
REMOTE – VIRTUAL 

STAFFING MODEL 

NOTE:  All positions are remote OR virtual except where indicated with an * symbol, those positions will be at either ICP. 

LEAD PIO*

Info Center

Documentation Camp

Call center Staffing

Facilities/Supply 
Requests

Community 
Engagement

Virtual Traplines
Community 

Meetings Support

Evac Center 
Outreach

Digital 
Media 

A/V production
Social Media 

Posting/Monitoring

Inciweb Media Montioring

Rumor Control Daily Updates

Media

Line Escorts
Press 

Confrences/Events

Radio

Deputy*
Team 

Trainee

We can delete this 
position if need be 


