
Incident Management Situation Report 
Friday, November 21, 2025 – 0730 MDT 

National Preparedness Level 1 
 
 
National Fire Activity (November 14, 2025 – November 20, 2025):  
Fire Activity and Teams Assigned Totals 
Initial attack activity: Light (818 fires) 
New large incidents: 20 
Large fires contained: 19 
Uncontained large fires:  8 
CIMTs committed: 0 
NIMOs committed: 0 

 
Nationally, there are zero fires being managed under a strategy other than full suppression. 
 
Fires not managed under a full suppression strategy or fires managed under a full suppression strategy but 
utilizing a combination of tactics – such as monitoring, confinement or point zone protection – achieve specific 
fire management objectives while balancing the most effective utilization of resources. Fires managed as 
described above are identified in the situational report as Comp fires. Additional information including 
definitions can be found in the NWCG glossary or here. 
 
Understanding the IMSR 
 
IMSR Map 
 
This report will be posted every Friday at 0730 Mountain Time unless significant activity occurs. 
 
 

Active Incident Resource Summary 

GACC Incidents Cumulative 
Acres Crews Engines Helicopters Total 

Personnel 
Change in 
Personnel 

AICC 0 0 0 0 0 0 0 

NWCC 0 0 0 0 0 0 -5 

ONCC 0 0 0 0 0 0 -13 

OSCC 1 1,974 2 5 0 223 122 

NRCC 2 175 0 0 0 2 2 

GBCC 0 0 0 0 0 0 -1 

SWCC 1 172 0 0 0 4 4 

RMCC 1 133 0 0 0 2 -2 

EACC 6 2,410 0 4 0 49 -72 

SACC 26 8,407 3 60 0 314 149 

Total 37 13,271 5 69 0 594 184 

 

  

https://www.nwcg.gov/publications/pms205/nwcg-glossary-of-wildland-fire-pms-205
https://www.nifc.gov/sites/default/files/NICC/1-Incident%20Information/IMSR/Understanding%20the%20IMSR%202025.pdf
https://www.nifc.gov/sites/default/files/NICC/1-Incident%20Information/IMSR/Understanding%20the%20IMSR%202025.pdf
https://www.nifc.gov/sites/default/files/NICC/1-Incident%20Information/IMSR/Understanding%20the%20IMSR%202025.pdf
https://www.nifc.gov/nicc/incident-information/national-incident-map


Southern Area (PL 2)   
Fire Activity and Teams Assigned  Totals 
New fires:  770 
New large incidents:  14 
Uncontained large fires:  5 
 
* Cracker, Virginia DOF. Five miles north of Pennington Gap, VA. Timber. Minimal fire behavior. Last report 
unless significant activity occurs. 
 
* Rubotton, Chikasaw Agency, BIA. Five miles northwest of Leon, OK. Grass. Moderate fire behavior with 
backing. Last report unless significant activity occurs. 
 
* Chimney Rock Ridge, Kentucky DOF. Started on private land nine miles south of Monticello, KY. Timber 
and hardwood litter. Minimal fire behavior with smoldering. Last report unless significant activity occurs. 
 
* Culp Lake, Georgia Forestry Commission. Twelve miles southwest of Cedar Town, GA. Hardwood litter and 
timber. Minimal fire behavior. Last report unless significant activity occurs. 
 
* Concord, Alabama Forestry Commission. Six miles northwest of Talladega, AL. Brush. Minimal fire behavior. 
Last report unless significant activity occurs. 
 

Incident Name  Unit  Total 
Acres  

Chge in 
Acres  %  Ctn/ 

Comp  Est  Total 
PPL  

Chge in 
PPL  Crw  Eng  Heli  Strc 

Lost  $$ CTD  Origin 
Own  

* Cracker VA-VAS 410 --- 75 Ctn UNK 15 --- 0 1 0 0 9K ST 

* Rubotton OK-CHA 343 --- 85 Ctn UNK 107 --- 0 32 0 4 150K BIA 
* Chimney Rock 
Ridge KY-KYS 250 --- 85 Ctn 11/25 12 --- 0 3 0 0 8K PRI 

* Culp Lake GA-GAS 115 --- 90 Ctn 11/27 4 --- 0 1 0 0 15K ST 

* Concord AL-ALS 1,427 --- 90 Ctn 11/22 0 --- 0 0 0 0 5K ST 

* Boone Mountain AR-OZF 313 --- 100 Ctn --- 10 --- 0 1 0 0 10K FS 

* Mill Creek AR-OUF 103 --- 100 Ctn --- 14 --- 0 1 0 0 20K FS 

* Sally Bull Creek OK-OKS 104 --- 100 Ctn --- 0 --- 0 0 0 0 NR ST 

* Grey’s Ditch LA-SBR 601 --- 100 Ctn --- 3 --- 0 0 0 0 4K FWS 

* Claiborne TN-TNS 150 --- 100 Ctn --- 5 --- 0 3 0 0 1K PRI 
* Banner Elk 
Highway NC-NCS 165 --- 100 Ctn --- 13 --- 0 0 0 0 60K ST 

* Roanoke River NC-RRR 579 --- 100 Ctn --- 9 --- 0 2 0 0 20K FWS 

* Panther Creek NC-NCS 110 --- 100 Ctn --- 13 --- 0 0 0 0 40K ST 

* Barfoot VA-VAS 800 --- 100 Ctn --- 0 --- 0 0 0 0 5K ST 

Bald Mountain VA-VAF 4,375 1 100 Ctn --- 35 -91 1 1 1 0 3M FS 

Lignite VA-VAF 180 0 100 Ctn --- 0 -29 0 0 0 0 32K FS 
OZF – Ozark-St. Francis NF, USFS     OUF – Ouachita NF, USFS     OKS – Oklahoma DOF     SBR – Sabine NWR, FWS     
TNS – Tennessee DOF     NCS – North Carolina Forest Service     RRR – Roanoke River NWR, FWS     VAF - George Washington & 
Jefferson NF, USFS 
 
 
Eastern Area (PL 1)   
Fire Activity and Teams Assigned  Totals 
New fires:  13 
New large incidents:  6 
Uncontained large fires:  3 
 



* Bell Mountain, Mark Twain NF, USFS. Thirteen miles west of Ironton, MO. Timber. Minimal fire behavior 
with smoldering. Last report unless significant activity occurs. 
 
* Vallscreek, West Virginia DOF. One mile northwest of Vallscreek, WV. Hardwood litter. Active fire behavior 
with wind-driven runs. Last report unless significant activity occurs. 
 
Rash Rd, Sandstone Forestry Area, Minnesota DNR. Twenty-one miles northeast of Askov, MN. Timber, grass 
and hardwood litter. No new information. Last report unless significant activity occurs. 
 

Incident Name  Unit  Total 
Acres  

Chge in 
Acres  %  Ctn/ 

Comp  Est  Total 
PPL  

Chge in 
PPL  Crw  Eng  Heli  Strc 

Lost  $$ CTD  Origin 
Own  

* Bell Mountain MO-MTF 250 --- 60 Ctn UNK 4 --- 0 1 0 0 5K FS 

* Vallscreek WV-WVS 166 --- 80 Ctn UNK 0 --- 0 0 0 0 2K ST 

Rash Rd MN-3SS 120 --- 75 Ctn UNK 20 --- 0 3 0 0 12K ST 

* Whitman 2 WV-WVS 170 --- 100 Ctn --- 9 --- 0 0 0 0 2K ST 

* 1039 MO-MTF 1,220 --- 100 Ctn --- 20 --- 0 1 0 0 10K FS 

* 30th WI-WIS 456 --- 100 Ctn --- 2 --- 0 2 0 0 20K ST 

* Grapevine WV-WVS 150 --- 100 Ctn --- 9 --- 0 0 0 0 2K ST 

Greenwalt Gap WV-WVS 164 14 100 Ctn --- 5 -20 0 0 0 0 6K ST 

Woodside WV-WVS 385 42 100 Ctn --- 74 -33 1 1 0 0 825K ST 
WIS – Wisconsin DNR 
 
 
Southern California Area (PL 1)   
Fire Activity and Teams Assigned  Totals 
New fires:  5 
New large incidents:  0 
Uncontained large fires:  0 
 

Incident Name  Unit  Total 
Acres  

Chge in 
Acres  %  Ctn/ 

Comp  Est  Total 
PPL  

Chge in 
PPL  Crw  Eng  Heli  Strc 

Lost  $$ CTD  Origin 
Own  

Pack CA-INF 1,974 -1,426 100 Ctn --- 223 163 0 5 0 30 5M FS 
INF – Inyo NF, USFS 
 
 
Northern California Area (PL 1)   
Fire Activity and Teams Assigned  Totals 
New fires:  1 
New large incidents:  0 
Uncontained large fires:  0 
 

Incident Name  Unit  Total 
Acres  

Chge in 
Acres  %  Ctn/ 

Comp  Est  Total 
PPL  

Chge in 
PPL  Crw  Eng  Heli  Strc 

Lost  $$ CTD  Origin 
Own  

Mana Road HI-HAR 2,127 0 100 Ctn --- 3 -10 0 1 0 0 710K FWS 
HAR – Hakalau Forest NWR, FWS 



Fires and Acres from November 14, 2025 to November 20, 2025 (by Protection): 

Geographic Area Fires/ 
Acres BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska FIRES 0 0 0 0 0 0 0 

Alaska ACRES 0 0 0 0 0 0 0 

Northwest FIRES 0 0 0 0 0 6 6 

Northwest ACRES 0 0 0 0 0 1,205 1,205 

Northern California FIRES 0 0 0 0 1 0 1 

Northern California ACRES 0 0 0 0 0 0 0 

Southern California FIRES 0 0 0 0 4 1 5 

Southern California ACRES 0 0 0 0 1 0 1 

Northern Rockies FIRES 0 0 0 0 3 3 6 

Northern Rockies ACRES 0 0 0 0 0 0 0 

Great Basin FIRES 0 0 0 0 1 0 1 

Great Basin ACRES 0 0 0 0 0 0 0 

Southwest FIRES 4 0 0 0 4 1 9 

Southwest ACRES 0 0 0 0 52 0 52 

Rocky Mountain FIRES 0 0 0 0 4 3 7 

Rocky Mountain ACRES 0 0 0 0 17 57 73 

Eastern Area FIRES 0 0 0 0 12 1 13 

Eastern Area ACRES 0 0 0 0 161 0 161 

Southern Area FIRES 58 0 1 3 685 23 770 

Southern Area ACRES 1,749 0 50 28 5,349 967 8,143 

TOTAL FIRES:  62 0 1 3 714 38 818 

TOTAL ACRES:  1,749 0 50 28 5,579 2,230 9,635 

  



Fires and Acres Year-to-Date (by Protection): 

Geographic Area Fires/ 
Acres BIA BLM FWS NPS ST/OT USFS TOTAL 

Alaska FIRES 0 202 0 0 212 20 434 

Alaska ACRES 0 675,384 0 0 330,199 6 1,005,589 

Northwest FIRES 265 426 30 53 2,276 1,404 4,454 

Northwest ACRES 37,711 197,740 4,263 1,804 69,620 184,556 495,693 

Northern California FIRES 93 49 26 58 2,856 770 3,852 

Northern California ACRES 101 753 3,418 245 17,810 64,833 87,160 

Southern California FIRES 9 78 7 59 3,806 510 4,469 

Southern California ACRES 60 64,543 846 452 128,456 216,448 410,804 

Northern Rockies FIRES 719 91 15 28 1,645 776 3,274 

Northern Rockies ACRES 17,079 6,075 959 13 68,634 52,519 145,279 

Great Basin FIRES 35 820 2 49 1,260 545 2,711 

Great Basin ACRES 5,847 267,158 0 104 112,082 199,866 585,056 

Southwest FIRES 739 155 3 21 573 933 2,424 

Southwest ACRES 44,789 60,610 206 67,719 46,082 285,646 505,052 

Rocky Mountain FIRES 441 382 14 28 1,284 403 2,552 

Rocky Mountain ACRES 41,730 253,441 3,784 739 277,091 15,509 592,293 

Eastern Area FIRES 263 0 37 15 10,498 418 11,231 

Eastern Area ACRES 2,410 0 5,885 13 176,278 26,811 211,398 

Southern Area FIRES 658 0 86 132 23,822 752 25,450 

Southern Area ACRES 57,189 0 17,679 38,132 696,106 73,605 882,711 

TOTAL FIRES:  3,222 2,203 220 443 48,232 6,531 60,851 

TOTAL ACRES:  206,915 1,525,702 37,040 109,221 1,922,359 1,119,799 4,921,035 

 
Ten Year Average Quantity 

Fires (2015 – 2024 as of today) 53,701 
Acres (2015 – 2024 as of today) 7,012,455 

 
 
Cumulative acres shown in the Active Incident Resource Summary Table may not be reflected in the 
YTD statistics due to a lag in units completing YTD adjustments in the SIT/209 Application. Otherwise, 
changes in agency YTD fires and acres reflect more accurate mapping or reporting adjustments. 
 
 
 
 
  



Predictive Services Discussion:  
 
A cold front will move through the Ohio Valley, Mid-Atlantic, and Southeast through tomorrow, with light rain 
and cooler temperatures behind the front. Meanwhile, an upper-level low will move through southern California 
and the Southwest with showers and high-elevation snow. As the low moves into the southern Plains Sunday 
and Monday, heavy rain with potential flooding is expected across much of central and eastern Oklahoma and 
Texas into the Lower Mississippi, Lower Ohio, and Tennessee Valleys. Lighter rain will spread north and east 
into the Appalachians and East Coast mid-next week. Behind the low, dry conditions are expected across the 
West into much of next week with an upper-level ridge except for a weak atmospheric river moving into the 
Northwest Sunday and Monday with rain and high elevation snow for Washington and the northern Rockies. 
Dry conditions are expected across much of the northern Plains and Upper Midwest through next Friday, with 
temperatures well above normal through Tuesday before cooling. Light snow will continue across portions of 
Alaska today before colder and drier air arrives this weekend into mid-next week. Light to moderate trade 
winds are expected across Hawai’i next week, with generally dry conditions except for a few light windward 
showers.  
 
National Predictive Services Outlook  
 
 
6 Minutes for Safety: 
 
The 6 Minutes for Safety topic of the day is Communications (LCES). 
 

 

https://www.nifc.gov/nicc/predictive-services/outlooks
https://www.nwcg.gov/6mfs/fire-communication/communications-lces
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