National Interagency Coordination Center
Incident Management Situation Report
Sunday, June 25th, 2017 0530 MT
National Preparedness Level 2

National Fire Activity
Initial attack activity: Light (93) new fires
New large incidents:
Large fires contained:
Uncontained large fires:**
Area Command Teams Committed:
NIMOs committed:
Type 1 IMTs committed:
Type 2 IMTs committed:
**Uncontained large fires only include fires being managed under a full suppression strategy.

Link to Geographic Area daily reports.
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Active Incident Resource Summary

GACC | Fires | Cumulative Acres | Crews | Engines | Helicopters | Total Personnel
AICC 2 7,045 4 0 2 128
NWCC 2 15,718 4 23 2 133
ONCC | O 0 0 0 0 0
OSCC 6 4,212 35 41 21 1,286
NRCC 0 0 0 0 0 0
GBCC 14 87,843 37 7 12 1,363
SWCC| 24 141,218 68 118 26 3,073
RMCC 4 18,970 0 5 1 58
EACC 0 0 0 0 0 0
SACC 7 3,975 5 3 0 112

Total | 59 278,983 153 267 64 6,153

Southwest Area (PL 4)
New fires:
New large incidents:
Uncontained large fires:
Type 1 IMTs committed:
Type 2 IMTs committed:
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Frye, Coronado, NF. Transfer of command from IMT 2 (Sinclair) to IMT 1 (Poncin) will occur today. IMT also
managing the Bar X fire. Nine miles west of Swift Trail Junction, AZ. Timber, brush and chaparral. Moderate
fire behavior with backing and uphill runs. Numerous residences threatened. Road, area and trail closures in

effect.

Bar X, Coronado, NF. Ten miles southeast of Fort Grant, AZ. Tall grass and brush. Minimal fire behavior with
smoldering. Residences threatened.



Boundary, Coconino, NF. IMT 2 (Andrews). Twelve miles north of Bellemont, AZ. Timber, short grass and
heavy logging slash. Moderate fire behavior with backing, flanking and torching. Residences threatened. Road,
area and trail closures in effect.

Bonita, Carson, NF. IMT 2 (Bales). Sixteen miles northeast of Canjilon, NM. Timber, brush and short grass.
Minimal fire behavior with backing and smoldering. Road, area and trail closures in effect.

Cajete, Santa Fe, NF. Eight miles northeast of Jemez Springs, NM. Timber and medium logging slash. Minimal
fire behavior with smoldering. Area closure in effect.

Encino, Southeast District, Arizona DOF. Two miles south of Sonoita, AZ. Tall grass and brush. Minimal fire
behavior with smoldering. Numerous residences threatened.

* Seven, Gila, NF. Twenty-one miles southeast of Reserve, NM. Timber. Minimal fire behavior with smoldering.
Last report unless significant activity occurs.

Griffith, Las Vegas District, New Mexico State Forestry. Two miles west of Romero, NM. Chaparral and tall
grass. No new information.

Freeze 2, San Carlos Agency, BIA. Twenty-seven miles southeast of Whitewater, AZ. Timber and short grass.
No new information.

Highland, Bernalillo District, New Mexico State Forestry. Fifteen miles northeast of Encino, NM. Short grass
and brush. No new information.

R-14, Fort Apache Agency, BIA. Three miles south of Cedar Creek, AZ. Timber. No new information

Highline, Tonto, NF. Eight miles north of Payson, AZ. Timber, brush and tall grass. No new information. Last
report unless new information is received.

Incident Name Unit Size % Ctn/ Est Personnel Resources Strc $$  |Origin
Acres | Chge Comp Total Chge | Crw | Eng | Heli | Lost | CTD | Own
Frye AZ-CNF | 35,562 | 6,155 39 Comp | 07/30 943 129 22 31 10 1 oM FS
Bar X AZ-CNF 2,768 303 93 Comp | 07/26 0 0 0 0 0 0 350K FS
Boundary AZ-COF | 15,942 | 1,978 | 88 | Comp | 07/15| 282 -50 4 9 3 0 7.6M FS
Bonita NM-CAF 7,426 0 85 Ctn 07/03 294 -21 6 8 3 0 4.3M FS
Cajete NM-SNF 1,412 0 96 Ctn 07/15 258 0 5 5 4 0 4.3M FS
Encino AZ-A3S 1,289 0 95 Ctn | 06/26 10 -20 0 3 0 6 152K | ST
* Seven NM-GNF 1,189 20 Comp | 07/26 27 2 1 0 0 113K FS
Griffith NM-N4S 5,000 96 Ctn 06/25 9 0 3 0 0 6K ST
Freeze 2 AZ-SCA 2,832 70 Ctn UNK 11 0 0 1 0 4.4M BIA
Highland NM-N6S 927 85 Ctn 06/26 83 3 7 0 0 150K ST
R-14 AZ-FTA 749 90 Ctn 06/26 118 5 1 0 0 400K BIA
Highline AZ-TNF 7,198 92 Ctn 07/02 421 5 15 3 0 14.4M FS




Great Basin (PL 3)
New fires:
New large incidents:
Uncontained large fires:
Type 1 IMTs committed
Type 2 IMTs committed

rrNoOR

Brianhead, Southwest Area, Utah DOF. IMT 1 (Martin) and IMT 2 (Roide). One mile north of Brian Head, UT.
Timber and medium logging slash. Extreme fire behavior with crowning, uphill runs and short range spotting.
Numerous residences threatened. Evacuations, road, area and trail closures in effect.

Lincoln Beach, Northwest Area, Utah DOF. Four miles northwest of West Mountain, UT. Short grass. Minimal
fire behavior with flanking, creeping and smoldering. Residences threatened.

. . Size Ctn/ Personnel Resources Strc $$  |Origin
Incident Name Unit % Est -

Acres | Chge Comp Total Chge | Crw | Eng | Heli | Lost | CTD | Own

Brianhead UT-SWS | 40,148 | 7,148 8 Ctn | 07/15 996 160 29 41 10 26 7.1M ST

Lincoln Beach UT-NWS | 2,252 0 79 Ctn | 06/26 53 53 2 1 0 0 260K ST

Red Springs NV-EKD 4,600 0 100 Ctn 111 0 3 7 1 0 589K | BLM

Spanish NV-WID 205 100 Ctn 4 0 1 0 0 50K BLM
EKD Elko District, BLM WID Winnemucca District, BLM

Southern California Area (PL 2)

New Fires: 15
New large incidents: 1
Uncontained large fires: 3
Type 2 IMTs committed 1

Holcomb, San Bernardino, NF. IMT 2 (Kelly). Three miles northeast of Big Bear, CA. Brush, short grass and
timber. Minimal fire behavior with smoldering. Residences threatened. Area and trail closures in effect.
Decrease in acreage due to more accurate mapping.

* Creek, Fresno-Kings Unit, Cal Fire. Thirteen miles northwest of Coalinga, CA. Tall grass and brush. Active
fire behavior. Road closures in effct.

Highway, Sequoia, NF. Five miles southwest of Bodfish, CA. Tall grass. No new information.

. . Size Ctn/ Personnel Resources Strc $$ |Origin
Incident Name Unit % Est -
Acres | Chge Comp Total Chge | Crw | Eng | Heli | Lost | CTD | Own
Holcomb CA-BDF 1,503 -59 90 Ctn 06/27 662 -501 18 22 11 0 6.5M FS
* Creek CA-FKU 357 20 Ctn 06/28 273 8 6 2 4 400K ST
Highway CA-SQF | 1,522 95 | ctn |06/25| 57 1 0 4 0 3M FS




Alaska Area (PL 2)
New Fires: 2
New large incidents: 1
Uncontained large fires: 0

* Ammerman Creek, Upper Yukon Zone, BLM. Started on Fish and Wildlife Service land one hundred nine

miles east of Arctic Village, AK. Timber and short grass. Active fire behavior with running and backing. Last
report unless significant activity occurs.

Size Personnel Resources igi
Incident Name Unit % | S | Est Stre | $$ |Origin

Acres | Chge Comp Total Chge | Crw | Eng | Heli | Lost | CTD |Own

*
cammerman | AK-UYD | 1200 | - 0 | Comp|10/01| O o | 0|0 0 1K | FWS

Northwest Area (PL 2)

New Fires: 9

New large incidents: 0

Uncontained large fires: 0

Incident Name Unit Size % Ctn/ Est Personnel Resources Strc $$  |Origin
Acres | Chge Comp Total Chge | Crw | Eng | Heli | Lost | CTD |Own

Rhoades

Canyon 0301 OR-PRD | 15,200 1,200 | 100 Ctn 92 -7 4 7 2 0 500K | BLM

RN

PRD Prineville District, BLM

Rocky Mountain Area (PL 1)

New Fires: 5
New large incidents: 1
Uncontained large fires: 0
Size Personnel Resources igi
Incident Name Unit % ctn/ Est . stre $$ |Origin
Acres | Chge Comp Total Chge | Crw | Eng | Heli | Lost | CTD |Own
* Hidden Dome | WY-WAX | 1,200 100 | Ctn 12 0 2 0 0 30K C&L

WAX Washakie County, C&L




Fires and Acres Yesterday (by Protection):

Area BIA. BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 1 0 0 1 0 2
Alaska Area

ACRES 0 1,205 0 0 8 0 1,213

FIRES 0 0 3 0 6 0 9
Northwest Area

ACRES 0 0 165 0 31 5 201

FIRES 0 0 0 0 18 3 21
Northern California Area

ACRES 0 0 0 0 24 2 26

FIRES 0 0 0 0 13 2 15
Southern California Area

ACRES 0 0 0 0 2 11 13

FIRES 0 0 0 0 1 1 2
Northern Rockies Area

ACRES 0 0 0 0 21 1 22

FIRES 0 3 0 0 10 1 14
Great Basin Area

ACRES 0 46 0 0 298 7,178 7,522

FIRES 15 0 0 0 3 4 22
Southwest Area

ACRES| 46 0 0 0 211 4,646 4,903

FIRES 0 1 0 0 2 2 5
Rocky Mountain Area

ACRES 0 794 0 0 330 50 1,174

FIRES 0 0 0 0 0 0 0
Eastern Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 3 0 3
Southern Area

ACRES 0 0 0 0 90 0 90
TOTAL FIRES: 15 5 3 0 57 13 93
TOTAL ACRES: 46 2,045 165 0 1,015 11,893 15,164




Fires and Acres Year-to-Date (by Protection):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 92 0 0 129 8 229
Alaska Area

ACRES 0 75,933 0 0 80,075 1 156,009

FIRES 34 28 9 0 194 62 327
Northwest Area

ACRES| 118 419 169 0 480 215 1,401

FIRES 19 3 2 1 732 70 827
Northern California Area

ACRES 21 539 70 1 2,116 43 2,790

FIRES 30 36 0 6 1,492 128 1,692
Southern California Area

ACRES 73 512 0 3 24,583 5,520 30,691

FIRES 328 22 6 0 202 42 600
Northern Rockies Area

ACRES| 943 160 329 0 1,242 143 2,817

FIRES 10 194 0 15 237 49 505
Great Basin Area

ACRES 11 41,377 0 8 34,050 32,189 107,635

FIRES 440 135 7 17 444 372 1,415
Southwest Area

ACRES| 16,390 15,837 53 1,176 81,669 141,896 257,021

FIRES 179 67 6 3 330 98 683
Rocky Mountain Area

ACRES| 2,091 17,699 201 58 472,390 2,075 494,514

FIRES 341 0 13 14 2,358 266 2,992
Eastern Area

ACRES| 696 0 19 129 8,621 3,108 12,573

FIRES 255 8 32 26 18,423 317 19,061
Southern Area

ACRES | 60,250 36 151,311 53,054 1,284,057 24,416 1,573,124
TOTAL FIRES: 1,636 585 75 82 24,541 1,412 28,331
TOTAL ACRES: 80,593 152,512 152,152 54,429 1,989,283 209,606 2,638,575

Ten Year Average Fires (2007 2016 as of today)

31,058

Ten Year Average Acres (2007 2016 as of today)

1,742,320




Prescribed Fires and Acres Yesterday (by Ownership):

Area BIA°. BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern Rockies Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Great Basin Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Rocky Mountain Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Eastern Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 12 0 12
Southern Area

ACRES 0 0 0 0 23 0 23
TOTAL FIRES: 0 0 0 0 12 0 12
TOTAL ACRES: 0 0 0 0 23 0 23




Prescribed Fires and Acres Year-to-Date (by Ownership):

Area BIA BLM FWS NPS ST/OT USFS TOTAL
FIRES 0 0 0 0 6 1 7
Alaska Area
ACRES 0 0 0 0 64,850 100 64,950
FIRES 5 15 4 1 0 67 92

Northwest Area

ACRES| 1,298 1,743 4,761 38 0 11,323 19,163

FIRES 0 5 6 10 0 87 108
Northern California Area

ACRES 0 654 239 258 0 9,647 10,798

FIRES 0 3 5 4 0 152 164
Southern California Area

ACRES 0 62 464 504 0 4,252 5,282

FIRES 6 15 42 6 10 93 172
Northern Rockies Area

ACRES| 462 6,705 18,690 752 513 6,395 33,517

FIRES 3 18 5 6 28 62 122
Great Basin Area

ACRES 24 1,628 933 43 799 12,687 16,114

FIRES 21 32 2 5 5 82 147
Southwest Area

ACRES| 2,856 46,871 4,894 1,639 6,105 59,692 122,057

FIRES 17 30 35 10 66 72 230

Rocky Mountain Area
ACRES| 741 2,857 18,304 2,370 2,661 39,622 66,555

FIRES 52 0 169 22 1,169 178 1,590
Eastern Area

ACRES | 26,680 0 26,117 6,148 96,607 65,126 220,678

FIRES 45 0 118 28 56,357 670 57,218

Southern Area
ACRES| 6,594 0 89,476 133,644 1,446,941 615,137 2,291,792

TOTAL FIRES: 149 118 386 92 57,641 1,464 59,850
TOTAL ACRES: 38,655 60,520 163,878 145,396 1,618,476 823,981 2,850,906

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. **Additional
wildfire information is available through the Geographic Areas at http://gacc.nifc.qov/




Canada Fires and Hectares

FIRES HECTARES FIRES YEAR- HECTARES
PROVINCES YESTERDAY YESTERDAY TO-DATE YEAR-TO-DATE

0 0 180 1,119
BRITISH COLUMBIA

2 802 41 25,320
YUKON TERRITORY

2 1 543 2,172
ALBERTA

1 1 31 1,336
NORTHWEST TERRITORY

0 0 98 405
SASKATCHEWAN

1 2 70 1,638
MANITOBA

1 0 101 82
ONTARIO

0 0 125 32,920
QUEBEC

1 0 37 39
NEWFOUNDLAND

0 0 57 26
NEW BRUNSWICK

0 0 137 718
NOVA SCOTIA

0 0 2 7
PRINCE EDWARD ISLAND

0 0 48 27,861
NATIONAL PARKS

10 806 1,470 93,642
TOTALS

* 1 Hectare = 2.47 Acres

Predictive Services Discussion: High pressure will strengthen over the Alaskan interior allowing for a return
to above normal temperatures. Isolated thunderstorms will be possible in the afternoon across eastern portions
of the state. Across the Lower 48, a weakening disturbance moving north along the Californian and Oregon
coast will spread isolated storms across northern California, Oregon and the Great Basin. Across the
Southwest, a small surge of monsoonal moisture will work its way north into the Four Corners region from
Mexico spreading scattered storms. Expect breezy conditions along the northern tier of the nation as a broad
upper level trough begins to push south from central Canada. The East will remain breezy and dry with
temperatures near normal.

https://www.predictiveservices.nifc.gov/outlooks/outlooks.htm
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Leadership Category

In fast-moving, dynamic situations, top-level decision makers cannot always incorporate new information
into a formal planning process and redirect people to action within a reasonable timeframe.

We provide leader’s intent so people closest to the scene of action can adapt plans and exercise initiative
to accomplish the objective when unanticipated opportunities arise or when the original plan no longer
suffices.

Leader’s intent is a crucial element of effective operations because it reduces internal friction and
empowers subordinates — even when chaotic conditions prevent the chain of command from
communicating effectively.

Leader’s intent is a clear, concise statement about what people must do to succeed in their assignments.
It delineates three essential components:

1. Task - what is the objective or goal of the assignment?

2. Purpose why the assignment needs to be done.

3. End state how the situation should look when the assignment is successfully
completed.

4,

Within the framework of the defined end state, leaders can develop plans that include incident
objectives, priorities, strategies, trigger points, and contingency plans.

Discussion Points

# How were you most recently provided leader s intent?

@ Describe a situation where leader s intent was utilized to adapt and achieve the desired
end state.
# Describe a situation where leader s intent was not clear.

# Discuss how to gain leaders intent if it is not initially provided.

References

Incident Response Pocket Guide (IRPG) page ix

Wildland Fire Leadership Development Program

Leading In the Wildland Fire Service

Have an idea? Have feedback? Share it.
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