National Fire Activity

Initial attack activity:
New large incidents:

Large fires contained:

National Interagency Coordination Center

Uncontained large fires:***

Area Command teams committed:

NIMOs committed:
Type 1 IMTs committed:
Type 2 IMTs committed:

Nationally, there are 0 large fires being managed under a strategy other than full suppression.
*** Uncontained large fires include only fires being managed under a full suppression strategy.

Incident Management Situation Report
Wednesday, April 29, 2020 — 0800 MT

National Preparedness Level 1

Light (108 new fires)

Link to Geographic Area daily reports.

Link to Understanding the IMSR.

This report will be posted Monday — Friday at 0800 Mountain time unless significant activity occurs.

Area Command teams (Team 1 Stutler, Team 2 Sexton and Team 3 Jalbert) have been assigned by the
National Multi-Agency Coordinating Group (NMAC) to develop a national COVID-19 wildland fire response

plan.

NIMO (Houseman) has been assigned to COVID-19 support at Forest Service headquarters in Washington
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Active Incident Resource Summary
GACC | Incidents Cuxgrlg;ive Crews Engines | Helicopters Pe:—so(;[ilnel

AICC 0 0 0 0 0 0
NWCC 0 0 0 0 0 0
ONCC 0 0 0 0 0 0
OSCC 1 1 0 0 0 29
NRCC 1 265 0 4 0 25
GBCC 0 0 0 0 0 0
SWCC 1 842 0 0 0 0
RMCC 0 0 0 0 0 0
EACC 1 0.1 0 1 0 14
SACC 8 28,764 2 44 7 346
Total 12 29,872.1 2 49 7 414




Southern Area (PL 2)

New fires:

New large incidents:

Uncontained large fires:
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Holcombe Rd, Texas A&M Forest Service. Started on private land thirty-four miles southwest of Ozona, TX.
Brush and tall grass. Minimal fire behavior with creeping and smoldering.

Silverking, Big Cypress National Preserve, NPS. Forty miles west of Coral Springs, FL. Timber and southern

rough. Minimal fire behavior with creeping and smoldering. Structures threatened. Area closures in effect.

Sunday Afternoon, Florida Forest Service. Five miles southwest of Tamiami, FL. Timber, brush and tall grass.
Minimal fire behavior with smoldering. Numerous structures threatened.

Size Personnel Resources igi
Incident Name Unit % G/ Est - Stre & | G
Acres | Chge Comp Total | Chge | Crw | Eng |Heli| Lost | CTD | Own
Holcombe Rd TX-TXS | 25,958 0 57 Ctn 5/1 173 0 0 28 1 4 NR PRI
Silverking FL-BCP 610 0 50 Ctn 6/30 82 0 1 7 3 0 2.3M NPS
Sunday FL-FLS | 1,286 | © 9 | cin | 53 | 42 0 1| 3 | 2] o |267k]| sT
Afternoon




Fires and Acres Yesterday (by Protection):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 7 1 8
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 0 1 0 0 2 0 3
Northwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 14 1 15
Northern California Area

ACRES 0 0 0 0 153 0 153

FIRES 0 0 0 0 10 1 11
Southern California Area

ACRES 0 0 0 0 5 0 5

FIRES 4 0 0 0 3 2 9
Northern Rockies Area

ACRES 11 0 0 0 0 2 13

FIRES 0 0 0 0 0 0 0
Great Basin Area

ACRES 0 0 0 0 0 0 0

FIRES 1 3 0 0 0 0 4
Southwest Area

ACRES 1 4 0 0 0 0 5

FIRES 0 0 0 0 4 1 5
Rocky Mountain Area

ACRES 0 2 0 0 7 0 9

FIRES 10 0 0 0 9 0 19
Eastern Area

ACRES 12 0 0 0 43 0 55

FIRES 0 0 0 0 34 0 34
Southern Area

ACRES 0 0 0 0 480 0 480
TOTAL FIRES: 15 4 0 0 83 6 108
TOTAL ACRES: 24 6 0 0 690 2 722




Fires and Acres Year-to-Date (by Protection):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 1 0 0 11 1 13
Alaska Area

ACRES 0 0 0 0 1 0 1

FIRES 21 11 1 0 198 26 257
Northwest Area

ACRES 193 149 1,000 0 266 11 1,619

FIRES 1 3 0 0 436 44 484
Northern California Area

ACRES 1 57 0 0 668 390 1,117

FIRES 2 15 1 0 388 50 456
Southern California Area

ACRES 2 5 0 0 142 106 255

FIRES 200 1 0 0 139 41 381
Northern Rockies Area

ACRES | 1,573 2 0 0 8,607 315 10,497

FIRES 5 35 10 6 103 11 170
Great Basin Area

ACRES 35 148 0 42 759 88 1,073

FIRES 77 50 2 0 66 96 291
Southwest Area

ACRES 251 131 24 0 2,735 1,043 4,185

FIRES 79 9 4 0 142 15 249
Rocky Mountain Area

ACRES 593 33 446 0 26,741 1,213 29,026

FIRES 120 0 20 1 2,929 176 3,246
Eastern Area

ACRES 154 0 1,046 1 9,084 1,408 11,693

FIRES 192 86 10 19 5,670 220 6,197
Southern Area

ACRES | 17,774 404 2,951 1,004 119,041 19,734 160,910
TOTAL FIRES: 697 211 48 26 10,082 680 11,744
TOTAL ACRES: 20,577 930 5,467 1,047 168,047 24,311 220,379

Ten Year Average Fires (2010 — 2019 as of today)

16,728

Ten Year Average Acres (2010 — 2019 as of today)

837,149

***Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments.
***Additional wildfire information is available through the Geographic Areas at htips://gacc.nifc.gov/




Prescribed Fires and Acres Yesterday (by Ownership):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 1 0 0 0 0 1
Alaska Area

ACRES 0 19 0 0 0 0 19

FIRES 0 0 0 0 0 0 0
Northwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern Rockies Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Great Basin Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Southwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Rocky Mountain Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Eastern Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 451 0 451
Southern Area

ACRES 0 0 0 0 9,822 0 9,822
TOTAL FIRES: 0 1 0 0 451 0 452
TOTAL ACRES: 0 19 0 0 9,822 0 9,841

***Prescribed fire acres are for reference only and may not reflect the most up-to-date information.

***Official prescribed fire accomplishment reporting occurs through agency specific systems of record.

Predictive Services Discussion: Isolated dry and wet storms will be possible across northern Nevada as a

weak cold front approaches from the northwest. Given expected low humidities at the surface, isolated fire
starts may be possible. However, fuels in this area are not yet critically dry. Hot and dry conditions will continue
across the southern Great Basin and the Southwest as the high pressure ridge over the region continues to
move east toward the Continental Divide. Conditions along the Rocky Mountain Front will continue to be dry,
but the winds will become light and variable. Cooler than average conditions are expected across the Upper
Midwest as a cool area of low pressure moves east toward Ohio and Pennsylvania. In Alaska, dry conditions

will continue as a strong high pressure ridge extends inland from the Bering Strait.

http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm
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Leadership is defined as the act of influencing people in order to achieve a result. The leadership
environment is made up of critical elements that a successful leader must consider in planning
for effective action. Those critical elements are:

# YOU - the leader, who is ultimately responsible for all action and results.

@ YOUR PEOPLE - those that you are responsible for.

# SITUATION - comprised of the many unique variables that influence a leader’s
decision such as objectives, conditions, resources available, organizational
influences, and others affected by the action.

# CONSEQUENCES - the short and long-term effects of your actions.

Leaders constantly assess the elements of the leadership environment and adapt accordingly.
Successful leaders understand the interplay of these variables and demonstrate flexibility in
selecting appropriate leadership tools and techniques as a situation changes.

Discussion Points:
# Each mission has a different level of risk. Discuss how the 4 leadership
environment elements affect perceived risk in a changing environment.
@ Each situation is unique and changes over time. Discuss what changes you might
predict in your environment today.
# Discuss what leadership tools might be appropriate for those predicted changes
today.

Resources:
Wildland Fire Leadership Development Program
Leading In the Wildland Fire Service, PMS 494-2

Have an idea? Have feedback? Share it.
EMAIL | Facebook | MAIL: 6 Minutes for Safety Subcommittee * 3833 S. Development Ave ¢ Boise, ID 83705 | FAX: 208-387-5250




