(Converted From .wpd On 2/26/04)

INCIDENT MANAGEMENT SITUATION REPORT
FRIDAY, MAY 24, 2002- 0530 MDT
NATIONAL PREPAREDNESS LEVEL 2

CURRENT SITUATION:

Initial attack activity was light across the nation. Eight new large fires were reported, four in
Alaska, and one each in the Southern California, Eastern, Southern and Northern Rockies Areas.
Five large fires were contained, two in the Southwest Area and one each in the Eastern, Southern
and Northern Rockies Areas. Very high to extreme fire indices were reported in Arizona, Colorado,
Kansas, Minnesota, Nevada, New Mexico, Oklahoma, Texas, Utah and Wisconsin.

SOUTHWEST AREA LARGE FIRES:

BULLOCK, Coronado National Forest. A transfer of command from Kvales Type 2 Incident
Management Team to Humphrey s Type 1 Incident Management Team will occur at 1800 MST
today. This fire is burning 15 miles northeast of Tucson, AZ in grass, oak woodland and chaparral.
Drought conditions and upslope winds resulted in extreme fire behavior with rapid rates of spread.
Crews are flanking with direct attack handline and burn out operations as the fire continues to burn
northwest. Seven hundred fifteen structures are threatened, including a ski recreation area. The
Pima County Sheriff s Office has completed a pre-notification of contingency evacuation orders.
The Catalina Highway is closed.

BORREGO, Santa Fe National Forest. A Type 1 Incident Management Team (Bateman) is
assigned. The fire is burning in pinyon and ponderosa pine two miles southeast of Cordova, NM.
Crowning, running and spotting up to a mile and a quarter ahead of the front were observed.
Strong winds, dry fuels and rugged terrain are hampering containment efforts. The town of
Truchas has been evacuated and Cordova has been advised of a potential evacuation. An
evacuation center has been opened at Chimayo Elementary School. Fourteen hundred thirty
structures are threatened.

LEFT FORK, New Mexico State Forestry Office, Cimmaron District. This fire, burning in mixed
conifer forest, is 32 miles west of Raton, NM. Drought conditions, high winds, low relative humidity,
and low fuel moisture are hampering containment efforts. Dozers are building and improving
firelines.

% EST | TOTL STRC | $$%

INCIDENT NAME ST | UNIT SIZE CTN | CTN | PERS |CRW | ENG | HELI | LOST | CTD
BULLOCK AZ | CNF 9,500 35| UNK 548 17 16 6 0| 300K
BORREGO NM [ SNF 6,000 0 UNK 423 12 18 4 0| 750K
LEFT FORK NM | N2S 1,113 50| 5/24 94 3 8 1 0 174K
TRAM AZ | COF 197 100| --- 153 4 3 1 0 M
WEIMER AZ | ASF 320 100| --- 68 3 2 0 0 105K

COF = Coconino National Forest



ASF = Apache-Sitgreaves National Forest

ROCKY MOUNTAIN AREA LARGE FIRES:

SCHOONOVER, Pike-San Isabel National Forest. A Type 1 Incident Management Team (Hart) is
assigned. This fire is burning three miles southwest of Deckers, CO in ponderosa pine, Douglas fir
and grass. Backing surface fire, individual and group tree torching, and short, upslope runs were
observed. Crews have anchored in close to the ignition point and are making good progress
constructing handline. Aerial resources are holding the fire on divisions that are not staffed.
Highway 67 has been opened to local traffic. The evacuation of Deckers remains in effect and two
evacuation centers have been opened by the American Red Cross. A total of 13 structures have
been lost.

BUCKTAIL COMPLEX, Grand Mesa-Uncompahgre-Gunnison National Forest. A Type 2 Incident
Management Team (Sisk) is assigned. This complex, comprised of the Bucktail, 47, Dry Park and
Horsefly fires, is five miles northeast of Nucla, CO. The fires are burning in ponderosa and pinyon
pine, juniper, sagebrush and oakbrush on the Uncompahgre Plateau. The 47 fire has backed into
the Robber s Roost and North Fork drainages and moderate surface fire with short uphill runs were
observed. Crews have spiked out and are constructing direct attack fireline. Inaccessibility,
extremely rugged terrain and strong, erratic winds are hampering containment efforts.

% EST | TOTL STRC | $3$$

INCIDENT NAME ST | UNIT SIZE CTN | CTN | PERS |CRW | ENG | HELI | LOST | CTD
SCHOONOVER CO | PSF 4,000 20| UNK 410 10 32 10 13| 930K
BUCKTAIL COMPLEX CO | GMF 3,480 25( 5/27 329 8 10 3 0| 350K

ALASKA AREA LARGE FIRES:

WEST FORK CHENA, Alaska State Division of Forestry. This fire is burning in black spruce 50
miles east of Fairbanks, AK. Extreme fire weather conditions for this time of year are hampering
control efforts. Structures and a watershed are threatened.

KALSKAG, Alaska State Division of Forestry. Burning in black spruce, muskeg and hardwoods,
this fire is 22 miles west of Aniak, AK. A shift in wind direction could push the fire back toward the
village of Kalskag.

VINESALE, Alaska State Division of Forestry. The fire is 15 miles south of McGrath, AK. Heavy
smoke from the fire drifted into the town of McGrath. Sixteen smokejumpers are assigned to the
fire. Lack of helicopter support is slowing the mobilization of crews to the fire.

MP 78 ELLIOTT HIGHWAY, Bureau of Land Management, Tanana Zone. The fire is seven miles
southwest of Livengood, AK, and is burning in black spruce, brush and litter. Crowning, torching
and running were observed on the fire yesterday. Numerous air tanker drops occurred throughout
day. The fire is burning actively in fuels that normally act as natural barriers due to the extremely
dry conditions.



% EST | TOTL STRC | $3$$

INCIDENT NAME ST | UNIT SIZE CTN | CTN | PERS |CRW | ENG | HELI | LOST | CTD
WEST FORK CHENA AK [ AKS 400 O UNK 27 2 2 2 0 NR
KALSKAG AK [ AKS 3,370 0 UNK 56 3 0 0 0 NR
VINESALE AK | AKS 3,840 0 UNK 16 0 0 0 0 NR
MP 78 ELLIOTT HIGHWAY | AK | TAD 800 0 UNK 64 3 0 0 0 NR

SOUTHERN AREA LARGE FIRES:

BLACKJACK BAY COMPLEX, Okefenokee National Wildlife Refuge. A Unified Command has
been established between an interagency Fire Use Management Team (Adams), the Georgia
Forestry Commission and the Florida Division of Forestry. This lightning caused complex,
consisting of the Blackjack 02, Bay Creek and Number One Island fires, is ten miles northeast of
Fargo, GA. Water levels in the swamp have decreased. An increase in fire activity was observed,
including ground fire and short runs. Personnel continue to plan for contingencies and monitor the

complex.

SIMMONDS POND, Florida Division of Forestry. This fire is four miles north of Fort McCoy, FL.
The fire is burning on Ocala Lumber Company land with swamp both to the north and south. Aerial
resources assisted with suppression efforts.

% EST | TOTL STRC | $3$$
INCIDENT NAME ST | UNIT SIZE CTN | CTN | PERS |CRW | ENG | HELI | LOST | CTD
BLACKJACK BAY
COMPLEX GA | OKR 95,741 0 UNK 131 0 3 3 0 2.8M
SIMMONS POND FL | FLS 369 80 UNK 17 0 4 1 0 NR
BLACK CREEK MS | MSS 1,250 100 30 0 3 0 0 NR

MSS = Mississippi Forestry Commission

EASTERN GREAT BASIN AREA LARGE FIRES:

ANDERSON/DANSKIN, Boise National Forest. This fire is five miles northeast of Garden Valley,
ID. Minimal fire activity was observed. Crews continue to hot spot and mopup.

% EST | TOTL STRC | $$$
INCIDENT NAME ST |UNIT| SIZE | CTN [ CTN | PERS [CRW | ENG | HELI |LOST | CTD

ANDERSON/DANSKIN ID | BOF 420 40| 5/26 133 6 0 1 0 88K




SOUTHERN CALIFORNIA AREA LARGE FIRES:

SHANNON, Los Angeles County Fire Department. This fire, burning in brush, is near Acton, CA.
No further information was received.

% EST | TOTL STRC | $3$$
INCIDENT NAME ST | UNIT SIZE CTN | CTN | PERS |CRW | ENG | HELI [ LOST | CTD
SHANNON CA | LAC 356 90( NR 222 12 12 4 0 NR

NORTHERN ROCKIES AREA LARGE FIRES:

% EST | TOTL STRC | $3$$
INCIDENT NAME ST | UNIT SIZE CTN | CTN | PERS |CRW | ENG | HELI [ LOST | CTD
PEMBINA GORGE ND [ NDS 700 100 NR[ NR|] NR NR 0 NR

NDS = North Dakota State

EASTERN AREA LARGE FIRES:

% EST | TOTL STRC | $3$$
INCIDENT NAME ST | UNIT SIZE CTN | CTN | PERS |CRW | ENG | HELI [ LOST | CTD
PIKE BAY LOOP MN [ CPF 100 100 48 1 9 2 0| 28K

CPF = Chippewa National Forest




OUTLOOK:

**A FIRE WEATHER WATCH HAS BEEN ISSUED IN FLORIDA FOR MINIMUM RELATIVE
HUMIDITY RANGING FROM 30 TO 35 PERCENT, NORTHEAST WINDS AT 15 TO 25 MPH
AND DISPERSION INDICES GREATER THAN 75***

**A FIRE WEATHER WATCH HAS BEEN ISSUED IN NORTHERN INTERIOR ALASKA FOR
LOW RELATIVE HUMIDITY***

The Southwest Area can expect mostly sunny to partly cloudy skies with a slight chance of
afternoon thunderstorms in northeast New Mexico and west Texas. High temperatures will be in
the 60’s and 70’s in the mountains and in the 80's and low 90’s in the deserts. Minimum relative
humidity will range from 15 to 30 percent in northeast New Mexico and west Texas, and 5 to 15
percent elsewhere. Winds will be southwest at 10 to 20 mph.

An upper level disturbance moving eastward across the Rocky Mountain Area will bring areas of
rain and snow along the east side of the Continental Divide, with decreasing precipitation as the
afternoon progresses. High temperatures will be 55 to 65 in the mountains of western Colorado
and 65 to 75 at lower elevations. Elsewhere, high temperatures will be 40 to 50 in the mountains
and 50 to 60 at lower elevations. Minimum relative humidity will range from 10 to 20 percent in
western Colorado, 45 to 55 percent in eastern Colorado and southeast Wyoming, and 25 to 35
percent in the remainder of the area. Winds will be west at 10 to 20 mph, however, east of the
Divide, winds will be northeast at 10 to 20 mph.

High pressure over the Southern Area will bring fair skies. A slowly advancing cold front over
Oklahoma will bring a chance of isolated rain showers and thunderstorms. High temperatures will
be in the 90’s in southern Texas and in the 70’s and 80’s elsewhere. Minimum relative humidity will
be in the 20 percent range in the Appalachian Mountains, Georgia and the Carolinas, 50 percent in
southeastern coastal Florida, and in the 30 to 40 percent range in the remainder of the area.

Winds will be east to northeast at 12 to 18 mph in Florida, south to southeast at 15 to 25 mph near
the cold front and 8 to 15 mph elsewhere.

A frontal boundary will bring showers and thunderstorms to the Eastern Area as it settles
southward into the mid Mississippi and Ohio Valleys. Dry and cooler conditions with light and
variable winds will prevail across the Great Lakes region as high pressure advances into the area
from the west. The mid Atlantic states can expect warm temperatures and moderate southwest
winds.
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FIGHT FIRE AGGRESSIVELY, BUT PROVIDE FOR SAFETY FIRST

Standard Fire Order #1 must be taken into account at all times when fighting fire. In order to fight
fire safely and aggressively, every firefighter must be able to answer the following questions:

Is the suppression method adequate? Ask yourselves, are we making progress? Are we
beating our heads against a wall? Is there a better way to get this done? Give examples when
you have had to change your suppression method.

Are there adequate resources and time for effective suppression? Ask yourselves, do we need
to retreat and reevaluate? Talk about times when you have realized you weren t getting
anywhere and needed to retreat and start managing firefighters and placing orders.

Are lookouts posted? Discuss when you post lookouts, who you would choose to be a lookout,
and where they should be located.

Are communications prompt with crews and other resources? Review the importance of good
communications on the fireline.

Have escape routes and safety zones been established? Talk about your crew s procedure for
establishing escape routes and safety zones. Review what constitutes an escape route and a

safety zone.

Do you feel comfortable with your assignment? Discuss the situation check. Remind firefighters
that every individual has the right to guestion an assignment.

To reduce the risks:

Post lookouts.

Retreat if the situation is too complex. Emphasize that safety is everyone s
responsibility; we all want to be good firefighters and being safe is part of that.




FIRES AND ACRES YESTERDAY:

AREA BIA BLM EWS NPS ST/IOT USES TOTAL
FIRES 1 1 16 18
ALASKA ACRES 1 800 8,291 9,092
FIRES 1 1
NORTHWEST |ACRES 100 100
FIRES 1 1
CA-NORTH |ACRES 0 0
FIRES 4 4
CA-SOUTH [ACRES 1 1
FIRES 5 9 14
NORTHERN |ACRES Q 2 2
FIRES 0
GB-EAST ACRES 0
FIRES 0
GB-WEST  |ACRES 0
FIRES 1 6 7
SOUTHWEST |ACRES 1 546 547
FIRES 2 0 2
ROCKY MTN |ACRES 0 160 160
FIRES 10 40 1 51
EASTERN ACRES 5 607 1 613
FIRES 1 7 2 80
SOUTHERN |ACRES 45 455 75 575
TOTAL FIRES 11 3 1 0 146 17 178




ACRES 6 901 45 0 9,899 239 11,090

***Some data reflects initial report of activity for the last 7 days for those units that are on a weekly reporting
schedule.***




FIRES AND ACRES YEAR-TO-DATE:

AREA BIA BLM FWS NPS ST/OT USFS TOTAL
FIRES 1 1 2 170 9 183
ALASKA ACRES 1 1,000 7| 37515 13 38,536
FIRES 11 14 1 55 31 112
NORTHWEST |ACRES 17 109 300 57 257 740
FIRES 20 1 1,024 45 1,090
CA-NORTH  |ACRES 14 0 361 26 401
FIRES 23 20 3 2 67 152 967
CA-SOUTH  |ACRES 6 368 13 1 8,599 5,673 14,660
EIRE 425 3 13 66 52 559
NORTHERN |ACRES 3,448 57|  1.353 16,257 886 22,001
FIRES 27 52 4 43 20 146
GB-EAST ACRES 96 274 9 453 152 984
FIRES 4 5 5 19 11 44
GB-WEST ACRES 312 2 4 7 275 600
FIRES 538 72 13 25 442 404 1,494
SOUTHWEST |ACRES 12,193 6956 5145 120 42,300 115,223 181,937
FIRES 21 41 12 13 427 87 601
ROCKY MTN |ACRES 479 203 509 513 27,401| 13,433 42 538
FIRES 692 12 16 5,329 248 6,297
EASTERN ACRES 28,436 1,140 465 37,229 2,936 70,206
FIRES 85 85 38 17,214 597 18,019
SOUTHERN  |ACRES 16,829 103,289 4,773 200,350 18,031 343,272
TOTALS FIRES 1,847 207 141 105 25556 1,656 29512




ACRES
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***Reduction in some agency YTD acres reflects better mapping or reporting adjustments.***




PRESCRIBED FIRES AND ACRES YESTERDAY:

AREA BIA BLM EWS NPS ST/IOT USES TOTAL
FIRES 0
ALASKA ACRES 0
FIRES 1 21 22
NORTHWEST |ACRES 2 245 247
FIRES 1 1
CA-NORTH |ACRES 734 734
FIRES 1 1
CA-SOUTH [ACRES 8 8
FIRES 13 13
NORTHERN |ACRES 794 794
FIRES 0
GB-EAST ACRES 0
FIRES 0
GB-WEST ACRES 0
FIRES 0
SOUTHWEST |ACRES 0
FIRES 0
ROCKY MTN |ACRES 0
FIRES 0
EASTERN ACRES 0
FIRES 6 6
SOUTHERN |ACRES 492 492
TOTAL FIRES 0 0 0 1 0 42 43
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PRESCRIBED FIRES AND ACRES YEAR-TO-DATE:

AREA BIA BLM EWS NPS ST/OT USES TOTAL
FIRES 1 1
ALASKA ACRES 475 475
FIRES 9 98 20 4 6 285 422
NORTHWEST |ACRES 3,469 8,586 1,925 194 292 38,342 52,808
FIRES z 10 8 11 85 121
CA-NORTH |ACRES 163 487| 19,892 231 9,351 30,124
FIRES 1 2 5 2 96 106
CA-SOUTH |ACRES 70 24 271 2 17,134 17,501
FIRES 10 38 5 115 168
NORTHERN |ACRES 1,322 4,565 402 14,365 20,654
FIRES 1 16 2 8 z 22 56
GB-EAST ACRES 7 1,059 445 2,422 199 14,950 19,082
FIRES 4 4
GB-WEST ACRES 171 171
FIRES 4 13 10 118 145
SOUTHWEST |ACRES 90| 12910 4,722 12,565 30,287
FIRES 8 18 68 8 20 28 150
ROCKY MTN |ACRES 516 3,029 10,935 2,290 2,169 13,443 32,382
FIRES 19 177 6 470 136 808
EASTERN ACRES 8,711 40,731 330 52,411 20,072 122,255
FIRES 59 228 49 3 857 1,266
SOUTHERN |ACRES 10,951 109,229 56,582 27,529| 689,041 893,332
TOTAL FIRES 108 167 557 88 581 1,746 3.247




ACRES 23977

27417

193,190

62,051
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829,434
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acres reflects better mapping or reporting adjustments.***

***Reduction in some agency YTD




WILDLAND FIRE USE (WFU) FIRES AND ACRES YEAR-TO-DATE:

AREA BIA BLM EWS NPS ST/IOT USES TOTAL
FIRES 0
ALASKA ACRES 0
FIRES 0
NORTHWEST |ACRES 0
FIRES 0
CA-NORTH |ACRES 0
FIRES 0
CA-SOUTH |ACRES 0
FIRES 0
NORTHERN |ACRES 0
FIRES 0
GB-EAST ACRES 0
FIRES 0
GB-WEST ACRES 0
FIRES 0
SOUTHWEST |ACRES 0
FIRES 0
ROCKY MTN |ACRES 0
FIRES 0
EASTERN ACRES 0
FIRES 1 1
SOUTHERN |ACRES 1 1
TOTAL FIRES 0 0 0 1 0 0 1




ACRES 0 0 0 1 0 0 1
CANADA FIRES AND HECTARES:
FIRES HECTARES FIRES HECTARES
PROVINCES YESTERDAY | YESTERDAY | YEAR-TO-DATE | YEAR-TO-DATE
BRITISH COLUMBIA 0 0 273 1,365
YUKON TERRITORY 0 0 8 15
ALBERTA 2 11 169 71,657
NORTHWEST TERRITORY 0 0 1 0
SASKATCHEWAN 9 0 241 27,166
MANITOBA 17 313 251 8,420
ONTARIO 12 5 73 93
QUEBEC 1 3 105 66
NEWFOUNDLAND 0 0 20 44
NEW BRUNSWICK 1 0 92 72
NOVA SCOTIA 0 0 54 72
PRINCE EDWARD ISLAND 0 0 0 0
NATIONAL PARKS 0 0 4 75
TOTALS 42 332 1,291 109,045
**NO NEW INFORMATION WAS REPORTED YESTERDAY IN CANADA***
RESOURCE STATUS: COMMITTED RESOURCES:
CREW CREW ENGS ENGS HELI HELI AIRT AIRT OVRHD OVRHD
AREA EED ST/OT FED ST/OT FED ST/OT FED ST/OT FED ST/OT
ALASKA 6 14 2 2 2 37 5

NORTHWEST
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CA-NORTH
CA-SOUTH 15 1 20 1 4 3 21
NORTHERN 12 6
GB-EAST 5 1 3 1 10
GB-WEST
SOUTHWEST 39 7 15 44 5 8 208 58
ROCKY MTN 21 6 27 35 1 13 102 109
EASTERN 3 19 5 1 2 4
SOUTHERN 8 9 5 2 1 64 60
TOTAL 75 43 85 115 13 32 1 2 436 254

*** THE NATIONAL INTERAGENCY COORDINATION CENTER ***




