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Overview


	
Objective: Students will analyze individual experiences to better understand  differing points of view, often seen as an “error” in decision making during fires.   

Purpose: To provide an opportunity to see differing points of view during decision making processes. 

Method: Students will watch a video and reflect upon personal experiences.

Content: Human Factors – The Gap, featuring Ivan Pupilidity; Human Performance Specialist
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[image: W:\Course Revisions\Refresher 2010\Images\new peeps.bmp] Describe an incident where your perceptions of events were different than your fellow co-workers.

[image: W:\Course Revisions\Refresher 2010\Images\new peeps.bmp] What are some reasons you have been reluctant to provide information to a supervisor following an incident that raised some concerns?  

[image: W:\Course Revisions\Refresher 2010\Images\new peeps.bmp] What are some examples of “the gap” that you’ve seen at your unit or while working on or in support of fires?

[image: W:\Course Revisions\Refresher 2010\Images\new peeps.bmp] What are some “vague” or ”not well defined” words or phrases that we use as firefighters or in support of fire?

The truth is that people create safety in a very unsafe world.
Ivan Pupilidity, Human Performance Specialist; USDA Forest Service
Special thanks to Ivan Pupilidity for his efforts 
toward the production of this module.
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