National Interagency Coordination Center
Incident Management Situation Report
Sunday, April 29, 2018 — 0800 MT
National Preparedness Level 2

National Fire Activity

Initial attack activity: Light (54) new fires

New large incidents:

Large fires contained:

Uncontained large fires:**

Area Command teams committed:

NIMOs committed:

Type 1 IMTs committed:

Type 2 IMTs committed:
Nationally, there are 4 large fires being managed under a strategy other than full suppression.
**Uncontained large fires include only fires being managed under a full suppression strategy.
Link to Geographic Area daily reports.
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Active Incident Resource Summary
GACC | Incidents Cu?;':;ive Crews | Engines | Helicopters Pe-rrsoc:ﬁlnel
AICC 0 0 0 0 0 0
NWCC 1 300 0 3 0 13
ONCC 1 234 7 2 0 208
oscc 1 1,265 0 1 0 27
NRCC 0 0 0 0 0 0
GBCC 1 60 1 1 1 41
swcc 8 70,086 17 45 9 808
RMCC 1 641 0 1 0 3
EACC 4 1,695 1 19 2 104
SACC 13 361,837 3 31 5 267
Total 30 436,118 29 103 17 1,471

Southwest Area (PL 3)
New fires:
New large incidents:
Uncontained large fires:
Type 1 IMTs committed:
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Tinder, Coconino NF. IMT 1 (Day) mobilizing. Twenty miles northeast of Pine, AZ. Timber. Active fire behavior
with group torching, uphill runs and short-range spotting. Numerous residences threatened. Road, area and
trail closures in effect.

Rattlesnake, Fort Apache Agency, BIA. Transfer of command from IMT 2 (Andrews) back to the local unit
occurred yesterday. Twenty-four miles southwest of Alpine, AZ. Timber. Active fire behavior with torching,
spotting and backing. Road, area and trail closures in effect.



OK Bar, Socorro District, New Mexico State Forestry. Forty miles south of Animas, NM. Brush and short grass.
Extreme fire behavior with uphill runs. Last narrative report unless significant activity occurs.

Size Cin/ Personnel Resources Stre 5% Origi
Incident Name Unit Acres | Chge | % Comp Est | Total Chge | Crw | Eng | Heli | Lost | CTD O”
wn
Tinder AZ-COF 230 0 0 Ctn | 05/07 157 0 3 8 4 0 500K | FS
Rattlesnake AZ-FTA 25,850 1,577 63 Ctn 05/11 462 -60 10 12 4 0 10.2M | BIA
* Gravel Pit NM-N3S 1,245 - 100 Ctn - 36 - 0 17 0 0 12K PRI
Large Fires Being Managed With a Strategy Other Than Full Suppression Without a Type 1 or 2 IMT Assigned
OK Bar | NM-N3S ‘ 29,250 ‘ 1,062 ‘ 40 | Comp | 05/15 ‘ 68 ‘ 35 | 2 ‘ 5 | 1 ‘ 0 ‘ 200K ‘ ST
Southern Area (PL 2)
New fires: 13
New large incidents: 0
Uncontained large fires: 1
Cedar Run, Osage Agency, BIA. Three miles northwest of Blackburn, OK. Timber and short grass. No new
information.
Size Personnel Resources -
. . Ctn/ Strc $$ | Origin
Incident Name Unit Acres | Chge | % Comp Est | Total Chge | Crw | Eng | Heli | [ost | cTD | Own
Cedar Run OK-OSA | 2,081 - 95 Ctn | 04/30 10 --- 0 2 0 0 10K BIA
Large Fires Being Managed With a Strategy Other Than Full Suppression Without a Type 1 or 2 IMT Assigned
Buzzard FL-BCP 7,465 0 40 | Comp | 05/15 105 0 1 9 4 1 1.9M | NPS
Context FL-EVP 1,047 - 70 | Comp | 05/01 15 - 0 2 1 0 420K | NPS
833 FL-FLS 400 - 60 | Comp | UNK 5 - 0 0 0 0 1K ST
BCP — Big Cypress National Preserve, NPS EVP — Everglades National Park, NPS  FLS — Florida Forest Service
Eastern Area (PL 2)
New fires: 20
New large incidents: 0
Uncontained large fires: 1
Castle, Monongahela NF. Five miles south of Smokehole, WV. Timber. Minimal fire behavior.
Size Personnel Resources .
. . Ctn/ Strc $$ | Origin
Incident Name Unit Acres | Chge | % Comp Est [ Total Chge | Crw | Eng | Heli | Lost | cTD | Own
Castle WV-MOF 428 0 99 Ctn | 04/30 42 0 1 2 1 0 350K | FS




Northwest Area (PL 1)

New fires:

New large incidents:

Uncontained large fires:

0
1
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* Voltage, Malheur National Wildlife Refuge. Twenty-four miles southeast of Burns, OR. Tall grass and brush.
Active fire behavior with wind driven runs, flanking and backing.

Size Ctn/ Personnel Resources Stre $$ | Origin
Incident Name Unit Acres | Chge | % Comp Est | Total Chge | Crw | Eng | Heli | Lost | cTD | Own
* Voltage OR-MAR 300 50 Ctn | 05/02 13 0 3 0 0 25K | FWS




Fires and Acres Yesterday (by Protection):

Area BIA°. BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 5 0 5
Northern California Area

ACRES 0 0 0 0 5 0 5

FIRES 0 0 0 0 0 0 0
Southern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 1 1
Northern Rockies Area

ACRES 0 0 0 0 0 7 7

FIRES 0 0 0 0 0 0 0
Great Basin Area

ACRES 0 0 0 0 0 0 0

FIRES 4 1 0 0 1 7 13
Southwest Area

ACRES 3 0 0 0 1,077 273 1,353

FIRES 1 0 0 0 1 0 2
Rocky Mountain Area

ACRES| 31 0 0 0 0 0 31

FIRES 1 0 0 0 16 3 20
Eastern Area

ACRES 4 0 0 0 55 3 62

FIRES 0 0 0 0 13 0 13
Southern Area

ACRES 0 0 0 0 449 0 449
TOTAL FIRES: 6 1 0 0 36 11 54
TOTAL ACRES: 38 0 0 0 1,586 283 1,907




Fires and Acres Year-to-Date (by Protection):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 1 0 0 9 3 13
Alaska Area

ACRES 0 0 0 0 19 1 20

FIRES 19 14 1 0 38 22 94
Northwest Area

ACRES 240 52 4 0 122 2 420

FIRES 0 6 0 0 262 25 293
Northern California Area

ACRES 0 10 0 0 191 211 412

FIRES 4 2 0 1 433 54 494
Southern California Area

ACRES 1 38 0 250 2,250 13 2,552

FIRES 50 0 0 0 23 10 83
Northern Rockies Area

ACRES 265 0 0 0 624 18 907

FIRES 4 62 0 8 96 13 183
Great Basin Area

ACRES 47 759 0 35 1,979 73 2,893

FIRES 228 51 3 9 254 167 712
Southwest Area

ACRES 20,505 718 215 3,288 137,514 19,378 181,618

FIRES 78 17 5 3 207 22 332
Rocky Mountain Area

ACRES 2,137 72 1,712 7 184,465 151 188,544

FIRES 190 0 1 7 1,203 172 1,573
Eastern Area

ACRES 3,501 0 21 174 3,336 6,597 13,629

FIRES 383 67 26 30 12,526 225 13,257
Southern Area

ACRES 114,814 310 2,622 13,228 413,675 21,725 566,374
TOTAL FIRES: 956 220 36 58 15,051 713 17,034
TOTAL ACRES: 141,510 1,959 4,574 16,982 744,175 48,169 957,369

Ten Year Average Fires (2007 — 2016 as of today)

19,058

Ten Year Average Acres (2007 — 2016 as of today)

955,227




Prescribed Fires and Acres Yesterday (by Ownership):

Area BIA°. BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern Rockies Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Great Basin Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 1 0 0 0 1
Rocky Mountain Area

ACRES 0 0 400 0 0 1,000 1,400

FIRES 0 0 0 0 6 2 8
Eastern Area

ACRES 0 0 0 0 331 1,448 1,779

FIRES 0 0 0 0 1 2 3
Southern Area

ACRES 0 0 0 0 1,700 1,663 3,363
TOTAL FIRES: 0 0 1 0 7 4 12
TOTAL ACRES: 0 0 400 0 2,031 4,111 6,542




Prescribed Fires and Acres Year-to-Date (by Ownership):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 3 0 5 1 9
Alaska Area

ACRES 0 0 56 0 1,082 70 1,208

FIRES 9 22 6 2 0 67 106
Northwest Area

ACRES 741 1,909 985 5 0 11,077 14,717
Northern California FIRES 0 3 6 9 0 112 130
Area ACRES 0 1,792 4,824 435 0 14,349 21,400
Southern California FIRES 0 2 0 0 0 103 105
Area ACRES| O 65 0 0 0 10,891 10,956

FIRES 6 8 1 1 2 42 60
Northern Rockies Area

ACRES| 1,250 670 6 3 116 6,015 8,060

FIRES 2 16 2 5 32 54 111
Great Basin Area

ACRES 75 1,904 40 80 926 10,378 13,403

FIRES 10 15 6 4 1 91 127
Southwest Area

ACRES| 1,676 12,963 194 836 51 54,551 70,271

FIRES 10 34 17 9 32 105 207
Rocky Mountain Area

ACRES 214 3,777 8,302 263 3,223 43,868 59,647

FIRES 20 0 62 24 476 128 710
Eastern Area

ACRES | 29,832 0 7,208 7,341 40,556 50,384 135,321

FIRES 67 0 135 30 49,330 873 50,435
Southern Area

ACRES | 18,660 0 94500 106,436 2,116,052 892,126 3,227,774
TOTAL FIRES: 124 100 238 84 49,878 1,576 52,000
TOTAL ACRES: 52,448 23,080 116,115 115,399 2,162,006 1,093,709 3,562,757

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments.
***Additional wildfire information is available through the Geographic Areas at http://gacc.nifc.gov/

Predictive Services Discussion: Cool conditions will continue across Northern California, the Pacific
Northwest, and the Northern Rockies as a pair of low pressure systems remain over the region. Temperatures
will be below normal, and precipitation will be possible mainly over the higher terrain. A slightly breezy
southwesterly flow across Southern California and the Southwest will create pockets of critical fire weather
conditions; however, a significant event is not expected. Temperatures in the East will rebound as the ridge of
high pressure over the Great Plains moves east across the Mississippi River Valley. In Alaska, the wet pattern
will continue as the next system brings widespread rain and snow showers to the Interior. Very windy
conditions are again expected in the Aleutian Islands.

http://www.predictiveservices.nifc.gov/outlooks/outlooks.html




iy A LE-D Time

oty Leadership Environment
Leadership Category

Leadership is defined as the act of influencing people in order to achieve a result. The leadership environment is made
up of critical elements that a successful leader must consider in planning for effective action. Those critical elements are:

e YOU - the leader, who is ultimately responsible for all action and results.

e YOUR PEOPLE - those that you are responsible for.

e SITUATION - comprised of the many unique variables that influence a leader’s decision such
as objectives, conditions, resources available, organizational influences, and others affected
by the action.

e CONSEQUENCES - the short and long-term effects of your actions.

Leaders constantly assess the elements of the leadership environment and adapt accordingly. Successful leaders
understand the interplay of these variables and demonstrate flexibility in selecting appropriate leadership tools and
techniques as a situation changes.

Discussion Points:

e Each mission has a different level risk. Discuss how the four leadership environment elements
affect perceived risk in a changing environment.

e Each situation is unique and changes over time. Discuss what changes you might predict in
your environment today.

e Discuss what leadership tools might be appropriate for those predicted changes today.

References:

e Wildland Fire Leadership Development Program
e Leading in the Wildland Fire Service, PMS 494-2




