National Interagency Coordination Center
Incident Management Situation Report
Friday, June 24, 2016 — 0530 MT
National Preparedness Level 2

National Fire Activity

Initial attack activity: Light (184 new fires)
New large incidents:

Large fires contained:

Uncontained large fires:**

Area Command Teams Committed:
NIMOs committed:

Type 1 IMTs committed:

Type 2 IMTs committed:
**Uncontained large fires include only fires being managed under a full suppression strategy.
Link to Geographic Area daily reports.

=
wurohfow

Southwest Area (PL 4)
New fires:

New large incidents:
Uncontained large fires:
Type 1 IMTs committed:
Type 2 IMTs committed:
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Cedar, Fort Apache Agency, BIA. IMT 1 (Pierson). Ten miles south of Show Low, AZ. Timber and brush.
Moderate fire behavior with isolated torching, flanking, and backing. Numerous structures threatened.
Evacuations and road closures in effect.

Sage-TCA, Truxton Canyon Agency, BIA. Twenty-eight miles northeast of Peach Springs, AZ. Timber, brush
and short grass. Active fire behavior with torching and short-range spotting. Road closures in effect.

Dog Head, Cibola NF. Transfer of command from IMT 1 (Day) back to the local unit will occur tomorrow. Six
miles northwest of Tajique, NM. Timber and medium logging slash. Minimal fire behavior. Road, area and trail
closures in effect. Precipitation occurred over the fire area yesterday.

Brown, Southeast District, Arizona State Forestry. Fifty miles southwest of Tucson, AZ. Chaparral and tall
grass. Active fire behavior with backing. Last report unless significant activity occurs.

* Maple, Apache-Sitgreaves NF. Twenty-one miles northeast of Clifton, AZ. Timber and brush. Moderate fire
behavior with backing, flanking and smoldering. Last report unless significant activity occurs.

Burro, Apache-Sitgreaves NF. Twelve miles northwest of Mule Creek, NM. Brush and tall grass. Minimal fire
behavior.

Wildcat, Kaibab NF. Transfer of command from IMT 2 (Bales) back to the local unit occurred yesterday.
Twenty-six miles southeast of Jacob Lake, AZ. Chaparral and short grass.

Bert, Kaibab NF. Previously reported incident. Ten miles southeast of Valle, AZ. Hardwood slash, dormant
brush, and short grass. Minimal fire behavior with smoldering. Last report unless significant activity occurs.



) i Size Ctn/ Personnel Resources Strc $$ |[Origin

Incident Name Unit % Est -
Acres | Chge Comp Total Chge | Crw | Eng | Heli | Lost | CTD [ Own

Cedar AZ-FTA 45737 | 2,935 | 42 Ctn 716 979 45 22 | 51| 6 0 | 9.4m | BIA
Sage-TCA AZ-TCA 922 422 30 Ctn 711 89 0 4 1 0 2 1M BIA
Dog Head NM-CIF 17,912 0 83 Ctn | 6/30 | 625 -162 15 | 32 | 2 | 56 | 9.4M | FS
Brown AZ-A3S 15,350 0 80 | Comp | 6/30 | 158 -35 5 8 2 1 | 1.5M | ST
* Maple AZ-ASF 550 0 Comp | 7/9 0 0 0 0 0 NR FS
Burro AZ-ASF 1,000 0 61 Ctn | 6/25 46 -30 2 0 1 0 | 120K | FS
Wildcat AZ-KNF 1,502 0 90 Ctn | UNK 40 -194 1 2 1 0 | 27M | FsS
Bert AZ-KNF 6,000 | 2,959 | 50 | Comp | 7/15 10 -15 1 0 0 0 | 375K | FS
Southern California Area (PL 3)
New fires: 27
New large incidents: 1
Uncontained large fires: 5
Type 1 IMTs committed: 3
Type 2 IMTs committed: 1

* Erskin, Central California District, BLM. IMT 1 (Minton). One mile southeast of Lake Isabella, CA. Brush and
short grass. Extreme fire behavior. Structures threatened. Evacuations in effect.

Fish, Los Angeles County FD. IMT 2 (Wakowski). IMT is also managing the Reservoir fire. Two miles
northeast of Azusa, CA. Chaparral, brush, and tall grass. Active fire behavior with spotting, uphill runs, and
backing. Numerous structures threatened. Evacuations, road, area and trail closures in effect.

Reservoir, Angeles NF. Three miles north of Azusa, CA. Chaparral, brush, and short grass. Minimal fire
behavior with backing, smoldering, and creeping. Structures threatened. Road and area closures in effect.

Border 3, Monte Vista Unit, Cal Fire. Cal Fire IMT 1 (Bravo). Two miles east of Potrero, CA. Chaparral,
dormant brush, and tall grass. Active fire behavior with up-hill runs, wind-driven runs, and flanking. Numerous
structures threatened. Evacuations, road, area, and trail closures in effect.

Sherpa, Los Padres NF. Transfer of command from IMT 1 (Opliger) back to the local unit will occur today.
Nineteen miles northwest of Santa Barbara, CA. Chaparral and tall grass. Moderate fire behavior with
creeping. Numerous residences threatened. Road, area and trail closures in effect. Reduction in acreage due

to more accurate mapping.

. i Size Ctn/ Personnel Resources Strc $$ Origin

Incident Name Unit % Est -
Acres | Chge Comp Total Chge | Crw | Eng | Heli | Lost | CTD [ Own

* Erskin CA-CND 1,500 - 0 Ctn 6/30 356 - 7 36 4 0 750K BLM
Fish CA-LAC 4,035 335 15 Ctn 7/5 775 350 21 72 0 0 3.8M CNTY
Reservoir CA-ANF 1,200 0 15 Ctn 7/5 686 162 10 83 0 0 1.9M FS
Border 3 CA-MVU 7,358 858 35 Ctn 6/28 1,969 365 50 | 185 | 13 16 7.5M ST
Sherpa CA-LPF 7,474 -12 93 Ctn 6/27 772 -404 20 25 4 1 17.9M FS




Rocky Mountain Area (PL 2)
New fires:

New large incidents:
Uncontained large fires:

Type 2 IMTs committed:
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Beaver Creek, Routt NF. IMT 2 (Esperance). Twenty-four miles northwest of Walden, CO. Timber. Active fire
behavior with short crown runs, isolated torching, and short-range spotting. Structures threatened.
Evacuations, road, area, and trail closures in effect. Reduction in acreage due to more accurate mapping.

Douglas, Crook County. Ten miles southwest of Sundance, WY. Timber. Active fire behavior. Structures
threatened. Evacuations have been lifted.

) ) Size Ctn/ Personnel Resources Strc $$  |Origin
Incident Name Unit % Est .
Acres | Chge Comp Total Chge | Crw | Eng | Heli | Lost | CTD [Own
Beaver Creek CO-RTF 5,386 -632 5 Ctn 8/1 379 198 10 22 4 3 750K FS
Douglas WY-CRX 1,700 1,400 0 Ctn 6/29 137 43 2 20 2 1 3K CNTY

Great Basin Area (PL 2)

New fires: 12
New large incidents: 0
Uncontained large fires: 0
NIMOs committed: 1

Saddle, Dixie NF. NIMO (Reinarz). Two miles south of Pine Valley, UT. Timber. Active fire behavior with group
torching, uphill runs, and backing. Numerous structures threatened. Road, area, and trail closures in effect.
Evacuations have been lifted.

. ) Size Ctn/ Personnel Resources Strc $$  |Origin
Incident Name Unit % Est y
Acres | Chge Comp Total Chge | Crw | Eng | Heli | Lost | CTD [ Own
Saddle UT-DIF 896 64 0 Comp | 7/15 490 33 9 19 4 0 2.1M FS

Northern California Area (PL 2)

New fires: 19
New large incidents: 0
Uncontained large fires: 1

Pony, Klamath NF. Fifteen miles southwest of Happy Camp, CA. Timber, heavy logging slash, and chaparral.
Moderate fire behavior with creeping. Structures threatened. Road, area, and trail closures in effect.

Size Personnel Resources iqi
Incident Name Unit % /| g Strc [ $$ |Origin

Acres | Chge Comp Total Chge | Crw | Eng | Heli | Lost | CTD [Own

Pony CA-KNF 2,858 0 60 Ctn 6/29 201 -43 4 6 3 0 16.7M FS




Alaska Area (PL 2)

New fires: 1
New large incidents: 0
Uncontained large fires: 1

Tetlin River, Tok Area Forestry, DOF. Two miles southwest of Tetlin, AK. Timber, brush and short grass.
Moderate fire behavior with group torching, creeping, and smoldering. Numerous structures threatened. Trail
and area closures in effect.

Kuyukutuk River, Galena Zone, BLM. Previously reported incident. Twelve miles northwest of Kako, AK.
Timber. Minimal fire behavior with smoldering. Last report unless significant activity occurs.

. . Size Ctn/ Personnel Resources Strc $$  |Origin
Incident Name Unit % Est .
Acres | Chge Comp Total Chge | Crw | Eng | Heli | Lost | CTD [ Own

Tetlin River AK-TAS 818 0 33 Ctn | 6/25 311 0 10 | 5 0 0 2M ST
E‘Vi”rk”t”k AK-GAD | 27,698 | 12,6908 | 0 | comp | 8/15 0 22 ol o] o] o M | BLM
Southern Area (PL 1)

New fires: 51

New large incidents: 1

Uncontained large fires: 1

* Rock Pond, National Forests in Florida. Two miles northwest of Central City, FL. Southern rough and brush.
Active fire behavior with running, flanking, and creeping.

. . Size Ctn/ Personnel Resources Strc $$  |Origin
Incident Name Unit % Est -
Acres | Chge Comp Total | Chge | Crw | Eng | Heli | Lost [ CTD [Own
* Rock Pond FL-FNF 1,256 --- 65 Ctn UNK 20 --- 0 3 0 0 15K FS

Active Incident Resource Summary

GACC | Fires | Cumulative Acres | Crews | Engines | Helicopters | Total Personnel
AICC 2 48,491 10 6 0 311
NwWCC 0 1,293 0 0 0 0
ONCC 1 2,858 4 6 3 201
OSCC 7 26,577 126 613 21 5,962
NRCC 1 1,535 0 2 0 9
GBCC 3 2,240 24 22 6 717
SWCC 20 218,423 54 108 19 2,271
RMCC 9 13,495 18 52 6 678
EACC 0 0 0 0 0 0
SACC 1 1,256 0 3 0 20
Total 44 316,169 236 812 55 10,169




Fires and Acres Yesterday (by Protection):

Area BIA°. BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 1 0 1
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 17 1 18
Northwest Area

ACRES 0 0 0 0 20 0 20

FIRES 4 0 0 0 14 1 19
Northern California Area

ACRES 5 0 0 0 3 1 9

FIRES 0 0 0 0 25 2 27
Southern California Area

ACRES 0 0 0 0 46 1,736 1,782

FIRES 0 0 0 0 4 2 6
Northern Rockies Area

ACRES 0 0 0 0 10 9 19

FIRES 0 7 0 0 2 3 12
Great Basin Area

ACRES 0 122 0 0 1 3 126

FIRES 7 2 0 1 7 25 42
Southwest Area

ACRES| 15 6 0 0 83 596 700

FIRES 0 4 0 0 2 1 7
Rocky Mountain Area

ACRES 0 0 0 0 1,400 0 1,400

FIRES 0 0 0 0 0 1 1
Eastern Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 51 0 51
Southern Area

ACRES 0 0 0 0 180 0 180
TOTAL FIRES: 11 13 0 1 123 36 184
TOTAL ACRES: 20 128 0 0 1,743 2,345 4,236




Fires and Acres Year-to-Date (by Protection):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 61 0 0 200 4 265
Alaska Area

ACRES 0 72,533 0 0 16,227 3 88,763

FIRES 79 37 11 3 351 131 612
Northwest Area

ACRES| 2,381 32,018 124 0 3,211 851 38,585

FIRES 35 2 0 4 776 113 930
Northern California Area

ACRES 23 1 0 0 9,686 3,010 12,720

FIRES 7 44 2 13 1,272 139 1,477
Southern California Area

ACRES 7 4,276 161 16 12,556 13,454 30,470

FIRES 370 19 7 0 399 55 850
Northern Rockies Area

ACRES| 3,355 338 1,372 0 6,704 1,168 12,937

FIRES 7 173 5 13 133 54 385
Great Basin Area

ACRES 12 6,529 3 22 789 1,292 8,647

FIRES 429 113 3 30 529 417 1,521
Southwest Area

ACRES| 11,918 63,743 4,511 17,088 72,204 180,646 350,110

FIRES 204 67 3 5 358 104 741
Rocky Mountain Area

ACRES| 1,113 1,784 397 1,349 374,899 8,285 387,827

FIRES 489 0 20 19 4,390 321 5,239
Eastern Area

ACRES| 1,880 0 1,053 910 28,478 5,073 37,394

FIRES 316 0 15 44 11,092 355 11,822
Southern Area

ACRES | 132,666 0 26 22,594 818,075 34,744 1,008,105
TOTAL FIRES: 1,936 516 66 131 19,500 1,693 23,842
TOTAL ACRES: 153,355 181,222 7,647 41,979 1,342,829 248,526 1,975,558

Ten Year Average Fires (2006 — 2015 as of today)

33,762

Ten Year Average Acres (2006 — 2015 as of today)

1,837,247




Prescribed Fires and Acres Yesterday (by Ownership):

Area BIA°. BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northwest Area

ACRES 0 0 0 0 0 480 480

FIRES 0 0 0 0 0 0 0
Northern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern Rockies Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Great Basin Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Rocky Mountain Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 1 1
Eastern Area

ACRES 0 0 0 0 0 157 157

FIRES 0 0 0 0 31 1 32
Southern Area

ACRES 0 0 0 0 3,315 4 3,319
TOTAL FIRES: 0 0 0 0 31 2 33
TOTAL ACRES: 0 0 0 0 3,315 641 3,956




Prescribed Fires and Acres Year-to-Date (by Ownership):

Area BIA BLM FWS NPS ST/OT USFS TOTAL
FIRES 0 7 0 0 2 1 10
Alaska Area
ACRES 0 31,664 0 0 1,566 38 33,268
FIRES 6 21 6 0 0 147 180
Northwest Area
ACRES| 732 1,990 356 0 0 23,882 26,960
FIRES 4 1 9 8 0 125 147
Northern California Area
ACRES 41 90 3,356 328 0 8,244 12,059
FIRES 0 5 3 1 0 136 145
Southern California Area
ACRES 0 71 288 760 0 3,586 4,705
FIRES 12 12 53 11 14 147 249
Northern Rockies Area
ACRES| 5,316 4,358 12,318 651 698 14,893 38,234
FIRES 4 23 6 5 37 73 148

Great Basin Area
ACRES| 110 2,186 3,584 128 702 25,780 32,490

FIRES 8 30 3 8 1 103 153
Southwest Area

ACRES| 894 22,071 92 2,331 2 62,517 87,907

FIRES 15 30 50 16 72 67 250
Rocky Mountain Area

ACRES| 1,243 2,751 21,080 5,719 4,483 27,766 63,042

FIRES 46 0 242 23 666 176 1,153

Eastern Area
ACRES | 45,655 0 37,972 5,774 48,036 55,490 192,927

FIRES 15 0 168 63 9,491 893 10,630
ACRES| 1,568 0 122,587 50,329 651,367 824,395 1,650,246

Southern Area

TOTAL FIRES: 110 129 540 135 10,283 1,868 13,065
TOTAL ACRES: 55,559 65,181 201,633 66,020 706,854 1,046,591 2,141,838

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***

Additional wildfire information is available through the Geographic Areas at http://gacc.nifc.gov/




Canada Fires and Hectares

PROVINCES FIRES HECTARES FIRES HECTARES
YESTERDAY | YESTERDAY | YEAR-TO-DATE | YEAR-TO-DATE
BRITISH COLUMBIA 1 1 379 92,380
YUKON TERRITORY 0 0 20 11,875
ALBERTA 49 55 684 606,074
NORTHWEST
TERRITORY 0 16,990 16 17,337
SASKATCHEWAN 0 118 218 9,973
MANITOBA 5 18 100 83,638
ONTARIO 13 3 290 85,308
QUEBEC 3 0 280 246
NEWFOUNDLAND 0 0 48 71
NEW BRUNSWICK 1 0 216 221
NOVA SCOTIA 1 0 183 294
PRINCE EDWARD
ISLAND 0 0 6 19
NATIONAL PARKS 0 0 19 501
TOTALS 73 17,185 2,459 907,936

* 1 Hectare = 2.47 Acres

Predictive Services Discussion: A wet low pressure system will move east across the Pacific Northwest and
Northern Rockies, bringing widespread precipitation to Washington, northern Idaho, and western Montana.
This should provide a needed boost to fuel moisture levels. Windy conditions will develop along the southern
fringes of this system impacting southern portions of the Pacific Northwest, Northern Rockies, and Wyoming.
Ahead of the system, strong to severe thunderstorms are possible across the Northern Plains along the
Canadian Border. In the Southwest, slight “cooling” is expected as the ridge of high pressure further weakens.
Isolated storms will be possible across eastern Arizona, New Mexico, Colorado, and Wyoming. East of the
Mississippi River, a redeveloping cold front will create a slight chance for severe thunderstorms across the
eastern portion of the Central Plains and Tennessee River Valley. In Alaska expect more of the same. High
pressure will move from eastern Alaska into the Yukon Territory, producing a dry day for the Interior while a
strong, wet system will move east from the Bering Sea into southwest Alaska, bringing widespread wetting
rainfall.

http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm
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How to conduct an effective AAR

An AAR is a professional discussion of an event with the objective to identify successes and failures. It is
a tool that leaders, teams, crews and units can use to get maximum benefit from every incident or
project. It is essential for wildland firefighters to learn from our mistakes and to capitalize on our
successes. Itis considered a valuable tool in high-risk professions where the smallest mistakes can lead
to disastrous results. FYI — an AAR is not a critique and not a forum to assign blame. It’s an open,
honest and professional discussion for purposes of improvement.

Once you (the leader/facilitator) have demonstrated that the AAR works and that it will be part of your
team’s Standard Operating Procedures, the discussion will become more open. Finding out what they did
is not nearly as important as why they did it. Good active listening skills are essential. Do not
immediately try to solve or correct the issue, but let it play out. Try to get to the root of the issue. The
leader must be a part of the AAR and will have to accept criticism. This is important because the team
will be looking for affirmation of the AAR process.

Have the AAR as soon after an event as possible with all the personnel involved if at all possible.
The leader’s role is to insure there is skilled facilitation of the AAR.

Make sure everyone participates.

Pay attention to time.

Establish clear ground rules: encourage candor and openness, all participants have equal
ownership, focus on improving performance, and keep all discussions confidential.

End on a positive note.
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1. What was planned?

Review the intent of the mission
Desired "End State" (what does “Right” look like).

2. What actually happened?

Establish the facts
Pool multiple perspectives to build a shared picture of what happened.

3. Why did it happen?

Analysis of cause and effect
Focus on WHAT not WHO.
Provide progressive refinement for drawing out explanations of what occurred.

4. What are we going to do next time?

Correct Weaknesses
Focus on items you can fix, rather than external forces outside of your control.

References:The Wildland Fire Leadership Development Program website has multiple additional references on conducting effective
AARs, many designed specifically for wildland firefighters and leaders.

Have an idea? Have feedback? Share it.
EMAIL | Facebook | MAIL: 6 Minutes for Safety Subcommittee » 3833 S. Development Ave ¢ Boise, ID 83705 | FAX: 208-387-5250



