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NMAC NOTES 
May 27, 2025 

1000-1200 
 

Topic Presenter(s) Purpose 
Intel Resource Dashboard Megan Kephart/Scott Mayer Discussion 

Crew Allocation Procedures Jeremy Sullens Discussion 
NMAC IA Task Force/Surge SOPs Chuck Russell Discussion 

International Support Sean Peterson Discussion 
Procurement NMAC Representatives Discussion 

 
Attendees: 

 
Additional Attendees: Jesse Bender, Jeff Walther, Beale Monday, Shane Santos, Maegan Maughan, Scott Mayer, 
Heather Robbins 

 
 
NEXT MEETING:  
Thursday, 29 May 2025, 1000-1200 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

☒ Chair: Shane McDonald ☒ Co-Chair: Chuck Russell ☐ MAC Coordinator: 
☒ FWS/AK/SA: Shane McDonald ☒ USFS/EA/SW: Russ Long ☒ USFA/FEMA/NR: Aitor Bidaburu 
☒ BLM/GB: Brian Achziger ☒ NASF/RM: Greg Smith ☒ NPS/CA: Chuck Russell 
☒ BIA/NW: Josh Simmons ☒ NICC: Sean Peterson ☐ Weather: Jim Wallmann 
☐ Fuels: Steve Larrabee ☒ Crews: Jeremy Sullens ☒ Intel: Megan Kephart  
☐ OWF: Jessica Gardetto ☒ Note-taker: Nicki Johnston ☐ BAER: Lou Ballard 
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Admin Topics 
Intel Resource Dashboard 
NIFC Agol account required for access. 
Dashboard updates directly from IROC. 
LATs are not included.  
Recommend creating a stacked bar chart for helicopter and crew types. 
RX only includes in “Resources Assigned Nationally” table. 
Support dashboard. 
 
Crew Allocation Procedures 
NMAC Operations will receive leader’s intent for where crews should be allocated or be directed to work 
within the parameters. 
Chart will include historical crew allocation data as well as current allocation percentages and upcoming crew 
cliffs. 
Crew allocation percentages could fall outside historical norms based on current conditions. 
Recommend allowing Crew Coordinator and NICC make crew allocations. 
Coordination will continue between Coordinator, GACC, and GA NMAC representative. 
Background map of the glidepath is built for each GA. 
Must track actual crew availability, days off, etc. 
Recommend encouraging GAs to order T2IA or better rather than only T1 crews. 
Contract T2IA crew data should be separated out. 
Support 
 
NMAC IA Task Force/Surge SOPs 
Draft memo will be discussed with Fire Directors. 
Revisit in exec. 
 
International Support  
CIFFC discussing increasing to PL4. 
Informal request for T1/T2IA crew assistance. 
Support mobilizing 3-4 crews. 
 
Procurement 
Recommend increased interagency collaboration and purchasing teams. 
Support micro-purchasing personnel on incident. 
Concern with consolidation of contracting officers. 
Representatives will discuss with IBC personnel May 28. 
Revisit Thursday, May 29. 
 
 
 
 


