Date__________



Memorandum
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To:	Identified Team Leader ______________
Wildland Fire Accident Investigation Team Leader

From:	Agency Administrator(s) ________________


Subject:	Single Agency/Joint Delegation of Authority for (name of incident_____________), Wildland Fire Accident Investigation

This memorandum formalizes your appointment as the Team Lead on the (name of incident_____________) Wildland Fire Accident Investigation.  

This memorandum authorizes you to conduct an accident investigation and to produce a written accident investigation report.  This requirement is stated in the Interagency Standards for Fire and Fire Aviation Operations, chapter 18.  Please conduct the investigation according to the standards established there and to your best professional judgment.

You are delegated the authority to:

1. Fully lead and participate and act on behalf of the (name of agency(s) delegating authority _______________) on the Investigation Team. 
2. Produce a complete 72 hour report and submit through the appropriate channels.
3.  Determine key events, actions, deficiencies, conditions, risk factors, and system failures that contributed to the accident.  State them as findings in the report.
4.  Consider systems improvements and preventative measures that could potentially prevent future similar accidents.  State them as recommendations in the final report.
5.	Provide a draft written accident investigation report at closeout (specify timeframe if determined _________ ) and final report within 45 days of the accident.   In the final report, please refer to involved personnel by position only, not by name.
6.  Provide any additional specific elements__________________


                                                   	               ___________________________                        
Agency Administrator (s)
 
     
   
