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	Location:


	     
	Date:
	     

	Respondent:


	     
	Reviewed By:
	     

	Key Code:  E = Exceeds Standard    M = Meets Standard    NI = Needs Improvement    NR = Not Reviewed

	Description
	Code
	Remarks

	1. 
	Review the current Interagency Dispatch Memorandum of Understanding (MOU) signed by all cooperators. This MOU will identify administrative oversight/support groups directly involved with the coordination center.
	     
	     

	2. 
	Review the current Operations Plan and Operations MOU’s that defines the roles and responsibilities of each interagency partner and includes:

a. Details of each agency’s fiscal responsibility.

b. Responsibilities of each agency for providing building maintenance, IRM support with computers, phones, radios, towers, grounds keeping etc.
	     
	     

	3. 
	Supervisory positions identified in the centers organizational charts are filled and are advising all agency FMOs of center activates.
	     
	     

	4. 
	Extended staffing and specific action plans are approved.
	     
	     

	5. 
	Center has copies of all emergency rental agreements and blanket purchase agreements, and they are complete, current, organized and accessible.
	     
	     

	6. 
	Dispatch orientation training is completed per agency standards.
	     
	     

	7. 
	Current Standard Operating Procedures (SOP) are established and utilized in center operations as per agency standards.
	     
	     

	8. 
	Staff understands and follows the policies and procedures outlined in SOPs and other individual plans implemented by the dispatch center.
	     
	     

	9. 
	Staff trained in and follows the center procedures for flight following.
	     
	     


	10. 
	System of decision points is established to determine staffing levels for:

a. Resource advisor activation.

b. Requesting resources after closest forces have been exhausted using mob guide criteria.

c. Activation of local non-fire personnel.

d. Call-out of other local fire specialists.
e. Call out procedures for public affairs fire information officer.
	     
	     


	Weather

	11. 
	Spot Weather Forecasts:

a. Procedures for requested spot weather forecasts are outlined in the standard operating plan.
b. Trigger points are established showing situations needing spot weather forecasts.
	     
	     

	12. 
	An individual is identified who knows the location and conditions of the fire weather stations. A current weather Station catalog available.
	     
	     

	13. 
	The center has a person trained in National Fire Danger Rating System (NFDRS) or Canadian Forest Fire Danger Rating System (CFFDRS) assigned to data quality assurance responsibilities.
	     
	     

	14. 
	Seasonal inputs are maintained including:

a. Vegetative state.
b. Fuel moisture values.
c. Daily state of the weather observations.
d. Updated breakpoints.
	     
	     

	15. 
	Weather data is being archived daily in WIMS.

	     
	     

	16. 
	Weather information and observations are broadcasted and transmitted daily.
	     
	     

	17. 
	Process is in place to communicate emergency weather information.
	     
	     

	18. 
	Local and Geographic reference material appropriate to mission is available and current, including but not limited to:
This reference material can be available in hardcopy or electronic formats kept within the office and not requiring the web for access.

a. Local and geographic area mobilization guides
b. WIMS user guide
c. Aircraft identification guide(s). Can be government or commercially produced
d. Specific Action and Preparedness Guide
e. Vehicle/structure fire protocols
f. Request procedures for fires, EMS, SAR
g. List of burn centers identified with coordination complete
h. Hazardous materials inventories
i. Aircraft availability, ordering and authorities
j. PC, email guide. Explains procedure utilized locally
k. Law Enforcement notification/dispatching procedures
l. Service/support plan
m. Detailer guide complete and up-to-date
n. Local airports and heliports locations
o. Airtanker use procedures and use restrictions
p. Temporary flight restriction (TFR) procedures
q. Incident management team contacts and call-out procedures
r. Information Officer Contacts
s. Source list for Material Safety Data Sheets
t. Local/area MAC group contacts and notification procedures
	     
	     


	19. 
	National Reference Material is available or most recent version has been ordered.  All older versions are not located within dispatch or expanded dispatch.
This reference material can be available in hardcopy or electronic formats kept within the office and not requiring the web for access.

a. National Interagency Mobilization Guide, NFES 2092
b. National Mobile Food Services Contract, NFES 1276

c. National Mobile Shower Facilities Contract, NFES 2729

d. National Mobile Commissary Contract

e. Interagency Call-When-Needed Helicopter Contract

f. National Long-Term Fire Retardant Requirements Contract

g. National Incident Radio Support Cache (NIRSC) Users Guide, NFES 0968

h. National Fire Equipment Systems Catalog, NFES 0362 

i. Interagency Helicopter Operations Guide (IHOG)

j. Interagency Incident Business Management Handbook

k. North American Emergency Response Guidebook (DOT)
l. Interagency Airspace Guide

m. Fireline Handbook, NFES 0065 (March/2004)

n. Interagency SEAT Operations Guide (ISOG)

o. Interagency Air Tanker Base Operations Guide (IABOG)
p. Safety and Health for Field Operations, BLM Manual Handbook 1112-2
q. Airtanker Base Directory

r. National IHC Operations Guide

s. Aircraft, Crash, Search and Rescue Guide is complete and up-to-date
t. Wildland and Prescribed Fire Qualification System Guide, 310-1 dated January 2006
u. Interagency Standards for Fire and Fire Aviation Operations, NFES 2724
v. Wildland Fire and Aviation Program Management and Operations Guide for the USDI Bureau of Indian Affairs

w. Military flight restrictions
	     
	     

	20. 
	Plans maintained by dispatch include:

a. Expanded Dispatch Plan
b. Standard operating procedures for office
c. Law Enforcement Plan
d. Fire Danger Operating Plan
e. Accident reporting/notification
f. Incident position certification/qualifications
g. Local preparedness plan
h. The Fire Weather Operating Plan
i. Medical evacuation plan
j. Aviation plan
k. Wilderness plans
l. Fire Management Plan
m. Plans for non-fire emergencies
n. Crash rescue plan
	     
	     

	21. 
	Operational area maps are current and accessible and include:

a. Jurisdictional boundaries
b. Aviation/flight hazards
c. Latitude/longitude/legal descriptions
d. Fire management zones
e. Military operating areas
	     
	     


	Facilities and Equipment

	22. 
	Emergency plan for local dispatchers is implemented to cover the following:

a. Building evacuation.

b. Building security.

c. Continuance of Operations (COOP)
	     
	     

	23. 
	Facilities meet the needs of personnel, equipment, and mission responsibilities
	     
	     

	24. 
	Radio communication system and equipment meets operational needs:

a. Adequate number of frequencies
b. Tactical frequency recording capability
c. Alert tones available
	     
	     

	25. 
	Telephone system meets operational needs and includes directories, FAX, and teleconferencing capabilities.
	     
	     

	26. 
	Copying/Computer/GIS systems meet operational needs for quantities and capabilities.  Software is compatible with IRM and agency requirements.
	     
	     


For the National Preparedness Review you will need to have the following items available for review.

	Checklist

Item #
	Documentation

	1
	Memorandum of Understanding (MOU) for interagency operations

	2
	Operations Plan

	2
	Operational Memorandum of Understanding (MOU’s)

	4
	Extended staffing and action plans

	5
	Emergency rental agreements supply and support plans (Emergency rental agreements)

	8
	Documentation of Standard Operating Procedures (SOP’s)

	18
	Items Listed

	19
	Items Listed

	20
	Plans Listed

	21
	Maps Listed

	22
	Continuance of Operations Plan (COOP)
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