
 

Incident Management Situation Report 
Friday, December 2, 2022 – 0730 MDT 

National Preparedness Level 1  
 

National Fire Activity (November 25, 2022 – December 1, 2022): 
Initial attack activity: Light (245 fires) 
New large incidents: 6 
Large fires contained:  7 
Uncontained large fires: ** 2 
Area Command teams committed: 0 
NIMOs committed: 0 
Type 1 IMTs committed: 0 
Type 2 IMTs committed: 0 
***Complex IMTs committed: 0 

 
***Complex Incident Management Teams (CIMTs) are configured to respond to large, complex fires and can 
expand and reduce staffing in all functional areas as necessary to meet the needs of the incident.  
 
Nationally, there are zero fires being managed under a strategy other than full suppression.  
**Uncontained large fires include only fires being managed under a full suppression strategy. 
 
Link to Geographic Area daily reports. 
 
Link to Understanding the IMSR.  
 
This report will be posted every Friday at 0730 Mountain Time unless significant activity occurs. 
 

Active Incident Resource Summary 

GACC Incidents Cumulative 
Acres Crews Engines Helicopters Total 

Personnel 
Change in 
Personnel 

AICC 0 0 0 0 0 0 0 

NWCC 0 0 0 0 0 0 -58 

ONCC 0 0 0 0 0 0 0 

OSCC 0 0 0 0 0 0 0 

NRCC 0 0 0 0 0 0 0 

GBCC 0 0 0 0 0 0 0 

SWCC 0 0 0 0 0 0 0 

RMCC 1 5,945 0 1 0 2 -5 

EACC 1 156 0 0 0 0 -26 

SACC 10 3,516 1 11 1 91 29 

Total 12 9,617 1 12 1 93 -60 

 
 
 
 
 



 

Southern Area (PL 1)  
New fires: 121 
New large incidents: 4 
Uncontained large fires: 1 

 
* Hurricane Ridge, National Forests in North Carolina, USFS. Nine miles northwest of Crabtree, NC. 
Hardwood litter and timber. Minimal fire behavior with smoldering. Structures threatened. 
 

Incident Name Unit 
Size 

% 
Ctn/ 

Comp 
Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

* Hurricane 
Ridge NC-NCF 796 --- 55 Ctn 12/5 57 --- 0 5 1 0 430K FS 

* Thanksgiving MS-MNF 105 --- 100 Ctn --- 3 --- 0 1 0 0 10K FS 

Richland Coal 
County Road TN-TNS 165 15 100 Ctn --- 0 -5 0 0 0 0 1K PRI 

Smokey Creek 
Road TN-TNS 125 25 100 Ctn --- 0 -5 0 0 0 0 1K  PRI 

* Tollgate Road TN-TNS 175 --- 100 Ctn --- 2 --- 0 0 0 0 1K PRI 

* Riverfront Rd KY-KYS 700 --- 100 Ctn --- 10 --- 0 3 0 0 5K ST 

MNF – National Forests in Mississippi, FS     TNS – Tennessee DOF     KYS – Kentucky DOF 

 
 
Eastern Area (PL 1)  
New fires: 2 
New large incidents: 2 
Uncontained large fires: 1 

 
* Brown County State Park, Indiana DOF. Five miles southeast of Nashville, IN. Timber. Moderate fire 
behavior with uphill runs. 
 

Incident Name Unit 
Size 

% 
Ctn/ 

Comp 
Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

* Brown County 
State Park 

IN-INS 110 --- 94 Ctn 12/2 19 --- 1 2 0 0 10K ST 

* Johnson 
Quarry MA-MAS 156 --- 100 Ctn --- 0 --- 0 0 0 0 8K ST 

MAS – Massachusetts Bureau of Forest Fire Control 
 
 
Rocky Mountain Area (PL 1)  
New fires: 6 
New large incidents: 0 
Uncontained large fires: 0 

 

Incident Name Unit 
Size 

% 
Ctn/ 

Comp 
Est 

Personnel Resources Strc 
Lost 

$$ 
CTD 

Origin 
Own Acres Chge Total Chge Crw Eng Heli 

Turkey Day SD-PRA 5,945 0 100 Ctn --- 2 -6 0 1 0 0 50K BIA 

PRA – Pine Ridge Agency, BIA 
 

 

 



 

Fires and Acres from November 25, 2022 to December 1, 2022 (by Protection): 

Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northwest Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Northern California Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Southern California Area 
FIRES 0 0 0 0 45 7 52 

ACRES 0 0 0 0 1 6 7 

Northern Rockies Area 
FIRES 0 0 0 0 0 0 0 

ACRES 0 0 0 0 0 0 0 

Great Basin Area 
FIRES 0 1 0 0 3 1 5 

ACRES 0 0 0 0 1 0 1 

Southwest Area 
FIRES 4 0 0 0 2 2 8 

ACRES 0 0 0 0 23 1 24 

Rocky Mountain Area 
FIRES 3 0 0 0 3 0 6 

ACRES 22 0 0 0 128 0 150 

Eastern Area 
FIRES 0 0 0 0 0 1 1 

ACRES 0 0 0 0 0 0 0 

Southern Area 
FIRES 3 0 0 0 117 1 121 

ACRES 1 0 0 0 296 530 827 

TOTAL FIRES:  10 1 0 0 221 13 245 

TOTAL ACRES:  24 0 0 0 482 538 1,044 

 
  



 

Fires and Acres Year-to-Date (by Protection): 

Area  BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska Area 
FIRES 0 200 0 0 364 31 595 

ACRES 0 1,535,563 0 0 1,575,404 9 3,110,976 

Northwest Area 
FIRES 282 391 39 46 1,481 1,012 3,251 

ACRES 2,420 90,968 678 4,532 85,959 396,139 580,696 

Northern California Area 
FIRES 8 28 5 18 2,998 376 3,433 

ACRES 2 288 20 131 48,344 188,362 237,147 

Southern California Area 
FIRES 28 45 10 31 3,705 528 4,347 

ACRES 140 309 178 6,775 53,333 18,522 79,258 

Northern Rockies Area 
FIRES 576 36 9 9 1,279 679 2,588 

ACRES 33,712 136 905 1,708 45,469 112,370 194,300 

Great Basin Area 
FIRES 33 626 7 47 929 441 2,083 

ACRES 6,641 111,336 58 37 45,169 267,269 430,510 

Southwest Area 
FIRES 423 204 8 31 583 867 2,116 

ACRES 40,215 13,443 16 2,717 162,495 764,165 983,052 

Rocky Mountain Area 
FIRES 416 354 15 26 1,172 354 2,337 

ACRES 10,857 6,666 143 848 211,522 16,186 246,223 

Eastern Area 
FIRES 121 0 27 13 7,085 554 7,800 

ACRES 271 0 2,008 257 46,196 5,048 53,782 

Southern Area 
FIRES 1,166 5 48 97 33,444 817 35,577 

ACRES 127,428 93 16,038 3,952 1,236,162 44,316 1,427,991 

TOTAL FIRES:  3,053 1,889 168 318 53,040 5,659 64,127 

TOTAL ACRES:  221,687 1,758,803 20,044 20,958 3,510,055 1,812,389 7,343,939 

 
 
 
 
 
***Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. 

***Additional wildfire information is available through the Geographic Areas at https://gacc.nifc.gov 
  

Ten Year Average Fires (2012 – 2021 as of today) 53,183 
Ten Year Average Acres (2012 – 2021 as of today) 7,055,603 



 

 

Leadership Intent 

Leadership Category 
 

 

In fast-moving, dynamic situations, top-level decision-makers cannot always incorporate new information into a 
formal planning process and redirect people to action within a reasonable timeframe. 

We provide leader’s intent so people closest to the scene of action can adapt plans and exercise initiative to 
accomplish the objective when unanticipated opportunities arise or when the original plan no longer suffices. 

Leader’s intent is a crucial element of effective operations because it reduces internal friction and empowers 
subordinates—even when chaotic conditions prevent the chain of command from communicating effectively. 

Leader’s intent is a clear, concise statement about what people must do to succeed in their assignments. It 
delineates three essential components: 

1. Task – the objective or goal of the assignment. 

2. Purpose – why the assignment needs to be done. 

3. End state – how the situation should look when the assignment is successfully completed. 

Within the framework of the defined end state, leaders can develop plans that include incident objectives, 
priorities, strategies, trigger points, and contingency plans. 

Discussion Points 

• Explain how you were most recently provided leader’s intent. 

• Describe a situation where leader’s intent was utilized to adapt and achieve the desired end state. 

• Describe a situation where leader’s intent was not clear. 

• Discuss how to gain leader’s intent if it is not initially provided. 

 

  

 

 

Resources:  
Incident Response Pocket Guide (IRPG), PMS 461, Common Tactical Hazards under Operational Engagement (green), 

https://www.nwcg.gov/publications/461  

Wildland Fire Leadership Development Program, http://www.nwcg.gov/wfldp  

Leading In the Wildland Fire Service, PMS 494-2, https://www.nwcg.gov/publications/494-2   

 
 

Have an idea or feedback?   

Share it with the NWCG 6MFS Subcommittee:  https://www.nwcg.gov/committee/6mfs/submission 

Follow NWCG on Twitter (https://twitter.com/NWCG) and Facebook 
(https://www.facebook.com/NationalWildfireCoordinatingGroup) 

 


