National Interagency Coordination Center
Incident Management Situation Report
Wednesday June 18, 2014 — 0530 MT
National Preparedness Level 2

National Fire Activity

Initial attack activity: Light (82 new fires)
New large fires: 10
Large fires contained: 2

Uncontained large fires: **

Area Command Teams committed:
NIMOs committed:

Type 1 IMTs committed:

Type 2 IMTs committed:

R NO O

** Uncontained large fires include only fires being managed under a full suppression strategy.

Link to Geographic Area daily reports.

Southwest Area (PL 3)

New fires: 24
New large fires: 0
Uncontained large fires: 2
Type 2 IMTs committed 1

Asaayi Lake, Navajo Region, BIA. IMT2 (Day). Ten miles northeast of Navajo, NM. Logging slash, timber and
brush. Extreme fire behavior with long-range spotting. Residences and communication site threatened.
Evacuations in effect.

Jack, Coconino NF. Twenty-seven miles southwest of Winslow, AZ. Brush. Creeping and smoldering.

Incident Name St Unit Size gfllz]ee v Est Totl CF:)E;Z Crw | Eng | Heli stre S Origin
24 Hrs Ctn Ctn Pers 24 Hrs Lost CTD Oown
Asaayi Lake AZ | NAA | 12,107 | 1,107 | © UNK | 686 93 19 | 21 9 5 1.4M BIA
Jack AZ | COF | 1,174 0 95 | UNK 12 -35 0 2 0 0 460K FS
Southern California Area (PL 2)
New fires: 15
New large fires: 0
Uncontained large fires: 1
Type 1 IMTs committed 1

Shirley, Sequoia NF. IMT 1 (Pincha-Tulley). Four miles west of Wofford Heights, CA. Logging slash, timber
and brush. Interior creeping and smoldering. Numerous residences threatened. Road closures in effect.




Size

Pers

. . . % Est Totl .| Strc $$ Origin
Chge
Incident Name St Unit Size , g Ctn Cin Pers Chge | Crw | Eng | Heli Lost cTD own
4 Hrs 24 Hrs
Shirley CA | SQF | 2,646 0 85 | 6/21 | 1,430 | -254 35 | 120 9 3 7.5M FS
Northwest Area (PL 1)
New fires: 11
New large fires: 1
Uncontained large fires: 1
* Cottonwood 2, Southeast Region, DNR. Eight miles north of Selah, WA. Grass and brush. Active fire
behavior. Structures threatened. Evacuations in effect.
Size o Pers ..
. . . % Est Totl .| Strc $$ Origin
Chge
Incident Name St Unit Size g cn cn Pers Chge | Crw | Eng | Heli Lost cTD own
24 Hrs 24 Hrs
* Cottonwood 2 WA | SES | 10,000 5 UNK | 105 3 10 4 0 NR ST
Brody Canyon WA | COA | 801 0 100 4 -25 0 2 0 0 58K BIA
Colville Agency, BIA
Alaska Area (PL 2)
New fires: 1
New large fires: 0
Uncontained large fires: 0
Type 1 IMTs committed 1

100 Mile Creek, Military Zone, BLM. Transfer of command from IMT 1 (Doty) back to the local unit will occur
6/20. Started on DOD land twenty miles southwest of Big Delta, AK. Black spruce and grass. Smoldering with
interior group torching. Structures threatened.

Size

Pers

o E o
Incident Name St Unit Size Chge ’ st Totl Chge | Crw | Eng | Heli stre a Origin
Ctn Ctn Pers Lost CTD own
24 Hrs 24 Hrs
100 Mile Creek AK | MID | 23,270 0 N/A | N/A 302 -101 8 0 6 2 7.5M DOD
Eastern Great Basin Area (PL 2)
New fires: 4
New large fires: 0
Uncontained large fires: 3

Cow Hollow, Ashley NF. Ten miles south of Fruitland, UT. Timber. Creeping and smoldering.

Presto, Fort Hall Agency, BIA. Fifteen miles east of Blackfoot, ID. Timber, brush and grass. Creeping and
smoldering. Precipitation occurred over the fire area yesterday. Last report unless significant activity occurs.




Pole Creek, Bridger-Teton NF. Forty miles north of Kemmerer, WY. Timber. Minimal fire behavior. No new

information.

Size

Pers

. , . % Est .| st Origi
Incident Name St Unit Size Chge ° S Totl Chge | Crw | Eng | Heli re 5 ragin
Ctn Ctn Pers Lost CTD own
24 Hrs 24 Hrs

Cow Hollow UT | ASF 290 0 70 | 6/18 149 -7 5 0 2 0 706K FS
Presto ID | FHA | 796 0 90 | 6/20 0 -14 0 0 0 0 155K BIA
Pole Creek WY | BTF 140 90 | 6/20 43 0 3 0 0 890K FS

Southern Area (PL 1)

New fires: 8

New large fires: 0

Uncontained large fires: 1

Skillet, Big Cypress National Preserve, NPS. Seven miles east of Carnstown, FL. Southern rough. Mimimal
fire behavior. Residences threatened.

Size 0 Pers .
. . . % Est Totl .| Strc $$ Origin
Chge
Incident Name St Unit Size g cn cn Pers Chge | Crw | Eng | Heli Lost cTD own
24 Hrs 24 Hrs
Skillet FL | BCP 2,588 288 75 6/19 8 -5 0 2 1 0 35K NPS
St Johns/Three | oo | £15 | 1000 | 40 | 100 | - 0 o | o 0 0 NR ST

Forks

FLS - Florida FS




Other Fires

(As of June 13)

GACC Fires Cu'ro\n;rI:;ive Crews Engines Helicopters PerTsootﬁlnel
AK 1 195,858 1 0 1 37
NwW 0 0 0 0 0 0
NO 0 0 0 0 0 0
SO 0 0 0 0 0 0
NR 0 0 0 0 0 0
EB 0 0 0 0 0 0
WB 0 0 0 0 0 0
SW 2 78,852 2 5 2 71
RM 0 0 0 0 0 0
EA 0 0 0 0 0 0
SA 0 0 0 0 0 0
Total 3 274,710 3 5 3 108

Predictive Services Discussion: An upper level low will continue its slow drift across the northern Rockies.
Gusty winds and low humidity will produce critical fire weather conditions across much of the Southwest.
Scattered rain showers with some snow at higher elevations will move through the northern and central
Rockies. East of the Rockies, scattered thunderstorms will develop from south Texas to the northern Plains.
Showers and thunderstorms will also develop along a cold front over the Ohio Valley and New England. In
Alaska, cool conditions with scattered showers and a few thunderstorms will develop across much of the state.

http://www.predictiveservices.nifc.qgov/outlooks/outlooks.htm
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In fast-moving, dynamic situations, top-level decision makers cannot always incorporate new
information into a formal planning process and redirect people to action within a reasonable
timeframe.

We provide leader’s intent so people closest to the scene of action can adapt plans and exercise
initiative to accomplish the objective when unanticipated opportunities arise or when the original
plan no longer suffices.

Leader’s intent is a crucial element of effective operations because it reduces internal friction and
empowers subordinates — even when chaotic conditions prevent the chain of command from
communicating effectively.

Leader’s intent is a clear, concise statement about what people must do to succeed in their
assignments. It delineates three essential components:
1. Task - what is the objective or goal of the assignment?
2. Purpose — why the assignment needs to be done.
3. End state — how the situation should look when the assignment is successfully
completed.

Within the framework of the defined end state, leaders can develop plans that include incident
objectives, priorities, strategies, trigger points, and contingency plans.

Discussion Points
# How were you most recently provided leader’s intent?
# Describe a situation where leader’s intent was utilized to adapt and achieve the
desired end state.
# Describe a situation where leader’s intent was not clear.

# Discuss how to gain leaders intent if it is not initially provided.

References

Incident Response Pocket Guide (IRPG) page ix
Wildland Fire Leadership Development Program
Leading In the Wildland Fire Service




Fires and Acres Yesterday

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 1 0 1
Alaska

ACRES 0 93 0 0 45 0 138

FIRES 0 0 0 0 7 4 11
Northwest

ACRES 0 0 0 0 4,008 29 4,037

FIRES 0 0 0 0 13 2 15
Northern California

ACRES 0 0 0 0 17 0 17

FIRES 0 0 0 0 14 1 15
Southern California

ACRES 0 0 0 0 3 0 3

FIRES 0 0 0 0 0 0 0
Northern Rockies

ACRES 0 0 0 0 0 0 0

FIRES 0 1 0 0 3 0 4
Eastern Great Basin

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Western Great Basin

ACRES 0 0 0 0 0 0 0

FIRES 7 1 0 0 4 12 24
Southwest

ACRES 6,577 0 0 0 0 40 6,617

FIRES 0 0 0 0 1 3 4
Rocky Mountain

ACRES 0 0 0 0 40 3 43

FIRES 0 0 0 0 0 0 0
Eastern Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 8 0 8
Southern Area

ACRES 0 0 0 0 38 0 38

FIRES 7 2 0 0 51 22 82
TOTAL

ACRES 6,577 93 0 0 4,151 72 10,893




Fires and Acres Year-to-Date

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 14 0 0 241 10 265
Alaska

ACRES 0 23,900 0 0 198,013 5 221,918

FIRES 40 31 23 1 208 103 406
Northwest

ACRES 2,773 1,339 26 0 13,151 181 17,470

FIRES 27 2 3 0 1,198 138 1,368
Northern California

ACRES 13 34 23 0 2,085 1,039 3,194

FIRES 22 35 9 7 1,315 194 1,582
Southern California

ACRES 226 63 61 7 17,682 6,847 24,886

FIRES 302 18 2 0 172 67 561
Northern Rockies

ACRES 2,785 337 10 0 2,947 116 6,195

FIRES 14 81 0 0 163 56 314
Eastern Great Basin

ACRES 921 3,298 0 0 726 644 5,589

FIRES 2 58 1 8 20 19 108
Western Great Basin

ACRES 17 209 0 2 63 742 1,033

FIRES 330 88 6 19 382 250 1,075
Southwest

ACRES 102,893 1,188 43 6,016 11,802 25,304 147,246

FIRES 195 66 20 4 234 46 565
Rocky Mountain

ACRES 1,944 149 1,181 2,095 28,820 39 34,228

FIRES 408 0 36 21 4,266 278 5,009
Eastern Area

ACRES 602 0 1,413 182 32,941 4,866 40,004

FIRES 367 0 42 26 11,764 442 12,641
Southern Area

ACRES 110,673 0 2,888 282 178,607 26,490 318,940

FIRES 1,707 393 142 86 19,963 1,603 23,894
TOTAL

ACRES 222,847 30,517 5,645 8,584 | 486,837 66,273 820,703
Ten Year Average Fires 34,026

1,668,951

Ten Year Average Acres

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***




Prescribed Fires and Acres Yesterday

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northwest

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern California

ACRES 0 0 20 0 0 0 20

FIRES 0 0 0 0 0 0 0
Southern California

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern Rockies

ACRES 0 0 0 0 0 5 5

FIRES 0 0 0 0 0 0 0
Eastern Great Basin

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Western Great Basin

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southwest

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 1 0 1
Rocky Mountain

ACRES 0 0 0 0 1 0 1

FIRES 0 0 0 0 0 0 0
Eastern Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 2 0 2 0 4
Southern Area

ACRES 0 0 207 0 275 0 482

FIRES 0 0 2 0 3 0 5
TOTAL

ACRES 0 0 227 0 276 5 508




Prescribed Fires and Acres Year-to-Date

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 7 0 0 0 0 7
Alaska

ACRES 0 59,591 0 0 0 0 59,591

FIRES 7 43 4 2 0 155 211
Northwest

ACRES 1,166 9,045 2,780 23 0 19,812 32,826

FIRES 1 3 11 9 0 127 151
Northern California

ACRES 1 135 7,302 60 0 5,950 13,448

FIRES 2 5 3 6 0 71 87
Southern California

ACRES 9 277 191 454 0 2,082 3,013

FIRES 9 19 40 4 11 110 193
Northern Rockies

ACRES 703 8,020 9,448 3,253 241 15,654 37,319

FIRES 3 14 5 7 29 64 122
Eastern Great Basin

ACRES 355 4,052 2,184 57 952 19,318 26,918

FIRES 0 3 0 0 7 3 13
Western Great Basin

ACRES 0 716 0 0 147 216 1,079

FIRES 3 16 6 0 1 43 69
Southwest

ACRES 1,600 16,248 694 0 75 17,194 35,811

FIRES 16 35 89 14 65 72 291
Rocky Mountain

ACRES 1,591 2,731 19,525 383 2,338 10,253 36,821

FIRES 53 0 297 41 1,126 160 1,677
Eastern Area

ACRES 58,417 0 46,435 5,537 69,522 63,570 243,481

FIRES 84 0 150 23 6,986 867 8,110
Southern Area

ACRES 16,058 0 50,958 15,863 | 328,677 878,136 1,289,692

FIRES 178 145 605 106 8,225 1,672 10,931
TOTAL

ACRES 79,900 100,815 139,517 25,630 | 401,952 | 1,032,185 1,779,999

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***

Additional wildfire information is available through the Geographic Areas at http://gacc.nifc.gov/.




Canada Fires and Hectares

Provinces Fires Hectares Fires Hectares
Yesterday Yesterday Year-To-Date Year-To-Date
British Columbia 10 1 272 5,544
Yukon Territory 0 0 13 347
Alberta 11 11 528 1,755
Northwest Territory 2 1,875 27 29,730
Saskatchewan 3 64 160 15,606
Manitoba 0 0 63 1,075
Ontario 2 1 93 287
Quebec 0 0 90 17,240
Newfoundland 0 0 34 269
New Brunswick 0 0 134 97
Nova Scotia 3 70 133 464
Prince Edward Island 0 0 0 0
National Parks 0 16,946 11 18,209
Total 31 18,967 1,558 90,624

This report contains information derived from the National Fire and Aviation Management Web Applications (FAMWEB)
system and other sources to provide relative information about emerging and ongoing incident activity. This information is
considered operational in nature, is subject to change, and therefore may not match official year-to-date agency records.

** National Interagency Coordination Center **



