: Do you think they all saw the individual who nade that remark
was going up the hill?

DODGE: It could have been that.

COCHRAN:  Were you in the | ead when you started that fire?

DODGE: Yes, | was at the head. The rest all had to pass by.

JACKSON:  Where was Hel | man?

DODCGE: He was up there with ne.

HANSON: Where had you told himto be?

DODGE: At the foot of the line.

HANSON: When did you tell himto be there?

DODGE: Wien | caught up with the crew.

MAYS: | don't suppose it would be easy to renenber, but when these nen
were going by you after you entered the escape fire; soneone of

course was at the tail end. Did you have any idea how far from
the escape fire they got before the main fire caught thenf
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DODCGE: | had no idea who was on the tail end. | didn't know their
names to apply to their faces.

MAYS: Do you have any idea how far beyond the escape fire they would
get at rate they were traveling in the tinme that el apsed before
the main fire himthenf

DODCGE: They had approxi mately 30 seconds.

MAYS: |t woul d have been | ess than 150 yards?

DODGE: | would say 100 yards, not nore than that.

SPACE: Did you see the fire that was ahead of you to the right?

DODGE: Yes, | did when | cane out of the tinber. | could see the head
of the canyon was abl aze.

MAYS: Wiere was this fire in relation to the canp area?

DODCGE: It was just above the canp area and to the right of the canp.
That is where it started from-- the furtherest spot to the right,
and it was burning clear around alnost to the ridge top.

COCHRAN:  How wel | acquainted with these nmen personally were you? Had
you ever worked with them before on a fire?

DODGE: No, | hadn't.
COCHRAN: Did you know themall by name so that you could call thenf

DODCGE: Three of themin the outfit | actually knew, Hellman, MVey and
Thol .

COCHRAN: The others were really strangers?
DODGE: That is right.

GRANGER: Do you have any know edge as to whether Hell man was better
acquainted with the nen and they with himthan you?

DODGE: | think he was. He had been out on nore fires with them
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TESTI MONY OF RANGER JANSSON
Rel ating to the Rescue Operations

GUSTAFSON: W can either make this long or brief. Ranger Jansson had
previously brought his testinony up to the time that he received
information at Meriwether that a tragedy had occurred. That was
at the time that Sallee and Dodge arrived fromdown the river. |
wonder how detailed we want to go into this - the accident had
al ready occurred. Do we want to just go into the general rescue
operations to determ ne how they were handled in the early stages,
or do we want all the details? It is ny feeling that we should
just get the pertinent information that is essential to obtain a
clear picture of the early rescue work. W also want to determ ne
whet her or not sone factual information was obtained fromthe two
survivors - Hellman and Syl vi a.

PRICE: | think we would want a pretty clear picture up to the tine
that aid was rendered to those that were still alive. Fromthen
on, just a general picture.

GQUSTAFSON: Let's proceed in that fashion. My we have a brief,
chronol ogi cal story of what transpired.

JANSSON: | mght state here that this hour between 8:00 and 9:00 p. m
we were on the air and so was the M ssoula radio station, trying
to contact the junper's radio, and when they weren't able to
contact the junpers' between the hours of 5:00 and 6:00 p.m to do
the sane thing and had been unable to contact them They put out
a call on all frequencies, because we didn't know whet her the

junpers canme in on 3195 or 3445 frequency. | was in the process
of getting the junp spot when Wag Dodge wal ked into the radio
shack and told nme that he had two nen injured. | had quite a | ot

of difficulty in getting his story, because he was pretty badly
broken up by his experience. By this time there were a ot of nen
around trying to get in on what was going on, so | took Wag up the
trail where | could get himby hinmself. 1 still wasn't able to
determ ne just exactly what had happened. Before going up the
trail with him | did find out fromhimthat the nmen were burned.

He had asked for a doctor and two litters. | said they' d better
have plasma if nmen were burned. So | included plasma in the order
which | sent at that tine.

In the neantine, | was concerned about Hersey because | figured he
had had enough tinme to get ny nessage and bring his nmen down.

When he didn't show up then, | was the only man who knew t he
country. In the neantinme, | asked Don Roos to choose the pick of

the nen we had for the rescue party, and asked Wag if the nmen had
water. He said they did have a water supply. There was not hing
we could do until we got plasma to them | decided not
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to send out a party until the doctors got there for no body but

nysel f knew the country, | wanted to nake sure the doctors arrived
at the injured nen. | decided to do sonething about Hersey and

his crew It was apparent that the fire was now nore serious than
we thought; | was begi nning to becone convinced we had | ost nmen up
on the ridge too. | picked out a man I thought | could trust, to
go up and investigate Hersey's condition. About that tine, Hersey
wal ked in. Prior to Hersey's arrival, | sent out another nessage

concerning the doctors, wanting a confirmation to make sure that
t hey had been sent. The M ssoula radio at that point intercepted
my conversation with Canyon Ferry and wanted to know t he names of
the survivors and the injured nen. Dodge was unable to give ne
the nane of Sylvia. He stammered around on the letter "S" but
couldn't recall the name in his condition at that tinme, Sallee,
not having seen who the man was, didn't know his nane; so | sent
out the report that Dodge, Sallee, Runsey uninjured, Hell man
burned as was one other unidentified man, and we had 11 nen

m ssing. Upon Hersey's arrival | asked if he was injured. He
said no. | asked if he had 19, and he said yes, he had all his
men but he thought Jimry (Harrison) got burned up in the fire.
Sallee then told nme that Harrison had joined their group and that
one of their nmen had not junped. By that tinme we had our rescue
operation planned out. | told Hersey to take over the fire, that
he shoul d keep track of all the nmen and not | et any of them stray
away; and that we woul d consider the rescue operation the nunber
one job, and if the fire interfered with that, we would have to
let the fire go. About this tinme, a report cane fromdown river
where there were a nunber of boat club nmenbers observing the fire
bel ow fromthe nmouth of El khorn, that there were injured nen down
the river waiting to be picked up.

COCHRAN: What tine?

JANSSON:  About twenty mnutes after 10:00 p.m | told Don Roos to
hold the rescue party at Meriwether until the doctors arrived, and
that I would go down river and check on the report. Since Dodge
told me he had cone down Mann Gulch | told Roos | would nmeet him
at the nmouth of Mann Gul ch when the doctors arrived. | got a boat
club menber to take me down river in a speed boat and spent sone
time patrolling the shore, searching for anybody that m ght be
al ong shore. W cut the notor of the boat and hollered and yelled
and used the flashlights and the searchlight that was on the boat.
After we had nade about two trips up and down the shore, a speed
boat arrived with the two doctors init. | transferred to their
boat and | anded them at Mann Gulch. |In the neantinme the big boat
with the rescue party cane down river, and we di scovered that Mann
@ul ch was not the right gulch. The boys had cone down the gulch
we now call Rescue Gulch. So | |oaded up the doctors again and
took them further on down river and | anded at the nouth of Rescue
@l ch. A strong down river wind was bl ow ng and we couldn't |and
the big boat there. Consequently, we had to shuttle the nen back
and forth with the smaller
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speedboat. W finally got all the nmen ashore and proceeded to

organi ze and fix all the equipnent. It was then | discovered that
the doctors had left the litters at Hlger, so we dispatched a
speedboat to Hilger Landing to pick up the litters. | refused to
split the party, since the fire area was still dangerous, and |

wanted to keep track of every man that we had to nmake sure that we
didn't have any accidents; also | didn't want to break up into two
parties, since the second party would be unfamliar with the
country.

PRI CE: Approximately how big was the rescue party?

JANSSON: Twel ve nen, including the doctors and nyself and Sall ee.

MAYS: Dodge wasn't with you?

JANSSON: Dodge was unable to travel. He was pretty well done in at
t hat point.

It took about 15 minutes to get the litters. W lined the nen up,
gave each man a place in line, and then | had Don Roos call the

roll. | found |I had sone kibitzers in the crowd, so | sent them
back and asked one boat to stay in the nouth of Rescue Gulch for
the duration of the night. | also asked Harvey Jensen, boat

operator for the boat club, to see that sonebody patrolled the
river during the night. W then wal ked up Rescue @l ch, crossed
into the fire and continued on up towards where Bill Hell man was
supposed to be. W got about two thirds of the way when we heard
a man shout. Wen we got up to him we found it was Walter
Runsey, who said that Hellman had run out of water and he was on
his way down to the river to get a fresh supply. | knew Walt
Runsey, and he told nme that he didn't think my man Harrison had
gotten through the fire. He said he was too worn out. |
questioned himas to whether there were any other survivors, and
he said he didn't know of any. He also told ne at that point that
if they had done as Dodge had instructed, then they wouldn't have
had any troubl e.

GRANCER:  Who told you that?
JANSSON: Runsey.

COCHRAN: Did he make any detail ed comments, or just that one passing
remar k?

JANSSON:  He made the foll owing conment, "The Lord was good to ne - he

put wings on nmy feet, and I ran like hell." He said behind him
and Sallee, was Diettert. Walt thought Diettert had gotten over
t he ridge.

COCHRAN: He didn't make any further coment about Dodge lighting the
fire and telling themto get in it?
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JANSSON: He expl ained the action Dodge had taken. | think all he said
was that if they had gotten in Dodge's fire, they would have been
all right.

GRANGER:  Yesterday you heard himtestify. He said that he did not
hear Dodge give any instructions when he set the escape fire, and
he wasn't sure whether he understood the purpose of the Dodge
fire, but he made his own free choice to go on over the ridge. |Is
there any conflict between that and what you have quoted him as
saying at this later tinme?

JANSSON: | don't believe so. He had had a conversation w th Dodge
after the fire had gone over, and | suppose Dodge had told hi mhow
he had gotten through the fire.

GRANCGER: Then he was expressing an opinion based on | ater
under st andi ng of what Dodge was trying to do?

JANSSON: | believe that is right. Earlier in the evening, Dodge told
me that their cargo had been widely scattered, and they had spent
so much time picking it up that by the tine they got ready to do
anything, the fire was on its way. | understood himto say then
that i medi ately when they left the canp they figured they had to
get down river as soon as possible.

We got up to Bill Hellman at 12:35 a.m Runsey, Sallee and | got
there first. W were taking the water up there since Bill needed
a drink. W could hear Bill hollering at us alnost a half mle
down the gulch. Wien we got up there and gave hima drink, it

t ook about 15 minutes for the doctors to arrive, and they

i medi ately went to work on Bill, gave hima hypo, plasma and
salve on his burns, put himin a litter, and nmade him as
confortable as he could be on a rocky sidehill. About that tine,

| began to think of the man on the other side, and | asked Runsey
if he had been over to see him Runsey said he didn't know there
was anot her man on the other side of the hill. So |I took Don Roos
and Sal |l ee and went over the top of the ridge, telling the rest of
the party that we would send for themafter we found Syl via.

COCHRAN:  You didn't know who it was at that tine?

JANSSON: No. We got across the ridge at 1:20 a.m and went right
through the little gap in the rocks - the only place in the night
we could find to go through - and spread out on the north side of
Mann Gul ch near the top of the ridge and started to yell, | ooking
for the injured man. Don Roos and Sallee went to the west and |
went to the east. The up drafts were brings a very suspicious
snell at intervals along that ridge. It nade it difficult to
determ ne whether there was a series of bodies |lying there or
whet her we were snelling just Sylvia. The wind was tricky and we
could snmell just now and then. | imagi ne we had searched about 30
m nut es when
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we heard a faint cry below us - we had cone back and net and were
starting another series of contours |ower down. | believe Sylvia
nmust have been unconscious during part of this period and had
probabl y regai ned consci ousness and heard us yelling. W found

hi m standi ng on a big rock, hunched over facing down hill. Wen
we definitely had located his position, | sent Sallee to get the
doctors. Roos and | went down to Sylvia. His first comment was,
"Say, it didn't take you long to get here!™ | told himl thought
we were plenty slow He said, "Well, it nmust be about 5 o'clock
inthe norning,”" and | said it was 2:00 a.m on the nose. | had

nmy not ebook and put the tinme down and asked hi m what his nane was.
He told me it was Joe Sylvia. Then he asked us not to |ook at his
face because he thought it was pretty badly burned. W kidded him
and told himhe was as good | ooking as he ever was. He said he
didn't think he could wal k down out of there, and |I told himhe
didn't need to worry about that - we were going to give hima
ride. We got himto sit down, and he showed nme his hands, which
were charred clubs. W gave hima drink. | don't think Sylvia
had had any water during the night. He was unable to raise the
canteen to his lips. He didn't seemto be in as great pain as
Hel | man, but he was still |ooking for the doctor to come and give
hima hypo. W peeled himan orange and fed it to him He said
he was cold, but we had already given our jackets away. W
stripped off our shirts and wapped them around him Then Don sat
on one side and | sat on the other, and we hugged there until the
doctors cane.

GQUSTAFSON: I n your previous statenent about this point you stated that

Syl via nmade sone statenent about this fire.

JANSSON: He told nme that if he had foll owed Dodge's instructions, he

woul dn't have gotten hurt.

GUSTAFSON: Did he further el aborate on that?

JANSSON: No. Joe told nme he thought he had heard voi ces bel ow him

earlier in the evening. He thought probably his pal Reba was down
below. We did quite a bit of hollering and made short trips out
fromJoe after the doctors arrived in an attenpt to find anybody
el se. The doctors arrived probably about 2:20 a.m and treated
Sylvia the sane as Hellman. During the night several of the nen
who made short trips out reported snelling burned flesh around on
the hillside. | asked the doctors about starting out imrediately
with Sylvia. They said it would be all right to wait till

daylight - that at this stage of the gane it woul dn't endanger his
l[ife to wait until nmorning. Since the hillside was steep, there
were |ots of falling snags, and rocks rolling, | though it would
be best to wait until daylight before letting the litters go
downhill. Shortly after daylight, which cane a little after 4:00
a.m, | spread out the litter bearers for Sylvia along the
hillside to see if we couldn't |ocate any other survivors or

bodi es.
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| had wal ked only a few feet from Sylvia when | ran into
Harrison's body, which | easily identified because of his Forest
Service key, snake bite kit which I had gi ven hi mwhen he had cone
down to Meriwether, his glasses and his Catholic nedallion. | put
a note by his body saying that this was JimHarrison, and that |
had identified himand put the time domm. | left that note right
by his hand. Since Runsey had told ne that Harrison was tired
out, | assuned that we would find the bal ance of the nen on the

ot her side of the pass. Roos and | crossed the pass and searched
the other side. W could find no evidence of any bodies or other
survivors. So | told Hellman's litter bearers to start down
Rescue Gulch. | then crossed over the ridge again and

si mul taneously a nunber of us spotted anot her body. W went down
to the body and Sallee identified himas Robert Bennett. W then
tagged his body with the information as to who he was and that he
had been identified by Sall ee.

GQUSTAFSON: | wonder if it is necessary for this purpose to go into
this in detail.

JANSSON: W then went downhill with Sylvia's litter and di scovered
Reba, tagged his body. W got down to the nouth of Mann Qul ch
around 6:00 a.m and sent Joe on into the hospital. | stopped at
Meriwet her and ordered a plane flight to scout the fire, division
boss for the WIllow Creek division, 16 nen for a rescue party, and
gave the order that Mann Gul ch was no | onger suitable for a canp -
that it should be noved to El khorn.

GRANGER: At this tine were the rest of the rescue party searching for
the rest of the crew?

JANSSON: No, we had to carry the rest of those nmen out.
MAYS: Did Hell man go down at the same tinme that Sylvia did?

JANSSON:  Just about. | then talked to Dodge in canp, and we di scussed
possi bl e neans of continuing the search. He suggested a
helicopter, so | arranged a renote for himto Stillings in
M ssoul a and he talked direct to Stillings and ordered the
hel i copter and two wal kie-talkies. At that tine we gave the
| andi ng spot for the helicopter as the nouth of El khorn. This was
about 6:30 a. m

GRANCER: At this time did you have any other nen at Meriwether who
m ght have been sent in to scout?

JANSSON: The men had been up all night and it was deci ded that what we
needed was a fresh crew in there, because this was liable to |ast
all day and probably another day besides, and since nost of these
men had either been working all night, or the first firefighters
had Il eft canp at 3:30 a.m, there weren't too many nen |left at
canp that would be reliable for this
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kind of a job. Since we had tal ked about the helicopter and were
prom sed that helicopter by 9:00 a.m, that offered us the

qui ckest way of covering the country. |If we gathered up nmen and

| ed them back up in there, it is doubtful that we would have nmade
better tinme than the helicopter which was due to arrive at 9:00
a.m That seened the best plan of action, so Dodge and |I got 25

l unches and about 12 gallons of water, and proceeded to the spot
where the helicopter was to land. In the neantinme, C arence
Strong had arrived, and | spent sone time with himon the fire. |
asked himto take over the WIIlow Creek division, since the
Meriwet her division was organi zed for the day. Dodge and |
arrived at the helicopter |anding sone tine before 9:00 a.m and

t hen proceeded to sweat it out until 12:40 p.m in the afternoon.
Sone place along the line the helicopter orders had gotten
snafued. Before that tinme, | sent nessages back to find out what
had happened, and I was then convinced that even if we had any
survivors left, they would be dead fromhaving to wait in the heat
of the day that way. | was also convinced before | left the hil
at daylight that there were no survivors. | |landed up in the pass
by the helicopter about 1 p.m and started to make ny way back to
Harrison's body. About the time | got to where |I though I was
getting close to Harrison, | ran into Henry Thol, Jr.'s body and
at the sanme time, Dr. Little was landed in the pass. | waited in
the pass until the helicopter brought Dodge in. Rescue operations
continued along the sanme |ines that have been discussed until P

D. Hanson arrived.

PRICE: How | ong before all the bodies were found?

JANSSON:  Nine bodies were found that afternoon (on Saturday), and |
didn't find Diettert's body, although | wal ked right by it a
nunber of tines.

PRICE: They were all accounted for that night except one?

JANSSON:  No, | reported nine bodies found, two still mssing. | had
observed the remains of Silas Thonpson, but had never wal ked down
to positively identify the remains as a body. Therefore, | did

not count himas being found because |I figured when the 16 nen
arrived that it would be cleared up. Since there were no other

| andi ngs by the helicopter, about 5 p.m | headed down w th Dodge
and Little to find out what had happened to our rescue operations.
| learned that the helicopter had run out of gas and had to return
to Helena. A lightning stormdelayed its return from Hel ena.

COCHRAN:  You reported sone | ost 10:00 p.m of the previous evening and
the six again in the norning?

JANSSON: | reported no dead in the evening, just two nen injured,
three accounted for and el even m ssing. That was about 9:30 p. m
| sent that nmessage direct to Mssoula. They asked ne about what
the situation was and the nature of the injuries and whether there
were any m ssing, the nanes of those that were safe.
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COCHRAN:  You didn't talk to the Hel ena at that tinme?

JANSSON:  No, there was no way of talking to Helena. There is no radio
at Helena. | assuned that Canyon Ferry was listening to the
conversation with M ssoula, but they never received the nessage at
Canyon Ferry. Apparently they were busy with other fire work and
m ssed that nessage. Shortly after 6:00 a.m | had al so sent out
a nessage saying we had gotten Sylvia and Hell man down off the
hill and on the way to the hospital, we had found three bodies,
that | was sending the nanmes of these boys in by special
confidential nessage because everyone in the country was |istening
to us on our shortwave.

COCHRAN: Strong arrived at what tinme?
JANSSON:  Sonmewhere around 7:00 a. m
COCHRAN: Is that the only help that arrived fromthe outside?

JANSSON: He was the first one fromMssoula to arrive at the
Meriwet her canp. However, the WIIlow Creek division was al ready
bei ng organi zed by Jack Curtiss of the Beaverhead. He got in
there the night before. He was one of the sector bosses that had
been ordered the night before, and he took over the WIIow Creek
division. Oher help was arriving about that sane tine. Dllard
fromthe Lolo arrived with the sector boss unit. W retained him
on the line. Since we had ordered nore doctors in the norning and
l[itters and plasma, so that in case there were any survivors, we
woul d be prepared for them that was one reason we waited for the
hel i copter - because there was nothing we could do for them at
that stage if they were alive.

PRICE: \Were were the other doctors?

JANSSON: They had gone out with Hell man and Syl vi a.
PRICE: Wwen was it that all nmen were accounted for?
JANSSON:  The next norni ng.

GRANGER: | would like to go back a little. This question involves two
or three people here. According to Eaton yesterday, he flew over
the fire about 4:15 p.m and the fire at that tine was on the
ridge. | didn't make a note here as to whether you said that
there was evidence of blowup at that time or not. Wuld you m nd
repeati ng your statenent as to that aspect of it?

EATON: Wien we left the fire | | ooked back at it and saw a spot fire
northeast of the main fire that was flamng at that tinme, and the
fire had increased considerably in the area fromwhen | first saw
it.

GRANGER: It was not across Mann Qulch at that tinme?

EATON: No, it wasn't down to the bottomof the gulch at all, but was
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still pretty much along the ridge and into the tinber on the Mann
@ul ch side of the ridge, but wasn't down the Mann Gul ch sl ope very
far.

GRANGER:  Later you contacted Jansson and Moir at Meriwether, and you
stated that you did not informthemthat you knew that the junpers
had | anded, and apparently neither one of them asked you about
that, although they knew you had flown over the fire.

JANSSON: We didn't know he had flown over the fire.

MO R: | knew it.

GRANGER: It seens a little odd to me that i nformati on was not
communi cated to Moir and Jansson at that tinme. Wy didn't you

tell those nmen you had been over the fire and knew the junpers had
| anded and were in there?

EATON: | nmentioned to Mdir that | had flown over the fire, but didn't
mention the junpers. | assunmed everyone understood that the
junpers were there. | didn't think there was any question but

that they knew the junpers were there on the fire.

GRANCER: Jansson, you knew that the junpers had been ordered. Can you
recall why you didn't inquire of Eaton as to whether he had fl own
over the fire and what he knew about the junpers?

JANSSON: It never occurred to nme that he had flown over the fire because
he was with Apgar that day and | didn't even think to ask hi mwhy he
had conme to Mann Gulch. | assuned that he just thought there was a

big fire there and was com ng to see what could be done about it.
GQUSTAFSON:  When were you relieved of the rescue operations?

JANSSON: | don't know that there was any particular tinme | was relieved
of it - it jus worked that way. Wwen | got to Meriwether and
checked on what had happened and why we didn't have anybody el se up
on the hill, I was infornmed that 16 junpers had arrived from
M ssoul a and were on their way up there, and that M. Hanson was
| ooking after that end of it. | felt there was nothing that could
be done that night. The next norning however, after tal king again
wi th Dodge, we ordered 20 fresh nmen to search the hillside, and we
al so ordered 50 hot lunches to be dropped up in the pass at noon at
the helicopter |anding, so that the 20 nen we were sending in and
the 16 men who were already up there would have a hot neal at noon.

GQUSTAFSON: Did you continue with rescue operations until the |ast body
was brought out?

JANSSON: | kept in touch with it until nmen fromthe rescue operation
told nme they had found the | ast body.

PRI CE: Wen was that, approximtely?

JANSSON:  About 10:00 a. m, August 7.
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TESTI MONY OF SUPERVI SOR MJ R
Rel ating to the Rescue Operations

GQUSTAFSON:  Jansson has provided us with a rather detailed story

MO R

concerning his activities in connection wth the rescue

operations. | believe it won't be necessary for you to go into
this as nuch because the story has been presented in great detail.
However, you did, | understand, participate to a considerable

extent in the rescue work, and I would like to have you relate to
t he Board your actions in connection wth the rescue work
foll owi ng your receipt of information that a tragedy had occurred.

| really didn't participate to a very great extent in the rescue
wor k because | didn't realize there was any rescue work necessary.
Al'l the information we had in Helena was that shortly after 9 p.m
t he di spatcher in our office received the statenment that two
junpers had been injured and that they needed doctors and litters
and plasma, and those were i medi ately dispatched. As | told you
in ny testinony yesterday, that information didn't reach nme until
an hour later, and when | checked with the hospital | discovered
that the doctors and the plasma and litters had al ready been sent
sonmetinme before down the river, and that it was too late for ne to
acconpany them

COCHRAN: Did that nessage cone from M ssoul a?

MO R

No, through Canyon Ferry from Jansson at Meri wet her.

COCHRAN: | understood Jansson to say that he couldn't get through to

MO R

Hel ena.

He couldn't get through direct. W relayed through the Canyon
Ferry Ranger Station. They had a radio and they phoned in to our
office. W had no information as to the nature of the injuries or
t hat anyone had been burned until 7 a.m the next norning.
Apparently that information did come into Mssoula while it didn't
come to us. So, following ny call to the hospital and ny
inability to join the doctors, we tried to get through to
Meriwet her via Canyon Ferry and were unable to nake any contact
and get nore details in regard to what had happened. | started
Lowt hi an, our road foreman out with another 30 nen very shortly
after | talked to the hospital and headed them down the river for
H |l ger Landing - shortly after 10 p.m However, the boat
situation was such that they never were able to get through to
Meriwether until 3 a.m Boats were all congregated down the
river, all curious and interested in what was going on at that
time, and we had no way of getting in touch with them Then
i mredi ately following that | talked to Cayton Crocker in
M ssoula. He asked ne if | didn't need sone strong overhead, and
| told himl did. He told ne that he would bring sone over and
cone hinmself. | didn't relate to you in detail the nunerous
actions | took in manning the fire yesterday before this tinme, but
about
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the first thing | did after com ng back fromup the river was to
contact our volunteer fireman squad at Wl f Creek. | discovered
that they had already left for the WIllow Creek side of the fire,
so | knew there were some 50 nen in there on that edge. The point
| amtrying to bring out is that if Wag Dodge had not seen the
boat |ights and had gone on in the direction of Elkhorn that he
originally started in when he camdown with Sallee of the fire,
that he would have run into that crew. However, there was no
conmuni cation over there either. The nearest tel ephone Iine is
Wl f Creek, which only is 16 mles but over a very tough road.

GRANCER: Where was this crew, did you say, that he would have run
i nto?

MJO R They were on Elkhorn. In fact, they put in about six m|les of
line that night on that side of the fire.

GRANCER: Did you go to the fire area then yourself?

MJOR | did not.

GRANCER: Not at any stage of the fire or rescue operations?

MJOR Not until norning. About that sane tine (sonetinme after 11
p.m), Jack Curtiss and his nmen fromthe Beaverhead had arrived,
and | lined themup and sent themout also to the WIlow Creek
si de.

GRANCER: Were you acting as sort of dispatcher at Helena at that tine,
or was Murphy still on the job?

MJ R Muphy was on the job; but that is actually the case - yes (that
he, Mdir, too was assisting with dispatching). There were so nmany
details that Miurphy could not handl e.

GQUSTAFSON:  Eaton at this tinme had proceeded to the York fire?

MJ R  Yes.

COCHRAN:  What inpression did you get fromthe nessage that cone in
about 9 p.m the evening of the fifth that presumably was rat her
i ndi stinct - hazy - and did you have to nake up your own mnd as
to its significance?

MJ R.  The nessage we got was that there were two snokej unpers injured
and we though it inplied just what is said.

JANSSON: | didn't put out anything about the boys until | was
requested to. | thought it shouldn't go over the air.
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CROCKER: | have a copy of the record, and a radi o operator or soneone
did nmention the burned (junpers) because our report at 9:33 was an

interception that our nonitor picked up here. "Radio Station to
Fite. Got nessage fromfire canp to Canyon Ferry. Fire blew up
and burned 2 junpers - may be others caught in fire." So, someone

at Meriwether did nmention it over the air.
COCHRAN:  That was rel ayed back to Hel ena?

CROCKER: Yes. He (the nmonitor) called ne and | called Mir to find
out about it. That was at 10:45 p.m that | finally got the wre.
"Crocker to Moir. Has no dope on injuries, except 2 nmen hurt.
Doesn't know if burned - will get data and call Fite. Has 2
sections on fire in upper fire; 600 - 800 acres in Meriwether fire
that junpers were on. Has 300 nen. | questioned overhead. WII
round up nore and get rolling.” So, you are correct, Dunc, in
sayi ng that you had no know edge of their being burned, because it
was recorded that way.

MJ R  You didn't say anything to ne about their being burned either.

CROCKER:  You said you didn't know about it but would get data and cal
col l ect.

GRANCER: When was it that you |l earned of the fact that these nmen were
burned and that there may have been others lost in the fire?

MJ R About 7 a.m Hanson, Crocker, Strong, and DeJarnette arrived in

Hel ena about 3 a.m | had already ordered a plane at 5:30 a.m to
make a flight over both fires. | think Crocker asked nme what dope
we had on the fires and what shape we were in. | told himthat I

really didn't know, and that we had a plane on order and that he
and Hanson coul d acconpany ne on the flight at that tinme. Then
Crocker told nme he was going to send Strong right down on the
fire, which was done, and by that tinme we had another 60 or 70 nen
who had been recruited in Butte during the night to go with him
and | think the Lolo overhead went at the sane tine.

GRANCER: When did you | earn what had happened on the fire with respect
to the nmen that had been burned?

MJOR | think the next thing | recall was the Hanson asked ne if
knew what had happened to these two nen who were hurt. Apparently
he didn't know they were burned. | called the hospital two or

three tines within an hour to see whether the nen had conme in and
whet her they could give us any dope on them The hadn't arrived
so of course we didn't et any information on them There was sone
di scussi on between Crocker and nyself. He stated that he thought
he woul d go down on the fire as soon as we got back fromthe plane
ride and that Hanson woul d take over any rescue operation that was
needed. | amnot sure just when we had this discussion.
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HANSON: It was after we got back (fromthe plane trip).
PRI CE: Wen did you make your plane flight?

MJIR Alittle later, | think, than we planned.

HANSON: At 6 a.m

MJR W got back to ny office at 7 a.m, and when we cane in the
door, Hoell, ny executive assistant, handed nme this note, which is
the first information that | had as to the fact that anybody had
been burned or killed. This was at 7:30 a.m, August 6. "A. D.
Moir. Found bodi es of Robert Bennett, Janmes O Harrison, a Hel ena
man, and one tentatively identified as Stanley J. Reba. /s/ J. R
Jansson. Search continuing."

GRANCER: When did you go down to the area?

MJOR | went down with Pete Hanson and O ayton Crocker at 10:15 a.m,
August 6. We went to Meriwether where we ran into Sallee and
Runsey, and | was present while they were interrogated by Hanson
and Crocker. That really was the first information we had as to
the extent of the accident. Fromthere we preceded to the nouth
of El khorn where we found Ranger Jansson and Wag Dodge and Dr.
Little and the helicopter waiting. First, Jansson - know ng the
area - went up. The helicopter could only carry one man at a
time. The 'copter canme back and took Little the second trip. The
third trip Dodge went. When they got back they were so short on
gas that they had to nmake a trip into Helena. | think, Pete, that
you and | had a little difference of opinion about who should go
in the helicopter, and Hanson practically ordered ne to go back to
Hel ena in the helicopter. That was all the participation | had in
t he rescue work.

GRANCER: | would like to go back to the neeting between you and
Jansson and Eaton at Meriwether on the evening of the fire. \What
time was that that you three were there?

MJOR | think about 7 o'clock the night of August 5.

GRANCER: Eaton says he nentioned to you that he knew the junpers were
down, that he had flown over the fire.

MJOR Yes, he told ne the reason he was late with his appointnment with
me was because he had flown the fire. He didn't say anything
about the junpers, and I didn't ask him

GRANGER:  Why didn't it occur to you at that tinme to ask himabout the
j unpers?
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MJOR | rightly can't answer that. | didn't talk to himabout his
flight because | knew that the fire situation had changed so
materially since he was in the area that | didn't think it was of
any great inportance in light of the present situation.

GRANGER:  Don't you think it would have been natural for sonme concern
to have been expressed at that tine as to what may have happened
to the junpers, since you knew the fire had bl own up at the | ower

end?

MJ R As | have expl ained before, | really wasn't apprehensive about
the junpers at that stage of the ganme. | was sure they were on
the fire, because | hadn't had any work from M ssoula to the
contrary.

GRANGER:  Wouldn't it have been the normal thing for a crewon the fire
- junpers or otherwise - in possession of a radio to have reported
out before that tine as to what they were doing and the condition
of the fire fromwhere they were?

MJR Well, | suppose that that is probably true, although we were
havi ng so nmuch trouble with radi o comuni cation that | didn't have
too nmuch confidence in their ability to get out by radio.
Furthernore, | ordered the junpers from Hel ena and had requested
that they contact us by radio and al so had detail ed di scussion as
to when we m ght expect themover the fire. | nmean | had
requested that the plane contact Hel ena when it was over the fire,
and we hadn't had any word fromthembefore | left to go down the
river, so | suppose | just figured that sonething had gone w ong
wi th the radi o conmuni cation, which frequently happens.

GRANCER: What | amtrying to get at here is whether something nore
m ght have been done to determ ne what had happened to the junpers
earlier in the evening along the sane |ine as the concern which
Jansson has testified he felt over the crew on the Meriwether side
of the fire, and if so, whether that m ght have nmade any
difference if a party had been sent out earlier to discover the
wher eabouts of the junpers -- whether that m ght have nade any
difference in saving those two nen who were so badly burned if
t hey had been found and gotten out of there considerably earlier.

MJ R  Yes, | can understand your point of view

GRANGER: | am not expressing an opinion that it would have nade any
di fference because | don't know, but believe the Board would Iike
to be informed as fully as possible on that angle of it.

MJ R  You mght be interested in a letter that | have here from Dr.
Little bearing on that subject.

GRANCER: What is the gist of that letter?
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MJOR "In reference to your inquiries regarding the cases of Joseph
Sylvia and Bill Hell man who were under ny care in Saint Peter's
Hospital on August 6, 1949 follow ng being severely burned in the
Gates of the Mountains' fire, | have the follow ng statenents to
make.

The cause of death in both of these cases, in ny opinion, was surgical
shock secondary to nmassive third degree burns. In the case of
Sylvia, | estimate that he had third degree burns on approxi mately
seventy-five to eighty-five percent of his skin surface, and in
the case of Hellman, | estimate that he had third degree burns on
an estimated sixty-five to seventy-five percent of his skin
surface. | further suspect that a contributory cause of death may
be severe heat damage to the respiratory tree causing a |late
respiratory distress. There has been some conjecture raised as to
whet her or not earlier arrival under hospital care m ght have
resulted in their survival. It is ny opinion that this is not the
case because it is characteristic of severe burns of this nature
that the critical period in so far as survival goes arrives not at
the imediate tinme or the tinme imediately follow ng the burn
itself, but rater eighteen to twenty-four hours, roughly speaking,
following the time frominjury at which tinme the physiol ogi ca
effects of the tissue damage take full effect. Both cases had
recei ved bl ood plasma, penicillin, had their burns adequately
dressed, received fluids and oxygen and ot her surportative
treatments to an extent which in nmy opinion was all that could
possi bly have been done for themand their death was | feel
unpr event abl e.

If there are any further questions in regard to these two patients
that I can answer for you, | shall be glad to be of assistance.”

GRANCER:  You feel Little was as conpetent a doctor as could be
obtained to handle this type of injury?

HANSON: No reason to question it. He is a qualified doctor and has a
good practice. He is very close to us because he has worked with
us over the years in parachute junper work.

GRANCER: Was this letter requested because you heard sone question
raised on this point | brought up?

MJ R  Yes.
GRANCER: Where did these questions arise?

MJOR | had a call fromCyde Blake. | think it nmust have been about
the tinme CGustafson was over here wanting to know what rescue
operations had been initiated by the forest between 5 a.m and 9
or 10 p.m, whatever it was. That was what brought ny train of
t hough in that direction.
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MAYS: | would like to know just a little bit nore about the
comuni cation situation between Meriwether, Canyon Ferry and
Hel ena. WAs there constant communication there through the
evening and night, and if not, why not? What was the failure? It
seened this information was at Meriwether but never got to Hel ena.

MJOR | think there was so nuch confusion down there after Bob |eft
Meriwet her Landing and started out with the doctors on this rescue
m ssion that the radio at that end was negl ect ed.

SPACE: The | og shows the nessage was pi cked up.

GRANCGER:  Which information did you nean, Larry?

MAYS: M. Mir said he called the hospital three tinmes within an hour

to ascertain the injuries of these nen. | wondered why he
couldn't have gotten that direct from Meriwether through Canyon
Ferry.

MJOR | attenpted several tines to do that w thout success.

CROCKER: Canyon Ferry was on the air but nessages were not com ng
t hrough. There was a | ack of conmunication from Meriwether to
Canyon Ferry because the supervisor did not get it, apparently.

JANSSON: About 17 other phones are on that line. W had a great deal
of trouble getting through that night, and in addition, the
pi cture at Canyon Ferry was - there was just one man there to
handl e t he phone and radi o and di spatching to these other fires on
the district, so he was bogged down and he probably was on the
phone when Meriwether was trying to get himor Mssoula, and he
| ooked after the phone instead of the radio - just nore that what
one man coul d handl e.

GRANCER: Coul d you have sent soneone out to Canyon Ferry to assi st
that man there in overcomng this difficulty?

MJOR W sent arelief operator out to Canyon Ferry sonetinme during
t he ni ght.

JANSSON: Yes, we ordered himat 6:45 p.m, and he arrived out there.
It Ieft one man, because the ot her man hel ped get what tools he
could for the fire. | realized down there that night - and it was
a tough decision for ne - that if |I left Meriwether that would be
just the sane as kicking the conmunications out the w ndow because
in the pressure down there | was sure that the untrai ned operator
woul dn't stick to the radio - and that is just what happened. He
left the radio to go eat, or to hunt someone up, and was out at
various tines during the evening, and that is what nmade ny
decision hard to up on the hill, because | didn't like to | eave
t he conmuni cati on

COCHRAN:  Were you aware of this nmessage that went from Meriwether to
M ssoul a shortly after 9 p.m, that two men were badly burned?
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CROCKER: That nessage was intercepted. It was a nessage from
Meriwether. We picked it up here. "Meriwether base canp called
in to Canyon Ferry and informed themthat the Mann Gulch fire had
bl own up and burned two junpers badly. The other nmen may have
been burned al so. Requested doctor, two litters and bl ood pl asm
Verified Canyon Ferry's receipt of their nessage and phoned this
information to Fite at 2130. Snokejunpers' radio was not working
or was caught in the blowup. Meriwether base canp, Canyon Ferry
and M ssoul a on 3250 and 3445 k.c. could not raise them"™

COCHRAN:  The nessage did not get to you?

MJR No, it didn't, and it didn't get to Canyon Ferry in its entirety
ei t her.

CROCKER: Here is the radio log for 9:57. "M ssoula contacted
Meriwet her. Received information on the fire and injured nen."
They did get the nessage through to themat Canyon Ferry at 9:59
p.m At 10:01 this nessage was intercepted: "Dodge, Sallee and
Runsey known to be safe, Hellmn and unknown junper badly burned.
No trace of the 11 other junpers. Rescue party being organized to
bring out men. Doctor with plasma and litters going in, expect to
bring nmen out in about 2 hours. Suggested the rescue party
attenpt to set up SPF set dropped to junpers to get information
out on the situation. They did not have extra SPF sets as
Meriwet her base canp and told themto get the situation at the
base canp by use of nessenger service. Fite had ordered 3 SPF
sets for the fire. Date of delivery undetermned."”

JANSSON:  That part there is fromMssoula. | said that would | eave
Meriwet her without a radio.

CROCKER: That is the sequence of comrunications between here and
Meriwet her and the Canyon Ferry District. It is inportant that
until 1 called you, Dunc, by tel ephone, that you had no
information on this.

MJR No, | didn't have any until long after that.

COCHRAN: Is it true that Murphy knew about it and tal ked to Hand about
it around 10 p.m?

MJ R He knew a call had conme through stating that two junpers were
injured, that they needed doctors and plasma. That is correct.
Then, he tal ked to sonebody here about that and they asked for
fuller information. Mirphy talked to you direct, didn't he
Cl ayt on?

CROCKER:  No.

MJ R  Anyway, they asked for nore information and Murphy told them he
would try to get it, but he was unable to get it.
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CROCKER: | think that cane through | ater on, Dune.

PRICE: | would like to ask Jansson a question or twd. Wen you gave
your story yesterday about the situation at Meriwether the evening
after you scouted Mann @ul ch and came back, as | recall you said
that you thought or at |east hoped that the junpers had joi ned
Hersey's crew. Did || get that correct?

JANSSON:  Yes. | assuned after they junped that they had joi ned Hersey
or had landed in WIIlow Creek and we would hear fromtheir radio
any mnute. It is when | found that they had not joined Hersey

that | tried to contact them
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TESTI MONY OF REQ ONAL FORESTER HANSON

GQUSTAFSON:  As | understand it, Pete, there was a point in which the
region stepped in on this whole situation in a rather |arge way,
and you and Crocker and others proceeded to Helena, and you
deci ded how the job would be divided. WII you please give a
brief description for the benefit of the Board of how that
di vi sion concerned the rescue and fire operations there and
briefly your actions in connection with the rescue operations.
know you have a very detailed and fine chronol ogical report in the
first prelimnary draft of the investigation. W don't need it in
t hat nmuch detai l

HANSON: | can read nmy account of it, if you |iKke.

GRANGER: | wonder if that would help the Board any.

PRICE: Sonme of us have never seen these statenents. | think it would
be hel pful to us.

HANSON:
Fri day
8/5 11:30 a.m | left headquarters for Seeley Lake Ranger Station

to secure first-hand account of the details causing the death of
Frank Moore. This proved to be a fire suppression, snag-falling
incident. (By the way, during that tine | was at Seeley, |

| earned through nessages on the radio that there were snokejunpers
on the Helena fire.)

10:30 p.m | returned to Mssoula. Being concerned over the
general fire situation, | immediately called at the residence of

Cl ayton Crocker and found himconsulting with Fred Stillings,
Snokej unper Project Foreman, relative to an unconfirnmed report

t hat sonme snokej unpers who had junped on the Mann Gulch fire,

Hel ena Forest, had becone involved in a tragedy. Information at
that time was very neager. Crocker tel ephoned Supervisor Mir and
confirmed the fact that there was trouble in | arge anount on that
fire. Arrangenents were made at this tine to send sonme 5 or 6
crews of sector overhead fromvarious parts of the region.

8/6 12:30 a.m Crocker, Carence Strong, G M DeJarnette and
| eft Mssoula for Hel ena by car.

3:00 aam W arrived in Helena at approximately 3:00 a.m, and
went into consultation with Supervisor Mir.// Crocker
assigned Monk DeJarnette to headquarters organization to at

Hel ena, and sent Strong by boat to Meriwether Creek or
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El khorn Creek with a crew, and overhead which arrived fromthe
Lolo. (I mght say that we were superinposing ourselves on the
outfit--we arrived with very neager information, and it was very
hard to find out the exact situation.)

6:00 a.m Crocker left Strong with the understandi ng that we
would fly over the fire and endeavor to get a prelimnary map
whi ch we would drop to Strong in front of his boat as he was
proceeding to his destination.

6:00 a.m Crocker, Supervisor Mir and | |left Helena by plane to
scout the two fires. Crocker nade prelimnary maps, one copy of
whi ch was dropped to Strong as pl anned.

7:30 a.m Returned to Helena. W proceeded fromthe airport to
t he supervisor's office and found the follow ng note sent in by
Ranger J. R Jansson to Supervisor Mir:

"Found bodi es of Robert Bennett, Janes O Harrison, and one
tentatively identified as Stanley J. Reba. Search continuing."

8/6 7:30 aam W tried to get a grasp of the current status of
rescue work which had occurred and was under way. Received the

i npression from Supervisor Mir that Dr. Little participated in
the initial rescue work and was on the fire. This was later found
to be erroneous, since two doctors - Dr. Thomas L. Hawkins of

Hel ena and Dr. R S. Haines of Phoenix, Arizona - had clinbed to
the scene of the tragedy, found Sylvia and Hel |l man, and stretcher-
bearers (I believe organized by the sheriff's office) had brought
these two nen to boats and in to the hospital. Repeated calls to
the hospital failed to crystallize the situation, and apparently
information at the supervisor's office was scant.

8:00 a.m About this time Crocker and | consulted and deci ded
there were two main jobs to be done: First, the general fire
organi zati on, which was well out of hand; and secondly, the rescue
wor k and evacuation. Both demanded i mmedi ate action, particularly
the rescue work. It was decided that Crocker would handle the
fire and I would supervise all rescue and evacuation activities.

| requested Moir to call St. Peter's Hospital and get the names of
the two survivors who had been renoved to the hospital, and to
find out if Dr. Little was there or on the fire. Dr. Little
actually was at the hospital, although this point was not nade
clear to ne.
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8:45 a.m Called Coroner E. P. Munger (incidentally, the sheriff)
to report to the supervisor's office for a hurried trip to the
field, which he imediately did. He preceded nme to Hilger's

Landi ng, saying he had been on this job all night. Had Mir cal
the two hospitals to find out their ability to receive the
casualties. St. Peter's reported that they had roomfor two nore;
two were there now, and they could handle four or five nore if
advance notice were given.

8:50 aam Mir called St. John's Hospital. They said had |ots of
room

9:30 aam St. Peter's Hospital supplied the information the Joe
Sylvia and Bill Hellman were in that hospital, and that the doctor
reported their condition was fair to poor. Gave Press Rel ease No.
1, copy attached. Arranged to have the relatives of Janmes O
Harrison and Robert Bennett notified of their deaths.

9:45 a.m Called Mssoula - MLaughlin - to notify parents of
Sylvia and Hell man that they were in the Hel ena Hospital suffering
from serious burns.

8/6 10:15 a.m Left with Mir and Crocker for Hilger Landing.
Crocker previously informed ne that DeJdarnette had been ordered to
deliver Mke hardy and 16 stretcher-bearers to the forks of the
road (this neans the forks of the road about two mil|es above the
nout h of El khorn Creek). | confirned the fact that a helicopter
had been ordered early, to be sent to El khorn, and that it should
be there.

10:45 a.m En-route on boat Mir told nme that the doctor he had
talked to at St. Peter's Hospital was Dr. Little, and that he
evidently had been back there for sone tine.

10: 55 a.m Arrived at Hilger Landing. Found that Little had
probably had not been on the fire at all, since he had vol unteered
his services in the | ast phone conversation with Mdir. Previous
to this tine | had observed a nessage on the dispatcher's |og
requesting a doctor. This request was tinmed at about 7:00 a.m,
and | had the understanding from Mir that it had been conplied
with by sending Little. Since | sensed a mx-up, | sent a
messenger to DeJarnette to get the order for the doctor sent
i edi at el y.

11:45 a.m Arrived at Meriwether fire canp with Crocker and Mir,
and was surprised and relieved to find Snokejunpers W B. Runsey
and Bob Sall ee safe and uninjured. They gave us a brief account
of
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t heir experience, which I did not record. W took themon the
boat with us, and on the return trip sent themto Helena and on to
M ssoula with instructions to DeJarnette to have M ssoula notify
their parents of their safety.

12: 20 p.m Arrived at the nmouth of El khorn Creek by boat. Met
Coroner Munger there, and M. Retz - the undertaker who represents
the OQop & Conrad Funeral Honme in Helena. M. Retz informed ne
that he had had anbul ances available all night at two points, and
was equi pped to give us adequate, tinely service. | did not nake
a firmdeal with him but it was nutually understood that he would
proceed to neet demands as they occurred. | expected to find the
hel i copter at this point, but it was not there when | immediately
| anded, so sent a nessage to DeJarnette by Runsey to get the
helicopter and 16 nen to El khorn as quickly as possible. |
included in the nessage to Dedarnette to have M ke Hardy's crew
pi ck up the stretchers which | had observed scattered around the
Hi | ger Landing, belonging to the hospital, and bring themto

El khorn with them when they came. | told the skipper of the
 aunch to keep boats at both ends, i.e., at El khorn and at

Hi | ger' s Landi ng.

8/6 12:30 p.m Arrived at El khorn cabin, one-fourth mle from
nmout h of creek, coincidently with the arrival of the helicopter
bringing Dr. Little fromHel ena. Ranger Jansson and Foreman Dodge
were there. Decided on a quick search again for possible
survivors, with Dr. Little in party.

12:45 p.m Sent the helicopter with Jansson to scout a | anding
pl ace as close as possible to the bodies.

1: 07 p.m Helicopter returned, having |ocated ideal spot,
| eavi ng Jansson up there to continue the search. Dodge inforned
me he felt all bodies would be found in an area of maximum
possi bl e size one- half mle long by 200 yards w de.

1:18 p.m Helicopter off to saddle with Dr. Little. At this
time from Dodge we found out that Strong had come to El khorn,
retraced his route to Meriwether, and was scouting fromthere.

1:24 p.m The situation froma search standpoint alright, so at
this hour Crocker started afoot to hunt up Curtis and his crew,
who had been sent into the general vicinity of Ives Ranch during
t he ni ght.

1:31 p.m Helicopter departed with Foreman Dodge.
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1:45 p.m | decided that Supervisor Mir was not needed in
evacuation work as much as he was in Helena, and since the
helicopter had to go to Helena for gas, he left. (Since Crocker
had left | was a little concerned about |osing control of the
situation. | thought it was better than for Dunc - since he knew
what arrangenents had been made - to carry on with DeJdarnette.

(at Hel ena).

2:30 p.m Wile waiting for Hardy's crew, the Bonanze patrol
pl ane went over, and heavy cl ouds were form ng.

2:32 p.m Two boats | anded at El khorn, containing three nen, one
of whom was a phot ogr apher.

2:46 p.m Third boat arrived with 12 nen, including M ke Hardy,
Stratton, snokejunper stretcher-bearers, and Johnson's mechani c.
They had the stretchers.

2:55 p.m Was inforned that either Hell man or Sylvia had died.
Rained a bit at about this time, which raised the humdity and
appreci ably cooled off the fire.

3:40 p.m Stratton and 6 nmen with one stretcher were sent on foot
to the saddl e helicopter Ianding area. Hardy and four renmained.

(Note: Stratton and his nen did not get off earlier because |

pl anned on shuttling themup wth the helicopter, but when the
heavy clouds forned, with associated wind and rain, | decided to
wait no | onger because of continued possible poor flying
conditions, so started themon their hike, which was not great.)

8/6 4:05 p.m Helicopter returned from Hel ena.
4:15 p.m Stratton radioed just entering tinber.

4:18 p.m Helicopter left for the saddle with additional
stretchers.

4:30 p.m Stratton reported on the main ridge, just under skyline
ridge.

4:39 p.m Helicopter returned to El khorn.

4:47 p.m M. Ebersoll of Bureau of Reclamation, hiked into canp
and reported that he had contacted Dr. Little, Dodge and Jansson,
and that they had found and marked 9 bodies. They reported that
Jansson had gone into Meriwether Canp. These nen had nade their
search, and instead of going back to the landing strip, had hiked
down Mann Gulch to the river, where | presune Dr. Little hailed a
boat. Dodge canme into canp.
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Bet ween W shuttled the remaining litters, food, plasm, sone
water 4:47 and Hardy's nen, and Ebersoll, back up on the hill.
6:00 p. m

6: 00 p.m Dodge, Hardy, the nmechanic and | were all left at

El khorn. Helicopter was sent to take the first body - which had
been evacuated to the saddle - out to the road at this tine. W
had radi o contact between El khorn and the saddl e.

6:10 p.m Five nen sent to Coroner Munger arrived to help. |
sent themhiking up the hill. This nade a total of 16 stretcher-
bearers up there.

6:45 p.m One body was delivered the night of August 6. | did
not keep a diary during the night, but after the helicopter took
the first body in, he returned, picked ne up and we fl ew over the
saddl e where | got a | ook at the scene of the tragedy, dropped
sonme ol d canvas, and proceeded to Hilger Landing and in to Hel ena.

Arranged to have helicopter ready to go at 4:30 a.m During the
night at Helena |I called Stillings and arranged for an
identification crew of snokejunpers to cone over. Called
McLaughlin and arranged for Beaman to cone over and nake al
arrangenments with the undertakers in regard to i medi ate care,

shi pment, etc. Ordered canvas, cloth bags for small articles,
tags, to be prepared and available at Hilger Landing at 4:30 a.m,
August 7. Ordered |unches and coffee for the stretcher crew to be
delivered at Hilger Landing for shuttle to saddle.

Bei ng convinced that there were no further survivors, | notified
M ssoul a and the press accordingly.

About 8/6 9:00 p.m | called Earl Loveridge and gave hi m what
information | had up to this tine.

12 Went to bed, but on reflection, got up and phoned an order
to M dni ght M ssoula for a hot breakfast to be delivered by
pl ane and dropped at the saddle, with daylight get-off.

8/7 3:00 aam Went to the supervisor's office, and found Mirphy
in a "sweat" trying to straighten out his dispatching.

4:00 a.m Met Seth Jackson about this tine.
4:30 a.m Arrived with Jackson at Hilger Landing and found that
all orders issued in regard to equi pnent and supplies were

avai | abl e as planned. There was a slight delay in servicing the
hel i copt er,
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5:30 aam but arrived at the saddle by helicopter on its first
trip that day. On that trip took initial supply of canvas and
equi pnent. Found that the bodies |ocated during the night (4, or
possi bly 5) had been carried up to the saddle, and that two nore
were being brought up. This crew worked all night with little
food, and ran out of water. Their performance was remarkabl e.
During the night they searched out a five-gallon can of water that
had been di scarded by the snokejunpers after the initial junp as
no good.

6:00 a.m The wapping of bodies with canvas and shuttling them
to Hi |l ger Landing proceeded in an orderly, businesslike manner.
Particul ar care was necessary to collect all netal articles which
woul d serve as identification.

Jansson, and particularly Dodge, during the search with the
doctor |l ate August 6 - Saturday - had | ocated 9 bodi es and
identified as many as they could. This now proved to be a big
hel p in conpleting such identification as was possi bl e.

6:05 a.m Helicopter made its first trip off (second body).

6: 15 a.m Hot breakfast was dropped by Ford trinmotor, and gladly
recei ved

After all the bodies collected at the saddl e during the night had
been wrapped and sent down, | hiked with the boys to the scene of
the tragedy and | ooked superficially over the area, and returned
with two bodies.

| personally "kept the books" on identification, making sure that

identification articles were kept straight, properly attached and

guestioned as to who identified each body, and why, recordi ng sane
where applicabl e, on shipping tags attached.

10:45 a.m The last body was found. | sent a nessage to this
effect to Helena for forwarding to M ssoula and to Meriwet her
Canp, since they - Dodge and Jansson - through Dodge's action the
ni ght before, had arranged to have an additional searching crew of
25 nmen sent up from Meriwether in case they were needed for a nore

i ntensive search over a large area. | wanted to head this off.
They never arrived, due to change of plans, | believe.

Noon By this tinme all bodies had been delivered to Hilger
Landi ng.
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After all the bodies had been brought into the saddl e and shi pped,
M. Ebersoll of the Bureau of Reclamation, who throughout was of
extrene help due to his diligence as a scout, had a talk with the
snokej unper boys at the saddle, and initiated an idea in their

m nds to nake a token collection for erection of nonunents and
start of a benefit fund for relatives. He stated that he felt the
Gates of the Mountains Boat Club - a wealthy organization - would
put up the real finances to be used for these purposes. |
previously had arranged wwth M. Ebersoll to build rock cairns at
the | ocation of each body.

An i nstance which should be recorded occurred when the boys were
about ready to leave. A blond-haired chap built a small cross out
of a couple of sticks, placed it in the ground and stood before it
in reverence, thinking hinself unobserved.

Dodge and | assenbled for transportation all val uable property,
including stretchers, plasma, radio, etc., and sent it down by
‘copter.

Just got the canp cl eaned up properly when a C-47 cane over and
submerged us with a hot |unch which had previously been ordered to
take care of the additional searching crew, so sal vaged the

t rappi ngs.

Dodge and | returned to Hilger Landing by helicopter and proceeded
on to Hel ena.

Beaman operating OK
Report of identification crew. Assignment conplete and positive.

4:30 p.m Conferred with Gustafson and Ral ph Space and then
headed for Mssoula by Ford trinotor with the snokej unper
stretcher crew, arriving at 7:30 p. m

Press Rel ease No. 1
(As referred to in Menorandum of 8/9/49 by Regional Forester
Hanson.)

Hel ena, Mont ana
August 6th 9:15 A M
Menp to Press:

The first serious accident in many years occurred to snokejunpers
enpl oyed by the Forest Service in this Region |ate Friday
aft ernoon.

At the present tine, due to |ack of conmunications, and

preci pitous country our information is very inconplete. Rescue
work is under way as aggressively as possible, with everything at
our conmmand.
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Qur information at present is that out of 15 nen who junped, two
are in the hospital and two bodi es have been recovered. One is
uni njured and ten are unaccounted for.

Nanes must be withheld until next of kin are notifi ed.

P. D. Hanson
Regi onal Forester

PRICE: The identification crew-- did they junp down to the area?

HANSON: No, they cane over during the night and were there in the
early morning. They had a dirty job. They nmade conplete and
positive identification.

MCLAUGHLIN: | mght add to that statenment. |In picking the crew here
t hey canvassed the boys so they got a crew of nmen who they figured
was better acquainted with this particular group of junpers than
anyone el se. They were very careful about the selection of this
crew for identification. They took along with themthe nedi cal
certificates, heights, weights, etc., fromthe files here.

HANSON: | had a | apse of action, | think, by not calling Van Meter
over, but this would have been quite a nuisance to do, so |
coordinated with Mac (MLaughlin) on publicity rel ease.

GRANCER: Cus, | believe that in order to conplete this record, before
we are through you should insert in the record a brief statenent
of your inspection so that it will be evident in the record that
t he Washi ngton O fice had soneone on the ground early in the gane
who nmade a rather thorough check-up on the occurrence

CGust af son assent ed.
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TESTI MONY OF REG ONAL PERSONNEL OFFI CER MCLAUGHLI N

GQUSTAFSON: M. MLaughlin had a very difficult job in M ssoul a,
probably one of the very difficult jobs in this whole tragedy.
That was the notification of next of kin, handling press rel eases
fromthe Mssoula office and various other details that were
cl osely associated with the whole incident. | though it would
benefit the board to get sone information as to how that was
organi zed and handled fromthe regional office |evel.

CROCKER: Before Mac begins, | would like to say that within a matter
of 15 mnutes after the first news reached here that the boys were
burned, an order went out fromthe regional office stopping the
i ssuance of any publicity until cleared through here. So it
wasn't sonething that dragged on. That was the first action
t aken.

MCLAUGHLIN: | amnot going to go into detail, but in the event the
board wants additional information other than what | give in this
short review, I will be glad to answer questions.

| was called sonetine between 8:00 and 8:30 a.m on August 6 and
told that they had had a serious accident on the Hel ena and asked
if I would come down to the fire office to help. At that tine, we
had confirmation that Hell man and Sylvia were in the hospital,
three others dead - two identified as Harrison and Bennett, the

ot her questionable, and that Dodge was okay.

COCHRAN: This was the norning of the 6th?

MCLAUGHLIN:  The nmorning of the 6th. | imediately got in touch with
Sandberg and told himthat | though either he or Bl ake should go
to the Helena and aid in the detailed investigation. At Blake's
suggestion, we wired Jackson the information at Portl and.
| shall divide ny reviewinto three sections:

1. Notification of next of kin.

2. MWy work with Beaman in connection with the disposition of the
bodi es.

3. Press rel eases.

1. | did not keep a record of the tinme of day when we sent
nmessages and so forth - things were just happening a little bit
too fast. W immediately sent a nessage to Sylvia's parents
advising themof his injury and the doctor's report that he was

resting, his condition was fair. | called Carter Helseth, who is
forest dispatcher at Kalispell, and asked himto advise Ms.

Hel lman and Bill Hellman's parents, and told himwe would keep him
currently informed. | then tried to get in touch with Beaman. He
was
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out of town, so | got his acting assistants - both Todd and

| verson - and asked themto cone down and assist in our contacts
wi th the Bureau of Enpl oyee Conpensation regarding the disposition
of the bodies of the two that we knew were dead. W kept in
current touch with the dispatchers in the Helena office. W
received a list of nanmes fromFire Control as to who had
participated in this junp. W did not release, at that tine, this
list of names to the Hel ena office; and, as previously stated by
Crocker, it was agreed that no nanes woul d be rel eased to the
press until we had definite information that the next of kin had
received our notification. That held true for the boys that were
injured as well as those who were killed.

About the mddle of the norning, probably closer to noon, we

recei ved a nessage from Cooper in the Helena office that five nore
junpers had been | ocated and that doctor and litters had been
ordered. They did not have any detailed information as to their
condition. W continued to follow up with themon this nessage,
and later in the afternoon found that it could not be confirned.

It seens as though there was m x-up in a nessage that had cone in
fromone of the rescue units. They couldn't trace it down.

When we received information that Sylvia had died, they also told

us that Hellman had taken a turn for the worse. | called the
Fl at head office and gave that information to Helseth, who in turn
passed it on to the famly. |In conferring wth Stillings and Pau

Roberts, who was acting regional forester, it was decided that we
woul d offer Ms. Hellman the use of a Forest Service plane to take
her to Helena. She said she would |ike to nmake the trip. The

pl ane was on another trip, so we were delayed in dispatching it to
Kalispell. In the neantinme we received word of Hellman's death,
whi ch we imedi ately tel ephoned to Hel seth at Kalispell. Helseth
was personally acquainted with the parents and the wfe, and that
was our purpose in working through him

GRANGER:  Why didn't you offer to get Ms. Hellman over there to Hel ena
as soon as you knew he had been brought to the hospital ?

MCLAUGHLIN: It just didn't enter our mnds - and | think one reason
that it didn't enter ny mnd was that | asked Helena - | think it
was Cooper — the condition of these boys - did they expect themto
pul | through or was their condition so poor that it was doubtful,
and they told ne that their condition was such that their |ives
were not in danger.

GRANCER: Where did they get that information?

MCLAUGHLI N:  Whether it cane froma nurse or a doctor | do not know.
We received telegrans and tel ephone calls fromrelatives of the
snokej unper group as to the safety of their sons or brothers or
husbands, and in every case Ms. Page was able to tell themthat
their boy or relative was not on the Helena fire. Very
fortunately, we only received one nessage froma
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relative of a boy that was on the Helena fire, other than the
names we had reported, and that was fromDr. Diettert of M ssoula.
He knew that his boy went to the fire because he lived here in
town, and we kept him posted as information becane avail abl e.

tal ked to himonce nyself, and he cane to the office to inquire
between 1: 00 and 2: 00 p.m when | was out to lunch. M. Space

tal ked to him

In the nmorning we had no information as to the next of kin for the
Harrison boy. | called Hoell of Hel ena Forest and asked if they
had notified the next of kin. He said they hadn't. At ny request
they imrediately got in touch with a brother who was in Hel ena and
gave himthe information. He then relayed it to his parents here
in Mssoul a.

Sonetinme between 5:00 and 6:00 p.m, | believe it was, we got the
message fromDr. Little, by way of M. DeJarnette, at Hel ena that
t hey had found all the bodies with the exception of two, and that
he had no hope of those two being found alive. Prior to that in
t he afternoon we had received the nessage definitely confirned of
Runsey and Sal | ee bei ng okay.

GRANGER:  Was that the first word you had that they were okay?

MCLAUGHLIN: That's the first definite word | had. That was about the
m ddl e of the afternoon, | believe. W immedi ately sent that
information to their parents. After receiving Dr. Little's
nmessage, we decided it then best to notify the rest of the
famlies. Personal contacts were made in Mssoula, and in one
case, we also called a close friend of the famly and asked himto
visit wwth the famly who had | ost their son, which he did.

GRANCGER: This afternoon that you got the word about Sallee Runsey was
the day after the fire?

MCLAUGHLIN:  That was the 6th - we are still on the 6th. W sent a
fast wire to the famlies in the west. Because of the hour, we
deci ded that we would send a night nmessage to the eastern famlies
so that they wouldn't be receiving this nessage in the mddl e of
the night. W requested the Western Union to confirmdelivery of
all tel egrans.

"It is with deep regret that we notify you that a group of

snokej unpers whi ch included David R Navon (we did not always know
the relationship of the person notified to the boy. That is why
the wording is the way it is) were trapped in a forest fire in

i sol at ed nount ai nous area near Helena, Mntana, and killed late
August,. Rescue parties acconpani ed by a doctor have | ocated the
bodi es of all except two. The doctor is confident there is no
hope for them All details surrounding the accident are not fully
known. WII wire additional information August 7. W extend our
deepest synpathy. /s/ Sidney E. MLaughlin, Personnel Oficer, U
S. Forest Service."
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Sonme confirmations of our telegranms were received |late that night.
O hers cane in the next nmorning. The next norning, August 7,
there were two that we did not have a report on. One of them we
were able to trace through the Canadian | mm gration Service near
Babb, Montana, and found that the nessage had been delivered to
that office, that they had sent a nessenger to Babb, Mntana to
informthe parents. The other one was at Mdesto, California.
The Western Union couldn't get a response fromtheir office in
Modesto. W tried a person-to-person tel ephone call wthout
success. The Western Union, at our request, sent a nessage to

St ockt on asking the chief operator there to make every effort

ei ther by tel ephone or otherwise to get the nmessage through. 1In
the meantine, | called the sheriff's office at Mddesto, told him
t he purpose of the nessage, and he sent a car out for the father.
Wiile the sheriff was getting the father a nmessage cane from
Western Union that the wire had been delivered that norning. A
hal f hour later the father called, so | knew he had the nessage
before | talked to him

We made sone tel ephone calls on August 7, 8, and 9, follow ng
these initial telegrans and gave information as we had it. Every
effort was to nake it as personal as we possibly could. The next
of kin, I felt, were unusually considerate under the
circunstances. In M. Thol's case, Supervisor Neitzling was asked
to tell himat Kalispell.

GRANGER: | understand that followng this the regional forester went
around personally to see a nunber of the famlies.

MCLAUGHLI N:  The regional forester, Crocker and Dodge visited the three
famlies in Mssoula and two in Kalispell. Dodge and a party of
snokej unpers attended the funeral of the McVey boy near St.
| gnatius, Montana.

GRANGER:  Was there any final letter fromthe regional office to these
people, a letter of condol ence?

MCLAUGHLIN:  Yes, a letter of condol ence signed by the regional
forester telling themnore of the story of what happened on the
fire, along with his condol ences went to each famly with the
exception of those he visited personally and the famly in
Charlotte, North Carolina. An unclod of the boy flew to M ssoul a,
arriving August 8 and he had a chance to visit wth M. Hanson and
also wwth M. Dodge and he was very well|l satisfied. Before he
left I had occasion to call the father and at that sane tine | |et
himtalk to the father and nother before he left Mssoula. M.
Hanson sent a letter of condol ence wi thout describing the fire to
this famly at Charlotte, North Carolina.

Ms. Reba and the father and nother were here |ast week while |
was gone. (Going back to boy fromNorth Carolina) W got letters
both from M. Entwi stle, the uncle, and the nother stating that
Entwi stle would be glad to work under Dodge at any tine. It shows
how i npressed they were with him
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GRANCER: Was there any criticismof the fact that the first of kin of

Sal | ee and Runsey were not notified until late in the afternoon?

MCLAUGHLIN:  No criticismfromeither boys or famlies.

GRANGER: Seens a trenendous deal

MCLAUGHLIN: It m ght have been due to ny not being nore curious. This

information was only a runor and we did not want to release it
until definitely confirned.

In connection with the news rel eases, both the Hel ena office and
this office were waited upon quite aggressively by both the radio
and newspaper representatives for the nanes of the boys who were
inthat flight. W told themwe could not rel ease nanes and why,
but that just as soon as we had confirmation that the famlies had
recei ved our nessages we woul d rel ease the nanes individually and
at the sanme tinme we gave thema brief history of each boy, where
from where attended school, etc., and the press, | would say, was
very cooperative as soon as they found out why we couldn't rel ease
names.

GRANCER: Was there criticismin the |local press of having junped the

boys in there?

MCLAUGHLIN:  No, neither was there criticismin talking with the

MO R

reporters at the desk. We did not tell the story of the fire at
M ssoul a because we had the information only as it canme in by
pi eces and there fire news was rel eased from Hel ena.

When Sall ee and Runsey got in |ate Saturday evening they told us
they had been interviewed by the press in Helena. W anticipated
that the word woul d get around that they were in town and had
survived and they m ght be interviewed at the Loft or sonepl ace
else, so we called themto the office and asked themif they had
any objection to telling their story to the press with us present
if there was an agreenent with the press that they would not be
further interviewed and they said it would be all right. M.
Stillings made every effort to get a representative from each one
of the radio stations and the M ssoulian. The only people we
finally ended up getting was the KGV/O radi o station. Runsey did
the talking and told the story just as he had in Helena. They
didn't get too inquisitive, they accepted the information with
very little questioning.

If you are interested in that | can enlarge on it. | probably
know nore about the local reaction, since | live in Helena. There
was a ot of public criticismby the ordinary nen-in-the-street
around Helena. | think it was entirely unreasoning but still it

was quite vocal and for sone days. The general thought was that

it was a crinme to subject anybody to loss of his life for m ner

val ues involved in the particular area as they sawit, especially

the scrubby tinber and grass and then al so there was sone direct

criticismof me individually because of the fact that | had been
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instrunmental in creating that wild area and people had the
erroneous inpression for the reason there was no |ivestock
permtted to graze in the area and consequently the grass was very
rank and provided fuel for the fire.

GRANGER: How does that | eave the state of mnd of the critics in
Hel ena?

MJ R:  Undoubtedly there are a few people who still feel we did the
wong thing, but they are probably a definite mnority. The
Forest Service organi zation al ways has sonme critics and they
naturally fasten on anything of this nature that m ght add fuel to
the fire, but generally speaking, the people of Helena are
favorably disposed to the Service, although a few are not.

MCLAUGHLIN: I n connection with the press rel eases, as we cleared the
names here we notified Helena office so it would be cleared there.

On Monday, August 8, M. Van Meter took over and organi zed the
additional press releases that were nade, the summari zati ons,
etc., in connection with the fire.

The contact with the Life photographer was handl ed by Fire
Control, and correlated wwth M. Hanson and | &E | ater.

COCHRAN: Did Life Magazi ne becone interested on the basis of what they
read in the newspapers?

CROCKER: No, their photographer had been working for sone two nonths
on a section of a Forest Service article to cone out in Life in
the near future. He had been here two weeks covering fire control
activities in June and July. He was particularly interested in
aerial fire control. When he heard of this tragedy he got in
touch with his hone office and they told himto cover it as part
of the feature. But when he arrived here, the script witer was
on the ground and they thought this thing was so nuch in the
public linmelight they could not hold it up for the regul ar Forest
Service feature article. Therefore they released it as a speci al

and it will in no way influence the feature story.
BLAKE: | amwondering if this reaction in Helena is not due to the
erroneous report that junpers were dropped in burning area. | had

friends here from Seattle who told ne they had the sane idea.
Apparently that erroneous inpression on the Coast has not been
corrected as far as the public is concerned as they still think
some of the nmen were burned while hung up in their chutes.

JACKSON: A friend in Washington, D. C. told ne the sane thing. It
seens to be a universal inpression

MCLAUGHLIN: W had that information that an erroneous report had
gotten out and we made it clear in our releases that that did not
happen, that junp
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was satisfactory, and that the bl owup had conme about two hours
after the junp. | don't renenber what was in the |ocal press
specifically, but I amsure they enphasi zed both over the | ocal
radio and press that the junp was satisfactory with no injuries
and that they junped in a safe place and the blowup of the fire
was two hours |ater.

BLAKE: | asked ny friends if they had seen anything in the newspapers
or heard anything on the radio that would correct their
i npression, but they hadn't.

HANSON: Life Magazine corrected that.

MAYS: The further away you are froman area where sonething like this
happens, the less value it has as news. The papers would not run
a release correcting every little detail.

GRANCER: | would Iike to have copies of the news rel eases.
MCLAUGHLI N:  Van Meter has them

In connection with the disposition of the bodies, M. Beanan
handl ed all that hinself at Helena. | kept in close touch with
himon it. He had a tough job and did a fine job.

The Conpensation Conm ssion requires that we nust get individual

cl earance on the novenent of the body of any enpl oyee subject to

t he Federal Enpl oyees Conpensation Act. On the norning of August
6 we wired the Conmi ssion information on Bennett and Harrison. W
also told themthat there was a possibility of others being | ost
in this same fire and we asked them for delegated authority to
handle it all at this end and i ncur expense w thout i ndividual
approval .

Fiscal Control also sent a telegramto M. Zimrerli telling him
briefly what had happened and asked himif he could help out in
obtaining action fromthe Comm ssion.

Western Uni on advised us they would make every effort to contact
an enpl oyee of the Bureau of Enpl oyees Conpensation in WAshi ngton
on Sat urday.

Wien we had word fromDr. Little that there was no hope of finding
any nore alive, | called M. Loveridge and gave himthe
information as we had it then and told himof our wire to the
Conpensati on Conmm ssion and asked if it would be possible for him
to secure authority for us to handle all of this at this end and
send the bills to the Comm ssion after the details were cleared
up. In about 30 minutes Zimerli called nme back and said that
Director McCaul ey of the Bureau of Enpl oyees Conpensation granted
us that authority.

In the neantine M. Hanson call ed and asked that M. Beaman be
sent to Helena to handle that end there. Beanman was out of town.
W sent for
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arrangenents to fly himto Helena at 4:30 Sunday norni ng, August 7
to be there when the first bodies were brought in off the fire.
When he arrived in Mssoula | gave himthe information that we had
fromZimerli and he collected the other data he needed. |
suggested it mght be well for himto contact Zinmmerli on Sunday
nmorning for further confirmation of del egated authority. W
contacted the next of kin at this end in regard to disposition of
t he bodies so that they wouldn't be receiving telegranms fromnore
t han one person. As we received information we relayed it to M.
Beaman at Helena. W also kept in close tough with the | ocal
funeral hones here and at Ronan, Montana and Kalispell, that were
sel ected by the respective famlies advising themas to the
possibilities of when the bodies m ght be ready so funeral
arrangenments could be made. This approval seened better than to
call the famlies. W asked them at Hel ena to advise the other
funeral hones accordingly so they could make plans with the
famlies as early as possible.

The Veterans Adm ni stration was of considerabl e assistance to
Beaman. Beaman worked night and day to assist the Hel ena Funeral
Hone in getting material they needed in order that the bodies
coul d be shipped at the earliest possible date. He also had
difficulty with one or two other Hel ena funeral hones who were
maki ng conpl ai nts because they did not get a share in the

busi ness. He had checked with the Veterans Adm ni stration and

al so a funeral honme in Kalispell, the director of which he knew
personal |y, and found out that the Hel ena Funeral Home sel ected
was the nost reliable and that the Veterans Adm ni stration had
cancel | ed one of the others in Helena for unsatisfactory services.

The cost was greater than the guidelines given in our Forest
Service manual (which is terribly out of date) but he gave M.
Zimrerli that information by phone and Zinmmrerli got confirmation
fromthe Bureau of Enpl oyees Conpensation that all bills would be
pai d.

One body arrived at Brooklyn and had to be changed before the
funeral. The expenses were paid by the famly and Beanman in
taking it up through Zimerli got the Bureau of Enpl oyees
Conmpensation to agree to stand the additional expense.

Wth the exception of one case, we received no conplaints fromthe
funeral hones or fromthe famlies. W had one conplaint here at
M ssoula and | came down after they got the body in town and got
information fromthe director of the funeral honme and called
Beaman and gave himthe information so he checked on that end.
They found the two bodi es had not been | oaded properly in the
anbul ance that hauled themto Mssoula. It wasn't part of the
initial preparation. But as a result of that experience, Beaman
wired all the funeral hones and briefly told them what they m ght
expect. | had occasion to talk to three by Iong distance and gave
themsimlar information over the phone. They said fromtheir
know edge of simlar
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cases in the past they would be prepared to neet expected
conditions. To the best of our know edge they handled it very
nicely at that end.

GRANCER: Were the famlies called upon to bear any cost in connection
with the funeral s?

MCLAUGHLIN: | haven't checked with Beaman today. The last tine |
checked he didn't have anything. The Bureau of Enpl oyees
Conpensation agreed to ship the bodies which included seal ers and
caskets, and they also allowed $200 for funeral expenses after
arrival. A couple were 50c or 75c above $200.

PRICE: How was it determ ned where to ship the bodi es?
MCLAUGHLIN: W asked the famlies by tel egramor over the phone.
COCHRAN: Did you talk to all these people that you w red?
MCLAUGHLI N:  Not all of them

The matter of collecting personal effects - M. Stillings made Bob
Manchester, a snokejunper squad | eader, available. He went to the
banks, post office, laundries, etc., to determne if anything that
bel onged to the boys was there. W assenbled all personal

effects. W shipped themto the parents and paid the charges from
our welfare fund as it couldn't be done officially. Watches and
val uabl e papers were sent officially along with an official letter
whi ch included a |ist of the other things that had been sent by
express. W didn't send any of the cash found in their effects
but made arrangenents with a bank to wite cashiers checks payable
to the next of kin to cover the ampbunt of each found in each case.
That pretty much covers what we did.

COCHRAN:  For the record we should find out if the famlies did have to
bear part of the funeral expenses.

MCLAUGHLI N: | will have to find out from Beanan
GRANGER: | think it would be desirable for the record to have it.
MCLAUGHLI N Woul d you rather ask himdirect?

GRANCER: |If you can clear it up right away, yes.
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TESTI MONY OF REGQ ONAL FI SCAL AGENT BEAMAN

GRANGER:  The question is, M. Beaman, whether any of the famlies were
call ed upon to bear any of the funeral expense or was it al
covered by the Conpensati on Comm ssion.

BEAMAN. W do not have all the returns in on themyet. The mgjority
of those received have been $200 or |less on the receiving end and
all dope we have indicates very strongly that the Conmm ssion w |
pay $200 at point of delivery for funeral expense. W have one
case, Dr. Thonpson, where funeral bill is $1,262.63 at the
receiving end. Qbviously Conm ssion won't pay nore than the
$200.00. Up at Kalispell on the Hell man case the arrangenments are
that the County woul d pay $130 of the funeral bill which would
bring the bill down to $200.00. On the Sylvia case in
Massachusetts we have not been able to get any bills or clains.

W have witten to Region Seven to get the admnistrative
assistant fromthe Wiite Mountain Forest to go to Plynouth to help
Sylvias with cl ains.

GRANGER: |s $200 absolute limt?
BEANMAN: Yes.

GRANGER:  Choice as to cost and character of funeral at receiving end
was left with famly?

BEAMAN. Yes. W did to sonme extent try to informas carefully as
possi bl e that we anticipated anything over $200 woul d be at their
own expense.

GRANCER: How did you arrange about shipping bodies fromHelena to
receiving place. To whom consi gned?

BEAVAN:. Between Mac and nyself we dealt with relatives as to what
undert aker the bodies were to be consigned. W did not nmake any
sel ection of undertaker at receiving end. In one case from
Br ookl yn, New York, the sealer in the casket apparently broke down
and the undertaker, in order to conduct any kind of funeral, had
to take the sealer out of the casket and it had gone too far to
use the old casket so had to have new one. W took that up with
t he Conm ssion and they allowed the additional expense.

The picture on cost to famlies may change when all the individual
clainms are conpleted. W plan on a check up with the famlies and
ot herwi se after the Comm ssion and GAO have paid. Only then wll
we know what has been left for famlies to pay where the bills at
destinati on exceed $200.00. |In the cases involving veterans there
is still another conplication or uncertainty, ie., many states

t hrough county comni ssioners, contribute from $100 to $200 t owards
funeral expenses of veterans. This is usually handled directly
bet ween undertaker and conm ssioners with clearance through | ocal
veterans organi zation. W wll have to follow up on many cases
for this
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phase. In some cases it will cover any costs not taken care of by
Conmpensati on Comm ssion. W have a good line up on the state
participation possibilities through availability of U S. Veterans
Adm ni stration headquarters in Mssoula. Another "angle" to be
considered is that Wrld War |1 veterans under certain conditions
conme under the dependency benefits of the Social Security Act. W
are working pretty closely with the |ocal Social Security office
to insure that any dependents entitled to these benefits wll
recei ve them

The two | argest bills for funerals at destination which we now
have recorded are:

Bennett, Robert J $ 675.23
Thompson, Silas R $1, 262. 73
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TESTI MONY OF REGQ ONAL SAFETY OFFI CER BLAKE

BLAKE: On arrival at Hel ena August 6 about noon |I contacted Sall ee and
Runsey from whom | obtained stories concerning the tragedy. Their
stories were essentially the same as those told here so it is not
necessary to go into detail. Upon arrival at boat |anding between
3 and 4 p.m | contacted Dr. Little as he was com ng off the boat
and inquired of himas to the conditions at the tragedy area, as
to whet her he thought there were any survivors. He infornmed ne
that in his estimation there was no chance of any survivors, of
anyone not found at that tinme. | informed himat that tinme of the
deat hs of Hellman and Sylvia. He wasn't surprised at the death of
Sylvia but was surprised that Hell man woul d not recover as he did
not think he was so badly burned. The rest of the day in
connection with the rescue action has been pretty well covered
except that | arrived within the Mann GQulch area in tine to
acconpany the search party in the finding of the | ast body. W
found this body shortly before noon on August 7. During that day
| acconpani ed Dodge, with the exception of the tinme we were flying
in the helicopter, throughout the area and obtained from him
accounts of the landings and of the tragedy in detail. These were
essentially the sane as told here and as told other tinmes during
our contact wwth M. Dodge. Method of training in Region One as
it applies particularly to snokejunpers -- the snokejunper foreman
and those who have been engaged in connection with training have
not only received the first training in connection with the 4-step
nmet hod and principles of training and foremanship as it applies to
their particular training, but refresher courses as well. |
consi der those who have been taking part in the training have
received the best training as instructors that we could give them
Therefore, | consider that they have been able to get across their
training to the best extent. |In addition to that, Personnel has
cooperated with Fire Control in obtaining all the available filns
and other training aids that m ght be beneficial in connection
wi th snokejunper or fire fighting training. Some of these filns
have been produced in Region One, such as "The Snokejunpers,"”
"Axeman," "Sawyer," and part of the snokechaser picture. W have
been maki ng use of Regi on Four snokechaser and fire fighting film
as training aids. W also obtained copies of telephone clinber
pi ctures fromthe Beel Tel ephone Conmpany and copi es of safety
first aid filmfor use of first aid training of personnel.

GRANGER: Do you feel that sufficient attention has been given to
instructions to nen what to do in case they get into a tight

situation. | amthinking of the statenent nade that "over a |arge
span of years no injury has occurred where nen foll owed
instructions of |leader.”" Has it been given adequate place?
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BLAKE: W stressed it all the way through in our firefighting training
-- the necessity for the foreman to be always alert to any bl ow up
condition or any condition that mght trap individuals or crews on
fire and to be always alert to possibility of escape. During al
nmy experience in connection with firefighting, the past 30 years
or nore | never had any need for a back fire in order to escape
fromgrass fire -- we found we could al ways escape through the
flames to burned area.

GRANGER: Has it been stressed to do what | eader tells themto?

BLAKE: Al ways stressed throughout region at fire training courses. It
has been given sufficient attention in nmy estimation. As pointed
out by Dodge, perhaps we have not gone into neans of escape from
grass fires as nuch as we should but had no occasi on before.

M ght possibly on an eastern fire but not to nmy know edge.

PRICE: Have you in mnd anything in the snokejunper schene of
organi zation that m ght nmake nore effective the enploynent of the
| eadership which you try to train into the foreman and the
response to that | eadership which you try to train into the
foreman and the response to that |eadership that you attenpt to
bring to the attention of the younger nen? | have in mnd that
Dodge apparently did not know his teamintimately and they did not
know himintimtely.

BLAKE: | don't know if this is the answer, but imredi ately upon ny
return fromHelena | took the matter up with Space and Fred
Stillings wth suggestion that we place greater enphasis on the
need of snokejunpers and everyone else to follow | eaders and
foremen, using the Mann Gulch tragedy as an illustration of what
can happen when foreman orders are not followed. Possibly this is
sonet hing that can be enphasized further to the group when they
take off for a fire under a new foreman, that he is boss and that
they must follow this instructions. | don't knowif this was not
done, but possibly we can place nore enphasis on it.

PRICE: | was thinking nore of nutual understandi ng between junpers and
foreman. |If these nen had been accustoned to working wth Dodge
there m ght have been quite a different response to his orders to
get in burned area.

BLAKE: | have a simlar feeling.

GRANCER: How do the nen live in respect to physical contact with squad
| eaders and the crew forenen? Are they quartered at sanme place --
forenmen and junpers?

CROCKER: No. The squad | eaders are straw bosses and they do live nore
closely with mll run of snokejunper-firenen than the forenmen and
they live in the barracks. The forenen have famlies and maintain
residences in town. Certain periods of tinme they do spend in canp
but they do not live with
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junpers as closely as squad | eaders. Squad | eaders are short-term
men and do have close relationship with the workers. It is an

i nportant question. A fundanental principle of our entire fire
suppression organi zation is that stripes don't count. Wen a
ranger fromthe Flathead is assigned as fire boss on Kootenai his
authority is top. Mybe an assistant supervisor or man of higher
regul ar authority may work under him

GRANCER: There was no question with those two nen yesterday that Dodge
was boss. The question was whether they knew each other well
enough. Snokej unpers are often put into nore dangerous places

than ground crews and there m ght be need for nore understandi ng
bet ween t hem and bosses.

BLAKE: Not difficult with ordinary firefighters. | have had no
trouble with total strangers as forenen and nen as crews. Wth
snokejunpers it mght be different. They are trained to act
individually. There is nore inclination to think, "It is ny neck
and | have a right to act individually."

(Gustafson asked if Hersey testinony woul d be desirable.
Consensus was that it would not be necessary.)
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TESTI MONY OF ASSI STANT REG ONAL CHI EF OF FI RE CONTRCOL SPACE

GQUSTAFSON: The Board would like to hear what you had been providing in
your snokejunper course on fire behavior.

SPACE: Each spring | have conducted a one-day course in fire behavior
for snmokejunpers. | don't believe they all took it. | know all
t he squad | eaders and forenen have had it and | think beyond that
it was confined to those who have been with the snokejunpers one
year previous. This one-day course divides into two parts, a

| ecture in the norning and a field session in the afternoon. 1In
the morning | conducted chal k tal ks on how fires behave, where to
attack themand if fires get too hot, howto escape. | don't

confine this entirely to small fires although enphasis was pl aced
primarily on types of fires the snokejunpers woul d be expected to
fight, either as individuals or as a nmenber of an 8-man or | arger
squad. The reason we did not confine it to that was that | felt
that sonetinme they would be on a larger fire and they should have
an understandi ng of how the fire boss was thinking on these fires,
what techni ques he woul d use and how t hey woul d be expected to
performin that case.

In all this | did stress the elenment of safety and how to escape
fromfires and I had the confidence of the boys well enough that
t hey asked al nost innunerable questions and | answered them

In the afternoon, we went up into the Nine Mle country where
there have been lots of fires in the past. W went out and |
showed them where fires had burned, asking themwhere they would
attack that particular type of fire and in general followed

t hrough then on the ground the questions that had been covered in
the I ecture in the norning.

Again | had a |l ot of questions asked ne, including a | ot covering
| arge fires, and wherever | could when the question canme up
concerning escape froma large fire, | did answer specifically,
but also stressed that it is inpossible for ne or anyone else to
cover all possible conmbinations of fires that m ght arise and al
ki nds of situations they mght find thenselves in so in case
anyt hi ng happened on a large fire there would al ways be a man of
sector boss caliber and that he woul d point out where to foll ow
and give themdirections. In general that covers ny training.

GRANCER: | understand you gave this course to squad | eaders and
foreman and to junpers with one year's experience.
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SPACE: There may have been sone first-year nen.

GRANGER:  Why not give it to the new nen?

SPACE: | believe because they cane in later and it was difficult to
work into either their programor mne because | was tied up with
ranger district training.

MAYS: You had about 150 new nen to train this year. Wuld nunbers not
have and effect on this?

SPACE: As | recall, the classes that | had this year, there were two,
there were about 15 in each class. | wouldn't want a |arger
class. There were about 30 this year. | believe the snokejunpers
have a definite record as to who took that course, but | don't
have.

GRANCER:  As | renenber, 9 out of the 13, this was their first season.
| would think it was as inportant for those fellows to get
instructions as for nmen with greater experience.

SPACE: Perhaps so.

GQUSTAFSON: That course you give is one strictly dealing with fire
behavi or as such and escape is sonmething that is an off-shoot from
a course of that type. Since the course is primarily in fire
behavior it mght be a reason too why first-year nen are not in
that particular course. It takes quite a bit of background to
understand it.

SPACE: | think you are thinking of a course | gave to fire bosses
here. | did give a course like that. This was scaled down and is
not on the plane you are thinking of. These boys of course would
not have understood that.

GRANCER: Were all the junpers, new and old, given these instructions
that when they got into a tight place that they should follow
t heir | eadership?

SPACE: Al that | had anything to do with. But not all junpers were
in this course | gave but they got it in other courses.

COCHRAN:  How nuch training in fire behavior is given generally to
enpl oyees in the region who have fire control work to do. | am
t hi nki ng of the work done by the Experinent Station too. They
have results fromtheir studies
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as to what can be expected. How nmuch is taken fromthem and
incorporated into training for personnel such as rangers,
assi stant supervisors, staffnen, etc.?

SPACE: We have taken the information they have and at the tinme of our
fire boss school | had G sborne to help with the instructions.

COCHRAN: Is it given year after year or only occasionally?

SPACE: The first year we tried to give it to nen who were nore or |ess
heads of fire control organizations on various forests with the
t hought that they in turn would go back to the forests and carry
this instruction right on down the line. The follow ng year
pi cked out individual fire bosses over the region that we felt
woul d be in need of special fire boss training and gave them a
course in being fire bosses.

COCHRAN:  How | ong ago?

SPACE: Two and three years ago.

CROCKER: The Experinment Station has given us nothing on fire behavior
since 1935. That was our danger nmeter which had in a small way

included fire behavior. That includes the interpretation of
certain elenments and their influence on fire behavior.
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TESTI MONY OF WASHI NGTON OFFI CE SAFETY OFFI CER JACKSON
GRANCER: For the record, your name?

JACKSON: Seth Jackson, in charge of safety section in Washi ngton
of fice.

| first heard about the fire in Portland, Oregon, on the 6th of
August, reading about it in a newspaper at 3 p.m | went over to
the regional office to get nore information from D spatcher
Johnson but the office was closed. Received wire from MLaughlin
and called himby Iong distance and decided to go back to the
fire, arriving in Helena at 3 a.m on August 7. | found Regi onal
Forester Hanson waiting for a taxi to go out to the fire. | went
out to Hilger Landing with him and hel ped set up radi o and
organi ze boats getting out to the fire area. | saw the first
bodies flown out to Hil ger Landing.

During all this tinme | attenpted to get particulars of what
happened. | wanted to fly into the tragedy area but stretchers
woul d have to be renoved fromthe helicopter which would slow up
rescue operations, so | abandoned that schene. Then | acconpani ed
Supervi sor Mir and Ranger Jansson to the WIlow Muntain fire
canp. That evening | stayed at Meriwether Canp with O yde Bl ake.
W nmet Custafson there the foll ow ng norning, August 8, and went
to WIlow Muntain Canp, then back to Hel ena where we intervi ened
Jansson.

August 9 we went out to Hilger Landing and flew to Mann Gul ch
saddl e. Stackpol e and Sagal yn of Life Magazine, and El nber Bl oom
went with us. W covered the area in quite a |lot of detail. Took
phot ographs and returned to Hel ena about 2:30. W drove to

M ssoula with Crocker. The rest of the week, including Friday, we
wor ked on the prelimnary report which | air mailed to M.
Loveridge Friday evening. | remained in Mssoula until August 15
in order to cover anything else the Washington office m ght want.

While on the fire, I was naturally concerned about the safety
angle. | checked for conformance with the 1948 Safety Code and
interviewed as many nen as | could. Safety apparently received
careful consideration on this fire. Rescue operations were being
handl ed very efficiently.
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Wil e studying this fire, let's |look at the regional safety

programa nonment. | have been nore or less intimately connected
wi th Region One since 1940. Until the last 2 or 3 years, it had
not been functioning too well. The two weeks before this

catastrophe | nade a detailed safety inspection of the region and
was well pleased with what | saw. This tragedy is the first tine
in sone 52,000 fires that we have had a Forest Service enpl oyee
fatally burned in Region One and 31,000 fires since anyone was
burned on a national forest fire in Region One. Two | ocal
cooperators were burned on the Knaiksu in 1926. (Figures supplied
by Crocker.)

Only one other man was injured on the Mann Gulch fire. He had a
wr enched back. Wth several hundred nen working in sonme of the
nost rugged country in the United States, this is a remarkable
record. Three years ago it probably woul d not have been the sane
story in this region.

| have made several flights with the snokejunpers in the past 10
years checking training and safety in the air as well as on the
ground. | consider thema crack, well-trained group. | think

t hey used good judgnent in selecting the junp spot in Mann CGul ch.
If all had foll owed Dodge's instructions, probably they would be
alive.

The Mann Gulch tragedy leads ne to feel that we shoul d enphasi ze
escape nmethods and fire behavior in our training nore than ever
before. Another thing to consider in this region is that we have
no serious fires in the eastern forests except very rarely.
Should we train the nen in the eastern forests to the same
standards as those in the western forests where large fires are a
nore conmon occurrence, or should be consider sending in flying
squadrons conposed of key overhead experienced in firefighting
under extrenme conditions to assist the | ess experienced forests?

| have witten a little statenent that to nme has quite a little
significance. (Mir read the follow ng statenent:)

"Mont ana east of the Continental Divide is not a high risk.

Ti mber is patchy, broken up with open grassland and bare rock.
Hunus on the ground is only a thin |ayer and the trees thensel ves
are small and provide nuch | ess fuel than our West Coast giants.
Conmpared with I daho, Washington, Oregon, and California, or even
western Montana, the east slope of the Rockies in Mntana has far
fewer fires per 1,000 acres of forest area. Fires are smaller,
and because of |less fuel, are nore quickly controlled. Oten a
period of five or nore years with favorable climatic conditions
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will elapse when only a handful of very mnor and easily
controlled fires occur annually on each of our east and central
Mont ana forests. This situation nmakes it extrenely difficult for
the Forest Service to justify the expenditure of |arge suns of
noney to maintain a fire protection force in eastern Mntana
adequate to take care of fires that occur in the occasional
critical year

"The severity of fires, and explosive quality of fuels in central
Mont ana and east of the Continental Divide, has been repeatedly
denonstrated. To ny know edge, only two nen have been burned in
forest fires in Idaho and western Montana since 1910. The east
side toll of deaths, includes the West Fork of Teton fire, west of
Choteau in 1931, where four nen lost their lives; the Little
Rockies fire in 1936 near Zortman where 3 nen di ed; the Bl ackwater
Canyon Fire south of Red Lodge (over the State line in Wom ng,
Region Two) with 15 dead in 1937, and now the Mann Gulch fire with
its toll of 13.

"Last year, 1948, upwards of 6,000 people visited the Meriwether
Canpground fromevery State in the Union. The popularity of this
canpground and the Gates-of-the-Muntains WIld Area behind it is
growi ng yearly. The attraction is purely scenic. Unless the fire
had been pronptly fought, Meriwether canpground and the entire
canyon behind it would have gone up in snmoke - scenic val ues woul d
have been destroyed for generations to conme. It is difficult to
translate these values in terns of dollars, but the amounts at
stake were far greater than any equal acreage of saw tinber that
woul d eventual |y be harvested for | unber.

"The York fire occurring sinultaneously with the Mann Gulch fire
forced a division in our firefighting efforts. This fire not only
t hreatened ranch honmes and |ivestock, but ten mllion feet of

ti mber plus the trenendous scenic and recreation values in Trout
Creek Canyon."
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RECOMVENDATI ONS BY SUPERVI SOR MJ R
MJ R.  Several itens which the Hel ena thought shoul d be consi dered:

1. W felt that there should be definite pre-arrangenent between
t he snokej unpers and the various forests so that on a fire such as
we experienced in Mann CGulch the forest woul d be expected to take.
| nmean that we did not know in Hel ena about what action to expect
in that case. Assuming that the junpers were |anded all right, if
t hey found thenselves in the far end of the bl ow up whether they
woul d be expected to work on that section of line or immed ately

| eave to contact the ground force. Cear understanding is needed
on that point. It mght be physically inpossible to send a
nmessenger because of water, cliffs and fire.

GRANCER: It is ny understanding it was understood by ground crew that
they were to hook up with the snokejunpers.

MJ R  They were a |l ong ways fromthe ground crew.

GRANGER:  Failure of mnds to neet there on that point. Do you think
that the regional office junped at conclusions that they should
not have arrived at?

MJ R  Wen you have a blowup you can't tell how large a fire is going
to be. | still personally don't know whether it would be duty of
a si zabl e snokejunper crewto hit line at nearest point even
t hough they m ght be several mles away fromthe ground force was
on fire.

CROCKER: Mir has a good point there all right. Principle of
snokej unper organi zation is that it is a small fire outfit and
when they get out of that category, as these did then, it is a
project fire. Snokejunper instructions tell themin a case of
this kind to contact the nearest ground force and tie in with
them Can't criticize action because it was nornal

MAYS: That thing is confusing. The only difference between
snokej unpers and regul ar suppression crews i s neans of
transportation. |If on a truck they usually have to go past ranger
headquarters or fire canp. Snokejunpers and others are turned
over to the forest just as soon as they get on the ground.
Because these boys are snokejunpers we confuse the
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organi zation pattern when actually it is sane as for any other
crew. Even a truck load of firefighters could cone in the back
way to a fire without passing a place where instructions are

i ssued.

GRANCER: I f snokejunpers land in vicinity of fire and fire gets beyond
their facilities should they, (1) seek the nearest ground crew to
find out what plan for entire fire is, or (2) should they proceed
to what they consider the strategic point of fire and go to work.

CROCKER: Al our instructions read that they will try to do both,
si mul t aneousl y.

MJOR M point is that there should be nore definite understanding
bet ween t he snokej unper organi zation and the forest as to what
m ght be expected of |arge snokejunper crews after they arrive on
large fire reaching project proportions. Wether they m ght
expect to go to work as crew until they were contacted by the
ground force.

BLAKE: How about the reverse. Wy not just as inportant for ground
crew to contact aerial force?

MJ R Wol e point should be cl eared.

2. There should be a nmuch nore conscious effort to advise the
forest when junpers are junped to fires, as to exact |ocation
where they junped.

GRANGER:  Statenent here that indicated that Hel ena was advi sed at the
time, 5:15 p.m, that the junp had been conpl eted successfully and
that they were al so advised as to |ocation of junp.

MJ R Not disputing statenent but our records do not bear it out.

CROCKER: Forest was called and given what information they wanted.

MJ R  According to our dispatcher, the few tinmes he has been advi sed,

of conpletion of junps, he has never been advised as to exact
| ocati on where junp was made, until junp nmade after Mann Qul ch

fire.
3. If radio carried along for junper use their radio chute should
be sufficiently marked so that spotter can tell if it reached

ground safely. Spare radio and chute shoul d al ways be carri ed.
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4. Any snokej unper group should be supplied with maps of the area
where junp is to be made.

5. Then we get back to our own situation in supervisor's office.
We discovered in the light of this experience that our

conmuni cation facilities, particularly our tel ephone set-up, were
whol Iy i nadequate, for that kind of enmergency. W had two trunk
lines conme into our office which served not only the supervisor's
office but also one district ranger and we had no radi o al t hough
steps are now being taken to correct that. This has been the
situation ever since | have been on the forest. It has been
reasonably adequate in the past. Did not realize how i nadequate
until August 5. The dispatcher was in one room executive
assistant in another, Helena District Ranger dispatcher in third,
and nyself in a fourth, and all struggling to use the phone. Bad
situation. One of the reasons we did not get information we
shoul d have received. On top of that the Canyon Ferry tel ephone
that we have to depend on is a party line with | arge nunbers of
people using it. Even on normal days we frequently have to wait
one or nore hours to get through to them That particul ar night,
as was quite natural, we were deluged wth outside calls of people
wanti ng work, people wanting to know about the fire, etc., and
result was that our conmuni cation system conpletely went to

pi eces. W need to have arrangenents nade so that in just a few
m nutes in enmergency we can hook up additional lines and 3 or 4
phones in same roominstead of w dely separat ed.

6. Next point is perhaps not too pertinent to this inquiry.
Present decision is that we cannot enploy tractors that are not
equi pped with canopies on fire control work. In our particular
situation that al nost neans that we can't use tractors on fire.
Wen we need them we need them sooner than they can be secured
from M ssoul a.

7. We think possibly nore attention should be given, even sone
conferences between foreman of snokejunper crews and spotters, to
pl an an escape route in case of fire bl owup before they |eave

pl ane. Perhaps that is being done. Don't know.

8. Another thing that we feel turned out to be major difficulty
in case of Mann Gulch fire is the fact that forest has no boat for
getting back and forth between Hilger and other part of forest

i naccessi ble by any other nmeans but water transportation. During
ni ght of August 5 our |lack of boats and | ack of comuni cation nade
things difficult. No communication at all at Hlger. Can't tel
when boat is there or when not there. Depend
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entirely on small group of businessmen who may be avail able there
and give us transportation.

GRANGER:  Any further suggestions fromforest nmen?

EATON: It would help us if a bulldozer unit could be nade avail abl e on
call when needed so that quicker action with one or nore bull dozer
units can be taken. Another thing, this fire appears to show a
need for nore use of FMradio network on such fires to give
comuni cation fromsector to sector and canp to canp, fire boss to
sector boss, etc.

JANSSON:  Possibly the region has it, but not in hands of east side
rangers, that is witten informati on such as we incorporate in
Fireman's Gui de of use we can expect from snokejunpers. W don't
have any informati on except what we learn fromhand to nmouth on
it. In Fireman's Guide it could be covered, how organization is
set up, what force responsible, etc.

BLAKE: Use of dozers is covered in Safety Code. -"Tractors,
bul | dozers, etc., used in dangerous tinbered country, or in places
where there is danger of falling objects, nust be equipped wth
canopy which will protect the driver fromfalling saplings, |inbs,
rocks, etc."

MJ R  Since Mann Gulch fire we have put in request for interpretation
of | anguage on use of canopies on tractors. Needed.

CROCKER: It would cost $60,000 for bulldozers to be put on stand-by.
Can't finance. The sane thing applies to tel ephone
communi cations. One of those office comruni cati on systens costs
around $35 or $40 a nonth. Boat is in sane category. W don't
have entire region equipped and it is a matter of putting
equi pnent where nost needed.

JANSSON: The boat is particularly inportant. Had a boy with a snake
bite a few years ago and it was difficult to get himout. If we
are to continue to work nmen in the area we should have sone neans
of getting themout in emergency.

GRANCGER:  All you could afford would be a small boat. Not big enough
for transporting fire crews.
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MJOR But it could be equipped with radio for comruni cati on and gi ve
better results wth rest of boats we m ght enploy in an energency.

PRICE: Wuld it not have been practical to set up a radio at the
| andi ng?

MJ R  That was done - after critical period.

EATON: | did not have in mnd stationing a dozer unit in Helena. |If
t here was perhaps one or two in Mssoula ready to go.

CROCKER: There are.
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TESTI MONY OF SMOKEJUMPER FOREMAN LUFKI N

G anger asked M. Lufkin if he had any coments to nake.

LUFKIN: | had several questions to begin with but they have all cone
out in the review As far as | know they have been very well
answered. My only coment is upon selection of junp spot. | was
glad to have had the opportunity to fly over it. In ny own

opi ni on anyone with experience would have selected given spot. As
far as safety for nmen and | andi ng, taking advantage of

t opographi cal chart of the country would afford easi est |andings.
In that area they had preference between trees or open ground
landing. In their training they are given considerable junp into
timber as well as open ground and given considerable instruction
in relieving thensel ves of equi pnment and getting out of any type
of tree that they m ght select or one into which they | anded.
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TESTI MONY OF WASHI NGTON OFFI CE CH EF OF FI RE CONTROL GUSTAFSON

On August 6 | was on the Los Padres Forest with Frank Jefferson. W
were going to inspect the Los Padres aerial program En route to the
airport we received information to the effect that a fire had started
to blow on the San Luis District. W imediately returned to Santa
Barbara, at which place M. Jefferson placed a call to San Francisco to
M. Baxter, admnistrative assistance in Fire Control at that |ocation,
to report that the San Luis fire would probably be difficult to
control. While he was tal king to Baxter on the phone, Baxter nentioned
he would like to talk to ne and | was infornmed that two snokej unpers
were injured in connection with snoke junping on a fire on the Hel ena
Forest. At that tinme | instructed Baxter to call M ssoula and have a
message available to nme at San Luis Obispo which is some 80 mles up
coast. W proceeded imediately to San Luis Obispo and on arriving at
that |l ocation | received a nessage from M. Baxter. | do not have it
with nme but | believe at that tinme | was infornmed that there were 5
snokej unpers know dead and several missing. This was late in the
afternoon on August 6.

Boarded a plane and arrived to San Francisco about 8 p.m Previous to
departure from San Luis Obispo | asked Jefferson to call M. Baxter
instructing M. Baxter to call M. Loveridge in Washington to determ ne
what he knew of this tragedy. On arriving in San Francisco there was a
nmessage waiting for me at the airport. | think it was that tine that

ni ght August 6. Sunday, August 7, | boarded a plane at 2:50 a.m for

M ssoula arriving in Mssoul a sonewhat close to noon and arrived at the
M ssoul a regi onal office shortly before lunch, at which place | net M.
Space and ot her menbers of the Region One organization. M. Space and
| departed for Helena, Montana arriving there |ater that afternoon. At
4:30 p.m | nmet Regional Forester Hanson at Hel ena who reported that

all bodi es had been recovered and were positively identified. M.
Hanson departed shortly thereafter with the rescue crew for M ssoul a
and | did not see M. Hanson again until nmy return to Mssoula a few
days later. The remainder of that day, August 7, was spent getting
information as to location of fire and getting acquainted with what had
happened, not making any effort to question anyone at that time. Also
that afternoon M. Space and | proceeded to Hilger Landing because it
was difficult to communicate to Meriwether from Hel ena and at t hat

poi nt make arrangenents to neet Seth Jackson and C yde Bl ake early the
next nmorning at Meriwether. That concludes the August 7 information of
any particul ar val ue.
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August 8.- Early in the norning Space and | proceeded to Hilgers boat
anding with intention of proceeding to Meriwether where we were to
nmeet C yde Bl ake and Seth Jackson. There wasn't a suitable boat at the
landing at that tine and during the interimin which an attenpt was
make to get a boat C ayton Crocker came up river, landing at Hilger.
M. Crocker stated that he had received a radi o nessage from Hel ena
stating that there was another bad fire devel oping on the Hel ena
National Forest. Since the boat that he had used woul d necessarily
have to be available for himto return down river, we felt that we
shoul d not take it because we did not know how | ong he woul d be gone.
We returned to Helena with C ayton Crocker and upon arriving at the
supervisor's office found the reported fire was not bad. W returned
to Hlger boat |anding and due to the fact that C ayton Crocker was on
Hel ena fire Space was there al so, Crocker requested Space to return to
M ssoula to take care of any new fire situation that nmay devel op

el sewhere in the region

We proceeded down river to Meriwether canp at which place we net C yde
Bl ake and Set h Jackson and thence down to fire canp on WI | ow Creek.

We had an opportunity to view the organi zation in action on that side
of the fire and it was easy to see they had conplete control of the
situation. The fire at that tinme was quite treacherous. W then (Seth
Jackson, Clyde Blake, and |) returned to the boat and about the tinme we
took off for Hilger Landing Md. Mir who had just arrived from Hel ena
handed ne a tel egram signed by Loveridge requesting nme to nake a
detailed prelimnary investigation of the accident; also requesting ne
to discuss an early date for a formal board of review wi th Regi onal

For est er Hanson.

We then returned to Helena at which tinme information on the fire as far
as we knew at that time was dispatched to Loveridge in Washi ngton

I nt ervi ewed Ranger Jansson (C yde Bl ake, Seth Jackson, and nyself).

Al so we arranged to have Supervisor Mir prepare a statenment concerning
his actions on the tragedy and requested M ssoula to have Dodge,

Cool ey, Sallee, Ransey, and others prepare their statenents in rough
draft formso that they would be available for discussion. W then
made arrangenments to enter the fire area the next norning where the
tragedy occurred.

On August 9 we arrived at Hilger boat |anding shortly after 5:30 a. m
About that tinme Stackpole and Sagal yn of Life Magazine were there and
El mer Bloom also. The plan was to go into the fire area where the
tragedy occurred and M. Bl ake, Mself, Seth Jackson, and Life Magazi ne
men, nore or less in that rotation, would nmake trips with the
helicopter in there. The first trip took 16 mnutes. It took alittle
while to have the nmen all brought into the saddle in the fire area
where the tragedy occurred, but we were ready for the trip through the
Mann Gul ch area shortly after 7 o' clock that norning.
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We followed the slope of the hill nore or less on a contour where the
tragedy occurred. The slope was open with a few scattered trees

| ooki ng down towards Mann Gulch draw. Various pictures were taken both
by Life photographer and Seth Jackson and C yde Bl ake. Near our route
of travel we kept seeing the rock nonunents where crosses now are where
bodi es were picked up. It was ny belief that | should go into this area
before interview ng Dodge, Sallee, Runsey, or M. Hanson to see if |
coul d not reconstruct what had happened with information obtained from
observations in the area. The thing | was worried about was the effect
of the escape fire on possible escape of the nen thenselves. That was
one of the things that bothered ne. | proceeded in advance and
attenpted to select where | thought the fire should have occurred and
drew a map of fire area very roughly. The escape area, nade on the
ground at the time we were in there. that is the only place along the
slope that a fire did not burn with as trenmendous heat as the major
fire that passed over. The Life Magazine nen, of course, were wth us
at all these critical points taking pictures, asking questions, one
taking pictures and the other taking notes as captions for the
pictures. After we had identified Dodge's escape fire | advanced ahead
towards the mouth of Mann Gulch trying to follow the path that |

t hought possibly the boys m ght have been follow ng com ng fromthat
direction.

After proceedi ng about 1000 feet | ran into sonme tools underneath a
canopy of ponderosa pine tinber rather scattered. | ran into 7 shovels
and 6 pulaskis in the rock slide where the trees were growing. | did
not know at that tinme the nmen were doubl e tooled but these pul askis and
shovels were in a circle, the dianmeter of which would not exceed 100
feet, indicating to ne that at that particular point nost of the nen

must have been in close proximty to one another. It |ater devel oped
heavy equi pnent had been abandoned. Later the two 5-gallon water
containers and a couple of saws could still be seen within the 100-f oot

circle so you could assunme that the nen were close together as a unit
and not stanpeding at the tinme. W did not proceed nuch further down
al ong the slope of Mann Gulch. | paced out distance from place nen

di scarded their tools to dropping area. It was difficult to be
accurate but I would say it was about 28 chains. W arrived at the
dropping area and it was quite evident that the cargo and parachute
equi pnent were stored in an orderly fashion at that point, indication
again to nme, and | think also to the Life Magazi ne people and others
present, that there was not any worry at that tinme because if there had
been worry nmen could not take tinme to store cargo and parachutes
neatly. W returned to nmouth of Mann Gul ch at about 11:00 a.m and to
Meriwet her Landi ng at which place we had | unch.

Cl ayton Crocker, O arence Strong, and other nenbers of Regi on One
organi zation, assistant supervisor in charge of fire control on the

FI at head Forest and Ranger Jansson were there. They held a council of
war concerning operations on the fire.
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We returned to Hilger landing and arrived at Helena at which place |
pi cked up Moir's statenent and returned to Mssoula, 5:30 p. m, August
9.

August 10, | worked in the office in Mssoula primarily with dyde

Bl ake and Seth Jackson getting statenents, preparing report, and
summ ng up our findings. At that tine, August 10 or previous to that,
| earned that pictures had been taken of the trip by El ner Bl oom and |
requested Region One to seal this filmand send to Washi ngton where it
woul d be devel oped and distributed as Chief saw fit. | understand that
was done.

August 11 worked on report such as rounding out statenents, tying in
facts, etc.

On August 10 or 11 we had conference with Dodge concerning his
statenent and later a conference with Life nen. Conference was held
wi th them when Dodge was present lasting 9:30 p.m to 11 p. m

We earlier had asked Dodge to show us on map where cargo base area was.
He located it. W asked himwhere he had nen drop tools. He |ocated
it right where we knew it was. W asked himwhere he had set fire and
he located it alnost in the identical place we had previously |ocated
it. He did not know we knew specifically where these points were.

August 12 received a telegramfrom Region Four stating that the Hunt's
@Qul ch fire was not |ooking too good and Fl oyd Godden woul d be in MCal
that norning. There was considerable fear here that fire would junp
river and be on Region One side so Ral ph Space, Pete Hanson, and nyself
went to McCall passing as near as possible to fire. There was too nuch
snoke to see well.

August 13, 2:10 p.m | left for Washington and report was received in
Washi ngton by Loveridge on August 14, 1 p.m

GRANCER: Thi s appears to conclude the portion of this undertaking
whi ch invol ves taking testinony, receiving suggestions, and
comments so that we will consider that phase of the inquiry
concl uded except for tonorrow when we will have M. Thol, the
father of one of the boys who was | ost, before the board and the
board will shortly go into executive session to work out a further
pl an of procedure.
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TESTI MONY OF HENRY J. THOL
(Father of One of the Victins)

THOL: First off, whatever | say here, any statenents | make, not just
nyself, | don't know how sonme of the other parents feel. | am not
responsible for it at all.

GRANGER: | mght say on that though, that we extended an invitation to
the other parents in this general locality to cone before us if
they wish to do so, none of themw shes to do so.

THOL: OK., That's all right. 1 didn't knowthat. | didn't know
whet her |1'm standi ng here alone, or what, that's O K

GRANCER: Wl |, would you like to go ahead and nake sone kind of a
st at enent ?

THOL: Well, ny statenent, | repeat the statenent | nade to Senator
Mirray in ny letter, | couldn't offhand give you the date. It's
an answer to M. Watts' letter. In M. Watts' letter he referred

to me M. Mather, who is the father of Ms. WIlliamHellman. He

previously had witten to State Senator Murray asking himfor an

investigation and this letter signed by M. Watts; the statenents
he made | cannot possibly agree to that at all. It does not state
good facts.

GRANCER: Now what statenments do you feel are in error?

THOL: The statenment | did make in ny letter - | have the copies of the
letter here. Now here is a letter from State Senator Mirray to
M. R A Mither, | have already stated he is the father of Ms.

WIlliamHellman. Now M. Mather just wote to Senator Ecton for
an expl anation of the investigation. Now here is Senator Miurray's
answer :
"Dear M. Mather:
"For your information | enclose herewith self-explanatory letter
which | have just received fromthe Chief of the Forest Service
and in which you will be interested.”

Wth best wishes | am

Si ncerely yours,
Senat or Murray"

Here is the answer by M. Watts to M. Miurray in answer to his
request for investigation.

GRANGER: What is the date of that letter?
THOL: The date is August 30th.
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THOL:

THOL:

THOL:

"Honorabl e Janes E. Murray, U S. Senate
"Dear Senator:

"We have your conmunication of August 15 enclosing a letter by M.
R A Mather of Kalispell, Mntana relative to the recent fire
di saster in Helena National Forest, Mntana.

"Mann Gul ch fire which caused the |lives of 13 nen was di scovered
at 12:25 p.m, August 5th. The fire was started by lightning. A
ground crew of nmen was di spatched, reaching the fire at 4:30.
Because of the inaccessible terrain the ranger and supervisor al so
requested aid of snokejunpers from M ssoula. Sixteen nmen were

di spatched. Their plane reached the fire at 3:10 p.m The nen
started to junp at 3:50 p.m and all junps were conpleted by 4:10.
Fifteen men junped. One man who becane sick during the flight
stayed in the plane. Sone newspaper accounts may have given the

i npression that the nen parachuted into the fire-----

| haven't seen nothing like that --

"Actually the snokejunper operation had little to do with the
tragedy that occurred. The nen | anded on the flank of the fire --

| wish you woul d renenber sone of these statenents --

"1/2 mle fromthe burning area. At the tinme the fire covered
only 60 acres and it was not spreading rapidly. It was not until
nearly two hours later that a bl owup occurred. The sane thing
coul d have happened had the nmen gone to the fire on foot as one of
those killed by the fire had done so. The thirteen nen who | ost
their lives were all seasoned fire fighters, all had two or nore
years experience at fire fighting, all but one, three or nore
years. The fire control operations were planned and the fire was
attacked in accordance with nmethods that had been enpl oyed through
years of experience and have proved effective in thousands of
fires in the regions. So far we have found no evidence of any
maj or error or derelictions of duty to which the tragedy could be
attributed. However, a thorough investigation by a board of
review will be held just as soon as the fire situation eases up
enough so that personnel will be available.”

Sincerely
VWatts”
This letter was sent to nme through Senator Murray. Now I
answered that letter. | don't have the letter here, so I'll just
do the best | can. | have copies of all this correspondence. In

case | have to mail out copies to anyone interested | am prepared
to do so. Here's ny letter to M. Mirray in answer to the letter
| just read.

GRANGER: What's the date of this letter?
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THOL:

Septenber 9 - Kalispell, Mntana.

"Honorabl e Janes E. Murray, U S. Senate
Washi ngton, D. C

"Dear Senat or:

"Yesterday, M. R A Mather, 1145 Third Avenue East, Kalispell,
Mont ana, handed nme your letter of August 31 to which was attached
a letter under date of August 30, I-Information, General by the
Chief of the Forest Service, M. Lyle E. Watts, regarding the
tragic Mann Qulch fire in Hel ena Forest of Mntana.

"Dear Senator, | wish to informyou that the statenents nade by
M. Watts are entirely lacking of true facts and circunstances
involved in this fire. The statenents are nothing nore than a
cover-up and to withhold fromthe public true facts. The tragic
death of thirteen nen is the result of negligence and

i nexperience, on the part of the Forest Service overhead personnel
in charge. | amthe father of Henry Thol, Jr., one of the fire
victins. On August 16, M. Janes Hellman, father of WIIiam
Hel | man, second fire victim and | went to Mann Qulch fire area
and made our own investigation of the fire. On August 29, | nmade
a second exam nation. Qur conclusions are based on thirty or nore
years of experience of fire control operations. The junpers were
pl aced a short distance in front of a rapidly spreading deathly
fire trap, and on top, to place human life. The tragic death of
thirteen nmen is the result of inexperience, |lack of conmon sense
on the part of overhead personnel in charge. | amprepared to
debate the issue at a public hearing and prove to the public the
negl i gence on the part of the Forest Service. So far, the
information given to the public and to the parents of the
unfortunate victins has been inconplete. Dear Senator, | w sh
that this incident be given further attention. Yesterday | have
witten to the Chief of Forest Service, Washington, D. C, asking
for a copy of the 82 page report of this fire. This report was
prepared and submtted to the Chief by the investigating force
offices at Mssoula, Mntana."

Yours,
| signed it - Henry Thol

That is ny answer to M. Watts' letter.

GRANCER:  Now could you tell us, quite specifically in what respect the

THOL:

statenents in M. Watts' letter are in error.

He did not state that the fire was spreading. The fire was not
spreading - only covered 60 acres and not spreading. He did not
state the tinme of the day which is the nost risky tine of the day.

GRANCER: Now just a mnute, lets' take these one by one. What did you

say about the fire [rest of page was cut off]
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THOL: Actually, the snokejunper operation had little to do with the
trapping on the fire. Well that's true, | admt that, it's true.
It's just a routine performance |ike they do all over, that's
right. The nen | anded on the flank of the fire —

GRANGER: Now read the rest of the sentence -
THOL: A half a mle fromthe burning area.
GRANGER:  That's correct isn't it?

THOL: Fl anks, theres all sorts of flanks, what's considered a safe
flank, what's considered a risky flank, the fact is the nmen were
| anded in front of the fire, in the gulch, in the bottomto which
the fire would drift any nonment, the prevailing wind should spring

up.

CGRANGER: Wl |, was not the fire up, pretty well up on top of the ridge
and only slightly dowmn on the side of the ridge when the junp was
made?

THOL: It was pretty well down on the side of the ridge, |I have an
aerial picture, see, that was shown in Life Magazi ne, which quite
plainly shows that the fire was in Mann Gul ch down the side and
also the fire was blowing pretty well -- the picture indicates
pretty well that fire was going; it was blow ng up pretty badly.

GRANCER: Wl I, all of the evidence we have had was that the tine the
junp was nmade the fire was not noving rapidly, it was up on top of
the ridge and a short distance down the sides but was not show ng
any great activity at that tine.

THOL: It shows on the diagram it shows that the fire was down in Mann
@Qul ch and part of it was along the top of the divide sloping into
Mer i wet her .

GRANCER: When you say down in Mann Qulch - now what do you nean,
specifically?

THOL: | have so nmany letters here -- Now here's a prepared di agram
It shows that a fire is in Mann @Qul ch and on a slope into Mann
@Qulch. Here is Mann Gulch and the fire sloped down into Mann
@l ch.

GRANCER: What map is that?

GQUSTAFSON:  That's the one | prepared.

THOL: This was prepared here at this office.

GQUSTAFSON: | prepared that map but it was not drawn to scal e but
merely to diagranetrically show position of fire at 3:10 p.m and
approxi mately novenent at |ower end of fire across Mann Qul ch
whi ch forced retreat of snokejunper crew.
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GRANGER:  Now, M. Thol, do you think this diagramof the fire at the
time the plane went over the area is wong as to where the fire
was ?

THOL: It may be wong, it may be right, because they only | ooked at it
fromthe top. This is all heavily tinbered, fromthe bottom of
the gulch -- shows the fire is all heavily tinbered - the ground
is all like that, heavily tinbered, and no one can definitely say
that this was the fire edge at that tinme. M ght be snoke only
showed here, appeared here through the tinber, but no |iving
person can definitely say that was the flank of the fire, the fire
at that tinme m ght have been pretty well down to the bottom still
it did not show up because snoke will trail through the tinber for
quite a distance before it rises to the top and is visible.

GRANCER:  Now you assert, as | understand it, that they |anded in front
of the fire.

THOL: Yes, this was the front of the fire, here.

GRANCER: Bear in mnd that it is the ridge up here, the fire was pretty
well up on the ridge. The ridge goes off in this direction.

THOL: Yes, That's right, here is the saddle, here is the | ow saddl e.
| cane in this way - came in over Elkhorn Creek and came over the
top and cane down on to the fire. Wiile the nmen in the plane
scouted the fire, the natural heat, the drift did have to go up
and at any nonent if the wind should change, which is |iable at
any time at that tinme of the day in the afternoon between 4 and 5
o' clock, at any tinme, the fire would conme right across and put
these nen right in front of the fire. There is nothing else that
coul d happen. That is the natural general drift of the fire, and
no one - no one living person can state, "the wind won't bl ow now,
we are perfectly safe, we can go in there, we won't have no w nd."
There's no living person nmake such a statenent.

GRANCER: No, | don't think anyone has attenpted to say that it is
perfectly safe; what they have said was that it was no different
fromany other situations in which fire fighters are taken.

THOL: Concerning this flank and these conditions I can't call it a
flank of the fire. Like | told M. Dodge and perhaps M. Hanson,
you probably renenber at the tinme you had the neeting, | pinned
Dodge down. "Dodge are you absolutely sure there wasn't any fire
down at the bottom when you flew over it?" He said, "I couldn't
see anything." After a check on | ookout fire reports you wll
find quite a nunber of cases that a | ookout reports a fire in a
tinbered area, the definite spot. Then when the crew gets to the
fire the fire may to two - three hundred feet or as nuch as a
quarter of a mle in a different place, because the snoke may
trail along the bottomthrough the heavy green tinber until
finally it shows up. Because the fire snoke is at this spot that
doesn't actually nean it's 100% correct - here's the fire, the
fire may be way down on the bottom In this case, in that area,
it is quite evident that such a
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t hi ng happened that they didn't see the boundary of the fire, the
boundary of the fire m ght have been way bel ow, the rocky nature
of these slopes here in the heavy tinber, the hot rocks roll, rol
on down - get |oose; they |oosened off the ground and keep on
rolling. Pine cones go down and it's such a slope it will reach
the bottom That's only smaller there and is not visible, because
it"s in the green tinber.

GRANGER: Wl I, each one of these nen who were interviewed said the

THOL:

sanme thing about where the fire was as they saw it, when they flew
over and started the junp, and each one said he saw no spot fires
anywhere outside the main fire.

That's possible; that is their own opinion and I don't discredit
the idea, probably that was their own observation as it |ooked to

them No doubt, | can't dispute themat all. But that doesn't
say there was no fire. | would Iike to refer youto a little case
t hat happened in about '43. | nention to you here. | was

stationed at Big Prairie, that was ny |ast year in the Service.

At that tinme we had eight or ten snokejunpers. The fire call was
received - we had a fire at Meadow Creek. The plane was

di spatched with four junpers and they junped on this fire. 1 was
along on this trip - M. Dodge and these junpers - there was the
pilot. W had the exact |ocation of this fire - it was an old
fire - it wasn't just a lightning fire. It had been snoldering
for two or three days. |If you check these reports you will find
that's what I'mtelling is a fact. Al right, we knew the

| ocation of the fire. It was in the pocket of the Md Creek. W
circled the fire several tines - we couldn't find no fire - just
about at a point to give it up - nmade another cruise around. One
of the men just saw a faint little sonmething blue show up. That
fire was an acre and a quarter at the tine. W couldn't see it,
because the snmoke didn't show up. Repeatedly in the past nunber
of years planes have been dispatched to fires, and cane back - no
fire - what's the matter with the | ookout; because at the tinme the
pl ane was flying over, snoke was lying so close to the ground it
didn't come up fromalong the ground to the top of the green
tinmber. Therefore, | repeat ny statenent because the nen felt in
their owmn mnds, | don't dispute, that's what they saw. There was
no assurance that there was no fire below - fire down to the
bottom of the gulch and road at any nonment to take up only waiting
for just a whiff of wind to get the thing started, which it did at
5:00 o'clock - it already was across. Ranger Jansson states there
they are also facts, that they say at the tinme Dodge ordered his
men to go down the river, fire already had crossed. Then the
whol e thing bl ew up and was no escape for the nmen. There was no
provi si on made when these nen | anded there, they dropped out of
the blue sky. They didn't know anything - where to go in case of
a blowup - didn't know, and that fact has been proved because
Dodge, when he did finally realize the thing was too risky,

i nstead of giving the boys a chance, (the breaks to get out of
that trap) he |l ead them deeper into the trap. | have pictures
here to prove my statenents.

GRANCGER: What do you nean by that?
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THOL: He did not know, he had any idea whatsoever of what was goi ng on
bel ow, because the whole thing was blind to him He didn't know
any idea what this terrain was like. He couldn't see that.

GRANGER: What shoul d he have done?

THOL: 1'Il show you a picture here - right fromthe cargo canp,
this ridge - only a short distance - only a quarter of a mle was
begging to them- "here we are boys, cone over here." He didn't

recogni ze and appreciate that fact.
GRANCER: Now at what tinme should he have taken them over there?

THOL: The last m nute when he realized - get out and | eading the - al
the men into sonething he had no i dea whatsoever he was running into
- cliffs or what in the world was ahead of him Right here to the
top of that ridge, he could of, - he had plenty of tinme to prepare a
pl ace and all of the nen would have been saved.

GRANCER: Are you speaking now of the tine when he started the crew down
t he gul ch?

THOL: It should have been done before - what he should have - | ooked
around and found sone avenue of escape in case sonething should go
wr ong, which he did not do.

GRANCER: Wl |, of course, he had sized up all of the country in that
vicinity when they were cruising around deciding where to junp. He
knew t he general nature of the country, both fromthe plane and
after he got dowmn. As to the steepness of the slope and the
character of the cover on both sides of the Mann Gul ch.

THOL: Well, |ooking down at the ground fromthe plane, one doesn't
al ways get a true idea of what the ground is like. You don't, the
thing is flat. He can't see really what's on the ground - it's

m sl eading. But after he did get on the ground, he should have
recogni zed the risk, the high risk he and these nmen were in. He
shoul d have known and at | east made sone effort to |l ocate an avenue
of escape. Wat could have happened - they were lucky - while these
men were | anding - sonme no doubt were in trees. Sonetinmes it wll
take a while for a man to lower hinself to the ground and then get
out of his chute. [If at that tine the wind woul d have sprung up

t hose boys woul d' ve been burned alive right in their chutes.

GRANCER:  Well, now |l would like to get this point clear as to just when
you t hink dodge shoul d have done sonething different with respect of
where he took the nmen, then he did do.

THOL: R ght here, at least right here - then he nmet up with Hell man when
the crew left the canp. Hellman's instructions were to go to the
fire. In the nmeantine Dodge went over to find out who was calling
here. We nmet Harrison. Then he cane back and overtook Hel |l man.
Hel | man was on the
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north side of the gulch - his instructions to go to the fire. Then
he changed his instructions - go down the gulch to the river. At
that time he realized things were going to blow up - he knew that,
because he changed his instructions, and at that point all the nen
saw this open rocky ridge which is only a short distance fromthe
canp to the ridge is perhaps slightly over a quarter of a mle.

Anot her point —

GRANCER: Now, just a mnute, did you say then at that tinme, he should
have taken the nmen over the ridge?

THOL: Yes, at |east there they had one chance.

GRANCER:  You said that he knew then the fire was going to blow up. He
stated, that at that tinme he thought the best thing to do fromthe
standpoi nt of safety and correct fire procedure was to go down and
start fighting the fire on the flank down the gulch, but he took the
men down over a course fromwhich they could watch the behavi or of
the fire on the opposite slope so they would be prepared as well as
could be to govern their actions according to the behavior of the
fire. But there's no evidence that the behavior of the fire when he
rejoined Hell man and the crew pointed to a bl ow up.

THOL: Well, he instructed the crewto go down the river. He could not
see the |l ower end of the gul ch.

GRANCER: That's right.
THOL: Fire at that tinme already had crossed.

GRANCER: But there was nothing to make himaware of that fact, that as
to when the fire crossed the | ower end of the gulch.

THOL: Not know ng what was going on below - then I'll say this. As far
as he was concerned, the value of a human life didn't nean nmuch. He
took that big, big risk. So rather than take the easier way out,
nore definite, nore surer way out, take the nmen to the top of the
ridge.

GRANCER:  Well, | guess that's a matter of a judgnent of one man agai nst
another isn't it, as to how serious this situation was at that time?

THOL: Well, it conmes back to |lack of good comon horse sense and
experience. That's nmy answer to that. To begin with, when these
men were ordered to go into the fire - what could he have done on
this hot spreading fire? what could he have done? Wth 15 nen
there - that time of the day when the fire was going? And as you
know, the wind could whip up any tinme, it indicates right there he
did not understand big size scale fire operations.

CGRANGER: Well, we'll have to accept that as your judgnent of his expe-
rience and know edge - that may or may not be a correct estinate.

THOL: It was a dry enough area and grass. It was a typical, typica
set -up
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for a trap, absolutely, and anyone who has ever been through grass
fires even on the prairie ground knows what a grass fire neans.
And under this condition here, it was so nuch tougher on account
of these slopes and the draw of the canyon. The canyon was
runni ng east and west with the prevailing wind. He should make
doubly sure - try to |l ook for an avenue of escape and protect the
human life first.

GRANCER: Al right, we have that point then, your central point is you
feel he nade a m stake, a grave m stake when he didn't turn the
crew over the ridge at the tinme he rejoined the crew and Hel | man.

THOL: Yes, that's the way | feel - grave m stake nade there. At that
time, there was plenty - enough tine to go to the top of the ridge
and prepare a place and save the nen.

GRANCER: Do you feel the junp should not have been made in the area?

THOL: No, not at that time of the day, and under such a condition and
in such a place.

HANSON: You neant it shouldn't have been nade.

THOL: Shoul d not have been nade at that tine of the day and under such
a condition and in such a place.

HANSON: How do you think we should, or do you think we should fight
that fire - how do you think we should fight that fire?

THOL: You shoul d have nore ground information: what the fire was |ike
fromthe ground covering the hazard and the rate of spread in that
area; time of day and considering the dryness.

HANSON:  You don't think we should attenpt to have fought that fire

t hat way?

THOL: No - not put your junpers in there at that tine, at such a place
unl ess a safe place was previously prepared so they could say, "if
sonet hi ng goes wong, boys, here's the place we go." O if it had
been an old fire, perhaps a day or two old with a lot of cold
pl aces along the fire Iine, I wouldn't object to that so much.

Because nmen have a place to retreat to, and save thensel ves. And
in this case they did have not hing!

GRANCER: Al right then, we have two specific points. The first one
is that the junp should not have been nade at all at that tine of
day under prevailing conditions. The second is that the junp
havi ng been made that the nmen should have been taken out of the
area at the tine Dodge rejoined the crew after having been up on
the hill and contacting Harrison.

THOL: Yes.
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GRANGER:  Now, you have said in your letter that there are a great many
errors of fact. What other m sstatenents are there in the letter?

THOL: The fire was there not spreading.
GRANGER:  On what do you base your assertion that it was spreadi ng?

THOL: The fire was discovered shortly after 12 o' clock by the boatman

down at the Hilger's Landing. About 10 mnutes |ater a | ookout 30
m | es distant discovered the fire. At the same tinme District
Ranger Jansson was in a patrol trip in a plane. He got back from
his trip to the Helena airfield; | don't know exactly where the
airfield is - | imagine near Hel ena which is about a distance of
10 - 15 mle airline distance fromthe fire. Wile he was getting
out of the plane, |ooking back he discovered this fire. He'd just
been over the area looking for fires - so he got back to the plane
and circled over the fire and his own estimate was ei ght acres at,

| believe, it was 12:55 -- 8 acres, and two hours later, less than
that, the plane flew over and they only estimted 60 acres. So
that fire - it was spreading - that fire was spreading.

GRANGER: | don't know that anybody said it was not spreading at all,
but --

THOL: Well, this letter states at the tine the fire covered only 60
acres and was not spreading rapidly.

GRANCER: Wl I, that's right - rapidly. That was the conbi ned judgnent
of all of those who nmade observation fromthe plane before the
junp was nade.

THOL: But here are the tinme elenments. Fromshortly after 12: 00
o' clock to 3:30 the fire had spread 50 - 60 acres or estinmates.
That doesn't take into consideration fire which m ght already have
been down the slope quite a distance.

GRANCER: That statement in the letter is based upon the statenents
made by these nen both previous to this board of review and during
our session here as their opinion that the fire was not spreading
rapidly at that tine.

THOL: Well, | can't answer that. Like you say, they stated that was
their opinion - how nmuch value their opinion has in this respects
| couldn't answer that - as far as they are personally concerned |
couldn't answer that, but anytime a fire fromat noon to 3:10

covers 50 - 60 acres, visible, you seen his own statenents - if
that fire isn't spreading, | like to know what it is doing. Now,
may | say this here - I'mnot here to hold a grudge, in anyway or

shape, what | amtrying to do, as | already have stated before -
|'"mgoing to put all nmy effort into it to make things better so
that a thing like that will not happen again - that's the whol e
pur pose of my efforts.
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GRANCER: That's right - that's what we all want.

THOL: Not to hang anybody at all, the boys are gone, they can never be
repl aced, but that's what | amgoing to do - | will not stop, and
hel p do ny share that a thing like this will not happen again.

GRANGER:  That's right. Now have you other points on which you think
there were msstatenents in the letter?

THOL: The 13 nmen who lost their lives were seasoned fire fighters.
Al'l had two or nore years experience at fire fighting - all but
one - three or four nore years. Wll, as far as their being
experienced fire fighters - inpossible for anyone - a young | ad,
because he has been on fire operations - snokejunpers - snal
fires - worked on the districts perhaps a year or two - that does

not make himan experienced fire fighter. |In the case of these
men, they followed their instructions - instructions that were
handed out to themby the foreman. M own boy spent two years on
the Condon District as fire guard. | know him- | know himwell -

this | say of ny owmn boy - he was a long | ong way from an
experienced fire fighter. He barely could handle tools. He could

handl e tools well, but as far as being productive in handling
tools, well he was not - and nost of these boys - pretty nuch in
the sane category. M own boy stated this - last tine | saw him
"Well soon | will have to make ny test junp - and | think Il
make it all right; time wll tell.” Two weeks later - | wasn't
honme, he told the wife then, "Well I'"msure fine, | nade the

grade. Sone of the boys, quite a nunber of the boys didn't nake
it - they did all right on junping but they were too poor with the
tools - they needed additional training.” And he hinself wasn't
any too good with the tools. He was nineteen years old, raised in
town |ike nost of those boys are. Their instructions and training
in the taking care of a small fire does not nmake him an
experienced fire fighter at all.

GRANGER:  Suppose, for the sake of argunent, we agree that the
statenment that they were all seasoned fire fighters may be a
little overdrawn - would that have any bearing on what actually
happened?

THOL: No, it would not - they could have been an entirely green crew
you picked up fromthe street - it would have been the sane thing.
They were under the supervision and direction of the foreman.

GRANGER:  Now, do you think that if the crew had been nmade up of nen
that you would classify as experienced fire fighters that would
have made any difference in what they did and the final result?

THOL: Not in this respect because as |long as they are under the

supervision and direction of the foreman they had to follow his
orders or they couldn't have been payroll ed.
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GRANGER: Al right. Now, what is you next point of disagreement with
the statements in the letter.

THOL: "Fire control operations were planned and the fire was acted
upon in accordance with nethods that had been effective on
t housands of fires in the region.” | don't agree with that! Not
in a case of this sort. It never was done before.

GRANGER:  What was never done before?
THOL: Place the nen in front of fire without any protection whatever.

GRANCGER: Wl I, that point turns on your assertion that the nmen were
placed in front of the fire and that no way of escape was pl anned
for thenf

THOL: That's right.

GRANCER: Dodge, of course, stated that his intention was to put the
men on that portion of the fire line which he regarded as the
safest and the nost feasible was of attacking the fire, nanely to
work long the flank rather than trying to head it.

THOL: That was his mistake here, his lack of judgnent. Take the man -
- we assunme he has got to think. He didn't have the | east idea
what was going on below. The value of |ives of nen should be
given first consideration. Like it always should be on big fires.
It has al ways been done where nen are placed in a touchy spot --
there is always sonme provision if they had | ooked ahead there to
take care of the nen in case sonmething should go wong. Even the
pl aces where | ookouts are placed and the points where they watched
the fire and in case the nonment sonething should go wong the nen
either by tel ephone or verbally are notified to get out. In this
case the crew didn't have no protection whatsoever.

GRANCER: | guess that was covered in your first point, wasn't it? He
shoul dn't have taken them down there but should have taken them
out over the hill?

THOL:  Yes.
GRANCGER: Al right. Wat was the next point of disagreenent?

THOL: That is all for the points. So for | have found no evi dence of
any major error. | asked M. Watts to mail nme a copy of the 82-
page report but | Haven't received any. It was a public record
and | amvitally concerned in such a public record.

GRANCER: On that point, reply was made that that report was not final
and did not represent the conclusions of the Forest Service and
that they will be recorded at the term nation of this board and
the factual statenent as this board see's it and it's concl usions
and recomendations will be a matter of public record and copies
will be available to those who have an interest.

THOL: But these statements were by M. Watts-lI am sure they are based
on this 80 page report. Qherw se, he woul d not have been able to
make any kind of a report statenent.

GRANCER: The board of revieww |l reach it's own conclusions as to
whet her those statenents are right or wong and record their



findings and that will be the authoritative position of the Forest
Service which will, no doubt, be confirmed by the Chief of the
Forest Service. That is the finding that will be term native as
far as the Forest Service is concerned.

THOL: Now there is another matter which | would |ike-

GRANCER: Let's see if | can enlarge upon that a little bit nore. W
m ght di sagree with sone of the things that are said in the
Regi onal Forester's report-

THOL: That's right.

GRANCER: So the Forest Service in exercising it's final judgnment
shoul d not be held to what is said in reports at a | ower |evel.

THOL: | understand a crew was sent to the fire to work on the west
part on that | ower end of the fire. Wat happened to this crew?

GRANCER: Perhaps you better answer that, Pete, or Clayton, either one.

HANSON: A crew of 19 nen went up what they call the Mann Qulch trai
whi ch starts at Meriwether Landing and worked on the Meriwet her
side of the fire to prevent it fromspilling over into Meriwether
Canyon.

THOL: Was there any work done?
HANSON:  Yes.
THOL: Providing a crew did get there, why did the crew nove out?

CROCKER: They were there until along in the night. On the Meriwet her
si de-

THOL: Down the Meriwether side-But fromthe understanding that | have
that the ranger, Jansson, dispatched a crew of 9 nmen and a ranger
alternate, Hersey, to the fire to work on the west end of fire.

CROCKER: They were on the Meriwether side on top.
PRICE: No nmen on the west side.

THOL: But if Dodge had managed to get to the fire line and reach the
river do you know what woul d have happened. Sone of the boys
woul d have drowned. Very likely. They had to go in the water to
escape the heat. The bank is just like that-right straight off
pretty nuch straight off. Sone of it was a little (word
unintelligible)dowm-that was in the deeper water. | took sone
pictures here-if you are interested-

HANSON:. M. Thol is a very good photographer. It is his hobby.

The nenbers of the board and M. Thol | ooked at a nunber of pictures
and their coments were frequently sinultaneous and nostly in
connection with pointing to various things in the pictures, so no
attenpt has been made to transcribe the remarks during this period.

GRANCER: Now do you have any further comments or questions, M. Thol?



THOL: Yes. There were things weren't just right in their approach.
Two days after this tragedy, there was quite an article in the
M ssoul i an paper by Dodge stating his experience, stating about
how he went through the fire and survived the fire-what he did.
He al so stated that when he stood up he heard sonmebody shouti ng.
He found Sylvia 100 feet to the east of himand perhaps 150 feet
bel ow. He took care of himas good as he could at the tinme-hel ped
himto a big rock. Then the official statement | have here with
nme- goi ng t hrough the sanme procedure-Sylvia wasn't discovered unti
t he next norning when the rescue party dropped over down into Mann
@ul ch and found himat, | think 1:30 a.m Now, where Dodge's

mstake is, | would say it is 400 feet fromwhere Sylvia's cross
i s-over double the distance west to fromwhere their statenents
were made previously. | can't quite see the idea of that-1 see

the idea all right but I won't say it now As far as Dodge
surviving the fire-it was one chance in a hundred. He was | ucky
his clothes didn't catch fire or he woul d have joi ned Syl via.

Then anot her item coning back to safety-because the nmen didn't
stay with the foreman but were on their own responsibility. |
woul d say this-when Dodge set the fire he didn't know where the
nmen were. There m ght have been a few fell ows around himbut the
whol e thing was in such a state of confusion-Dodge really didn't
know what he was doi ng when he set the fire. He didn't know where
his crew were-where the nmen were. He knew they were ahead of him
some nmight have been behind him \Wen he set this fire he didn't
know what he was doing. Indications in the ground show quite
plainly that his own fire caught up with some of the boys up there
above him H's own fire prevented those bel ow himfromgoing to
the top. The poor boys were caught-they had no escape. By that
time the fire was al ready ahead of them bel ow the, and shut then
conpletely off. And the boys that were ahead of him perhaps they
woul d have gotten over the top in better shape and perhaps woul d
have saved their lives. Like two boys did. |If Dodge feels the nen
were with himhow does he account for this- that Reba is about 200
yards bel ow hin? Two hundred yards bel ow where Dodge set the
fire. It indicates quite plainly the men were not with him Fire
had to go when he set the fire-fire had to go on behind these nen.
There is no other way out of it unless you could put the fire out.

GRANCGER: The nen who did go up the hill and survive said that Dodge's
fire did not interfere with their escape.

THOL: How do they knowthey were already on the other side. They were
far ahead of the rest of the boys-they could not if they had been
much faster doubled the speed of sonme of the young fell ows who had
al nost reached the top. They were ahead of themthey |eft Dodge
bef or e.

GRANCER: They were there when he set the fire. They were speaking
only for thenselves-the fire that Dodge set did not interfere with
their getting over the ridge.

THOL: These two boys, they were on the other side of the fire and
managed to get across, get over the top before they were prevented
i ke the other boys who were right in front of them

GRANCER: O course, that shows that the neans of safety for the crew
and himself in setting the escape fire-

THOL: For hinsel f -



GRANCER: He intended that the boys should get into that fire with him
there as the best neans of safety at that point.

THOL: But the boys were not with himany nore-they were not with him
How does he explain Sylvia was about 400- Reba about 200 yards
bel ow him There’'s Thonpson and one nore nan bel ow him how does
he account for that?

GRANCER: | suppose it's pretty hard to gauge which direction those nen
t ook or whether sonme of themthat were found down the sl ope m ght
have rolled or slid down there after the fire hit them

THOL: Very likely. They, no doubt, ran around in fear and then dropped
and were unconscious. They were unconsci ous when the fire reached
them That's right, | hope so at least. And the boys who were
bel ow his fire and they couldn't go up and they couldn't go down.
They were just trapped. Dodge's own statenment there nmentions that
a fire was at one pitch already ahead of them no doubt it swept
right through and these boys below the fire, there was no escape
for themat all.

GRANCER: Wl |, if the boys that were close enough to his fire to get
into it had gotten into his fire area they would have been al
right according to the testinony.

THOL: They were not, yes sir, they were not right there with himand
Dodge' s own statenment says that he went through into his own fire.
When nmen get a flick of fire on his clothing-he woul d have been
just like Sylvia-just |ike him

GRANCER: Sylvia was not in the area that Dodge had set fire to.

THOL: He had to be pretty nmuch right in his area. | say this, that if
Dodge i nstead of going downhill and gone right ahead and the boys
had been all together and said, "now let's burn up a patch" it
woul d have been fine, if he had done that. It was too late, if he
had done the thing before he took the boys down into the gulch he
woul d of had plenty of time- it wouldn't even have been necessary
to go to the top-he could have burnt the slope and it would have
been allright. But in those split seconds there was no tine for
that at all and you couldn't hardly expect them any man, to take
such a chance. The nmen realized they had nade a mi stake and did
not want to make anot her m stake. Any man woul d rat her use his
own judgnent when it cones right to the very |ast nonent-death or
Iife,and he had no guarantee when the fire was that close to them
he had no guarantee that the boys would survive.lf the boys hadn't
burnt they woul d have suffocated-it wasn't necessary that they had
to burn they could have suffocated.

GRANCER: Wl |, of course, all we knowis that he got into the fire and
got through and sonme of the nmen that survived said that they felt
that if the others had followed his | ead and had gotten into his
escape fire they would have gotten through.

THOL: They were not with himany nore-they were already gone.

GRANCER: They nust've all gone past his escape fire because they were
all on the other side of it when found.

THOL: They went as for as they could- they were quite a distance from
Dodge and nmy boy was about 1500 feet from Dodge's area where Dodge



had it staked out- approxi mately about 1500 feet distance there.
On a slope like that on an area |like that it took place in
m nut es.

GRANCER: O course, there's no way of determ ning precisely where al
t he boys were. It was Dodge's best judgnent that they were all
cl ose enough to himto see what he was doi ng and hear what he said
to them

THOL: That's doubtful because when the boys dropped the tools, dropped
t he equi prrent -he didn't even know that they dropped the Pul ask
and the shovels-it's so natural that they were so pani cky-get out,
get out, get out, boys! And he m ght have said sonething under the
conditions of a fire of that size traveling at such a speed and
such a roar it is hard to understand anybody-hard to hear. |If he
had done that instead when he decided to get out-gone to the hil
even to the very sane spot he set the fire- the boys now,” we're
all together, let's set fire to this here-protect ourselves".

GRANCER: All we can deternmine, M. Thol, the boys didn't start to scatter
or to take off up the hill in the fear that they were in very
great danger uptil the point was reached where the escape fire was
set. Even after they dropped their tools- they apparently were not
in any panic.

THOL: Well, 1 don't know but whenever a soldier drops his rifle he is
pani cky.

GRANCER: They did that on the instruction of their |eader.

THOL: Not the shovel s- he didn't know hi nsel f-he was surprised that
t hey had di scarded the Pul aski and shovel .

GRANCER: O course, that nmay have been nmerely confusion as to what he
want ed to drop.

THOL: Coul d be, yes-when they did that-just |ike a soldier dropping
his rifle. Wen they got to that point-well, | guess everybody
has his own idea about what the state of m nd was.

GRANCER: O course, that's the thing a person doesn't know, except the
state of mnd of the nen who got through and they both indicated
that up until the point where the escape fire was set, we don't
use the word panic, because they didn't really act as if they were
pani cky. They took off up the hill, but they didn't exhibit what
woul d ordinarily be known as a state of panic.

THOL: Well that we don't know. | don't know, nobody el se knows, any
nore than the statement tells us about. However, if their
statenents were tanpered one way or another | don't know either.
And under the circunstances they mght not, in all the excitenent,
they m ght not really know t hensel ves what is about-and naybe the
statenents are what they think-that's the way they feel.

GRANCER: Wl l, like you, we want to draw all the |l essons we can from
this so that there won't be any recurrence of the situation that
can possi bly be avoi ded and as you say we don't know what went
t hrough everybody's mind and can't entirely reconstruct what
happened so that two men may reach different conclusions as to
what shoul d have been done, but | hope you feel that whatever



conclusions this board reaches that it has tried to prepare a
factual and sound report and tried to be fair to all concerned.

THOL: May | cone back to this part about experience. |f he had so
much experience in large scale fire operations-he would have to
admt that under the conditions at that tinme it was totally
useless trying to build a fire line where he intended to. Any man
who ever worked on fires and under conditions we have here-he has
only one answer to that, just usel ess-get out of there-you can't
do nothing; if you did build a trench-how could you hold it,
you' re outfl anked anyway. It's a waste of tinmne.

GRANCER: It all cones back to a matter of judgnent-that's all

THOL: No, there’s no judgnent at all. He sinply doesn't understand.
The pictures indicate the ground conditions. Every tine there's a
hot fire like that what is a nan going to do? To begin with he
couldn't go near the fire for heat and snoke, and if he did drop
bel ow he'd have to build a wagon road to keep the stuff from
rolling over. Then, even so, the wagon road woul d save not hi ng
because fire will go right over the road; go right over the top of
it.

GRANCER:  Well, | amsure we understand your point of view about that.
Now do you have ot her conments you wi sh to make or questions to
ask?

THOL: There was another itemmade and | will refer to that, about
safety - safety and discipline. The discipline of men worked well
except at the last nonent-that is a statement by the safety
of ficer, that discipline has been thrashed out all the way through
inthe training. Like |l already stated, training didn't enter
this picture at all because it didn't have nothing to do with what
happened there. And discipline-there is the question of how far
to go on discipline. [If I work under the direction of a forenman
have to follow his direction. And it plainly indicates and shows
that he didn't know what he was doing and that he doesn't
understand his work. Then, there is |ife and death invol ved.
Should I still obey hinf

GRANGER:  The record shows, as | understand it, there have been no nen
burned up on fires when they got into tight situations when they
foll owed the instructions of the | eaders, as they ought to do.

THOL: I n nost cases on all large-scale fires, usually the foreman he
al ways | ooked out for all, to take care of anything that happened.
W al ways | ooked out for that before he put the nmen on the fire
line. He had sonething to fall back on-nmaybe an old fire line, a
pi ece of wood, a piece of nmetal, a piece of ground-the fire
woul dn't do much harm That nmay be on |l evel ground where a fire
woul dn't spread quite so fast, or maybe in thick tinmber where a
fire wouldn't make such an enornous run. But that is all tenpered
by conditions-conditions on the ground, and this case was an
extrene case. The whole situation seened to hinge on this one
thing. "lets go in there boys, the wind isn't blow ng now W’I|
go in there. But, watch out, the wi nd can change any nonent."
And if the wind did change like it did here happen, there was no
escape for them It would happen there was no avenue of escape
other than get out intime to set a grass fire and protect
t hensel ves that way.



GRANGER:  Now, | think we have covered that.
THOL: That's covered, yes.
GRANCER: Now is there anything further that you have to discuss?

THOL: No, that's all | got-nmay be sone of the other parents have. |
don't know but for the tinme being |'mthrough.

GRANCGER:  Anybody want to ask M. Thol any questions?.
HANSON: M. Thol had been asking us to nake public statenents.
THOL: The public, they want a cl ear-cut statenent.

GRANCER: That's right-they're entitled to that. That's what they'l
get fromthis board.

THOL: But now, | don't say now, that 1'I|l agree to whatever this board
decides on. | don't say that | agree with all those itens.

GRANGER:  VEE under st and t hat .

THOL: And there are things that | don't think of at this tinme that my
occur to me yet and I'll want to bring up.

GRANCER: Wl l,if ther isn't anything further, we greatly appreciate
your com ng down and-

THOL: dad to help and glad to have the chance to tell my story and

like | already said | hope you don't have any grudge; | don't
have any grudge but | do all |I can do. | won't stop, so that
things like this won't happen again.

GRANCGER: | can assure you that we will give serious consideration to
everyt hi ng you have sai d.

THOL: | want to inpress this on you: It is not an easy matter to | ose
your boy that way and | owe this to my boy, I will not rest until

this curse,-that sone people feel that if all the boys had stayed
with the forenen would of all been alive-this is not so. The boys
are innocent victins. | gave thirty years of ny life for the
Forest Service. 1've been through a ot of thick and thin, and
al wvays managed to get out of it and the last tine | saw ny boy,
Fourth of July, | asked a question of the boy-how he was getting
along? "Oh fine." "Who are all your instructors there?" "OCh"-he
nmenti oned the nanes. "Are they all thoroughly qualified and
experienced in fires?" "OCh Dad, they know nore than you do." |
told Henry that's quite a statement. Now maybe sone day you'l
find out exactly why we told hi msonme day you'll find out-of
course he can't tell ne. The Diettert boy died on his

bi rt hday, Augest 5. Well,I'"mglad | cane down here and this is
your report. | recieved it fromyou | ast week.

HANSON: Do you want to keep it as it is now?

THOL: Well,l hope you'll turn out another one. |'m going back on the
bus this afternoon.

CROCKER: How is Ms. Thol, Henry?



THOL: Oh well, 1'Il tell you, she's losing alot of sleep and so is
Ms. Hellman. Ms.Hellnman is in poor shape. She can't get over
it. Also she's been sick.

HANSON: Henry, what about in your case the adequacy of the $200
conpensati on which was to take care of expenses after the body was
recei ved? Was the $200 enough?

THOL: Yes it was. Ch by the way, about Ms. WIIliam Hell man, she
needs noney and she is awfully anxious waiting for that which was
still due her husband. The famly is not in the very best
st andi ng and needs financial help.

HANSON: Well, didn't they have insurance, Henry?

THOL: Well, | don't know, she's still waiting-

HANSON: Did Hell man have and i nsurance that paid off inmediately?

THOL: | don't know that, | don't know, | don't know. The other day |

talked with her and she said, "I hope they cone ahead with the
noney, because | need the noney pretty badly."



