
National Interagency Coordination Center 
Incident Management Situation Report  
Tuesday, December 06, 2016 – 0800 MT 

National Preparedness Level 1 

National Fire Activity 
 

**Uncontained large fires include only fires being managed under a full suppression strategy. 
Link to Geographic Area daily reports.  
 
This will be the last daily Incident Management Situation Report.  This report will be posted every Friday at 
0800 Mountain Standard Time unless significant activity occurs. 
 
Southern Area (PL 3) 
New fires: 28 
New large incidents: 0 
Uncontained large fires: 4 
Type 1 IMTs committed: 1 
Type 2 IMTs committed: 1 
 
Chimney Tops 2, Great Smoky Mountains NP. IMT 1 (Dueitt). IMT is also managing the Cobbly Nob fire. Five 
miles south of Gatlinburg, TN. Dormant brush, hardwood slash and hardwood litter. Minimal fire behavior. 
Evacuations, road, area and trail closures in effect. Precipitation occurred over the fire area yesterday.  
 
Cobbly Nob, Tennessee DOF. Ten miles east of Gatlinburg, Tennessee. Dormant brush, hardwood slash and 
hardwood litter. Minimal fire behavior. Area and trail closures in effect. Precipitation occurred over the fire area 
yesterday.  
 
Rock Mountain, Chattahoochee-Oconee NF. Transfer of command from IMT 2 (Bentley) to the local unit will 
occur today. Two miles south of Tate City, GA. Hardwood litter and timber. Minimal fire behavior. Precipitation 
occurred over the fire area yesterday. 
 
Tatum Gulf, Georgia Forestry Commission. Eleven miles west of LaFayette, GA. Hardwood litter. No new 
information. Last report unless new information is received. 
 

Incident Name Unit 
Size 

% 
Ctn/ 

Comp 
Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

Chimney Tops 
2 TN-GSP 17,006 0 58 Ctn 12/20 565 -80 16 28 4 1,466 4.6M NPS 

Cobbly Nob TN-TNS 803 0 53 Ctn 12/20 154 19 6 17 0 106 104K ST 

Rock Mountain GA-CHF 24,725 0 95 Ctn 12/15 104 -33 0 6 0 0 11.7M FS 

Tatum Gulf GA-GAS 2,336 --- 99 Ctn 12/10 2 --- 0 0 0 2 636K ST 

 
 
 
 
 
 

Initial attack activity: Light (32 new fires) 
New large incidents: 0 
Large fires contained: 0 
Uncontained large fires:** 4 
Area Command Teams Committed: 0 
NIMOs committed: 0 
Type 1 IMTs committed: 1 
Type 2 IMTs committed: 1 



 

Active Incident Resource Summary 

GACC Fires Cumulative Acres Crews Engines Helicopters Total Personnel 

AICC 0 0 0 0 0 0 

NWCC 0 0 0 0 0 0 

ONCC 0 0 0 0 0 0 

OSCC 0 0 0 0 0 0 

NRCC 0 0 0 0 0 0 

GBCC 0 0 0 0 0 0 

SWCC 0 0 0 0 0 0 

RMCC 0 0 0 0 0 0 

EACC 0 0 0 0 0 0 

SACC 22 148,374 42 111 6 1,789 

Total 22 148,374 42 111 6 1,789 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Fires and Acres Yesterday (by Protection): 

Area 
 

BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northern California Area 
FIRES 0 0 0 0 2 0 2 

ACRES 0 0 0 0 0 0 0 

Southern California Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northern Rockies Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Great Basin Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Southwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Rocky Mountain Area 
FIRES 0 0 0 0 1 1 2 

ACRES 0 0 0 0 78 0 78 

Eastern Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Southern Area 
FIRES 0 0 0 0 28 0 28 

ACRES 0 0 0 0 74 0 74 

TOTAL FIRES: 0 0 0 0 31 1 32  

TOTAL ACRES: 0 0 0 0 152 0 152  

  



 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Fires and Acres Year-to-Date (by Protection): 

Area 
 

BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 183 0 0 357 19 559 

ACRES 0 390,706 0 0 104,837 3 495,546 

Northwest Area 
FIRES 299 259 30 26 1,267 685 2,566 

ACRES 41,132 353,028 2,778 5,042 61,536 48,386 511,902 

Northern California Area 
FIRES 111 9 1 26 2,767 434 3,348 

ACRES 145 227 1 5 50,226 46,110 96,714 

Southern California Area 
FIRES 15 94 11 55 3,223 440 3,838 

ACRES 5,971 30,049 405 1,147 124,321 311,108 473,001 

Northern Rockies Area 
FIRES 800 99 11 27 1,274 475 2,686 

ACRES 14,733 5,851 2,013 61,914 55,169 61,517 201,197 

Great Basin Area 
FIRES 35 753 8 58 659 546 2,059 

ACRES 12,439 303,226 3 25,696 139,225 281,056 761,645 

Southwest Area 
FIRES 887 260 11 68 1,063 1,183 3,472 

ACRES 81,021 66,570 6,976 32,340 133,526 261,196 581,629 

Rocky Mountain Area 
FIRES 855 449 14 24 1,340 745 3,427 

ACRES 26,644 35,085 615 2,140 517,241 99,516 681,241 

Eastern Area 
FIRES 519 0 31 53 9,187 448 10,238 

ACRES 2,209 0 1,113 966 61,292 9,076 74,656 

Southern Area 
FIRES 404 1 60 80 27,112 751 28,408 

ACRES 0 183 0 0 357 19 559 

TOTAL FIRES: 3,925 2,107 177 417 48,249 5,726 60,601 

TOTAL ACRES: 318,339 1,184,743 15,460 158,206 2,372,177 1,230,888 5,279,813 

Ten Year Average Fires (2006 – 2015 as of today) 67,206 

Ten Year Average Acres (2006 – 2015 as of today) 6,804,580 



Prescribed Fires and Acres Yesterday (by Ownership): 

Area 
 

BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northern California Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 37 0 0 0 12 49 

Southern California Area 
FIRES 0 0 0 0 0 2 2 

ACRES 0 0 0 0 0 33 33 

Northern Rockies Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Great Basin Area 
FIRES 0 0 0 0 1 0 1 

ACRES 0 0 0 0 35 0 35 

Southwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Rocky Mountain Area 
FIRES 0 0 0 0 0 1 1 

ACRES 0 0 0 0 1 18 19 

Eastern Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Southern Area 
FIRES 0 0 0 0 40 0 40 

ACRES 0 0 0 0 1,401 0 1,401 

TOTAL FIRES: 0 0 0 0 41 3 44 

TOTAL ACRES: 0 37 0 0 1,437 63 1,537 

  



Prescribed Fires and Acres Year-to-Date (by Ownership): 

Area 
 

BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 0 2 0 2 1 5 

ACRES 0 0 18 0 33,218 38 33,274 

Northwest Area 
FIRES 14 133 20 2 9 467 645 

ACRES 9,554 14,212 1,159 29 1,128 66,248 92,330 

Northern California Area 
FIRES 8 3 11 18 0 246 286 

ACRES 103 261 3,813 2,702 0 24,201 31,080 

Southern California Area 
FIRES 0 5 11 5 0 157 178 

ACRES 0 71 2,162 1,391 0 5,894 9,518 

Northern Rockies Area 
FIRES 15 34 59 13 102 470 693 

ACRES 5,636 6,437 14,333 956 5,658 27,600 60,620 

Great Basin Area 
FIRES 4 35 10 15 47 113 224 

ACRES 184 8,354 5,622 2,575 2,111 39,123 57,969 

Southwest Area 
FIRES 33 32 3 9 6 183 266 

ACRES 24,006 26,941 92 2,349 3,385 96,171 152,944 

Rocky Mountain Area 
FIRES 39 38 73 35 72 107 364 

ACRES 9,441 5,306 30,419 13,891 4,638 44,583 108,278 

Eastern Area 
FIRES 87 0 369 41 1,301 272 2,070 

ACRES 45,614 0 52,415 7,180 89,862 57,426 252,497 

Southern Area 
FIRES 24 0 197 69 12,716 948 13,954 

ACRES 4,767 0 162,624 51,834 729,294 849,885 1,798,404 

TOTAL FIRES: 224 280 755 207 14,255 2,964 18,685 

TOTAL ACRES: 99,305 61,582 272,657 82,907 869,294 1,211,169 2,596,914 

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. *** 

Additional wildfire information is available through the Geographic Areas at http://gacc.nifc.gov/ 

Predictive Services Discussion: An Arctic cold front will move south across the Pacific Northwest and 
Northern Rockies into the Great Basin and Central Plains by late in the day. Temperatures will be noticeably 
colder and pockets of falling snow along the leading edge of the advancing front are expected. Warm and dry 
conditions are expected along the Southern Tier from California to the Carolinas. Meanwhile, a warm front will 
lift northeast from the Ohio River valley into New England by late in the day bringing rain and snow. A low 
pressure area moving east along the Southern coast of Alaska will bring significant snowfall to the Chugach 
and Wrangell Mountains and warmer temperatures into the state’s interior. Further south across Hawaii, the 
systems that brought two to three feet of snow to the higher volcanoes over the weekend have been replaced 
with warmer and wetter systems that may introduce flooding concerns. 

http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm 

 



 

 

 

Leading Up  

Leadership Category 

 

 

Looking out for our people includes not only those who work for us but also our leaders and peers.  

Leadership is about influencing others to accomplish tasks that are in the best interest of our 

organization which often means influencing those above us and leading up.  Similarly, we are open to 

upward leadership – and, in fact, encourage and reward it. 

 

 Fire leaders are expected to lead in many directions, an expectation that increases 
complexity and risk. 
 

 Summoning the courage needed to intervene and influence peers or leaders above can 
be difficult, especially if providing unwelcome feedback about behavior or pointing out an 
alternative to a potentially bad decision. 

 

 In high-risk environments, no one can afford to assume that anyone has all the answers. 
 

To build the kind of healthy and resilient culture required in the wildland fire service, we lead up – 

holding our leaders accountable, providing unvarnished situational awareness in challenging situations, 

and offering unbiased and viable alternatives. 

 

Discussion Points 

 How can we practice leading up? 
 Describe a situation where leading up took place. How was the situation affected? 
 Describe a situation where there was opportunity for leading up but it was not done.  How 

was the situation affected? 
 Discuss leading “laterally”: influencing peers or those with similar responsibilities. 

 

 

  

References:  

Wildland Fire Leadership Development Program 

Leading In the Wildland Fire Service 

 

Have an idea? Have feedback? Share it. 

EMAIL | Facebook | MAIL: 6 Minutes for Safety Subcommittee • 3833 S. Development Ave • Boise, ID 83705 | FAX: 208-387-5250


