
Incident Management Situation Report 
Friday, December 12, 2025 – 0730 MDT 

National Preparedness Level 1 
 
 
National Fire Activity (December 5, 2025 – December 11, 2025):  
Fire Activity and Teams Assigned Totals 
Initial attack activity: Light (95 fires) 
New large incidents: 1 
Large fires contained: 0 
Uncontained large fires:  1 
CIMTs committed: 1 
NIMOs committed: 0 

 
Nationally, there are zero fires being managed under a strategy other than full suppression. 
 
Fires not managed under a full suppression strategy or fires managed under a full suppression strategy but 
utilizing a combination of tactics – such as monitoring, confinement or point zone protection – achieve specific 
fire management objectives while balancing the most effective utilization of resources. Fires managed as 
described above are identified in the situational report as Comp fires. Additional information including 
definitions can be found in the NWCG glossary or here. 
 
Understanding the IMSR 
 
IMSR Map 
 
CIMT (NW Team 10) has been mobilized to Mount Vernon, WA to provide widespread flood support. 
 
This report will be posted every Friday at 0730 Mountain Time unless significant activity occurs. 
 
 

Active Incident Resource Summary 

GACC Incidents Cumulative 
Acres Crews Engines Helicopters Total 

Personnel 
Change in 
Personnel 

AICC 0 0 0 0 0 0 0 

NWCC 0 0 0 0 0 0 0 

ONCC 0 0 0 0 0 0 0 

OSCC 0 0 0 0 0 0 0 

NRCC 0 0 0 0 0 0 0 

GBCC 0 0 0 0 0 0 0 

SWCC 0 0 0 0 0 0 0 

RMCC 0 0 0 0 0 0 -8 

EACC 0 0 0 0 0 0 0 

SACC 2 288 0 5 0 7 -45 

Total 2 288 0 5 0 7 -53 

 

  

https://www.nwcg.gov/publications/pms205/nwcg-glossary-of-wildland-fire-pms-205
https://www.nifc.gov/sites/default/files/NICC/1-Incident%20Information/IMSR/Understanding%20the%20IMSR%202025.pdf
https://www.nifc.gov/sites/default/files/NICC/1-Incident%20Information/IMSR/Understanding%20the%20IMSR%202025.pdf
https://www.nifc.gov/sites/default/files/NICC/1-Incident%20Information/IMSR/Understanding%20the%20IMSR%202025.pdf
https://www.nifc.gov/nicc/incident-information/national-incident-map


Southern Area (PL 1)   
Fire Activity and Teams Assigned  Totals 
New fires:  51 
New large incidents:  1 
Uncontained large fires:  1 
 
* Ponderosa, Oklahoma DOF. Six miles southeast of Stilwell, OK. Hardwood litter. Moderate fire behavior with 
uphill runs and wind-driven runs. Last report unless significant activity occurs.   
 

Incident Name  Unit  Total 
Acres  

Chge in 
Acres  %  Ctn/ 

Comp  Est  Total 
PPL  

Chge in 
PPL  Crw  Eng  Heli  Strc 

Lost  $$ CTD  Origin 
Own  

* Ponderosa OK-OKS 277 --- 59 Ctn 12/13 6 --- 0 4 0 0 4k ST 

 
  



Fires and Acres from December 5, 2025 to December 11, 2025 (by Protection): 

Geographic Area Fires/ 
Acres BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska FIRES 0 0 0 0 0 0 0 

Alaska ACRES 0 0 0 0 0 0 0 

Northwest FIRES 0 0 0 0 0 0 0 

Northwest ACRES 0 0 0 0 0 0 0 

Northern California FIRES 0 0 0 0 6 2 8 

Northern California ACRES 0 0 0 0 2 0 2 

Southern California FIRES 0 0 0 0 19 3 22 

Southern California ACRES 0 0 0 0 0 0 0 

Northern Rockies FIRES 0 0 0 0 1 0 1 

Northern Rockies ACRES 0 0 0 0 0 0 0 

Great Basin FIRES 0 1 0 0 0 0 1 

Great Basin ACRES 0 0 0 0 0 0 0 

Southwest FIRES 1 0 0 0 4 3 8 

Southwest ACRES 0 0 0 0 93 0 93 

Rocky Mountain FIRES 0 0 0 0 2 0 2 

Rocky Mountain ACRES 0 0 0 0 0 0 0 

Eastern Area FIRES 0 0 0 0 0 2 2 

Eastern Area ACRES 0 0 0 0 0 4 4 

Southern Area FIRES 26 0 0 0 23 2 51 

Southern Area ACRES 115 0 0 0 56 2 173 

TOTAL FIRES:  27 1 0 0 55 12 95 

TOTAL ACRES:  115 0 0 0 152 6 273 

  



Fires and Acres Year-to-Date (by Protection): 

Geographic Area Fires/ 
Acres BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska FIRES 0 202 0 0 243 20 465 

Alaska ACRES 0 675,384 0 0 330,767 6 1,006,158 

Northwest FIRES 268 453 33 59 2,303 1,411 4,527 

Northwest ACRES 37,714 232,028 4,201 1,805 74,453 187,017 537,218 

Northern California FIRES 93 49 26 58 2,870 782 3,878 

Northern California ACRES 101 753 3,418 245 17,817 64,852 87,186 

Southern California FIRES 10 135 7 62 3,841 522 4,577 

Southern California ACRES 60 72,964 846 666 128,465 216,529 419,530 

Northern Rockies FIRES 744 93 16 28 1,684 782 3,347 

Northern Rockies ACRES 17,587 6,042 968 13 68,152 52,522 145,284 

Great Basin FIRES 35 827 2 49 1,264 545 2,722 

Great Basin ACRES 6,383 275,863 0 104 128,159 174,552 585,062 

Southwest FIRES 752 153 3 21 585 937 2,451 

Southwest ACRES 44,794 60,611 206 67,719 46,357 285,848 505,534 

Rocky Mountain FIRES 444 382 15 30 1,323 423 2,617 

Rocky Mountain ACRES 41,730 174,438 3,784 739 310,619 18,630 549,940 

Eastern Area FIRES 298 0 42 43 10,690 458 11,531 

Eastern Area ACRES 1,591 0 5,908 42 178,619 28,291 214,452 

Southern Area FIRES 713 0 92 132 26,059 769 27,765 

Southern Area ACRES 57,560 0 17,886 38,132 711,967 73,946 899,490 

TOTAL FIRES:  3,357 2,294 236 482 50,862 6,649 63,880 

TOTAL ACRES:  207,519 1,498,082 37,218 109,464 1,995,376 1,102,195 4,949,852 

 
Ten Year Average Quantity 

Fires (2015 – 2024 as of today) 56,349 
Acres (2015 – 2024 as of today) 7,298,510 

 
 
Cumulative acres shown in the Active Incident Resource Summary Table may not be reflected in the 
YTD statistics due to a lag in units completing YTD adjustments in the SIT/209 Application. Otherwise, 
changes in agency YTD fires and acres reflect more accurate mapping or reporting adjustments. 
 
 
 
 
  



Predictive Services Discussion:  
 
Well above normal temperatures and dry conditions are expected across the West through the weekend. 
Temperatures will remain above normal into next week, as well, with dry conditions persisting for southern 
California and the southern third of the West. A series of Pacific storms are expected to move across the 
northern half of the West next week bringing periods of precipitation, heaviest in the Cascades westward. 
Snow levels are expected to average near 3,000 feet along the Canadian border and 6,000 to 7,000 feet in 
northern California and the northern Great Basin. Dry conditions will also persist on the central and southern 
Plains next week, with periods of relative humidity as low as 15% on the southern High Plains. Winds are 
expected to be light to moderate, but locally elevated conditions due to westerly winds are possible mid-next 
week. A strong cold front will bring snow to the northern Plains to the Northeast and Mid-Atlantic through 
tomorrow, with bitterly cold air behind it. This front will be dry through the Southeast with breezy north winds 
behind it, but precipitation last week will mitigate. Much warmer conditions are expected by mid-next week, 
with showers possible in the Lower Mississippi Valley and possibly spreading north and east into the 
Appalachians and Northeast late next week.  
  
In Alaska, very cold temperatures will persist across the state for the next week, aside from a brief warm-up 
today across the Interior. Strong northerly winds are also expected at times in south-central Alaska, with strong 
winds expected tonight and another period early next week. For Hawai’i, a weakening cold front will keep 
lighter winds and showers across the state today. Another, stronger cold front will approach the state Sunday 
into Monday, with heavy rain possible for the western islands. Another front may approach the state late next 
week for another period of enhanced rainfall.  
 
National Predictive Services Outlook  
 
 
6 Minutes for Safety: 
 
The 6 Minutes for Safety topic of the day is Firefighter Stress Management. 
 

 

https://www.nifc.gov/nicc/predictive-services/outlooks
https://www.nwcg.gov/6mfs/firefighter-health-and-first-aid/firefighter-stress-management
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