National Interagency Coordination Center
Incident Management Situation Report
Friday, February 5, 2021 — 0800 MDT
National Preparedness Level 1

National Fire Activity (January 29, 2021 — February 4, 2021):
Initial attack activity: Light (221 new fires)
New large incidents:

Large fires contained:
Uncontained large fires:***

Area Command teams committed:
NIMOs committed:

Type 1 IMTs committed:

Type 2 IMTs committed:
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Nationally, there are 0 fires being managed under a strategy other than full suppression.
***Uncontained large fires include only fires being managed under a full suppression strategy.

Link to Geographic Area daily reports.
Link to Understanding the IMSR.
This report will post every Friday at 0800 Mountain Time unless significant activity occurs.

IMT 1 (NW Team 3) has been assigned in support of Washington state COVID-19 response operations.

Active Incident Resource Summary
GACC | Incidents Cu?:::;ive Crews Engines | Helicopters Pe;'rsogzlnel
AICC 0 0 0 0 0 0
NWCC 0 0 0 0 0 0
ONCC 0 0 0 0 0 0
oscc 0 0 0 0 0 0
NRCC 0 0 0 0 0 0
GBCC 0 0 0 0 0 0
SWcCC 0 0 0 0 0 0
RMCC 0 0 0 0 0 0
EACC 0 0 0 0 0 0
SACC 8 9,259 1 11 1 49
Total 8 9,259 1 11 1 49




Southern Area (PL 1)

New fires: 182
New large incidents: 6
Uncontained large fires: 0
. ) Size Ctn/ Personnel Resources Strc $$ Origin
Incident Name Unit % Est
Acres | Chge Comp Total | Chge | Crw | Eng | Heli | Lost| CTD | Own
* Blower Run OK-OSA 303 - 100 Ctn - 7 - 0 13 0 0 2K BIA
* Area 6 North FL-APQ | 3,378 --- 100 Ctn - 13 - 1 4 0 0 25K DOD
* Black Road TX-TXS 423 - 100 Ctn - 0 - 0 0 0 0 NR ST
South of TX-TPR | 3737 | — | 100 | Ctn | — 8 — o] o | 1] o0 3K |Fws
Cemetery
* Burnside OK-CHA 858 - 100 Ctn - 9 - 0 3 0 0 20K BIA
* Blue Chain TX-BRR 376 - 100 Ctn - 2 - 0 0 0 0 5K FWS

OSA - Osage Agency, BIA  APQ — Avon Park Air Force Base, DOD  TXS — Texas A&M Forest Service
TPR — Texas Point NR, FWS  CHA — Chickasaw Agency, BIA°  BRR - Brazoria NWR, FWS




Fires and Acres (by Protection) from January 29, 2021 to February 4, 2021:

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 0 0 0
Northern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 5 0 5
Southern California Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 11 2 13
Northern Rockies Area

ACRES 0 0 0 0 3 0 3

FIRES 2 0 0 0 1 0 3
Great Basin Area

ACRES 1 0 0 0 1 0 2

FIRES 0 3 0 0 1 4 8
Southwest Area

ACRES 0 0 0 0 2 0 2

FIRES 0 3 0 0 1 4 8
Rocky Mountain Area

ACRES 0 6 0 0 5 0 11

FIRES 0 0 0 0 1 1 2
Eastern Area

ACRES 0 0 0 0 8 45 53

FIRES 0 0 0 0 0 0 0
Southern Area

ACRES 0 0 0 0 0 0 0
TOTAL FIRES: 20 0 2 0 156 4 182
TOTAL ACRES: 666 0 367 0 3,953 34 5,019




Fires and Acres Year-to-Date (by Protection):

Area BIA BLM FWS NPS ST/OT USFS TOTAL

FIRES 0 0 0 0 0 0 0
Alaska Area

ACRES 0 0 0 0 0 0 0

FIRES 0 1 0 0 0 0 1
Northwest Area

ACRES 0 0 0 0 0 0 0

FIRES 0 0 0 0 103 13 116
Northern California Area

ACRES 0 0 0 0 229 55 284

FIRES 1 2 0 0 225 34 262
Southern California Area

ACRES 2 6 0 0 975 1,103 2,086

FIRES 8 1 0 0 11 1 21
Northern Rockies Area

ACRES | 1,006 5 0 0 5,262 1 6,274

FIRES 1 15 0 0 9 4 29
Great Basin Area

ACRES 1 3 0 0 2 0 6

FIRES 34 8 0 1 15 15 73
Southwest Area

ACRES 130 7 0 0 46 1,279 1,462

FIRES 1 1 0 1 13 3 19
Rocky Mountain Area

ACRES 0 0 0 1 2,258 45 2,304

FIRES 0 0 0 0 6 3 9
Eastern Area

ACRES 0 0 0 0 15 3 18

FIRES 85 0 2 2 1,394 26 1,509
Southern Area

ACRES | 2,633 0 192 0 29,827 287 32,939
TOTAL FIRES: 130 28 2 4 1,776 99 2,039
TOTAL ACRES: 3,772 21 192 1 38,614 2,773 45,375

Ten Year Average Fires (2011 — 2020 as of today) 2,025
Ten Year Average Acres (2011 — 2020 as of today) 41,113

***Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments.
***Additional wildfire information is available through the Geographic Areas at https://gacc.nifc.gov/

Predictive Services Discussion: Arctic air will slide south from Canada across much of the CONUS, especially
along and east of the Rockies, during the upcoming week. This will lead to well below normal temperatures
across most of the Plains, Midwest, western Great Lakes, and Ohio Valley for the next week. Heavy snow is
likely in parts of the Midwest, Great Lakes, and Northeast as well. Upper lows will track along the periphery of
the upper-level ridge into the Pacific Northwest, Northern Rockies, and into the Colorado Rockies bringing snow

to the mountains and some basins and valleys.

The upper-level ridge over the northeast Pacific and West Coast will retreat westward and eventually weaken
next week. California and the southern half of the West are likely to remain mostly dry, but there are chances of
scattered precipitation mid to late next week as the upper-level ridge weakens off the West Coast. Dry and
breezy conditions are likely at times across the southern High Plains through this weekend and possibly into

next week.
http://www.predictiveservices.nifc.gov/outlooks/outlooks.htm
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Building the Team

i Leadership Category

Fire leaders build cohesive teams—not simply groups of individuals putting forth
individual efforts—to accomplish missions in high-risk environments.
Cohesive teams are more creative and adaptable when dealing with complex situations. This enables them to
detect and mitigate errors before irreparable damage occurs. Cohesion allows team members to anticipate the
needs and actions of other team members. This increases efficiency and saves time.
Fire leaders set the stage by creating an environment in which cohesive teams thrive: establishing a foundation
of trust, enabling healthy conflict, requiring commitment, setting an expectation of accountability, and bringing
focus to the team result.
Discussion Points:
What is the difference between a team and a group?

e How does command climate positively and negatively affect team performance?
e How does cohesion influence team performance?
e Why is trust so important in team building?

References:

e Wildland Fire Leadership Development Program
e Leading in the Wildland Fire Service, PMS 494-2
e Crew Cohesion Assessment Tool

Have an idea? Have feedback? Share it.
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