National Interagency Coordination Center
Incident Management Situation Report
Sunday, May 27, 2018 — 0530 MT
National Preparedness Level 2

National Fire Activity

Initial Attack Activity: Light (47) new fires

New large incidents:

Large fires contained:

Uncontained large fires:**

Area Command teams committed:

NIMOs committed:

Type 1 IMTs committed:

Type 2 IMTs committed:
Nationally, there are 5 large fires being managed under a strategy other than full suppression.
**Uncontained large fires include only fires being managed under a full suppression strategy.
Link to Geographic Area daily reports.
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Active Incident Resource Summary

GACC | Incidents Cu'r(_l\wcurI:;ive Crews | Engines | Helicopters Pe-rrsoczﬁlnel
AICC 1 117 0 0 0 6
NWCC 0 0 0 0 0 0
ONCC 0 0 0 0 0 0
OSCC 0 0 0 0 0 0
NRCC 0 0 0 0 0 0
GBCC 1 200 4 11 0 150
SWCC 7 57,824 17 37 6 754
RMCC 0 0 0 0 0 0
EACC 0 0 0 0 0 0
SACC 9 163,151 1 16 5 227
Total 18 221,292 22 64 11 1,137

Southwest Area (PL 3)

New fires: 13
New large incidents: 0
Uncontained large fires: 1
Type 2 IMTs committed: 2

Buzzard, Gila NF. IMT 2 (Millert). Ten miles east of Reserve, NM. Timber. Active fire behavior with wind-driven
runs, spotting and torching. Residences threatened. Road and area closures in effect.
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Incident Unit 2€ % Ctn/ Est ersonne =sourees Strc $$ Origin
Name Acres Chge Comp Total Chge | Crw | Eng | Heli Lost CTD Own
Buzzard NM-GNF | 12,406 | 4,806 | 10 Ctn 6/12 | 485 103 10 16 5 0 1.2M FS
Southern Area (PL 2)
New Fires: 2
New large incidents: 1
Uncontained large fires: 1

* Longfellow Grey, Texas A&M Forest Service. Started on private land 31 miles southeast of Fort Stockton, TX.
Short grass. Active fire behavior.

Size cin/ Personnel Resources Stre 53 e
Incident Name Unit Acres | Chge % Comp Est Total Chge | Crw | Eng | Heli | [ost | cTD own
*
G&g}’,‘gfe”ow TXTXS | 800 | — | 0 | cn | 581 | 33 — | o | s | 1] 0| 1k | e

Large Fires Being Managed With a Strategy Other Than Full Suppression Without a Type 1 or 2 IMT Assigned

Avian FL-BCP | 82461 | 0O 90 | Comp | 5/31 | 106 0 1 1 3 9 |104M | NPS
Complex
Tye River VA-VAF | 2,057 0 80 | Comp | UNK 5 0 0 1 0 0 335K FS
CN 346-B AL-ALF 478 0 80 | Comp | 6/30 9 0 0 2 0 0 15K FS

BCP — Big Cypress National Preserve, NPS

VAF — George Washington & Jefferson NF

ALF — National Forests in Alabama




Fires and Acres Yesterday (by Protection):

Area BIA. BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 1 0 0 3 0 4
Alaska Area

ACRES 0 0 0 0 3 0 3

FIRES 0 2 0 0 1 1 4
Northwest Area

ACRES 0 35 0 0 2 0 37

FIRES 0 1 0 0 0 0 1
Northern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 14 1 15
Southern California Area

ACRES 0 0 0 0 62 0 62

FIRES 0 0 0 0 0 0 0
Northern Rockies Area

ACRES 0 0 0 0 0 0 0

FIRES 0 3 0 0 0 0 3
Great Basin Area

ACRES 0 2 0 0 0 0 2.3

FIRES 3 0 0 0 1 9 13
Southwest Area

ACRES 2 0 0 0 0 7,607 7,609

) FIRES 0 0 0 0 2 1 3

Rocky Mountain Area

ACRES 0 0 0 0 0 10 10

FIRES 0 0 0 0 0 2 2
Eastern Area

ACRES 0 0 0 0 0 7 7

FIRES 0 0 0 0 2 0 2
Southern Area

ACRES 0 0 0 0 1 0 1
TOTAL FIRES: 3 7 0 0 23 14 47
TOTAL ACRES: 2 37 0 0 68 7,624 7,731




Fire and Acres Year-to-Date (by Protection):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 11 0 0 52 7 70
Alaska Area

ACRES 0 2 0 0 169 1 172
Northwest Area FIRES 23 17 5 0 190 53 288

ACRES 254 151 1,507 0 332 26 2,270

FIRES 0 8 0 0 448 56 512
Northern California Area

ACRES 0 10 0 0 480 322 812

FIRES 10 5 1 3 970 69 1,058
Southern California Area

ACRES 13 42 2 252 7,725 20 8,054

FIRES 323 1 0 0 48 22 394
Northern Rockies Area

ACRES 2,339 1 0 0 669 23 3,032

FIRES 6 95 2 10 149 27 289
Great Basin Area

ACRES 87 1,027 0 35 3,504 184 4,837.3

FIRES 375 77 4 12 411 292 1,171
Southwest Area

ACRES 28,053 2,117 215 3,289 243,345 52,401 329,420

FIRES 116 44 6 4 255 55 480
Rocky Mountain Area

ACRES 2,192 94 1,712 7 184,785 288 189,078

FIRES 420 0 3 11 2,838 285 3,557
Eastern Area

ACRES 4,122 21 179 16,551 7,112 27,985

FIRES 392 67 28 32 14,768 250 15,537
Southern Area

ACRES 115,064 310 2,721 18,869 974,859 23,208 1,135,031
TOTAL FIRES: 1,665 325 49 72 20,129 1,116 23,356
TOTAL ACRES: 152,124 3,754 6,178 22,631 1,432,419 83,585 1,700,691

Ten Year Average Fires (2008 — 2017 as of today)

24,543

Ten Year Average Acres (2008 — 2017 as of today)

1,184,266




Prescribed Fires and Acres Yesterday (by Ownership):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern Rockies Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Great Basin Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Rocky Mountain Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Eastern Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 7 0 7
Southern Area

ACRES 0 0 0 0 10 0 10
TOTAL FIRES: 0 0 0 0 7 0 7
TOTAL ACRES: 0 0 0 0 10 0 10




Prescribed Fires and Acres Year-to-Date (by Ownership)

Areas BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 3 11 1 15
Alaska Area

ACRES 0 0 56 0 36,158 70 36,284

FIRES 21 27 9 6 0 152 215
Northwest Area

ACRES 2,270 5,483 4,497 413 0 42,855 55,518

FIRES 0 3 8 12 0 119 142
Northern California Area

ACRES 0 1,792 7,444 438 0 17,077 26,751

FIRES 0 2 3 1 0 121 127
Southern California Area

ACRES 0 65 405 40 0 11,736 12,246

FIRES 9 13 33 3 4 95 157
Northern Rockies Area

ACRES 2,926 12,437 9,191 12,203 257 13,049 50,063

FIRES 2 18 2 4 32 71 129
Great Basin Area

ACRES 75 2,239 40 67 2,420 19,404 24,245

FIRES 10 15 6 4 1 95 131
Southwest Area

ACRES 1,676 12,963 194 836 51 70,035 85,755

FIRES 11 36 22 9 37 110 225
Rocky Mountain Area

ACRES 223 3,889 14,960 263 7,338 45,339 72,012

FIRES 56 0 140 29 978 223 1,426
Eastern Area

ACRES | 31,860 0 23,073 7,669 83,973 70,169 216,744

FIRES 68 0 141 33 56,202 937 57,381
Southern Area

ACRES 18,760 0 117,763 106,832 2,280,977 947,436 3,471,768
TOTAL FIRES: 177 114 367 101 57,265 1,924 59,948
TOTAL ACRES: 57,790 38,868 177,623 128,761 2,411,174 1,237,170 4,051,386

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments.

***Additional wildfire information is available through the Geographic Areas at http://gacc.nifc.gov/




Canadian Fires and Hectacres

PROVINCES FIRES HECTACRES FIRES YEAR-TO- HECTACRES YEAR-
YESTERDAY YESTERDAY DATE TO-DATE
BRITISH COLUMBIA 8 10,126 233 25,221
YUKON TERRITORY 0 0 9 2,669
ALBERTA 15 7,271 493 20,625
NORTHWEST TERRITORY 0 0 3 1
SASKATCHEWAN 4 418 194 26,285
MANITOBA 2 0 183 64,127
ONTARIO 9 95 193 2,168
QUEBEC 5 6 169 156
NEWFOUNDLAND 0 0 49 104
NEW BRUNSWICK 0 0 145 156
NOVA SCOTIA 0 0 92 153
PRINCE EDWARD ISLAND 0 0 9 11
NATIONAL PARKS 0 4,000 20 36,804
TOTALS 43 21,915 1,792 178,479

*1 Hectare = 2.47 Acres

Predictive Services Discussion: An upper low will drift slowly through the Intermountain West. Scattered rain
and thunderstorms will continue to form across the Northern Rockies, and the northern Great Basin. Elevated fire
weather conditions associated with moderate winds and low humidity will move to the Southern Rockies. High
pressure over the central U.S. will keep hot and humid weather over the Plains and Midwest. Scattered showers
and thunderstorms will continue from the Mississippi Valley to the eastern seaboard. The eastern Gulf region and
Florida will have heavy rain with potential lowland flooding associated with a tropical system in the Gulf and drifting
toward the mainland. Temperatures will remain hot across the central and eastern U.S. Mild conditions will cover
most of the West with warming in the southwest deserts and interior valleys of California. In Alaska, the low in the
Gulf of Alaska will begin to move inland into northwestern Canada, allowing drier conditions to spread through the
Alaska Interior. Scattered showers and a few thunderstorms will remain in the southern region of the state.
Temperatures will remain warm in the Interior, cool on the North Slope, and mild to warm in the South.

http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm
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Uy | Developing a Learning Organization

Leadership Category

Leaders evaluate performance at all levels to understand the causal factors of successes and failures. All those involved learn
incrementally, applying today’s lessons to the next assignment. This focus on continuous improvement brings with it a
responsibility to share lessons learned throughout the organization.

In a learning organization, leaders treat honest mistakes as opportunities to learn and do better next time. Understanding
that failure is a part of learning, they establish command climates in which followers are motivated by desire to succeed
rather than fear of failure. At the crew level, conducting regular After Action Reviews is one of the most powerful tools a
leader has for building effective and cohesive teams.

Discussion Points:

e Discuss the relationship between developing a learning organization and safety.

e What happens when honest mistakes are punished rather than used as a learning opportunity?
e How are mistakes and failure dealt with within your crew / organization?

e What was your crew’s/organization’s most recent learning moment?

References:

e \Wildland Fire Leadership Development Program
e Leadingin the Wildland Fire Service, PMS 494-2
e After Action Review

Have an idea? Have feedback? Share it.
EMAIL | Facebook | MAIL: 6 Minutes for Safety Subcommittee » 3833 S. Development Ave ¢ Boise, ID 83705 | FAX: 208-387-5250



