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Incident Management Situation Report  
Monday, October 23, 2017 – 0530 MT 

National Preparedness Level 3 
 

National Fire Activity 
Initial attack activity: Light (50) new fires 
New large incidents: 1 
Large fires contained: 0 
Uncontained large fires:** 10 
Area Command teams committed: 0 
NIMOs committed: 0 
Type 1 IMTs committed: 1 
Type 2 IMTs committed: 1 

**Uncontained large fires include only fires being managed under a full suppression strategy. 
Link to Geographic Area daily reports. 
 
 

Active Incident Resource Summary 

GACC Fires Cumulative 
Acres Crews Engines Helicopters Total 

Personnel 

AICC 0 0 0 0 0 0 

NWCC 3 231,128 5 5 3 200 

ONCC 7 201,465 85 296 16 4,329 

OSCC 2 19,306 12 18 10 431 

NRCC 4 162,101 1 12 0 65 

GBCC 1 118 2 5 0 64 

SWCC 1 2,500 0 13 0 21 

RMCC 0 0 0 0 0 0 

EACC 3 1,926 0 5 2 79 

SACC 2 11,858 0 4 0 22 

Total 23 630,402 105 358 31 5,211 

 
 
Northern California Area (PL 3) 
New fires: 6 
New large incidents: 0 
Uncontained large fires: 7 
Type 1 IMTs Committed: 1 

 
Central LNU Complex, Sonoma Lake Napa Unit, Cal Fire. Cal Fire IMT 1 (Gouvea). One mile north of Santa 
Rosa, CA. Brush and tall grass. Minimal fire behavior. Road closures in effect.  
 
Southern LNU Complex, (3 fires). Sonoma Lake Napa Unit, Cal Fire. One mile east of Napa, CA. Timber, 
brush and short grass. Minimal fire behavior. Residences threatened. Evacuations, road and area closures in 
effect.  
 



Bear, San Mateo-Santa Cruz Unit, Cal Fire. Five miles northeast of Boulder Creek, CA. Timber. Minimal fire 
behavior. Road closures in effect.  
 
Mendocino Lake Complex, (2 fires). Mendocino Unit, Cal Fire. One mile west of Potter Valley, CA. Timber, 
brush and grass. Minimal fire behavior.  
 

Incident Name Unit 
Size 

% 
Ctn/ 

Comp Est 
Personnel Resources 

Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

Central LNU 
Complex CA-LNU 110,720 336 89 Ctn 10/25 2,965 -696 60 219 12 6,768 85.1M ST 

Southern LNU 
Complex CA-LNU 51,624 0 93 Ctn 10/23 929 -304 14 43 4 785 42.5M ST 

Bear CA-CZU 391 0 79 Ctn UNK 128 -260 3 13 0 4 2.9M ST 

Mendocino 
Lake Complex CA-MEU 38,730 0 97 Ctn 10/24 307 74 8 21 0 706 24.6M ST 

 
 
Northwest Area (PL 1) 
New fires: 0 
New large incidents: 0 
Uncontained large fires: 1 

 
Miller Complex, (2 fires), Rogue River - Siskiyou NF. Transfer of command from IMT2 Sheldon back to the 
local unit occurred yesterday. Seventeen miles east of Cave Junction, OR. Timber. Minimal fire behavior. 
Road, trail and area closures in effect. Precipitation occurred over the fire area yesterday.  
 

Incident Name Unit 
Size 

% Ctn/ 
Comp Est 

Personnel Resources 
Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

Miller Complex OR-RSF 39,716 0 89 Comp 10/31 146 13 4 3 3 0 37.9M FS 

 
 
Southern Area (PL 3) 
New fires: 3 
New large incidents: 0 
Uncontained large fires: 0 
Type 2 IMTs Committed: 1 

 
Hurricane Harvey, Texas A&M Forest Service. Texas IMT 2 (Hanneman) has mobilized to College Station, TX 
to support recovery and mitigation efforts, surveying impacts on local fire departments and distributing donated 
fire equipment. 
 

Incident Name Unit 
Size 

% Ctn/ 
Comp Est 

Personnel Resources 
Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

Hurricane 
Harvey TX-TXS N/A --- N/A N/A --- 196 0 4 1 0 0 NR ST 

 
 
Southwest Area (PL 1) 
New fires: 0 
New large incidents: 0 
Uncontained large fires: 1 

 
Transfer Station, Northeast District, Arizona State Forestry. One mile west of Eagar, AZ. Short grass. Last 
report unless new information is received. 



 

Incident Name Unit 
Size 

% 
Ctn/ 

Comp Est 
Personnel Resources 

Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

Transfer Station AZ-A2S 2,500 --- 0 Ctn UNK 21 --- 0 13 0 0 11K ST 

 
 
Eastern Area (PL 1) 
New fires: 21 
New large incidents: 1 
Uncontained large fires: 1 

 
* RL 331 West Road, Red Lake Agency, BIA. Twenty-three miles northwest of Red Lake, MN. Timber and 
short grass. Active fire behavior. Structures threatened.  
 

Incident Name Unit 
Size 

% Ctn/ 
Comp Est 

Personnel Resources 
Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

* RL 331 West 
Road 

MN-RLA 1,328 --- 75 Ctn 10/24 28 --- 0 2 2 0 35K BIA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fires and Acres Yesterday (by Protection): 

Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
 FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northern California Area 
FIRES 0 0 0 0 5 1 6 

ACRES 0 0 0 0 3 0 3 

Southern California Area 
FIRES 2 0 0 0 15 3 20 

ACRES 0 0 0 0 124 1 125 

Northern Rockies Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Great Basin Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Southwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Rocky Mountain Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Eastern Area 
FIRES 18 0 0 0 3 0 21 

ACRES 1,439 0 0 0 -28 0 1,411 

Southern Area 
FIRES 0 0 0 0 3 0 3 

ACRES 0 0 0 0 1 0 1 

TOTAL FIRES: 20 0 0 0 26 4 50 

TOTAL ACRES: 1,439 0 0 0 100 1 1,540 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fires and Acres Year-to-Date (by Protection): 

Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 171 0 0 176 13 360 

ACRES 0 571,516 0 0 81,348 1 652,865 

Northwest Area 
FIRES 191 243 38 26 1,462 1,321 3,281 

ACRES 11,934 212,762 20,988 5,359 38,934 510,564 800,541 

Northern California 
Area 

FIRES 84 74 6 16 2,886 937 4,003 

ACRES 118 39,891 71 38 299,834 354,610 694,562 

Southern California 
Area 

FIRES 165 75 2 46 3,666 503 4,457 

ACRES 641 37,861 0 12,089 216,514 128,724 395,829 

Northern Rockies 
Area 

FIRES 655 97 20 30 1,593 702 3,097 

ACRES 58,647 377,312 1,325 22,318 238,831 724,864 1,423,297 

Great Basin Area 
FIRES 36 1,031 5 39 922 466 2,499 

ACRES 56,329 1,260,515 2 38 448,635 213,874 1,979,393 

Southwest Area 
FIRES 738 234 19 42 718 1,030 2,781 

ACRES 46,670 23,399 1,027 1,389 114,115 365,243 551,843 

Rocky Mountain Area 
FIRES 719 355 9 24 1,076 412 2,595 

ACRES 9,875 58,693 354 2,474 562,002 13,530 646,928 

Eastern Area 
FIRES 362 0 13 15 3,585 328 4,303 

ACRES 2,135 0 19 130 17,988 3,405 23,677 

Southern Area 
FIRES 306 472 49 27 23,383 397 24,634 

ACRES 43,518 6,546 165,881 54,654 1,354,992 26,261 1,651,852 

TOTAL FIRES: 3,256 2,752 161 265 39,467 6,109 52,010 

TOTAL ACRES: 229,867 2,588,495 189,667 98,489 3,373,193 2,341,076 8,820,787 

 
 
 

 

 

 

 

 

 

 

 

 

Ten Year Average Fires (2007 – 2016 as of today) 58,426 

Ten Year Average Acres (2007 – 2016 as of today) 6,100,369 



Prescribed Fires and Acres Yesterday (by Ownership): 

Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northern California Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Southern California Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northern Rockies Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Great Basin Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Southwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 69 0 0 0 0 69 

Rocky Mountain Area 
FIRES 0 0 0 0 1 1 2 

ACRES 0 0 0 0 1 451 452 

Eastern Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Southern Area 
FIRES 0 0 0 0 5 0 5 

ACRES 0 0 0 0 17 0 17 

TOTAL FIRES: 0 0 0 0 6 1 7 

TOTAL ACRES: 0 69 0 0 18 451 538 

 

 

 

 

 

 

 

 

 

 

 



Prescribed Fires and Acres Year-to-Date (by Ownership): 

Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
IRES 0 0 0 0 6 2 8 

ACRES 0 0 0 0 64,850 100 64,950 

Northwest Area 
FIRES 10 15 14 2 3 160 204 

ACRES 2,645 1,817 5,568 39 19 20,746 30,834 

Northern California 
Area 

FIRES 1 5 7 13 0 95 121 

ACRES 20 654 389 396 0 10,579 12,038 

Southern California 
Area 

FIRES 0 3 9 6 0 153 171 

ACRES 0 62 1,412 878 0 4,606 6,958 

Northern Rockies Area 
FIRES 6 13 42 6 27 136 230 

ACRES 462 3,820 18,690 752 1,155 7,454 32,333 

Great Basin Area 
FIRES 5 22 7 9 30 87 160 

ACRES 845 8,059 2,501 4,327 799 18,752 35,283 

Southwest Area 
FIRES 25 34 4 5 5 146 219 

ACRES 3,943 46,988 4,952 1,639 6,105 107,017 170,644 

Rocky Mountain Area 
FIRES 26 36 41 11 85 94 293 

ACRES 1,148 3,449 18,864 2,541 3,590 42,880 72,472 

Eastern Area 
FIRES 51 0 171 23 1,276 222 1,743 

ACRES 26,679 0 26,237 6,162 97,348 66,878 223,304 

Southern Area 
FIRES 48 0 125 28 68,261 613 69,075 

ACRES 6,894 0 95,837 133,644 1,548,093 533,042 2,317,510 

TOTAL FIRES: 172 128 420 103 69,693 1,708 72,224 

TOTAL ACRES: 42,636 64,849 174,450 150,378 1,721,959 812,054 2,966,326 

 

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments.  
***Additional wildfire information is available through the Geographic Areas at http://gacc.nifc.gov/ 

 

Predictive Services Discussion: Warmer and drier conditions are expected across the West as a 
strengthening ridge of high pressure off shore begins to move inland. While afternoon humidity levels will be 
very dry across California, the off shore wind flow will be generally light. One area to watch will be Northern 
California where a northerly down sloping wind could produce pockets of critical fire weather conditions. A 
passing trough of low pressure will bring cooler and breezy conditions to the northern Great Plains. Wet 
conditions are expected across the Southeast as a passing low pressure area pulls moisture in form the Gulf of 
Mexico. By late afternoon, moisture is expected to spread northeast into the Mid-Atlantic States. 

 

http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm 

 

 



 

 

 

Leadership Environment  

Leadership Category 

 

Leadership is defined as the act of influencing people in order to achieve a result. The leadership 

environment is made up of critical elements that a successful leader must consider in planning for 

effective action. Those critical elements are: 

 

 YOU - the leader, who is ultimately responsible for all action and results. 
 YOUR PEOPLE - those that you are responsible for. 
 SITUATION - comprised of the many unique variables that influence a leader’s 

decision such as objectives, conditions, resources available, organizational 
influences, and others affected by the action.  

 CONSEQUENCES - the short and long-term effects of your actions. 

Leaders constantly assess the elements of the leadership environment and adapt accordingly. Successful 

leaders understand the interplay of these variables and demonstrate flexibility in selecting appropriate 

leadership tools and techniques as a situation changes. 

 

Discussion Points 

 Each mission has a different level risk. Discuss how the 4 leadership 
environment elements affect perceived risk in a changing environment.   

 Each situation is unique and changes over time. Discuss what changes you 
might predict in your environment today. 

 Discuss what leadership tools might be appropriate for those predicted 
changes today. 

 

 

References:  

Wildland Fire Leadership Development Program 

Leading In the Wildland Fire Service  

 

Have an idea? Have feedback? Share it. 
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