
	Human Factors – The Gap

	
Overview


	
	
Objective: Students will analyze individual experiences to better understand differing points of view, often seen as an “error” in decision making during fires.   

Purpose: To provide an opportunity to see differing points of view during decision making processes. 

Method: Students will watch a video and reflect upon and discuss personal experiences.

Content: Human Factors – The Gap, featuring Ivan Pupilidity; Human Performance Specialist

	

	
Facilitator Quick Checklist

	

	
The following are the most important tasks that should be considered before implementing this module:

· Preview DVD module
· Preview Talking Points for discussion
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1 min

	
· [image: hd facilitator]Introduce objectives and method (optional) listed above.

	

	

9 min

	
· [image: hd facilitator]Play DVD Module: Human Factors – The Gap
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[image: 1 time report]

Estimate
Total Time:
20 
min
	
· [image: hd facilitator][image: W:\Course Revisions\Refresher 2010\Images\new peeps.bmp] Facilitate class discussion on the following talking points…keep in mind, there are no “right” or “wrong” answers. 

Talking Points 


[image: W:\Course Revisions\Refresher 2010\Images\new peeps.bmp] Describe an incident where your perceptions of events were different than your fellow co-workers.

[image: W:\Course Revisions\Refresher 2010\Images\new peeps.bmp] What are some reasons you have been reluctant to provide information to a supervisor following an incident that raised some concerns?  

[image: W:\Course Revisions\Refresher 2010\Images\new peeps.bmp] What are some examples of “the gap” that you’ve seen at your unit or while working on or in support of fires?

[image: W:\Course Revisions\Refresher 2010\Images\new peeps.bmp] What are some “vague” or “not well defined” words or phrases that we use as firefighters or in support of fire?







	




[bookmark: _GoBack]
image1.png




image2.jpeg




image3.png
18884




