Unit Fire Chief – USWFS (2026)
Checklist #1
	Location:
	     

	Date:
MM/DD/YY
	     

	Respondent:
First, Last
	     

	Reviewed by:
First, Last
	     



Have the following items available for review:
	CHECKLIST ITEM #
	DOCUMENTATION

	5-7
	Agreements with cooperators annual operating plans

	21
	Fire Management Plan (FMP) for each legacy Bureau with annual updates (evaluator review last three)

	23
	Preparedness plans

	26
	Delegations of authority

	28
	Published WFDSS decision(s)

	29
	Fire reports (evaluator spot check at least three)

	31
	Fire Trespass Case File (evaluator review at least three)

	
	

	
	Interagency Standards for Fire and Fire Aviation Operations

	
	

	
	



The Unit Fire Chief will establish procedures to ensure the ability to carry out the following authorities and responsibilities:

ADMINISTRATIVE
Key Code: E = Exceeds Standard, M = Meets Standard, NI = Needs Improvement, NR = Not Reviewed
	ITEM
	DESCRIPTION
	CODE
(E/M/NI/NR)
	REMARKS

	1
	Ensure Hiring Official for emergency firefighters authority is exercised in accordance with the Administratively Determined (AD) Pay Plan for Emergency Workers (Casuals) for both wildland fire and all-hazard needs. 
[USWFS Authorities/Actions Table]
	     
	[bookmark: Text1]     

	2
	Review and approve requests, in writing, to domicile a government vehicle at an employee's residence in connection with official temporary duty travel.
[USWFS Authorities/Actions Table]
	     
	      

	3
	Review and approve Administrative Leave. 
[USWFS Authorities/Actions Table]
	     
	     

	4
	Ensure retention of all DOI wildfire incident records as they are considered Permanent and Unscheduled by the Department and must be retained following current Bureau processes for records management.
[USWFS Transition Guidance Table]
	     
	     





AGREEMENTS AUTHORITY
Key Code: E = Exceeds Standard, M = Meets Standard, NI = Needs Improvement, NR = Not Reviewed
	ITEM
	DESCRIPTION
	CODE
(E/M/NI/NR)
	REMARKS

	5
	Enter into local agreements tiered to a Statewide Master Cooperative Wildland Fire Management and Stafford Act Response Agreements.
[USWFS Authorities/Actions Table]
	     
	     

	6
	Enter into fire operating plans committing funds and/or resources in support of national, state and/or local level agreements for mutual assistance.
[USWFS Authorities/Actions Table]
	     
	     

	7
	Enter into local interagency agreements for wildland fire management to include, but not limited to, agreements for: initial response, protection, offset, and dispatch or coordination centers.
[USWFS Authorities/Actions Table]
	     
	     

	8
	Enter into memoranda of understanding (MOUs) related to the wildland fire program.
[USWFS Authorities/Actions Table]
	     
	     


	9
	Enter into financial assistance agreements related to the wildland fire program.
[USWFS Authorities/Actions Table]
	     
	     


	10
	Enter into wildfire cost share agreements for multi-jurisdictional wildfires.
[USWFS Authorities/Actions Table]
	     
	     



AVIATION
Key Code: E = Exceeds Standard, M = Meets Standard, NI = Needs Improvement, NR = Not Reviewed
	ITEM
	DESCRIPTION
	CODE
(E/M/NI/NR)
	REMARKS

	11
	Review and approve Project Aviation Safety Plans (Crewed and Uncrewed Aircraft Systems (UAS)). 
[USWFS Authorities/Actions Table]
	     
	     

	12
	Review and approve local Aviation Plans.
[USWFS Authorities/Actions Table]
	     
	     



DISPATCH
Key Code: E = Exceeds Standard, M = Meets Standard, NI = Needs Improvement, NR = Not Reviewed
	ITEM
	DESCRIPTION
	CODE
(E/M/NI/NR)
	REMARKS

	13
	Assume responsibility on behalf of Bureaus for any third-tier dispatch center agreements as the primary DOI representative for Dispatch Center Board of Directors for all center operations to include funding, supervision, and assignment of responsibilities. 
[USWFS Transition Guidance Table]
	     
	     





FUELS AND POST-FIRE
Key Code: E = Exceeds Standard, M = Meets Standard, NI = Needs Improvement, NR = Not Reviewed
	ITEM
	DESCRIPTION
	CODE
(E/M/NI/NR)
	REMARKS

	14
	Ensure the prioritization, development, planning, and implementation processes of fuels projects, including Program of Work (POW) and NEPA, are carried out in accordance with USWFS and bureau policy, when USWFS funds are utilized. 
[USWFS Authorities/Actions Table]
	     
	     

	15
	Review and approve prescribed fire plans.
[USWFS Authorities/Actions Table]
	     
	     

	16
	Review and approve Ignition Authorization.
[USWFS Authorities/Actions Table]
	     
	     

	17
	Ensure all fuels accomplishment reporting in IFPRS.
[USWFS Transition Guidance Table]
	     
	     

	18
	Ensure completion of all fuels project monitoring requirements.
[USWFS Transition Guidance Table]
	     
	     

	19
	Ensure Fuels Treatment Effectiveness Monitoring (FTEM) is completed after an interaction between a wildfire and a fuels treatment.
[USWFS Transition Guidance Table]
	     
	     



PREPAREDNESS AND PLANNING
Key Code: E = Exceeds Standard, M = Meets Standard, NI = Needs Improvement, NR = Not Reviewed
	ITEM
	DESCRIPTION
	CODE
(E/M/NI/NR)
	REMARKS

	20
	Ensure inclusion of wildland fire goals, objectives, and actions are included in Land/Resource Management Plans (L/RMP) revisions and amendments.
[USWFS Transition Guidance Table]
	     
	     

	21
	Ensure coordination with the Bureaus on Wildland Fire Management Plans (FMPs) development and maintenance.
[USWFS Transition Guidance Table]
	     
	     

	22
	Ensure updates to the spatial fire planning service data related to L/RMP and FMP direction.
[USWFS Transition Guidance Table]
	     
	     

	23
	Ensure reviews, updates, and approve preparedness planning documents such as: Fire Danger documentation, Preparedness Level Plans, Step-Up/Staffing Plans, Initial Response Plans, Pocket Cards/Seasonal Trend Analysis, Fire Prevention Plan and Mobilization Guides.
[USWFS Transition Guidance Table]
	     
	     





RESPONSE AND SUPPRESSION
Key Code: E = Exceeds Standard, M = Meets Standard, NI = Needs Improvement, NR = Not Reviewed
	ITEM
	DESCRIPTION
	CODE
(E/M/NI/NR)
	REMARKS

	24
	Ensure wildfire protection for all BIA, BLM, NPS and FWS lands.
[USWFS Authorities/Actions Table]
	     
	     

	25
	Order suppression resources and expend funds for wildfire management.
[USWFS Authorities/Actions Table]
	     
	     

	26
	Provides a written delegation of authority to allow an adequate level of operational authority. [USWFS Authorities/Actions Table, RB Ch 2]
	
	

	
	a. Operational Duty Officer (DO)
	     
	     

	
	b. Incident Commander (IC)
	     
	     

	27
	Ensure resource advisors are ordered for wildfires as needed or requested by Bureaus and Tribes.
[USWFS Transition Guidance Table]
	     
	     

	28
	Sign the delegation of authority for all wildfires involving Bureau lands to an Incident Commander (IC) for all complexities. Provide and sign the Leader’s Intent to the IC.
[USWFS Transition Guidance Table]
	     
	     

	29
	Approve wildfire decisions in the Wildland Fire Decision Support System (WFDSS).
[USWFS Authorities/Actions Table]
	     
	     

	30
	Certify/Approve fire reports.
[USWFS Authorities/Actions Table]
	     
	     

	31
	Make decisions as part of a Multi-Agency Coordinating (MAC) Group as they affect DOI lands to establish fire priorities, allocate and re-
allocate fire suppression resources.
[USWFS Authorities/Actions Table]
	     
	     

	32
	Manage current wildfire trespass cases in coordination with Bureaus for cost recovery and records requirements.
[USWFS Transition Guidance Table]
	     
	     



SAFETY AND HEALTH
Key Code: E = Exceeds Standard, M = Meets Standard, NI = Needs Improvement, NR = Not Reviewed
	ITEM
	DESCRIPTION
	CODE
(E/M/NI/NR)
	REMARKS

	33
	Ensure an annual unit safety plan is developed, approved, and signed. 
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	34
	Ensure individuals have been designated as the safety officer.
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	35
	Ensure a workplace free from recognized hazards causing or likely to cause death or serious physical harm.
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	36
	Ensure a safety committee or group is organized to monitor safety and health concerns and activities.
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	37
	Ensure written safety and health programs required by OSHA are in place and being implemented.
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	38
	Ensure employees are provided mandatory safety and health training.
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	39
	Ensure fire safety, reporting, and notification programs (e.g., SAFENET, SAFECOM, 6 Minutes for Safety, Wildland Fire Lessons Learned Center, safety alerts) are known and being utilized.
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	40
	Ensure safety publications are available and utilized by all fire employees (e.g., NWCG Incident Response Pocket Guide (IRPG), PMS 461.
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	41
	Serve as the point of contact for both USWFS, Tribal (under a DOI 638 agreement) and Bureau personnel for medical evaluations and work capacity testing.
[USWFS Transition Guidance Table]
	     
	     

	42
	Ensure work capacity test (WCT) is implemented according to the NWCG Work Capacity Test Administrator’s Guide, PMS 307.
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	43
	Ensure safety data sheets (SDS) are present, accessible, and available for all hazardous materials used and stored in the work area and transported.
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	44
	Ensure procedures are in place to purchase nonstandard equipment as identified in the risk assessment process and to ensure compliance with consensus standards (e.g., American National Standards Institute [ANSI], National Institute for Occupational Safety and Health [NIOSH]).
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	45
	Ensure personal protective equipment supplied, is serviceable, and being utilized.
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	46
	Monitor and inspect operations and work sites for unsafe acts and conditions and promptly takes appropriate preventative and corrective measures.
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	47
	Ensure procedures are in place for anonymous reporting of unsafe and unhealthful working conditions.
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	48
	Ensure injury data is monitored and reviewed to determine trends affecting the health and welfare of employees.
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	49
	Ensure facility and work area inspections are conducted to ensure requirements are met (29 CFR 1960 and 485 DM, chapter 5 requirements).
[RB Ch 2, Safety and Health Responsibilities]
	     
	     

	50
	Promptly report and investigate all job-related accidents/incidents/exposure that result in or have the potential to cause fatalities, injuries, illnesses, property, or environmental damage. All such reports are electronically submitted to the Safety Management Information System (SMIS).
[RB Ch 2, Safety and Health Responsibilities]
	     
	     



TRAINING AND QUALIFICATIONS AUTHORITY
Key Code: E = Exceeds Standard, M = Meets Standard, NI = Needs Improvement, NR = Not Reviewed
	ITEM
	DESCRIPTION
	CODE
(E/M/NI/NR)
	REMARKS

	51
	Certify wildland fire Position Task Books (PTBs) of all DOI employees, including USWFS and Bureau personnel. Certify Incident Qualification Cards for all employees in the DOI, including the Bureaus and the USWFS, who have BOTH wildland fire and all-hazard qualifications. Certify all-hazard PTBs for USWFS employees. 
[USWFS Authorities/Actions Table]
	     
	     

	52
	Plan and coordinate all wildland fire training for USWFS, Tribal (under a DOI 638 agreement) and Bureau personnel.
[USWFS Transition Guidance Table]
	     
	     

	53
	Design, schedule, and deliver WFDSS training for all users.
[USWFS Transition Guidance Table]
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