National Interagency Coordination Center
Incident Management Situation Report
Monday, September 1, 2014 — 0530 MT

National Preparedness Level 2

National Fire Activity

Initial attack activity: Light (47 new fires)
New large fires: 10
Large fires contained: 0

Uncontained large fires: **

Area Command Teams committed:
NIMOs committed:

Type 1 IMTs committed:

Type 2 IMTs committed:
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** Uncontained large fires include only fires being managed under a full suppression strategy.

Link to Geographic Area daily reports.

Northern California Area (PL 3)

New fires: 22
New large fires: 0
Uncontained large fires: 4
Type 1 IMTs committed: 3

Happy Camp Complex (2 fires), Klamath NF. IMT 1 (Pincha-Tulley) and IMT 1 (McGowan). One mile east of
Happy Camp, CA. Timber, brush and grass. Active fire behavior with torching. Numerous structures
threatened. Evacuations and area closures in effect.

July Complex (2 fires), Klamath NF. IMT 1 (Opliger). Four miles east of Sawyers Bar, CA. Timber. Moderate
fire behavior. Structures threatened. Evacuations, road and area closures in effect.
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Happy Camp CA| KNF | 62,876 | 4754 | 15 | ois | 2415 | 306 | 64 |163| 11 | 0o |31.9M | Fs
Complex
July Complex CA|KNF | 40003 | 23 | 77 | o3 | 748 | a8 |12 | 28 | 12 | 2 |424m| Fs

Northwest Area (PL 3)
New fires:

New large fires:
Uncontained large fires:
Type 1 IMTs committed:
Type 2 IMTs committed:
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Deception Complex (2 fires), Willamette NF. IMT 1 (Schulte). Two miles west of Oakridge, OR. Timber.
Creeping and smoldering. Structures threatened. Area closures in effect.




790, Rogue River-Siskiyou NF. IMT 2 (Fillis). Thirty miles northeast of Medford, OR. Timber. Minimal fire
behavior.

Lost Hubcap, John Day Unit, Oregon DOF. ODF IMT 1 (Cline). Eight miles southwest of Monument, OR.
Timber, brush and grass. Minimal fire behavior. Structures threatened.

South Fork Complex, Prineville District, BLM. Twenty miles southwest of John Day, OR. Timber, brush and
grass. Creeping and smoldering with occasional torching. Area closures in effect.

Incident Name St | Unit Size gf:ZQeG % Est Totl g:;Se Crw | Eng | Heli stre 53 Origin
24 Hrs Ctn Ctn Pers 24 Hrs Lost | CTD | Own

Deception Complex | OR [ WIF | 2,218 0 55 UNK 1,009 29 23 39 8 0 18.6M FS
790 OR | RSF | 2,277 5 N/A N/A 567 84 17 | o 12 0 2.7M FS
Lost Hubcap OR | 9525 | 2,984 0 25 9/6 631 208 21 | 19 6 0 1.2M ST
South Fork Complex | OR | PRD | 66,179 0 97 9/10 246 12 6 | 13 3 2 | 17.2M | BLM
Southwest Area (PL 2)
New fires: 1
New large fires: 1
Uncontained large fires: 0

* Belknap, Kaibab NF. Eleven miles east of Tusayan, AZ. Timber. Backing fire. Last report unless significant
activity occurs.
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* Belknap AZ | KNF 300 --- N/A N/A 29 --- 1 2 0 0 12K FS




Other Fires
(As of August 29)

GACC Fires CU:I::::VE Crews Engines Helicopters PerTsootﬁlnel
AK 0 0 0 0 0 0
NW 6 32,369 8 27 6 417
NO 0 0 0 0 0 0
SO 0 0 0 0 0 0
NR 5 9,552 2 4 0 78
EB 1 470 0 0 0 1
wWB 0 0 0 0 0 0
SW 3 11,490 1 2 0 30
RM 1 1,529 0 0 0 3
EA 0 0 0 0 0 0
SA 0 0 0 0 0 0
Total 15 55,410 11 33 6 529

Predictive Services Discussion: Showers and thunderstorms are expected in the northern Rockies as an
upper level disturbance moves east through the region. Behind that feature, high pressure will build off the
coast of California for warming and breezy weather in the northwest and southwest U.S. The upper Midwest
will be on the trailing end of a cold front where showers and thunderstorms will develop. The mid-Atlantic
region will also be a favored area for storms.

http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm




Minutes LEAD Time

A & Developing a Learning Organization
Ui | oW Leadership Category
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Leaders evaluate performance at all levels to understand the causal factors of successes and failures.
All those involved learn incrementally, applying today’s lessons to the next assignment. This focus on
continuous improvement brings with it a responsibility to share lessons learned throughout the
organization.
In a learning organization, leaders treat honest mistakes as opportunities to learn and do better next time.
Understanding that failure is a part of learning, they establish command climates in which followers are
motivated by desire to succeed rather than fear of failure. At the crew level, conducting regular After
Action Reviews is one of the most powerful tools a leader has for building effective and cohesive teams.
Discussion Points

@ Discuss the relationship between developing a learning organization and safety.

# What happens when honest mistakes are punished rather than used as a learning opportunity?

¢ How are mistakes and failures dealt with within your crew / organization?

<+ What was your crew’s / organization’s most recent learning moment?

References:
Wildland Fire Leadership Development Program

Leading In the Wildland Fire Service

After Action Review

Organizational Learning

Have an idea? Have feedback? Share it.
EMAIL | Facebook | MAIL: 6 Minutes for Safety Subcommittee » 3833 S. Development Ave ¢ Boise, ID 83705 | FAX: 208-387-5250



Fires and Acres Yesterday

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 3 3 6
Northwest

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 20 2 22
Northern California

ACRES 0 0 0 0 11 4777 4,788

FIRES 0 0 0 0 8 1 9
Southern California

ACRES 0 0 0 0 18 0 18

FIRES 0 0 0 0 1 1 2
Northern Rockies

ACRES 0 0 0 0 0 0 0

FIRES 0 1 0 0 0 1 2
Eastern Great Basin

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 1 1
Western Great Basin

ACRES 0 0 0 0 0 1 1

FIRES 0 0 0 0 0 1 1
Southwest

ACRES 0 0 0 0 0 301 301

FIRES 0 0 0 0 1 3 4
Rocky Mountain

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Eastern Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southern Area

ACRES 0 0 0 0 0 0 0

FIRES 0 1 0 0 33 13 47
TOTAL

ACRES 0 0 0 0 29 5,079 5,108




Fires and Acres Year-to-Date

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 53 0 0 297 22 372
Alaska

ACRES 0 31,252 0 0 201,238 5 232,495

FIRES 312 275 50 58 991 1,236 2,922
Northwest

ACRES 81,386 | 697,123 150 2,936 278,468 125,563 1,185,626

FIRES 93 36 6 10 2,554 733 3,432
Northern California

ACRES 87 16,102 23 31 81,800 | 211,809 309,852

FIRES 38 65 12 54 2,173 445 2,787
Southern California

ACRES 234 2,882 517 218 20,484 22,482 46,817

FIRES 630 72 7 10 844 650 2,213
Northern Rockies

ACRES 10,376 2,531 1,168 5 81,901 18,519 114,500

FIRES 38 406 1 28 1,136 487 2,096
Eastern Great Basin

ACRES 1,159 61,356 0 204 20,749 14,574 98,042

FIRES 9 295 1 16 50 85 456
Western Great Basin

ACRES 168 32,447 0 7 1,098 24,242 57,962

FIRES 470 160 11 53 590 799 2,083
Southwest

ACRES 99,037 1,540 577 11,031 14,317 78,810 205,312

FIRES 448 339 22 17 623 225 1,674
Rocky Mountain

ACRES 2,322 10,852 1,181 2,505 47,387 2,147 66,394

FIRES 408 0 47 22 4,818 320 5,615
Eastern Area

ACRES 602 0 1,600 186 34,028 4,893 41,309

FIRES 391 0 84 26 14,010 486 14,997
Southern Area

ACRES 111,172 0 4,164 282 244,107 35,055 394,780

FIRES 2,837 1,701 241 294 28,086 5,488 38,647
TOTAL

ACRES 306,543 856,085 9,380 17,405 | 1,025,577 | 538,099 2,753,089
Ten Year Average Fires 55,328
Ten Year Average Acres 6,068,246

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***




Prescribed Fires and Acres Yesterday

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0
Alaska

ACRES 0 0 0 0 0 0

FIRES 0 0 0 0 0 0
Northwest

ACRES 0 0 0 0 0 0

FIRES 0 0 0 0 0 0
Northern California

ACRES 0 0 0 0 0 0

FIRES 0 0 0 0 0 0
Southern California

ACRES 0 0 0 0 0 0

FIRES 0 0 0 0 0 0
Northern Rockies

ACRES 0 0 0 0 0 0

FIRES 0 0 0 0 0 0
Eastern Great Basin

ACRES 0 0 0 0 0 0

FIRES 0 0 0 0 0 0
Western Great Basin

ACRES 0 0 0 0 0 0

FIRES 0 0 0 0 0 0
Southwest

ACRES 0 0 0 0 0 3

FIRES 0 0 0 0 0 0
Rocky Mountain

ACRES 0 0 0 0 0 0

FIRES 0 0 0 0 0 0
Eastern Area

ACRES 0 0 0 0 0 0

FIRES 0 0 0 0 0 0
Southern Area

ACRES 0 0 0 0 0 0

FIRES 0 0 0 0 0 0
TOTAL

ACRES 0 0 0 0 0 3




Prescribed Fires and Acres Year to Date

AREA BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 7 0 0 0 0 7
Alaska

ACRES 0 59,591 0 0 0 0 59,591

FIRES 12 46 6 3 15 168 250
Northwest

ACRES 2,906 11,255 2,937 37 447 20,826 38,408

FIRES 2 3 16 9 0 127 157
Northern California

ACRES 56 135 7,322 60 0 5,950 13,523

FIRES 2 5 3 6 0 71 87
Southern California

ACRES 9 277 191 454 0 2,082 3,013

FIRES 13 20 43 4 11 115 206
Northern Rockies

ACRES 2,553 8,090 9,365 3,253 241 16,145 39,647

FIRES 3 14 5 7 29 62 120
Eastern Great Basin

ACRES 355 4,062 2,184 56 1,003 19,278 26,938

FIRES 0 3 1 0 7 3 14
Western Great Basin

ACRES 0 716 300 0 147 216 1,379

FIRES 8 16 7 1 1 51 84
Southwest

ACRES 1,825 16,408 1,959 17 75 19,837 40,121

FIRES 21 35 92 18 67 75 308
Rocky Mountain

ACRES 1,837 2,731 19,531 4,833 2,344 10,258 41,534

FIRES 53 0 310 50 1,180 167 1,760
Eastern Area

ACRES 58,417 0 46,808 5,550 71,398 63,942 246,115

FIRES 88 0 182 28 7,906 873 9,077
Southern Area

ACRES 17,721 0 72,789 31,863 | 343,313 888,874 1,354,560

FIRES 202 149 665 126 9,216 1,712 12,070
TOTAL

ACRES 85,679 103,265 163,386 46,123 | 418,968 | 1,047,408 1,864,829

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***

Additional wildfire information is available through the Geographic Areas at http://gacc.nifc.gov/.




Canada Fires and Hectares

Provinces Fires Hectares Fires Hectares
Yesterday Yesterday Year-To-Date Year-To-Date
British Columbia 6 1,708 1,323 337,467
Yukon Territory 0 0 33 1,209
Alberta 6 2 1,258 22,783
Northwest Territory 0 0 385 3,382,329
Saskatchewan 0 0 385 459,687
Manitoba 0 0 225 31,873
Ontario 0 0 292 5,419
Quebec 1 0 272 38,773
Newfoundland 2 9 108 12,682
New Brunswick 0 0 164 106
Nova Scotia 1 0 156 518
Prince Edward Island 0 0 0 0
National Parks 0 0 80 256,613
Total 16 1,719 4,681 4,549,459

This report contains information derived from the National Fire and Aviation Management Web Applications (FAMWEB)
system and other sources to provide relative information about emerging and ongoing incident activity. This information is
considered operational in nature, is subject to change, and therefore may not match official year-to-date agency records.

** National Interagency Coordination Center **



