National Interagency Coordination Center
Incident Management Situation Report
Wednesday, June 10, 2015 — 0530 MT

National Preparedness Level 1

National Fire Activity
Initial attack activity: Light (113 new fires)
New large incidents:

Large fires contained:

Uncontained large fires: **

Area Command Teams committed:
NIMOs committed:

Type 1 IMTs committed:

Type 2 IMTs committed:

** Uncontained large fires include only fires being managed under a full suppression strategy.
Link to Geographic Area daily reports.
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Northwest Area (PL 2)

New fires: 25
New large incidents: 0
Uncontained large fires: 1

Thunder Creek, North Cascades National Park, NPS. Twenty miles east of Marblemount, WA. Timber.
Moderate fire behavior with creeping. Trail closures in effect.
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Great Basin Area (PL 1)

New fires: 3
New large incidents: 1
Uncontained large fires: 1

* Givens, Boise District, BLM. Started on private land one mile south of Givens Hot Springs, ID. Brush and
short grass. Minimal fire behavior.
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Southern Area (PL 2)

New fires:

New large incidents:
Uncontained large fires:

* Depot, Florida Forest Service. Thirty-five miles west of Fort Lauderdale, FL. Southern rough. Minimal fire
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behavior.
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Southwest Area (PL 2)
New fires: 5
New large incidents: 0
Uncontained large fires: 1

Spring, Papago Agency, BIA. Twenty miles southeast of Sells, AZ. Brush. No new information. Last report

unless new information is received.
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Active Incident Resource Summary
GACC | Fires | Cumulative Acres | Crews | Engines | Helicopters | Total Personnel
AKCC 8 43,349.5 3 0 2 94
NWCC 3 600 3 13 3 161
ONCC 0 0 0 0 0 0
OSCC 2 85 4 14 1 97
NRCC 0 0 0 0 0 0
GBCC 2 6,868 0 4 0 15
SWCC 2 5,974 2 7 2 145
RMCC 0 0 0 0 0 0
EACC 0 0 0 0 0 0
SACC 7 37,194.1 2 1 3 74
Total 24 94,070.6 14 39 11 586




Fires and Acres Yesterday (by Protection):

Area BIA°. BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 1 0 1
Alaska Area

ACRES 0 0 0 0 10 0 10

FIRES 0 3 0 3 7 12 25
Northwest Area

ACRES 0 1 0 0 32 8 41

FIRES 0 0 0 0 15 33 48
Northern California Area

ACRES 0 0 0 0 92 15 107

FIRES 0 0 0 0 18 1 19
Southern California Area

ACRES 0 0 0 0 26 0 26

FIRES 2 0 0 0 1 1 4
Northern Rockies Area

ACRES 5 0 0 0 0 1 6

FIRES 0 2 0 0 0 1 3
Great Basin Area

ACRES 0 419 0 0 0 0 419

FIRES 2 1 0 0 1 1 5
Southwest Area

ACRES 0 0 0 0 0 25 25

FIRES 0 2 0 0 1 0 3
Rocky Mountain Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Eastern Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 5 0 5
Southern Area

ACRES 0 0 0 0 23 0 23
TOTAL FIRES: 4 8 0 3 49 49 113
TOTAL ACRES: 5 420 0 0 183 49 657




Fires and Acres Year-to-Date (by Protection):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 41 0 0 187 9 237
Alaska Area

ACRES 0 7,093 0 0 43,645 65 50,803

FIRES 33 23 13 15 280 106 470
Northwest Area

ACRES 427 14 17 104 772 141 1,475

FIRES 17 1 1 0 875 172 1,066
Northern California Area

ACRES 10 0 345 0 1,741 546 2,642

FIRES 9 17 11 11 1,253 132 1,433
Southern California Area

ACRES 12 1,878 12 11 9,428 1,885 13,226

FIRES 435 15 2 0 409 85 946
Northern Rockies Area

ACRES| 3,661 4,819 4,793 0 45,843 4,003 63,119

FIRES 6 113 2 9 134 52 316
Great Basin Area

ACRES 9 8,494 0 7 1,143 514 10,167

FIRES 243 66 0 8 275 196 788
Southwest Area

ACRES| 1,287 2,067 0 10 14,087 7,865 25,316

FIRES 249 48 11 5 501 43 857
Rocky Mountain Area

ACRES| 12,718 234 543 6,840 62,657 510 83,502

FIRES 527 0 28 14 5,117 313 5,999
Eastern Area

ACRES| 2,181 0 2101 547 43,559 5,489 53,877

FIRES 277 0 3 6 10,815 204 11,305
Southern Area

ACRES | 35,354 0 84 98 135,497 11,648 182,681
TOTAL FIRES: 1,796 324 71 68 19,846 1,312 23,417
TOTAL ACRES: 55,659 24,599 7,895 7,617 358,372 32,666 486,808

Ten Year Average Fires (2005 — 2014 as of today)

30,899

Ten Year Average Acres (2005 — 2014 as of today)

1,495,142




Prescribed Fires and Acres Yesterday (by Ownership):

Area BIA°. BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern Rockies Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Great Basin Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Rocky Mountain Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 1 0 0 0 1
Eastern Area

ACRES 0 0 14 0 0 0 14

FIRES 0 0 0 0 41 0 41
Southern Area

ACRES 0 0 0 0 1,078 0 1,078
TOTAL FIRES: 0 0 0 1 0 41 42
TOTAL ACRES: 0 0 0 14 0 1,078 1,092




Prescribed Fires and Acres Year-to-Date (by Ownership):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 5 0 0 2 0 7
Alaska Area

ACRES 0 3,965 0 0 988 0 4,953

FIRES 4 28 3 2 0 146 183
Northwest Area

ACRES 1,223 17,778 51 49 0 23,431 42,532

FIRES 0 0 12 11 0 111 134
Northern California Area

ACRES 0 143 5,173 190 0 7,679 13,185

FIRES 0 3 4 1 0 100 108
Southern California Area

ACRES 0 78 495 10 0 1,860 2,443

FIRES 8 31 25 4 5 110 183
Northern Rockies Area

ACRES| 3,560 10,580 12,488 1,590 688 16,760 45,666

FIRES 1 23 1 6 30 50 111
Great Basin Area

ACRES 24 1,445 1,060 85 1,229 18,821 22,664

FIRES 8 20 11 7 0 110 156
Southwest Area

ACRES 500 18,879 2,420 4,606 0 62,242 88,647

FIRES 18 34 46 11 45 79 233

Rocky Mountain Area
ACRES| 2,070 6,299 10,992 1,153 2,132 22,341 44,987

FIRES 30 0 245 19 1,365 147 1,806
ACRES| 39,398 32,829 6,632 65177 48,663 192,699

Eastern Area

0
FIRES 82 0 135 11 7,452 678 8,358
Southern Area
0

ACRES| 15,633 107,922 14,261 462,997 598,461 1,199,274

TOTAL FIRES: 151 144 482 72 8,899 1,531 11,279
TOTAL ACRES: 62,408 59,167 173,430 28,576 533,211 800,258 1,657,050

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***

Additional wildfire information is available through the Geographic Areas at http://gacc.nifc.qov/




Canada Fires and Hectares

PROVINCES FIRES HECTARES | FIRES HECTARES
YESTERDAY | YESTERDAY | YEAR-TO-DATE | YEAR-TO-DATE
BRITISH COLUMBIA 5 202 411 49,563
YUKON TERRITORY 0 0 98 28,874
ALBERTA 13 7,359 837 78,746
NORTHWEST
TERRITORY 1 31,839 56 132,122
SASKATCHEWAN 11 87,949 344 191,100
MANITOBA 8 206 151 3,901
ONTARIO 4 130 202 2,998
QUEBEC 0 0 251 223
NEWFOUNDLAND 0 0 75 269
NEW BRUNSWICK 0 0 167 191
NOVA SCOTIA 2 7 190 446
PRINCE EDWARD
ISLAND 2 1 2 1
NATIONAL PARKS 0 0 30 155,601
TOTALS 46 127,693 2,814 644,035

* 1 Hectare = 2.47 Acres

Predictive Services Discussion: The Pacific Northwest will see dry and windy conditions developing today in
response to stronger westerly flow aloft. This will contrast with unsettled, moist weather for the rest of the
western U.S. Tropical moisture and an upper level low pressure system will combine to produce widespread
showers and scattered thunderstorms, especially in the Sierras of California, the Great Basin, and central
Rockies. Generally drier and warm conditions are expected today east of the Rockies, with the exception of
showers and thunderstorms over the southeast U.S. along a stalled frontal boundary. In Alaska, showers and
thunderstorms are expected in association with a cold front.

http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm

This report contains information derived from the National Fire and Aviation Management Web Applications (FAMWEB)
system and other sources to provide relative information about emerging and ongoing incident activity. This information is
considered operational in nature, is subject to change, and therefore may not match official year-to-date agency records.

** National Interagency Coordination Center **
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Leadership Environment
Leadership Category

Leadership is defined as the act of influencing people in order to achieve a result. The
leadership environment is made up of critical elements that a successful leader must
consider in planning for effective action. Those critical elements are:

YOU - the leader, who is ultimately responsible for all action and results.
YOUR PEOPLE - those that you are responsible for.
SITUATION - comprised of the many unique variables that influence a leader’s
decision such as objectives, conditions, resources available, organizational
influences, and others affected by the action.

# CONSEQUENCES - the short and long-term effects of your actions.
Leaders constantly assess the elements of the leadership environment and adapt
accordingly. Successful leaders understand the interplay of these variables and
demonstrate flexibility in selecting appropriate leadership tools and techniques as a

situation changes.
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Discussion Points
# Each mission has a different level risk. Discuss how the 4 leadership
environment elements affect perceived risk in a changing environment.
# Each situation is unique and changes over time. Discuss what changes you
might predict in your environment today.
# Discuss what leadership tools might be appropriate for those predicted
changes today.

References:
Wildland Fire Leadership Development Program
Leading In the Wildland Fire Service
Have an idea? Have feedback? Share it.
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