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COVID-19 INCIDENT MANAGEMENT TEAM RESPONSE ACTION PROCESS

Current as of July 10, 2020

SYMPTOMATIC
(DISPLAYING SYMPTOMS OF
COVID-19)

MEDICAL EVALUATION
POSITIVE COVID-19

ADMITTED TO
MEDICAL FACILITY or
QUARANTINE

MEDICAL EVALUATION
NEGATIVE COVID-19

OUTSIDE SOURCE
NOTIFICATION

POSSIBLE EXPOSURE
(CONTACT)

IMPORTANT NOTES

Medical Unit COVID-19 Concept of Operations Plan:
https://www.nwcg.gov/committees/emergency-
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Employee is experiencing
COVID-19 symptoms as
listed within the Center for
Disease Control and

Prevention (CDC):

https://www.cdc.gov/coronavirus/2019-
ncov/symptoms-
testing/symptoms.htmI?CDC_AA_refVal=https%3A%2F
%2Fwww.cdc.gov%2Fcoronavirus%2F2019-
ncov%2Fabout%2Fsymptoms.html

If employee has been
diagnosed with COVID-19 or
declared presumptive by a
Healthcare Professional

IMT to coordinate with
medical facility as a patient
advocate for the affected
employee(s)
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If employee is diagnosed
Non-COVID-19 illness.
Follow directions of Health
Care Provider and Home
Unit policies

If Employee is notified while

at the incident of a positive

test result prior to arriving
to the incident

Notification in the course

of contact tracing by the

Local Health Department
or designee
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Follow directions of Health
Care Provider and Home
Unit policies

IMT coordinate with the
Host Unit Hospital Liaison
Program
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Employee to advise direct
supervisor who will notify
chain of command who will
begin the notification
process to the IMT
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IMT to operate in
alignment with Medical
Unit COVID-19 Concept of

Operations Plan

IMT to operate in
alignment with Medical
Unit COVID-19 Concept of
Operations Plan. If
employee or module as 1
is placed into self isolation
or self quarantine, it’s the
employees responsibility
to maintain that direction
until further instructions

IMT Liaison with Home Unit
of employee(s)

;

IMT ensures complete
documentation package in
accordance with the
Delegation of Authority

If Employee is medically
cleared return to full duty
in accordance with Home

Unit policies. If modified

duty status is prescribed

follow physician’s
instructions, home unit
policy, and IMT Guidance

are given
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If employee or module as 1
is placed into self isolation,
it's the employees
responsibility to maintain
that direction until further
instructions are given

IMT to determine self
isolation location: Base
Camp, local hotel, etc, or if
will travel home after
discussion with health
department and Home Unit
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IMT is to begin discussion
with health department
about transport home

IMT provides employee and

or module as 1 direction and

support until received by the
Host and/or Home Unit

IMT to operate in
alignment with Medical
Unit COVID-19 Concept of
Operations Plan. If
employee or module as 1
is placed into self isolation
or self quarantine, it’s the
employees responsibility
to maintain that direction
until further instructions
are given

¢

~&-

IMT Direction is to begin
medical evaluation process

IMT to determine self
isolation location: Base
Camp, local hotel, etc, or if
will travel home after
discussion with health
department and Home Unit

=

IMT provides employee
and or module as 1
direction and support until
received by the Host
and/or Home Unit

IMT to determine self
isolation location: Base
Camp, local hotel, etc, or if
will travel home after
discussion with health
department and Home Unit
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IMT provides employee
and/or module as 1
direction and support until
received by the Host
and/or Home Unit

IMT to operate in
alignment with Medical
Unit COVID-19 Concept of
Operations Plan. If
employee or module as 1
is placed into self isolation
or self quarantine, it’s the
employees responsibility
to maintain that direction
until further instructions
are given
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Results of contact tracing
could result in:

e Return to full
duty

e  Symptomatic
(Displaying
Symptoms of
COVID-19)

e Medical
Evaluation for
COVID-19

(Response Action Process)

IMT is to begin discussion
with health department
about transport home

~~ >

IMT to determine self
isolation location: Base
Camp, local hotel, etc, or if
travel home after discussion
with health department and
Home Unit

et

IMT provides employee
and or module as 1
direction and support until
received by the Host
and/or Home Unit

medical-committee/medical-unit-covid19-cop

Notification Process at the Home Unit- Single resource
(affected)employee or Supervisor of affected employee to
advise Home Unit direct supervisor and Home Unit Official.
The Home Unit Official will notify chain of command at the
Home Unit who will begin the notification process in
accordance with the local health department guidance.

e If single resource is unable to make the proper
notification to the home unit, the IMT will initiate
Home Unit contact.

Medical Unit Leader (or COVID-19 Incident
Management designated Staff)

e  to advise local Health Department of patient
and status

e  evaluates the patient and determines if
immediate medical attention is required, self
isolation, self quarantine or demob is
necessary to the Home Unit in accordance
with local health department or agency having
jurisdiction

e  Provides incident communication and
documentation for patient status.

Safety- monitoring efficiency and effectiveness of
sectional disciplines for the incident and monitoring for
potential enhanced risk to additional resources

Contact Tracing —

3 Internal IMT- to determine the possible
exposure to the incident resources

e  Local Health Department- Official Contact
Tracing to determine contacts of patient

Site decontamination — In cases of probable/confirmed
COVID-19 Logistics Section Site Managers should ensure
that proper cleaning and appropriate sanitization of
fixed/semi-fixed facility sitesincluding equipment and
third-party vendors are undertaken in compliance with
agency or CDC guidance.

Public Information Officer- Control/maintain information
flow from IMT to the out-going incident information
messaging.

Logistics Section Chief- Coordination of supplies and
equipment to support any quarantine or isolated facilities
including human needs such as food and sanitation including
health and comfort items.

Finance Section Chief- Coordinates the administrative flow
of required forms and processes for the affected employee
and/or module of 1 (CA1, CA2, Hospital, Comp and Claims)

Plans Section Chief- Ensure proper documentation in
accordance with agency policy to provide a complete
documentation package for the Host Unit and Agency
Administrator. Coordination of demobilization of patient and
affected module of 1 to the Home Unit.

Incident Commander- Maintains command and control of
the IMT. Ensures that proper and timely notifications are
made in accordance with the Delegation of Authority.
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