
 

  National Interagency Coordination Center 
Incident Management Situation Report 

Tuesday, April 20, 2021 – 0730 MDT 
National Preparedness Level 2 

 

National Fire Activity: 
Initial attack activity: Light (129 fires) 
New large incidents: 2 
Large fires contained: 1 
Uncontained large fires: *** 2 
Area Command teams committed: 0 
NIMOs committed: 0 
Type 1 IMTs committed: 0 
Type 2 IMTs committed: 1 

 
Nationally, there is 1 fire being managed under a strategy other than full suppression.  
***Uncontained large fires include only fires being managed under a full suppression strategy. 
 
Link to Geographic Area daily reports.  
 
Link to Understanding the IMSR. 
 
This report will be posted Monday – Friday at 0730 Mountain time unless significant activity occurs.  
 
IMT 2 (NW Team 7) has been assigned in support of Oregon state COVID-19 response operations.   
 

Active Incident Resource Summary 

GACC Incidents Cumulative 
Acres Crews Engines Helicopters Total 

Personnel 
Change in 
Personnel 

AICC 0 0 0 0 0 0 0 

NWCC 1 1,641 2 8 1 69 69 

ONCC 0 0 0 0 0 0 0 

OSCC 0 0 0 0 0 0 0 

NRCC 2 19,006 0 2 0 28 0 

GBCC 0 0 0 0 0 0 0 

SWCC 5 7,825 6 5 1 163 -56 

RMCC 1 1,209 0 3 0 10 6 

EACC 0 0 0 0 0 0 0 

SACC 11 4,281 0 31 1 97 11 

Total 20 33,962 8 49 3 367 30 

 
 
 
 
 
 



 

Southwest Area (PL 3) 
New fires: 4 
New large incidents: 0 
Uncontained large fires: 1 

 
G-22, Fort Apache Agency, BIA. Eighteen miles southwest of Heber, AZ. Timber and brush. Minimal fire 
behavior with creeping and smoldering. 
 

Incident Name Unit 
Size 

% 
Ctn/ 

Comp 
Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

G-22 AZ-FTA 2,026 0 80 Ctn 5/4 23 -55 1 2 0 0 1.7M BIA 

Large Fires Being Managed with a Strategy Other Than Full Suppression Without a Type 1 or 2 IMT Assigned 

South Rim 4 TX-BBP 1341 0 85 Comp 4/23 55 0 2 2 1 0 1.1M NPS 

BBP – Big Bend National Park, NPS 
 
 
Northwest Area (PL 1) 

 

  New fires: 0 
  New large incidents: 1 
  Uncontained large fires: 1 

 
* Ponina, Lake Unit, Oregon DOF. Seven miles northeast of Beatty, OR. Timber and brush. Minimal fire 
behavior with creeping and smoldering. Structures threatened. Area and trail closures in effect.  
 

Incident Name Unit 
Size 

% 
Ctn/ 

Comp 
Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

* Ponina OR-982S 1,641 --- 10 Ctn 4/24 69 --- 2 8 1 0 235K ST 

 
 
Rocky Mountain Area (PL 1) 
New fires: 1 
New large incidents: 1 
Uncontained large fires: 0 

 

Incident Name Unit 
Size 

% 
Ctn/ 

Comp 
Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

* Porcupine 
Cut-Across Jct. 

ND-SRA 319 --- 100 Ctn --- 10 --- 0 1 0 0 10K BIA 

SRA – Standing Rock Agency, BIA 

 

  



 

 

Fires and Acres Yesterday (by Protection): 

Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northern California Area 
FIRES 0 0 0 0 12 2 14 

ACRES 0 0 0 0 2 4 6 

Southern California Area 
FIRES 0 0 0 0 30 2 32 

ACRES 0 0 0 0 6 0 6 

Northern Rockies Area 
FIRES 0 0 0 0 3 1 4 

ACRES 0 0 0 0 6 1 7 

Great Basin Area 
FIRES 0 0 0 0 3 0 3 

ACRES 0 0 0 0 2 0 2 

Southwest Area 
FIRES 2 0 0 0 0 2 4 

ACRES 3 0 0 0 0 0 3 

Rocky Mountain Area 
FIRES 0 0 1 0 0 0 1 

ACRES 0 0 1 0 0 0 1 

Eastern Area 
FIRES 0 0 0 0 17 2 19 

ACRES 0 0 0 0 54 2 56 

Southern Area 
FIRES 0 0 0 0 51 1 52 

ACRES 0 0 0 0 71 27 98 

TOTAL FIRES:  2 0 1 0 116 10 129 

TOTAL ACRES:  3 0 1 0 141 34 179 

 
  



 

  Fires and Acres Year-to-Date (by Protection): 

Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 1 0 0 1 0 2 

ACRES 0 0 0 0 0 0 0 

Northwest Area 
FIRES 28 10 1 0 172 10 221 

ACRES 153 84 0 0 903 249 1,391 

Northern California Area 
FIRES 2 0 0 0 527 52 581 

ACRES 2 0 0 0 1,378 177 1,557 

Southern California Area 
FIRES 5 28 1 3 746 87 870 

ACRES 5 190 1 6 1,232 1,290 2,724 

Northern Rockies Area 
FIRES 373 7 1 0 241 60 682 

ACRES 19,517 51 22 0 9,841 13,728 43,159 

Great Basin Area 
FIRES 9 71 1 3 129 11 224 

ACRES 1,801 6,870 0 4 5,143 93 13,912 

Southwest Area 
FIRES 142 39 4 4 137 100 426 

ACRES 7,645 271 0 1,346 5,938 1,908 17,108 

Rocky Mountain Area 
FIRES 41 9 1 3 104 16 174 

ACRES 2,106 35 1,246 305 67,868 2,723 74,284 

Eastern Area 
FIRES 198 0 9 8 3,188 214 3,617 

ACRES 6,412 0 13,193 532 17,621 8,787 46,545 

Southern Area 
FIRES 354 0 42 20 7,938 253 8,607 

ACRES 44,907 0 8,879 6,296 157,901 15,688 233,672 

TOTAL FIRES:  1,152 165 60 41 13,183 803 15,404 

TOTAL ACRES:  82,549 7,502 23,341 8,489 267,828 44,645 434,355 

 
 
 
 
***Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. 
***Additional wildfire information is available through the Geographic Areas at https://gacc.nifc.gov/ 

Predictive Services Discussion:  A cold front will continue pushing south and east across the Plains and into 
the South while stalling out in the southern Great Basin. Lingering scattered precipitation is likely across the 
northern and central Plains with a surface low moving into the Ohio Valley with rain and snow behind the cold 
front and showers and thunderstorms ahead of it. Scattered rain and snow showers are also likely across parts 
of the Great Basin into northern California as well. Dry and windy conditions will overspread portions of the 
Southwest and southern California ahead of the cold front with drier conditions continuing in parts of the South. 
 
http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm  

Ten Year Average Fires  (2011 – 2020 as of today) 14,140 
Ten Year Average Acres (2011 – 2020 as of today) 693,095 



 

 

 

 

Leadership Environment 
Leadership Category 

 

Leadership is the act of influencing people to achieve a result. The leadership environment is 
made up of critical elements that a successful leader must consider in planning for effective 
action. Those critical elements are: 

 
 You – the leader, who is ultimately responsible for all action and results. 
 Your people – those who you are responsible for. 
 Situation – comprised of the many unique variables that influence a leader’s 

decision such as objectives, conditions, resources available, organizational 
influences, and others affected by the action. 

 Consequences – the short- and long-term effects of your actions. 

Leaders constantly assess the elements of the leadership environment and adapt accordingly. 
Successful leaders understand the interplay of these variables and demonstrate flexibility in 
selecting appropriate leadership tools and techniques as situations change. 
 
Discussion Points: 

 Each mission has a different level of risk. Discuss how the four leadership 
environment elements affect perceived risk in a changing environment. 

 Each situation is unique and changes over time. Discuss what changes you might 
predict in your environment today. 

 Discuss what leadership tools might be appropriate for those predicted changes 
today. 

 
 
Resources: 
Wildland Fire Leadership Development Program, Wildland Fire Leadership Development Program 
Leading In the Wildland Fire Service, PMS 494-2, https://www.nwcg.gov/publications/494-2  

 
 
 
 
 
 
 
 
 
 
 
 
 

Have an idea? Have feedback? Share it. 
EMAIL | Facebook | MAIL: 6 Minutes for Safety Subcommittee • 3833 S. Development Ave • Boise, ID 83705 | FAX: 208-387-5250 


