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NMAC NOTES 
April 1, 2026 

1100-1200 
 

Topic Presenter(s) Purpose 
IMSR Update Sean Peterson Information 

Predictive Services Update Jim Wallmann/Steve Larrabee Information 
Resource Update Sean Peterson Information 

Agency Business and Geographic Area Update NMAC Representatives Information 
Administration Sean Peterson Information 
Admin Topics NMAC Representatives Discussion 

DOW/NMAC Meet and Greet All Discussion 
Fatigue Memorandum Chuck Russell Discussion 

International IMT Shadow Planning Jon Teutrine Discussion 
Draft ICS-209 Reporting/IMSR Memorandum Megan Kephart Discussion 

 
Attendees: 

 
Additional Attendees: JoeSean Kennedy, Craig Daugherty, Perry Breitenstein, Maj. Brian West, Russ Long, Numerous 
DOW representatives  

 
 
NEXT MEETING:  
Thursday April 9, 2026, 1100-1300  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

☒ Chair: Chuck Russell ☒ Co-Chair: Aitor Bidaburu ☐ NMAC Coordinator: 
☒ USWFS/GB: Chuck Russell ☒ USFS/EA/SW: Jon Teutrine ☒ USFA/FEMA/NR: Aitor Bidaburu 
☐ IAFC: Erik Litzenberg ☒ NASF/RM: Greg Smith ☒ NICC: Sean Peterson 
☒ Fuels: Steve Larrabee ☒ Intel: Scott Mayer ☒ Weather: Jim Wallmann 
☒ Note-taker: Scott Mayer ☐ External Affairs: Andrea Good  
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IMSR Update (Sean Peterson) 

 
IMSR overview: 

 
 
Resources assigned to all active 209s nationally: 
 

 
 

Southern Area: 
 

 
 
IMSR incidents of note: (IMSR attached) 
Jumping Branch – NC-NCS     Cane Creek – NC-NCS     Fox Gap – TN-GSP  
 
Non-IMSR incidents of note: 
Obriant - AR, 200 acres, active behavior. No estimated containment, no 209 
OK fires all looking good with high % containment 
FL fires all looking good with high % containment 
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Rocky Mountain: 

 

 
 
IMSR incidents of note: (IMSR attached) 
Ashby – NE-NES     Minor – NE-NES     Timber – SD-PRA     Salt – KS-QUR 
 

Eastern Area: 
 

 
 
IMSR incident of note: (IMSR attached) 
 
Pad Fork – WV-WVS     Julie Pond – MD-MDS 
 

Southwest: 

  
 
IMSR incident of note: (IMSR attached) 
 
Old 66 – NM-N4S 
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Predictive Services Update 
Weather Summary (Jim Wallmann) 

 
 
 
Fuels Summary (Steve Larrabee) 
Increased precipitation over the Southern Plains.  
FFBA – expanded for northern, central and southern plains.  
Abnormal green up  at low elevations in pacific west.  
Lack of snow on conifers – confused as greening up – northern panhandle of Idaho 
Significant green up throughout much of southeast.  
Frost cured vegetation a concern in deep south and FL. 
Early green up across much of the plains and interior west.  
Fire danger to moderate a bit for early spring-time activity 
SOPS – slight increase of potential for significant large fires, (nothing drastic) 
Drought, bug-kill in Lower MS Valley – concerns extend into July 
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Resource Update (Sean Peterson) 
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UTFs: 
 

 
 
 
 
 
 
 
 
 

International updates 
Nothing new 
Meeting with Canada next week 
Payment package for prior year submitted. 
 
 
 
 
 
 
 
 
 

Administration 
PL – 2 (1.92/1.55) 
GACC Priority: NTR 
Resource Allocation: NTR 
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Admin Topics 
NMAC / DOW Coordination: 
Reviewed coordination structure across NICC, NIFC, and NMAC 
Emphasized the importance DoW integration to expand surge capacity, including MAFFS and broader RFA 
utilization.  
 
RFA Strategy & Preparedness: 
Ongoing coordination to align RFA capabilities with national needs from NMAC through DoW. 
Pre-season training opportunities identified (JBLM; Joint Base Lewis-Mcchord). 
Key consideration: early identification and submission of RFA needs to ensure scalability  
Success depends on upfront coordination with states and stakeholders prior to mobilization decisions. 
Command & Coordination Structure: 
Dual Status Command leadership and support structure in place to oversee and coordinate RFAs across 
jurisdictions, ensuring unity of effort and streamlined execution. 
 
Fatigue / Risk Management Policy: 
Initial proposal introduced through the Safety Working Group (Risk Management Committee) with IBC 
engagement. 
Evaluate actionable options to address fatigue considerations within current framework. 
Acknowledged that policy adjustments may be required if limitations are identified. 
Plan to engage key stakeholders at NMAC in the near term (pending confirmation). 
Formal invitations forthcoming. 
Feedback loop with IBC will inform whether policy refinement is necessary.  
 
International IMT Shadow Planning 
Tasking issued last summer to bring AUS over to do shadow work 
Appropriate tasking (re-issue when vice Jon is here to pursue it) 
NIMO probably has better capacity to take that on 
AUS/CA need a plan for shadow ASAP try for 5/15 – TBD Russ L.  
Goal is to evaluate capability and familiarize agency administrators   
Peterson will find the shadow tasking. Jon will send it to Jon/Chuck if needed.  
 
Draft ICS-209 Reporting/IMSR Memorandum 
Would like to roll it out at CDAT next week – MK will be the one talking about it.  
Intel will update how to read the IMSR etc on NICC website.  
Add: only a federal requirement in the language and memo/letter. 
Smitty 209 reporting: applications are NOT changing. Just how it shows on the IMSR. Starting May 1st.  
Remove last bullet talking about suppression strategies from memo/letter. 
  
 
 


