National Interagency Coordination Center
Incident Management Situation Report
Friday, January 24, 2014 — 0800 MT
National Preparedness Level 1

National Fire Activity (Weekly Total)

Initial attack activity: Light (535 new fires)
New large fires: 5
Large fires contained: 6

Uncontained large fires: **

Area Command Teams committed:
NIMOs committed:

Type 1 IMTs committed:

Type 2 IMTs committed:
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** Uncontained large fires include only fires being managed under a full suppression strategy.

Link to Geographic Area daily reports.

Southern California Area (PL 2)

New fires: 32
New large fires: 0
Uncontained large fires: 1

Colby, Angeles NF. One mile north of Glendora, CA. Brush and grass. Smoldering. Patrol status.
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Colby CA | ANF | 1,952 252 98 1/24 82 -1,293 1 15 0 15 7.0M FS




Southern Area (PL 1)

New fires: 453
New large fires: 5
Uncontained large fires: 0
Size 0 Pers o
Incident Name St | Unit Size Zihgfs Cf)n CE:tSr: ggrté Zihg:es Crw | Eng | Heli f(t)rsct C$'IS'BD Oor:fl]:]n
Okfuskee OK | OMA 486 0 100 - 12 -26 0 1 0 0 10K PRI
* Six Mile LA | KIF 350 - 100 - 0 - 0 0 0 0 5K FS
* Tomato FL | FLS 298 - 100 - 20 - 0 4 0 0 NR PRI
* Wrightsville AR [ ARS 210 - 100 - 2 -- 0 0 0 0 1K PRI
* East End AR | OZF 188 -—- 100 -—- 2 --- 0 0 0 0 10K FS
* Bufford Trall AR | OUF 106 - 100 - 2 --- 0 0 0 0 8K FS
OMA - Okmulgee Field Office, BIA KIF — Kisatchie NF FLS — Florida Forest Service
ARS — Arkansas Forestry Commission OZF - Ozark & St. Francis NF OUF — Ouchita NF
Other Fires
(As of January 24)
GACC Fires Cu'r“;]:rI::ve Crews Engines Helicopters PerTsocfﬁlnel
AK 0 0 0 0 0 0
NW 0 0 0 0 0 0
NO 0 0 0 0 0 0
SO 1 735 0 0 1 21
NR 0 0 0 0 0 0
EB 0 0 0 0 0 0
WB 0 0 0 0 0 0
SW 0 0 0 0 0 0
RM 0 0 0 0 0 0
EA 0 0 0 0 0 0
SA 0 0 0 0 0 0
Total 1 735 0 0 1 21

Predictive Services Discussion: For the latest daily weather forecast, please consult the National Weather
Service graphical forecasts for the U.S. at: http://graphical.weather.gov/sectors/conusWeek.php#tabs

http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm
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Leaders often face difficult problems to which there are no simple, clear cut, by-the-book solutions. In
these situations, leaders must use their knowledge, skill, experience, education, values, and judgment to
make decisions and take or direct action. Command Presence is one element of a leader’s effectiveness.

Command Presence is how leaders present themselves to others. More than anything else, the leader’s
Command Presence sets the tone for the Command Climate within an organization. (Command Climate
refers to the environment within the influence of a particular leader and a good command climate is
characterized by open communication, mutual trust and respect, freedom to raise issues and engage in
debate, clear and attainable goals, and team-work.)

Character is the foundation of Command Presence. Leaders reveal their character in every interaction.
Leaders must display a combination of personal attributes and behaviors that communicate to others that
you are worthy of their trust and respect.

Another component of Command Presence—demeanor—speaks volumes to others. Poise and self-
assurance play a large part in your ability as a leader to influence the actions of others.

Fire leaders take charge when in charge, lead from the front and act decisively in order to inspire
confidence among team members. In times of crisis, a leader's Command Presence can be the critical
factor in determining whether a team succumbs to pressures and dangers or stays focused to seize an
opportunity to overcome and succeed.

Discussion Points
# Can you think of a leader with strong Command Presence? What were some of the behaviors that

they exhibited?
# Does Command Presence look different for different situations? Explain.
«# How do we develop Command Presence?
# |s Command Presence reflected in the 10 Standard Firefighting Orders?

References:

Wildland Fire Leadership Development Program
Leading In the Wildland Fire Service
Communicating Intent and Imparting Presence

Have an idea? Have feedback? Share it.
ONLINE | MAIL: 6 Minutes For Safety Subcommittee « 3833 S. Development Ave « Boise, ID 83705 | FAX: 208-387-5250
6 Minutes Home



Fires and Acres Last Week

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0
Alaska

ACRES 0

FIRES 1 2
Northwest

ACRES 0 0

FIRES 1 23 1 25
Northern California

ACRES 17 124 0 141

FIRES 4 27 32
Southern California

ACRES 22 447 470

FIRES 0
Northern Rockies

ACRES 0

FIRES 1 1 2
Eastern Great Basin

ACRES 0

FIRES 0
Western Great Basin

ACRES 0

FIRES 3 1 5
Southwest

ACRES 1 0 1

FIRES 3 2 11 16
Rocky Mountain

ACRES 8 1 2 11

FIRES 0
Eastern Area

ACRES 0

FIRES 6 436 11 453
Southern Area

ACRES 13 4,723 590 5,326

FIRES 12 7 472 41 535
TOTAL

ACRES 22 40 4,849 1,037 5,949




Fires and Acres Year-to-Date

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0
Alaska

ACRES 0

FIRES 1 1 3
Northwest

ACRES 0 0 0

FIRES 1 209 12 222
Northern California

ACRES 17 725 875 1,617

FIRES 1 6 24 33
Southern California

ACRES 23 1,080 1,104

FIRES 1 1 2
Northern Rockies

ACRES 1 0 1

FIRES 1 1 2
Eastern Great Basin

ACRES 0 0 0

FIRES 1
Western Great Basin

ACRES 0

FIRES 12 18 3 35
Southwest

ACRES 3 25 2 30

FIRES 7 3 12 2 24
Rocky Mountain

ACRES 161 21 602 784

FIRES 1 12 1 15
Eastern Area

ACRES 9 5 15

FIRES 70 1 819 28 919
Southern Area

ACRES 2,861 6,573 930 10,364

FIRES 90 12 1,073 73 1,256
TOTAL

ACRES 3,025 61 7,935 2,892 13,915
Ten Year Average Fires 1,297
Ten Year Average Acres 13,915

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***




Prescribed Fires and Acres Last Week

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0
Alaska

ACRES 0

FIRES 0
Northwest

ACRES 2 2

FIRES 2 2
Northern California

ACRES 110 110

FIRES 3 3 6
Southern California

ACRES 59 134 193

FIRES 1 1
Northern Rockies

ACRES 5 5

FIRES 1 2 3
Eastern Great Basin

ACRES 195 20 215

FIRES 1 1
Western Great Basin

ACRES 34 34

FIRES 0
Southwest

ACRES 540 540

FIRES 4 1 5
Rocky Mountain

ACRES 114 26 140

FIRES 0
Eastern Area

ACRES 0

FIRES 13 11 63 71 158
Southern Area

ACRES 2,892 4,077 16,786 69,525 93,280

FIRES 13 5 14 0 65 79 176
TOTAL

ACRES 2,892 309 4,136 0 16,806 70,376 94,519




Prescribed Fires and Acres Year-to-Date

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0
Alaska

ACRES 0

FIRES 4 4
Northwest

ACRES 276 2 278

FIRES 1 10 11
Northern California

ACRES 50 258 308

FIRES 3 4 7
Southern California

ACRES 59 137 196

FIRES 1 2 1 4
Northern Rockies

ACRES 20 10 5 35

FIRES 1 2 5 3 11
Eastern Great Basin

ACRES 195 35 38 373 641

FIRES 1 1 2
Western Great Basin

ACRES 451 34 485

FIRES 1 14 15
Southwest

ACRES 43 4,040 4,083

FIRES 1 9 3 2 17 32
Rocky Mountain

ACRES 386 241 18 9 319 973

FIRES 2 2
Eastern Area

ACRES 306 306

FIRES 13 12 1 40 82 148
Southern Area

ACRES 2,892 4,088 1 6,053 86,858 99,892

FIRES 14 17 18 6 49 132 236
TOTAL

ACRES 3,278 1,226 4,503 54 6,110 92,026 107,197

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***

Additional wildfire information is available through the Geographic Areas at http://gacc.nifc.gov/.

This report contains information derived from the National Fire and Aviation Management Web Applications (FAMWEB)
system and other sources to provide relative information about emerging and ongoing incident activity. This information is
considered operational in nature, is subject to change, and therefore may not match official year-to-date agency records.

** National Interagency Coordination Center **




