INCIDENT EMERGENCY PLAN (IEP)

“The Incident within an Incident”

INTRODUCTION

An Incident Emergency Plan is designed to handle an emergency situation such as entrapments, burn-over’s, aviation emergencies, serious injuries, evacuations, vehicle accidents, etc.

The IEP is typically activated in conjunction to activities that are ongoing such as wildland fire, project work, or all-hazard activities.  The emergency situation may occur at any time, and is likely to be in an isolated location.  Due to remote locations, and excessive response times for local emergency response personnel, personnel on site manage the emergency by assigning responsibilities to individuals at the incident site.  Typically an on scene “Incident Commander” (IC) is identified to handle the incident and is the primary point of contact.
The plan is not designed to supersede procedures at the local unit level but to supplement such procedures.  All routine medical incidents, and transports shall be administered under protocol established by the local unit and should not be administered under the procedures in the IEP.  Agency Administrators or the on scene IC’s can implement this plan at any time if they determine the scope of the medical incident has exceeded the capabilities of the organization on site.   
The intent of the IEP is to establish control of an emergency situation as quickly as possible by identifying responsibilities and procedures.

RESPONSIBILITIES FOR MANAGING EMERGENCIES

The on scene Incident Commander is responsible for oversight and direction of personnel on the incident.   
GENERAL

When an incident is declared to be a life threatening and/or an imminent threat emergency or the status of the incident cannot be determined, the following procedures and assignments shall be implemented.  This determination should be declared by the on scene Incident Commander.
Procedures:

Communications: 
Radio communications shall be on the established command frequency.  The communications unit/Dispatch will declare an emergency and limit all radio traffic on the command frequency to emergency traffic only.  The Communications Unit Leader (COML), or Lead Dispatcher shall coordinate radio procedures for the emergency.  

The COML, or Lead Dispatcher will handle all incoming and outgoing phone traffic.  The COML, or Lead Dispatcher is responsible for clearing the Communications Unit/Dispatch area of all non-essential personnel.   
The communications unit or Lead Dispatcher will request ALL appropriate personnel to assemble outside of the communications unit/Dispatch to assist with the incident.  
Confirmation of Incident: 
Any person can declare an emergency incident and the procedures will continue to be implemented until confirmed
On Scene Command: 

The on scene Incident Commander will typically be the person assigned as lead of the project, or Incident Commander on wildland fire/all-hazard incidents.  The supervision duties of the on scene IC will be transferred at that time to another individual, or previous activities will be terminated until emergency has been completed.
Agency Administrator Notification: 
 The COML/Dispatch office will contact the Agency Administrator/IC to brief on the incident/accident.  The Agency Administrator/IC will notify appropriate agency personnel, if the accident involves a fatality, the Agency Administrator will notify the County Sheriff, Coroner,  victims home agency, and follow other identified agency procedures.

Air Operations: 
The COML/Lead Dispatcher will coordinate all aviation traffic, including non-agency resources such as Lifeflight.    If necessary, air operations may be suspended or curtailed significantly until the emergency situation is abated.

Members: 
Names of injured or deceased individuals, crew names or designators, or other identifying information are not to be transmitted on the radio.  The Agency Administrator having jurisdiction of the incident is the only authorized source for release of such identifying information.

Deceased Individuals: 
Deceased individuals are not to be moved, except to accomplish rescue work or to protect the health and safety of others.  Personal effects of the deceased are not to be moved or removed.

Documentation: 
Each person involved with the management of the emergency will complete a thorough documentation of their respective actions.  This is extremely important and is not to be overlooked.  
Critical Incident Stress Debriefing Teams:
The Agency Administrator will determine the need for a Critical Incident Stress Team.  A CIS specialist (or team) will always be ordered in the case of entrapment or fatality.

After Action Review (AAR): 
An AAR will be held for each incident that implements IEP procedures.  This review will be facilitated by the Agency Administrator or designee and will be conducted as soon as practical after the incident.    Participants in the AAR will be determined by the Agency Administrator or designee.

Information:
The Agency Administrator Guide to Critical Incident Management (PMS-926)  http://www.nwcg.gov/pms/pubs/pubs.htm contains forms, guidelines, and protocols for serious accidents, and fatalities.
