National Interagency Coordination Center
Incident Management Situation Report
Friday, October 26, 2018 — 0800 MT
National Preparedness Level 1

National Fire Activity
Initial Attack Activity: Light (44) new fires
New large incidents:
Large fires contained:
Uncontained large fires:**
Area Command teams committed:
NIMOs committed:
Type 1 IMTs committed:
Type 2 IMTs committed:
**Uncontained large fires include only fires being managed under a full suppression strategy.
Link to Geographic Area daily reports.
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This will be the last daily Incident Management Situation Report. This report will post every Friday at 0800
Mountain Time unless significant activity occurs.

Active Incident Resource Summary

GACC | Incidents CugﬁcurI:;ive Crews | Engines | Helicopters Pe-rrsoctﬁlnel
AICC 0 0 0 0 0 0
NWCC 1 174,446 9 18 3 512
ONCC 0 0 0 0 0 0
oscc 1 875 3 7 2 137
NRCC 1 144 1 0 1 39
GBCC 2 11,954 0 7 0 27
swcc 1 500 0 0 0 0
RMCC 1 20,120 0 0 0 4
EACC 0 0 0 0 0 0
SACC 4 0 4 57 0 804
Total 11 208,039 17 89 6 1,523

Southern Area (PL 2)
New fires:
New large incidents:
Uncontained large fires:
NIMOs committed:
Type 1 IMTs committed:
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FNF Hurricane Michael — Roads, National Forests in Florida. IMT 1 (Dueitt). Personnel are assessing and
repairing damage to trails, roads, infrastructure and recreation areas managed by the Appalachicola NF. Road,
area and trail closures in effect.

Chipola Support, Florida Forest Service. Florida IMT 1 (Mousel). Personnel are coordinating repair and recovery
efforts and wildfire response. Road closures in effect.

Hurricane Florence, National Forests in North Carolina. NIMO (Houseman). Personnel are assessing and
repairing damage to trails, roads and recreation areas managed by the Croatan NF. Road, area, and trail closures

in effect.

. Size Personnel Resources .
Incident Uni % Ctn/ E — Strc $$ Origin
N nit Acres | Chge | comp st Total | Chge | Crw | Eng | Heli | | ost | D | own

FNF

U‘I’Crﬂgzlnf FL.-FNF | NA | NA | NA| NA |1231| 125 | 25 o | o | o 0 | 769K | Fs
Roads

Chipola FL-FLS N/A N/A | NIA | N/A | 12/1 | 132 7 4 2 0 11 | 1.1Mm ST
Support

Hurricane NC-NCF | N/A | NA |NA| NA |11/30| 65 2 0 0 0 0 | 1.1m | Fs
Florence

Northwest Area (PL 1)

New fires: 0

New large incidents: 0

Uncontained large fires: 1

Type 2 IMTs committed: 2

Klondike, Rogue River-Siskiyou NF. IMT 2 (Knerr). IMT 2 (Johnson) on order. Nine miles northwest of Selma,
OR. Timber and brush. Minimal fire behavior. Numerous structures threatened. Road, area and trail closures in

effect.
. i P | R .
Incident Unit Size Py Ctn/ Est ersonne esources 1 Strc $3 Origin
Name Acres Chge 0 Comp Total Chge | Crw | Eng | Heli | | o5t | cTD own
Klondike OR-RSF | 174,446 0 75 Ctn | 11/30 | 512 -88 9 18 3 0 98.8M FS




Fires and Acres Yesterday (by Protection):

Area BIA. BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 7 0 7
Northern California Area

ACRES 0 0 0 0 3 0 3

FIRES 0 1 0 0 11 1 13
Southern California Area

ACRES 0 1 0 0 104 0 105

FIRES 0 0 0 0 0 0 0
Northern Rockies Area

ACRES 19 0 0 0 0 0 19

FIRES 1 8 0 1 5 4 19
Great Basin Area

ACRES 1 2,781 0 0 53 4 2,839

FIRES 0 0 0 0 0 0 0
Southwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Rocky Mountain Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Eastern Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 5 0 5
Southern Area

ACRES 0 0 0 0 12 0 12
TOTAL FIRES: 1 9 0 1 28 5 44
TOTAL ACRES: 20 2,782 0 0 172 4 2,978




Fire and Acres Year-to-Date (by Protection):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 123 0 0 206 38 367
Alaska Area

ACRES 0 364,642 0 0 46,013 28 410,683
Qoﬂhwest FIRES 305 255 33 36 1,984 929 3,542

rea

ACRES 25,383 341,418 53,416 4,332 416,402 490,195 1,331,145
Northern FIRES 70 21 3 34 2,674 437 3,239
California
Area ACRES 3,707 2,886 7 42,981 747,760 522,264 1,319,605
Southern FIRES 46 77 5 56 3,413 409 4,006
California
Area ACRES 907 1,517 5 11,917 43,335 160,177 217,859
Northern FIRES 824 57 4 17 820 468 2,190
Rockies
Area ACRES 7,850 929 2,938 20,150 20,624 76,494 128,985
Great Basin FIRES 40 924 4 37 1,060 537 2,602
Area ACRES 16,813 1,057,081 0 863 459,926 623,317 2,158,00
Southwest ~ FIRES 701 240 9 59 810 1,284 3,103
Area ACRES 33,066 5,476 426 17,630 293,445 175,037 525,080
Rocky FIRES 431 528 10 37 924 480 2,410
Mountain
Area ACRES 4,247 141,470 1,614 282 377,763 213,149 738,523
Eastern FIRES 469 0 19 27 4,405 368 5,288
Area ACRES 4,156 0 1,035 190 27,707 7,241 40,329
Southern FIRES 443 67 41 59 22,857 350 23,817
Area ACRES 118,200 310 8,682 20,931 1,183,710 29,313 1,361,145
TOTAL FIRES: 3,329 2,292 128 362 39,153 5,300 50,564
TOTAL ACRES: 214,328 1,915,729 68,123 119,276 3,616,683 2,297,215 8,231,353

Ten Year Average Fires (2008 — 2017 as of today) 56,273
Ten Year Average Acres (2008 — 2017 as of today) 6,154,086




Prescribed Fires and Acres Yesterday (by Ownership):

Area BIA°. BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 3 0 0 1 0 6 10
Northwest Area

ACRES 70 0 0 84 0 744 898

FIRES 0 0 1 0 0 5 6
Northern California Area

ACRES 0 0 112 0 0 526 638

FIRES 0 0 0 0 0 0 0
Southern California Area

ACRES 0 0 0 0 0 409 409

FIRES 0 0 0 0 0 3 3
Northern Rockies Area

ACRES 0 0 0 0 0 235 235

FIRES 0 0 1 0 1 3 5
Great Basin Area

ACRES 0 0 740 0 2 3,859 4,601

FIRES 0 1 0 0 0 7 8
Southwest Area

ACRES 0 52 0 85 0 876 1,013

FIRES 0 0 0 0 1 3 4
Rocky Mountain Area

ACRES 0 0 0 0 35 626 661

FIRES 0 0 4 0 0 1 5
Eastern Area

ACRES 0 0 1,004 0 30 1,034

FIRES 0 0 0 0 95 4 99
Southern Area

ACRES 0 0 0 0 4,219 602 4,821
TOTAL FIRES: 3 1 6 1 97 32 140
TOTAL ACRES: 70 52 1,856 169 4,256 7,907 14,310




Prescribed Fires and Acres Year-to-Date (by Ownership)

Areas BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 3 0 11 1 15
Alaska Area

ACRES 0 0 56 0 36,158 70 36,284

FIRES 39 36 32 10 4 223 344
Northwest Area

ACRES 10,653 11,837 5,196 500 61 59,354 87,601

FIRES 4 3 11 19 4 158 199
Northern California Area

ACRES 184 1,792 5,854 2,176 647 23,026 33,679

FIRES 0 2 11 3 0 133 149
Southern California Area

ACRES 0 90 3,737 51 0 13,586 17,464

FIRES 13 18 43 6 25 272 377
Northern Rockies Area

ACRES 3,854 12,541 11,963 12,212 1,154 27,853 69,577

FIRES 2 21 7 5 33 90 158
Great Basin Area

ACRES 75 2,322 4,230 1,867 2,456 28,905 39,855

FIRES 18 16 7 5 8 186 240
Southwest Area

ACRES 4,183 13,015 204 1,036 804 92,143 111,385

FIRES 43 40 32 10 107 127 359
Rocky Mountain Area

ACRES 4,768 4,490 19,015 308 10,675 49,704 88,960

FIRES 57 0 245 32 1,124 282 1,740
Eastern Area

ACRES | 32,016 0 31,451 7,671 107,042 74,183 252,363

FIRES 77 0 167 29 113,624 1,005 114,902
Southern Area

ACRES 19,170 0 141,226 120,642 4,218,313 978,064 5,477,415
TOTAL FIRES: 253 136 558 119 114,940 2,477 118,483
TOTAL ACRES: 74903 46,087 222,932 146,463 4,377,310 1,346,888 6,214,583

*** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments.
***Additional wildfire information is available through the Geographic Areas at http://gacc.nifc.gov/

Predictive Service Discussion: The forecast period begins with a strong high pressure ridge in place over the
West and a cool, but not cold trough over the East. Temperatures in the West will be above average in most
areas, except in the valley locations where temperature inversions will continue to strengthen. In the East, an area
of rain will lift northward along the Atlantic Coast as an occluded front moves north. Some snow might be possible
across interior parts of New England Saturday night. A pattern change will begin Monday as the high pressure
ridge moves east into the Great Plains and as a cold front moves into the Pacific Northwest. Breezy conditions are
expected during the afternoon hours across Oregon, Washington, Idaho, and Montana. With the upper level trough
remaining in place over the East, colder air will begin being drawn southward into the Ohio River Valley from
Quebec. Some warming will occur around mid-week however, as the high pressure ridge over the Great Plains
continues to move east and pushes the trough off shore. A warming trend will also begin along the West coast as
another ridge of high pressure approaches the coast. Strong, dry downsloping winds are expected across northern
California late in the week.

http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm




iy A LE-2D Time

oty Leadership Environment
Leadership Category

Leadership is defined as the act of influencing people in order to achieve a result. The leadership environment is made up of
critical elements that a successful leader must consider in planning for effective action. Those critical elements are:

e YOU -the leader, who is ultimately responsible for all action and results.

e  YOUR PEOPLE - those that you are responsible for.

e SITUATION - comprised of the many unique variables that influence a leader’s decision such as objectives,
conditions, resources available, organizational influences, and others affected by the action.

e CONSEQUENCES - the short and long-term effects of your actions.

Leaders constantly assess the elements of the leadership environment and adapt accordingly. Successful leaders understand
the interplay of these variables and demonstrate flexibility in selecting appropriate leadership tools and techniques as a
situation changes.

Discussion Points:

e Each mission has a different level risk. Discuss how the four leadership environment elements affect perceived risk
in a changing environment.

e Each situation is unique and changes over time. Discuss what changes you might predict in your environment today.

e Discuss what leadership tools might be appropriate for those predicted changes today.

References:

e Wildland Fire Leadership Development Program
e leadingin the Wildland Fire Service, PMS 494-2

Have an idea? Have feedback? Share it.

EMAIL | Facebook | MAIL: 6 Minutes for Safety Subcommittee ® 3833 S. Development Ave e Boise, ID 83705 | FAX: 208-387-5250



